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Performance Executive Summary: Position at 27th January 2017
1.
CCG Assurance
Are patient rights under the NHS Constitution being promoted?
Overall Constitution Indicator Performance

NOTE: Items rated at Blue indicate either no data, no target or data quality issues.
	6
	3
	18
	3


The following indicators all remain strong and are currently achieving the required level of performance or more: 
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12 Hour Trolley Waits







G


· 2 Week Cancer Referral to First Seen





G

· 2 Week Cancer Referral to First Seen – Breast Symptoms


G
· 31 Day Cancer Diagnosis to Treatment 





G
· 31 Day Cancer Subsequent Treatment – Surgery 



A

· 31 Day Cancer Subsequent Treatment – Radiotherapy



G
· 31 Day Cancer Subsequent Treatment - Drug Regimens


G
· 62 Day Cancer Referral to Treatment – Total




A
· 62 Day Cancer Referral to Treatment – Status Upgrade


G



· Cancelled Operations (2nd Cancellations)




G
· IAPT Entering Treatment







R
· IAPT Recovery Rates







G
· IAPT 6 Week Waits 







G
· IAPT 18 Week Waits







G
· MH Care Programme Approach (CPA) Follow Up (issue with Sept data)
G
· Early Intervention 2 Week Waiting Times




G
· Incidence of Healthcare Associated Infection – MRSA



G
· Incidence of Healthcare Associated Infection – C.difficile


R
Areas by Exception:

	Area
	RAG
	((
From Previous Month
	Comments
	Lead

	18 Week Referral to Treatment Times: Admitted (Target 90%)
Non-Admitted (Target 95%) 
Incomplete (Target 92%) 

	R
	
	The December 2016 position against 18 week wait waits, including NHS Improvement trajectory, continues to underperform and continues to fall significantly below required levels:

December 2016:

Admitted: 69.36% (November 69.65%) 
Non-Admitted: 85% (November 82.6%)

Incomplete: 82.9% (November 84.3%) 
The CCG is working with the Trust to progress the local recovery plan. 

Further details on action taken can be found in the exception report: 
http://biz.nyhcsu.org.uk/nlccg/publications?subdir=exception-reports
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	RY

	RTT >52 Week Waits in Incomplete Pathways
	R
	
	The RTT >52 Weeks Wait in Incomplete Pathways has seen a further 6 breaches in December 2016 (5 x NLaG; 1 x STH) that will exacerbate the yearend target failure.
Further details can be found in the exception reports (as above):

http://biz.nyhcsu.org.uk/nlccg/publications?subdir=exception-reports

	RY

	Diagnostic Tests and Waiting Times

(Target 1%)


	A
	
	Diagnostic tests waiting times in December 2016 was 1.22% (November 1.05%) and did not meet the target.

Further details can be found in the exception report:
http://biz.nyhcsu.org.uk/nlccg/publications?subdir=exception-reports
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	RY

	A&E 4 Hour Waiting Times (Target 95%)

	R
	
	Published A&E Trust wide performance in November 2016 is at 83.7% and did not meet the required level or the agreed improvement trajectory. 
In December 2016 the local Scunthorpe site was 80.5% and Diana Princess of Wales’s site in Grimsby was at 80.3%.  The overall position in December was 82.4%.
The Trust has reported that the recent decline in performance is a result of winter pressures, specifically the challenges relate to managing the demand caused by seasonal pressures. 
Further details on the Trust’s recovery plan can be found in the exception report:
http://biz.nyhcsu.org.uk/nlccg/publications?subdir=exception-reports
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	JE

	2 Week Cancer Referral to First Seen – Breast Symptoms
	A
	
	The Breast Cancer 2 week wait narrowly missed the 93% target in November 2016 achieving 92.7%.  This related to 3 out of 41 patients (2 x NLaG; 1 x HEYHT).  All cases were as a result of patient choice.  The year to date position remains Green at 94.8%
Further details can be found in the exception report:
http://biz.nyhcsu.org.uk/nlccg/publications?subdir=exception-reports
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	RY

	62 Day Cancer Referral to Treatment – Total
	R
	
	The November 2016 position indicates the 85% target was missed (80%), however the year to date position remains favourable at 87.8%.

