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1. PURPOSE OF THE REPORT: 
 
The Prime Ministers challenge on dementia in March 2012 focussed on three key areas  

• Driving improvements in health and care 

• Creating dementia friendly communities that understand how to help 

• Better research 

North Lincolnshire CCG has to date concentrated on driving improvements in health and care through the 
following 

• Leadership to improving dementia services in North Lincolnshire 

• Supporting the creation of the North Lincolnshire Dementia Action Alliance 

• Utilising Experience Led Commissioning to set our strategy for dementia and action plan to take 
forward implementation 

• Supporting the creation of the Dementia Directory and website 

• Commissioning in partnership with North Lincolnshire Council the Alzheimer’s Society to deliver 
memory cafes in a number of locations across North Lincolnshire 

• Increasing Diagnosis rates 

Through the North Lincolnshire Adults Partnership the CCG, along with other partner organisations, have 
supported  the development of a  Dementia Action Alliance Declaration Action Plan to identify actions for us to 



take forward together in relation to dementia. These are 

• To increase the knowledge of dementia across the workforce 

• To make North Lincolnshire a dementia friendly place by ensuring all  public access buildings are 
dementia friendly 

• To develop our HR policies and procedures to include dementia friendly approaches for staff who have 
developed dementia themselves or for staff who have caring responsibilities 

• To promote dementia friendly organisations to others and communicate dementia awareness 
information 

The CCG are asked to support the action plan and take forward corporate actions to: 

• Support CCG staff in undertaking dementia friends training to raise awareness 

• Review HR policies and procedures to include dementia friendly approaches 

2. STRATEGIC OBJECTIVES SUPPORTED BY THIS REPORT: 
 
 

Continue to improve the quality of services 
 

 

Reduce unwarranted variations in services  

Deliver the best outcomes for every patient x 

Improve patient experience x 

Reduce the inequalities gap in North Lincolnshire x 
 

3. ASSURANCES TO THE CLINICAL COMMISSIONING GROUP 

 

4. IMPACT ON RISK ASSURANCE FRAMEWORK: 
Yes  No x 

 

 
5. IMPACT ON THE ENVIRONMENT – SUSTAINABILITY: 

Yes  No x 
 

 
 
6. LEGAL IMPLICATIONS: 

Yes  No x 
 

 
 



7. RESOURCE IMPLICATIONS: 
Yes  No x 

 

 
8. EQUALITY IMPACT ASSESSMENT: 

Yes  No x 
 

Not applicable 
 
9. PROPOSED PUBLIC & PATIENT INVOLVEMENT AND COMMUNICATIONS: 

Yes  No x 
 

No 
 
10. RECOMMENDATIONS: 
 

The  CCG is asked to: - 
 

• Support the North Lincolnshire Dementia Action Alliance Action Plan 
 

• Support CCG staff in undertaking dementia friends training to raise awareness 

• Agree to review HR policies and procedures to include dementia friendly approaches 

• Agree to advise member practices of the actions taken in relation to CCG staff and to 
encourage members to do likewise.  

 


