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1. PURPOSE OF THE REPORT: 
 
This report provides details of the year to date trading position for the CCG’s key providers and highlights the 
current issues associated with the trading position and the actions required.   
 
For the period ended 31st July 2014, the trading reports received for our key providers show an overtrade 
position for the CCG of £586.5k (which includes an overtrade against the Northern Lincolnshire and Goole 
Hospitals (NLaG) of £483.2k based on the NLaG assumption of the plan value). 
 
The trading position for the NLaG is further explained in the body of this report. 
 
2. STRATEGIC OBJECTIVES SUPPORTED BY THIS REPORT: 
 
 

Continue to improve the quality of services 
 

 

Reduce unwarranted variations in services  

Deliver the best outcomes for every patient  

Improve patient experience  

Reduce the inequalities gap in North Lincolnshire  
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3. ASSURANCES TO THE CLINICAL COMMISSIONING GROUP 

The contract trading positions listed in this report are taken from the July 2014 contract trading reports 
submitted by providers.  The trading reports for providers where contracts have been agreed have been reviewed 
by the CSU and are a fair representation of the underlying trading position.  Queries have been raised with 
providers as appropriate.  The contract with NLaG has yet to be agreed and the final trading position will be 
determined once the contract activity and cost plan is finalised. 
 
4. IMPACT ON RISK ASSURANCE FRAMEWORK: 

Yes  No X 
 

 

5. IMPACT ON THE ENVIRONMENT – SUSTAINABILITY: 
Yes  No X 

 

 
 
6. LEGAL IMPLICATIONS: 

Yes  No X 
 

 
 
7. RESOURCE IMPLICATIONS: 

Yes  No  
 

This paper reports a net overtrade for key providers for the period ended 31st July 2014 of £586.5k.  This trading 
position is taken into account in informing the overall financial position of the CCG.   
This contract position informs payments to / credits from providers and where there are overtrades payments 
will need to be funded through favourable budget positions in other areas or through contingencies.  
 
8. EQUALITY IMPACT ASSESSMENT: 

Yes  No X 
 

 
 
9. PROPOSED PUBLIC & PATIENT INVOLVEMENT AND COMMUNICATIONS: 

Yes  No X 
 

 
 
10. RECOMMENDATIONS: 
 

The  Governing Body is asked to: - 
• Receive and Note this Report 
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CONTRACT TRADING REPORT – PERIOD ENDED 31st JULY 2014  
 
 
1. Purpose 
 
This report details the year to date trading position for the CCG key provider contracts as reported in 
the July 2014 Contract Monitoring Reports and highlights the key issues associated with the trading 
position.   
 
2. Summary Trading Position 
 
A summary of the trading position at 31st July 2014 (flex) is shown in the table below: 
 
Provider  Variance  

(Under) / Over 
£  

Variance 
(Under) / Over 

%  
Hull & East Yorkshire Hospitals NHS Trust 161,853 4.8 
Northern Lincolnshire & Goole Hospitals NHS 
Foundation Trust  (note 1) 

482,322 1.4 
 

Leeds Teaching Hospitals NHS Trust (10,568) (4.2) 
Sheffield Teaching Hospitals NHS Trust (14,071) (4.3) 
Sheffield Children’s Hospital 72,788 47.3 
Doncaster and Bassetlaw Hospitals NHS Trust (59,936) (5.8) 
United Lincolnshire Hospitals NHS Trust (note 2) (62,337) (23.0) 
East Midlands Ambulance Service NHS Trust (note 3) 16,459 1.1 
Total  £586,510 1.4 
 
Notes: 
 
1. The contract for Northern Lincolnshire and Goole Hospitals for 2014/15 is not agreed.  The values 

for NLaG included above are based on the Month 4 monitor prepared by and received from NLaG 
which in turn reflects the NLaG plan values.  A trading position based on the CCG view of the 
contract value is set out below.  

2. The contract for United Lincolnshire Hospitals for 2014/15 has not yet been signed.  North 
Lincolnshire CCG has agreed a contract financial value with United Lincolnshire which is reflected 
in the values included above for this provider.  It is expected that the agreed plan value for this 
provider will remain after contract signature. 