See exception reports below for further details:

http://biz.nyhcsu.org.uk/nlccg/publications?subdir=exception-reports
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	RY

	Category A Ambulance Response Times  

8 Minute RED 1
(Target 75%)
	R
	
	Performance at East Midlands Ambulance Trust (EMAS) against the Category A 8 minute indicator for RED1 calls did not reach the required level in December 2016 (66.31%).
The position for all ambulance Cat A response times are assessed at Trust level. The RED1 North Lincolnshire position also decreased and moved to red at 67.3%.
Lincolnshire Division’s performance figures are significantly lower than they were this time last year; the Trust confirmed that this decline in performance is due to staff sickness and issues meeting staffing establishment targets. 

See exception report below for further detail on the Trust’s position:

http://biz.nyhcsu.org.uk/nlccg/publications?subdir=exception-reports
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	RY

	Category A Ambulance Response Times  

8 Minute RED 2 

(Target 75%)
	R
	
	EMAS overall performance remains below the required level at 51.4% in December 2016. 
North Lincolnshire performance in November 2016 is also below plan at 57.4%.
See detail provided in the Category A Ambulance Response Times section above. 
	RY

	Category A Ambulance Response Times  

19 Minute
(Target 95%)                             
	R
	
	EMAS overall performance is 80% in December 2016. North Lincolnshire’s performance was 80.7%.
See detail provided in the Category A Ambulance Response Times section above.


	RY

	Mixed Sex Accommodation
	A
	
	The Trust reported 3 MSA breaches in December 16, all of these breaches related to North Lincolnshire patients.
Further details can be found in the exception report:

http://biz.nyhcsu.org.uk/nlccg/publications?subdir=exception-reports
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	Incidence of Healthcare Associated Infection – C.difficile
	R
	
	There were 4 reported cases of C.difficile in December 2016.  However the year end position remains favourable.
Further details can be found in the exception report:

http://biz.nyhcsu.org.uk/nlccg/publications?subdir=exception-reports

	CW


Are health outcomes improving for local people (CCG Assurance Indicators Only)?
Areas of Exception:

	Area
	RAG
	((
	Comments
	Lead

	Reducing potential years of life lost from causes considered amenable to healthcare (all ages)
* Causes considered amenable to healthcare are those from which premature deaths should not occur in the presence of timely and effective health care. The Office for National Statistics (ONS) defines amenable mortality as follows: “A death is amenable if, in the light of medical knowledge and technology at the time of death, all or most deaths from that cause (subject to age limits if appropriate) could be avoided through good quality healthcare”

Next Data update due December 2016.


	R
	
	The indicator is calculated using the Office for National Statistics Mortality data and the mid-year population data as a directly standardised rate (DSR) per 100,000 registered patients.  The target of 2083 has not been met as at September 2015 the rate has deteriorated to 2250.5 (DSR).

Causes considered amenable to healthcare are those from which premature deaths should not occur in the presence of timely and effective health care. The Office for National Statistics (ONS) defines amenable mortality as follows: “A death is amenable if, in the light of medical knowledge and technology at the time of death, all or most deaths from that cause (subject to age limits if appropriate) could be avoided through good quality healthcare”
The actions from the CCGs strategic plan and commissioning intentions will all contribute to the improvement in this indicator.  Specifically as outlined in the Strategic Plan 2014/15 – 2018/19 the following 3 interventions are aligned to securing additional years of life:

· Long Term Condition (LTC) Self Care

· Whole System Approach to LTC Care

· Early Cancer Diagnosis
Public Health Intelligence has undertaken a piece of work to look at the recent dip in life expectancy in older ages.