3. The contract for East Midlands Ambulance Service for 2014/15 is a block contract.  The financial 
variances shown above for this provider are for illustration only and will not be supported by 
overtrade payments from the CCG.        
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The main drivers for each significant headline undertrade / overtrade position by provider are as 
follows: 
 

Hull and East Yorkshire Hospitals  
 
The overtrade position for the year to date is £162k which represents a reversal of the 
previously reported position.   
 
The key areas of overtrade are set out below: 
 

o Non-elective admissions (+63) and non-elective costs (+£89,975).   
o Rehabilitation bed days (+228) and rehabilitation bed day cost (+£75,720).  These 

charges are valid. 
o Adult critical care (+22 bed days) and adult critical care cost (+£13,858) 
o Drugs and devices costs (+£17,648)   

 
The gross value of the current overtrade has been offset by an undertade on elective activity 
(£89,907).  The elective activity in this period was 15 spells above plan with a less complex 
case mix (significantly lower volumes of ordinary admission and slightly higher volumes of 
day cases). 

 
Northern Lincolnshire and Goole Hospitals  
 
Contract negotiations for 2014/15 with Northern Lincolnshire and Goole Hospitals NHS 
Foundation Trust (NLaG) are on-going. The CCG has recently revised its contract offer and at 
the date of writing this report, we are waiting to hear from NLaG as to whether the revised 
offer will be accepted.    
 
In the absence of an agreed contract value, we have included a “worst case” position for the 
NLaG contract.  The key areas of overspend for tariff based services are: 
 

o Elective admission activity (+604) and elective cost (+£430,431), mainly for 
orthopaedic, pain management and cardiology specialities.  The CCG has received 
£38,750 of national funding for improvement in 18 week activity that will be used to 
offset this cost. 

o Non-elective admission activity (+101) and non-elective costs (+£461,697) mainly for 
general medicine, obstetric and TIA specialties    

o Excluded drugs and devices costs (+£195,434).  The variance includes a value of 
rheumatology drugs that relates to 2013/14 and a value of drugs and devices that 
are likely to be the commissioning responsibility of the NHS England.  Each of these 
issues has been raised with the Trust. 

o Direct access pathology cost (+£72,640)  
o Direct access and other imaging undertaken to support outpatients (+£147,075).  A 

50% marginal should be applied this variance but has not yet been reflected in the 
trading reports. 
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Actions: 
 

I. Elective activity 
As highlighted above, there are a number of significant areas of overtrade and 
further will be undertaken to understand the reasons for this. 
The CCG will then need to assess the options to manage this activity during the 
remainder of the financial year;  
 

II. Non elective activity 
The CCG needs to understand the reasons for the current increase in non-elective 
activity and then take any necessary actions to reduce avoidable admissions (Linked 
to our System Resilience Plan and the Better Care Fund); 
 

III. QiPP plans 
The latest contract offer assumes that the CCG will implement two key QiPP projects 
(follow up out patients and community diabetes). These two projects need to be 
progressed without delay. 
 

IV. Proactive management of contract issues 
There are a number of outstanding contract challenges (Excluded drugs and devices 
& direct access and other imaging) that need to be resolved in a timelier manner. 
The current contract management processes are being reviewed to ensure that we 
develop a more collaborative process. 
 
 

Sheffield Children’s Hospital 
 
This provider is currently reporting an overtrade of £72,788. The key area of overtrade is 
drug costs (£74,484) related to bone marrow and paediatric oncology which it is believed are 
the responsibility of specialist commissioners. 
 
Action: 

I. The current charges for high cost drugs have been queried with the provider.  
 
Other Key Providers 
 
The trading position for the other providers is currently giving little cause for concern.  The 
latest trading position for these providers is reported as ‘near breakeven’ or ‘small 
undertrades’.  

 
3. Recommendations 
 
The Governing Body is asked to: - 

 
Receive and Note this Report 

 
 
Bernard G Chalk 
Interim Director 
1 October 2014 