The first draft report is available at Appendix 2 and can also be found on the BIZ: 
http://biz.nyhcsu.org.uk/nlccg/data/uploads/current/assurance-framework/Appendix2.pdf 

	LL


2. CCG Quality Premiums
2015/2016
The CCG has received 114K for its Quality Premium performance in 2015/16, which will need to be spent non-recurrently on Programme expenditure. To ensure that there is sufficient time for this expenditure to be spent wisely it is expected that a proposal to spend this funding will be available during the first quarter of 2017/18.    
2016/2017
For 2016/17 it is not expected that the CCG will receive any Quality Premium funding, regardless of actual performance on the relevant clinical targets, as a result of the CCG’s forecast financial deficit. 

However, for information - the table overleaf provides evidence of the CCG’s current Year to Date (YTD) performance against the relevant clinical targets.
[image: image10.emf]Indicator

Baseline

(period)

Current 

Target

Current 

Performance

(period)

RAG Comments

Cancer 2015

TBC once 

2015 

calendar 

year figure 

published

50.8%



(2014)

Next update due June 2017

GP Patient Survey July 2016 73%

70%



(Jul '16)

Next update due January 2017

E-Referrals March 2016



37.2%



(Mar '16 = 

17.2%)

15.5%



(Oct '16)

Next update due February 2017

Antibiotics Prescribed in Primary 

Care

2013/14

(a)

 <= 1.176



(b) <= 10%



(a) 1.136



(b) 9.7



(Nov '15 - Oct '16)

(a) 



(b) 



Next update due February 2017



Reduction in Non-Elective COPD 

Admissions 

2015 472

342

(Apr - Dec '16)

FOT = 456

Next update due March 2017

Reduction in Elective Gastroscopy 2015 2118

1767

(Apr - Dec '16)

FOT = 2356

Next update due March 2017

Improve recorded prevalence of 

AF on GP registers against 

expected prevalence 

2015

n = 3862

d = 4653

Ratio = 0.83

(83%)

n = 3623

d= 4653

Ratio = 0.78

(78%)

(Feb '16)

In development

NHS North Lincolnshire 1617 Quality Premium Dashboard

16/17 Local Measures

16/17 National Measures


3. Highlight Report
This section of the report is meant to act as a “soft intelligence” section, and also to highlight any potential new or significant performance issues or risks.  Any required action to be undertaken is clearly flagged..

	No
	Description
	Flag Type
	Assigned
	Status

	1.
	CCG Improvement and Assessment Framework 2016/17
An updated version of the local dashboard, detailing the latest data released on 26th January 2017, has been produced identifying the areas where NLCCG are an outlier.  This can be found on the BIZ at the following:
http://biz.nyhcsu.org.uk/nlccg/data/uploads/current/assurance-framework/IAF.pdf
Work is underway to develop action plans that sit beneath each significant outlier area.  These will form part of the new Assurance section on the BIZ.

	NEWS
	ALL
	Open


The purpose of this report is to provide the North Lincolnshire CCG Engine Room and Governing Body with an updated summary position on an exception basis on the national performance indicators as set out in the “NHS Outcomes Framework” and “Everyone Counts” guidance and as a result forms part of the CCG Assurance Framework.

This is supported by the Business Intelligence Zone (BIZ) which will be reviewed as part of the CCG Engine Room meeting, and can be visited by CCG members at any time on the following link: http://biz.nyhcsu.org.uk/nlccg/ - Please use this link and save to your favourites, any comments would also be appreciated.  You can also sign up to receive a newsfeed e-mail alert.  If you require any assistance with the site please contact either Emma Mundey in the Performance & Information Department or your CCG Relationship Manager.
In all cases of deviation from target, an Exception Report is raised whereby the lead in this area must provide underlying cause information as well as recovery actions if applicable. These reports are also available on the BIZ.
Alicia Gray, Performance and Information Manager
North Lincolnshire CCG
10

_1547020007.doc
		Performance Exception Report Pro-forma

CCG Responsible Officer: Richard Young (Support: Chloe Nicholson)
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		Performance Indicator

		 

		 

		 

		 

		 

		 

		 



		Indicator Code & Description

		As At

		Period Actual

		Indicator Status

		National Target or Tolerance

		Forecast Outturn



		Referral to Treatment Times – 18 Week Incomplete Pathways

		December 2016

		82.9%



		RED

		92%

		





		Comments (Underlying Cause/Narrative):

		 

		 

		 

		 

		 

		 

		 



		Admitted: 69.36% (Increase of 1.71% on November) 


Non-Admitted: 85.8% (Increase of 3.2% on November) 


Incomplete: 82.9% (decrease of 1.4% on November) 

6 >52 week wait breaches at the end of Dec also. 5 at NLAG, 1 at STH.


In recent months the total waiting list size and proportion of long waiting patients has increased.  There are multiple contributory factors to the decline in performance including shortfalls in capacity within the Trust, weaknesses in operational processes and systems which are giving rise to poor data quality. 





		Expected Return to Plan Date:

		 

		 

		 

		 

		 

		 

		 



		March 2017



		

		 

		 

		 

		 

		 

		 

		 

		 



		Recovery Plan & Actions

		 

		 

		 

		 

		 

		 

		 



		Code

		Action description

		Status 

		Progress to date

		Expected Outcome

		Action Due Date

		Action Updated Date

		Update/Comment/s





		The NHS Improvement Intensive Support Team are working with the Trust to support the recovery agenda; a ‘stocktake’ has been completed and a number of key areas have been identified for further intervention. The process will be iterative and the Trust will implement a phased remedial action plan, this plan will differentiate between generic and specialty/service specific work.

The following actions were agreed by the Trust and Commissioners at the NL&G ECB on 21st Nov 16:


· Develop a single community wide RTT recovery plan


· Implement a task and finish group to report to the ECB to oversee development of the RTT recovery plan (the task and finish group needs to go through a process to understand the trusts capacity for the future  and therefore what a sustainable commissioned level is)


· Utilise current capacity to resolve the longest waiting patients and identify those who will be at highest risk 


· Establish a clinical validation process 


· NL&G to subcontract the waiting list backlog and tail gunning work  


· CCGs will continue to commission choice for new activity


· Commitment from all parties to ensure that the Trust does not lose the £6m STF funding associated with RTT

Provisional recovery plans and demand management plan will be provided in the next report. 
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CCG Responsible Officer: Richard Young (Support Chloe Nicholson)
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		Performance Indicator

		 

		 

		 

		 

		 

		 

		 



		Indicator Code & Description

		As At

		Period Actual

		Indicator Status

		National Target or Tolerance

		Forecast Outturn



		Category A calls resulting in an emergency response arriving within 8 minutes (Red 1)

		

December

2016



		

66.31%



		Red

		75%

		75%



		Category A calls resulting in an emergency response arriving within 8 minutes (Red 2)

		

December

2016



		

51.40%



		Red

		75%

		75%



		Category A calls resulting in an emergency response arriving within 8 minutes (A19)

		

December

2016



		

[bookmark: _GoBack]80.00%



		Red

		95%

		95%







		Supporting Information

		 

		 

		 

		 

		 

		 

		 



		As a Division, Lincolnshire is not achieving national standards for the month or the year to date and the Division did not achieve the divisional minimum performance trajectories for all three standards in September.

Red 1 Performance for September is an improvement on August but is still below the same period last year. Red 2 and Red A19 performance is lower than August and the same period last year.

Quarterly Ambulance Reporting can be found on the BIZ at: http://biz.nyhcsu.org.uk/nlccg/data/uploads/current/constitution/EMAS.pdf 







		Expected Return to Plan Date:

		 

		 

		 

		 

		 

		 

		 



		March 2017



		 

		 

		 

		 

		 

		 

		 

		 

		 



		Recovery Plan/Actions

		 

		 

		 

		 

		 

		 

		 



		EMAS are proactively seeking to increase the number of paramedics within the organisation and are undertaking an overseas recruitment campaign early October. It is expected that successful applicants will be employed towards the end of the contractual year. 



Work on the Strategic Review will continue to progress. The review will cover demand, capacity and price with the outcomes being agreed between EMAS and commissioners before being implemented.



The Dispatch on Disposition Pilot will be extended to all Ambulance Trusts. This will allow more time (180 seconds) for calls (excluding Red 1s) to be triaged. This extra triage time will enable the EOC to determine the most clinically appropriate response required for the patient.



The outcome from the joint investigation meeting held on 12th October was that a Remedial Action Plan will be implemented. This will contain actions for EMAS and Commissioners and will be developed throughout October in accordance with contractual guidance.



The agreed regional contractual trajectory has not achieved the national performance targets to date in 2016/17. However, the revised stretched performance trajectory delivers Red 1 at the end of the year, with an improved position for Red 2 and A19.



The stretched trajectories were reviewed and revised during October 16; however these will not be contractually binding.



Divisional scorecard, Local Delivery Plan and Commissioner Report embedded below: 
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Lincolnshire Divisional  Scorecard (2016_17).xlsx




Lincolnshire Divisional Scorecard (2016_17).xlsx

Performance





									Lincolnshire CCG Area











									Key - Performance						Key - Mobilisation												Key - Clinical and Post Handover Times															Key - Handover Turnaround Times


									Over 5% below the targt						00:00:35 >												00:20:00 >															00:35:00 >


									Up to 5% below the target						00:00:31 - 00:00:35												00:15:01 - 00:20:00															00:30:01 - 00:35:00


									Hit or exceed target						00:00:30 <												00:15:00 <															00:30:00 <





									Contractual Targets						Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			Grand Total


									Red 1						67.40%			71.90%			75.40%			74.80%			74.40%			74.80%			71.60%			75.80%			71.60%			74.80%			73.50%			81.60%			74.00%


									Red 2						52.90%			64.40%			70.80%			70.60%			68.60%			70.60%			68.00%			71.00%			68.00%			70.60%			69.50%			71.80%			68.10%


									Red 19						89.00%			82.90%			81.20%			81.20%			79.10%			81.20%			84.00%			81.80%			84.00%			81.20%			80.50%			84.60%			82.60%





												Target			Apr-16			May-16			Jun-16			Jul-16			Aug-16			Sep-16			Oct-16			Nov-16			Dec-16			Jan-17			Feb-17			Mar-17			YTD /Average


									Performance


									Red 1 (8 min)			75%			72.59%			68.04%			72.82%			71.67%			68.42%			70.44%			65.32%			0.00%			0.00%			0.00%			0.00%			0.00%			70.16%


									Red 2 (8 min)			75%			62.89%			66.40%			56.72%			56.27%			62.06%			59.99%			60.75%			0.00%			0.00%			0.00%			0.00%			0.00%			60.63%


									R19 (Red 19 min)			95%			82.89%			84.09%			76.04%			73.08%			79.49%			76.65%			76.46%			0.00%			0.00%			0.00%			0.00%			0.00%			78.40%


									Green1 (20 min)			85%			79.88%			83.57%			67.91%			57.79%			73.52%			68.62%			65.62%			0.00%			0.00%			0.00%			0.00%			0.00%			70.09%


									Green2 (30 min)			85%			72.66%			72.89%			62.05%			60.14%			64.99%			59.80%			58.48%			0.00%			0.00%			0.00%			0.00%			0.00%			65.41%


									Green3			N/A			91.27%			86.13%			67.50%			70.55%			70.33%			66.84%			72.15%			0.00%			0.00%			0.00%			0.00%			0.00%			73.99%


									Green3 Telephony (20 min)			85%			71.76%			68.69%			81.30%			81.74%			74.60%			85.00%			89.09%			0.00%			0.00%			0.00%			0.00%			0.00%			78.18%


									Green 4			N/A			99.31%			100.00%			100.00%			100.00%			100.00%			99.54%			94.16%			0.00%			0.00%			0.00%			0.00%			0.00%			98.00%


									Green 4 Telephony (60 min)			85%			96.71%			98.11%			95.97%			95.87%			96.77%			96.13%			98.88%			0.00%			0.00%			0.00%			0.00%			0.00%			96.75%


									Urgent (pick up within 15 mins)			90%			68.78%			67.61%			49.59%			60.79%			72.26%			66.88%			ERROR:#NUM!			0.00%			0.00%			0.00%			0.00%			0.00%			64.72%


									Responses			Target			Apr-16			May-16			Jun-16			Jul-16			Aug-16			Sep-16			Oct-16			Nov-16			Dec-16			Jan-17			Feb-17			Mar-17			YTD /Average


									Red 1 						203			250			239			243			232			260			142			0			0			0			0			0			1569


									Red 2 						4887			5222			5279			5349			5122			5339			3190			0			0			0			0			0			34388


									Green 1 						1123			1683			1539			1951			1828			1536			1017			0			0			0			0			0			10677


									Green 2						3050			2650			2221			1953			2400			2273			999			0			0			0			0			0			15546


									Green 3						60			56			76			56			73			82			31			0			0			0			0			0			434


									Green 4						72			50			9			12			13			583			354			0			0			0			0			0			1093


									Urgent						879			886			915			531			568			119			0			0			0			0			0			0			3898








									Lincolnshire Red1 Misses









































									Red Conversion Rate						Apr-16			May-16			Jun-16			Jul-16			Aug-16			Sep-16			Oct-16			Nov-16			Dec-16			Jan-17			Feb-17			Mar-17			YTD /Average


									Red Conversion Rate						46.94%			43.98%			48.12%			49.80%			46.40%			48.82%			50.22%																		47.56%


									Conversion Rates			Target			Apr-16			May-16			Jun-16			Jul-16			Aug-16			Sep-16			Oct-16			Nov-16			Dec-16			Jan-17			Feb-17			Mar-17			YTD /Average


									Hear & Treat %						14.59%			17.08%			18.79%			20.76%			18.79%			16.79%			19.15%																		17.98%


									See & Treat %						28.69%			25.16%			22.81%			23.05%			23.94%			24.42%			23.66%																		24.52%


									See, Treat & Convey %						56.73%			57.76%			58.40%			56.19%			57.27%			58.79%			57.19%																		57.50%


									CAT Team			Target			Apr-16			May-16			Jun-16			Jul-16			Aug-16			Sep-16			Oct-16			Nov-16			Dec-16			Jan-17			Feb-17			Mar-17			YTD /Average


									Upgrades (Green to Red)						144			234			264			333			262			231			171			0			0			0			0			0			1639


									Downgrades (Red to Green)						301			590			473			466			501			435			224			0			0			0			0			0			2990





									Call Cycle Times			Target			Apr-16			May-16			Jun-16			Jul-16			Aug-16			Sep-16			Oct-16			Nov-16			Dec-16			Jan-17			Feb-17			Mar-17			YTD /Average


									Mobilisation (seconds)			0:00:30			0:00:38			0:00:39			0:00:39			0:00:41			0:00:42			0:00:42			0:00:42			0:00:00			0:00:00			0:00:00			0:00:00			0:00:00			0:00:40


									**On scene time 						0:35:16			0:35:10			0:35:49			0:36:56			0:36:09			0:36:19			0:37:48			0:00:00			0:00:00			0:00:00			0:00:00			0:00:00			0:36:07


									**On scene time  (Conveyed)						0:27:40			0:28:17			0:27:41			0:27:52			0:28:08			0:28:10			0:27:58			0:00:00			0:00:00			0:00:00			0:00:00			0:00:00			0:27:58


									**On scene time  (non-conveyed)						0:41:12			0:41:05			0:42:28			0:44:41			0:42:19			0:42:48			0:45:23			0:00:00			0:00:00			0:00:00			0:00:00			0:00:00			0:42:43


									** Total Average Job Cycle (First on Scene)						1:08:56			1:06:27			1:12:08			1:14:18			1:10:05			1:10:58			1:15:50			0:00:00			0:00:00			0:00:00			0:00:00			0:00:00			1:10:59





									Percentile Times












































									Handover Turnaround 





									Boston Pilgrim Hospital			Target			Apr-16			May-16			Jun-16			Jul-16			Aug-16			Sep-16			Oct-16			Nov-16			Dec-16			Jan-17			Feb-17			Mar-17			YTD /Average


									Attendances at Hospital (All EMAS vehicles)						1987			2212			2012			2199			2209			2016			1051			0			0			0			0			0			13686


									Clinical Handover Times			0:15:00			0:21:36			0:18:52			0:17:43			0:22:14			0:24:27			0:23:33			0:22:56			0:00:00			0:00:00			0:00:00			0:00:00			0:00:00			0:21:32


									Post Handover Times			0:15:00			0:16:37			0:17:01			0:17:13			0:16:36			0:17:19			0:15:55			0:16:42			0:00:00			0:00:00			0:00:00			0:00:00			0:00:00			0:16:47


									Average Handover Turnaround Times			0:30:00			0:38:14			0:35:53			0:34:56			0:38:51			0:41:46			0:39:29			0:39:38			0:00:00			0:00:00			0:00:00			0:00:00			0:00:00			0:38:20


									Grantham District Hospital			Target			Apr-16			May-16			Jun-16			Jul-16			Aug-16			Sep-16			Oct-16			Nov-16			Dec-16			Jan-17			Feb-17			Mar-17			YTD /Average


									Attendances at Hospital (All EMAS vehicles)						398			451			429			411			353			224			117			0			0			0			0			0			2383


									Clinical Handover Times			0:15:00			0:22:20			0:26:33			0:24:01			0:22:23			0:20:52			0:18:56			0:19:39			0:00:00			0:00:00			0:00:00			0:00:00			0:00:00			0:22:47


									Post Handover Times			0:15:00			0:14:30			0:13:43			0:13:59			0:13:05			0:16:05			0:16:12			0:13:45			0:00:00			0:00:00			0:00:00			0:00:00			0:00:00			0:14:22


									Average Handover Turnaround Times			0:30:00			0:36:51			0:40:16			0:38:01			0:35:29			0:36:58			0:35:09			0:33:24			0:00:00			0:00:00			0:00:00			0:00:00			0:00:00			0:37:10


									Grimsby Diana Princess of Wales			Target			Apr-16			May-16			Jun-16			Jul-16			Aug-16			Sep-16			Oct-16			Nov-16			Dec-16			Jan-17			Feb-17			Mar-17			YTD /Average


									Attendances at Hospital (All EMAS vehicles)						1772			1862			1805			1862			1797			1698			969			0			0			0			0			0			11765


									Clinical Handover Times			0:15:00			0:23:13			0:13:50			0:13:21			0:13:58			0:15:05			0:15:28			0:19:09			0:00:00			0:00:00			0:00:00			0:00:00			0:00:00			0:16:04


									Post Handover Times			0:15:00			0:13:58			0:18:12			0:18:50			0:19:01			0:19:11			0:17:55			0:17:28			0:00:00			0:00:00			0:00:00			0:00:00			0:00:00			0:17:50


									Average Handover Turnaround Times			0:30:00			0:37:11			0:32:02			0:32:12			0:33:00			0:34:17			0:33:23			0:36:38			0:00:00			0:00:00			0:00:00			0:00:00			0:00:00			0:33:54


									Hull Royal Infirmary			Target			Apr-16			May-16			Jun-16			Jul-16			Aug-16			Sep-16			Oct-16			Nov-16			Dec-16			Jan-17			Feb-17			Mar-17			YTD /Average


									Attendances at Hospital (All EMAS vehicles)						159			149			151			148			139			141			89			0			0			0			0			0			976


									Clinical Handover Times			0:15:00			0:18:17			0:20:43			0:20:10			0:20:17			0:19:56			0:19:30			0:20:43			0:00:00			0:00:00			0:00:00			0:00:00			0:00:00			0:19:53


									Post Handover Times			0:15:00			0:16:28			0:17:40			0:17:50			0:18:13			0:19:30			0:16:53			0:17:41			0:00:00			0:00:00			0:00:00			0:00:00			0:00:00			0:17:44


									Average Handover Turnaround Times			0:30:00			0:34:45			0:38:24			0:38:00			0:38:30			0:39:26			0:36:24			0:38:25			0:00:00			0:00:00			0:00:00			0:00:00			0:00:00			0:37:37


									Lincoln County Hospital			Target			Apr-16			May-16			Jun-16			Jul-16			Aug-16			Sep-16			Oct-16			Nov-16			Dec-16			Jan-17			Feb-17			Mar-17			YTD /Average


									Attendances at Hospital (All EMAS vehicles)						2670			2609			2390			2536			2632			2506			1341			0			0			0			0			0			16684


									Clinical Handover Times			0:15:00			0:33:17			0:27:03			0:32:37			0:28:30			0:28:43			0:30:21			0:33:33			0:00:00			0:00:00			0:00:00			0:00:00			0:00:00			0:30:21


									Post Handover Times			0:15:00			0:12:05			0:12:24			0:11:59			0:13:13			0:13:36			0:12:55			0:12:46			0:00:00			0:00:00			0:00:00			0:00:00			0:00:00			0:12:43


									Average Handover Turnaround Times			0:30:00			0:45:22			0:39:28			0:44:37			0:41:44			0:42:21			0:43:16			0:46:20			0:00:00			0:00:00			0:00:00			0:00:00			0:00:00			0:43:04


									Peterborough City Hospital			Target			Apr-16			May-16			Jun-16			Jul-16			Aug-16			Sep-16			Oct-16			Nov-16			Dec-16			Jan-17			Feb-17			Mar-17			YTD /Average


									Attendances at Hospital (All EMAS vehicles)						769			758			739			802			837			756			422			0			0			0			0			0			5083


									Clinical Handover Times			0:15:00			0:35:40			0:32:45			0:24:29			0:33:05			0:20:00			0:22:05			0:23:27			0:00:00			0:00:00			0:00:00			0:00:00			0:00:00			0:27:35


									Post Handover Times			0:15:00			0:17:55			0:17:27			0:17:51			0:17:31			0:18:13			0:17:14			0:17:54			0:00:00			0:00:00			0:00:00			0:00:00			0:00:00			0:17:43


									Average Handover Turnaround Times			0:30:00			0:53:36			0:50:12			0:42:20			0:50:36			0:38:13			0:39:20			0:41:22			0:00:00			0:00:00			0:00:00			0:00:00			0:00:00			0:45:19








									Handover Turnaround Cont'd





									Scunthorpe General Hospital			Target			Apr-16			May-16			Jun-16			Jul-16			Aug-16			Sep-16			Oct-16			Nov-16			Dec-16			Jan-17			Feb-17			Mar-17			YTD /Average


									Attendances at Hospital (All EMAS vehicles)						1465			1551			1461			1486			1461			1509			833			0			0			0			0			0			9766


									Clinical Handover Times			0:15:00			0:24:42			0:18:05			0:14:34			0:12:28			0:13:57			0:15:29			0:17:36			0:00:00			0:00:00			0:00:00			0:00:00			0:00:00			0:16:38


									Post Handover Times			0:15:00			0:13:05			0:15:44			0:17:52			0:19:23			0:19:06			0:18:34			0:18:23			0:00:00			0:00:00			0:00:00			0:00:00			0:00:00			0:17:23


									Average Handover Turnaround Times			0:30:00			0:37:48			0:33:50			0:32:27			0:31:52			0:33:04			0:34:03			0:35:58			0:00:00			0:00:00			0:00:00			0:00:00			0:00:00			0:34:01


									Skegness and District Hospital			Target			Apr-16			May-16			Jun-16			Jul-16			Aug-16			Sep-16			Oct-16			Nov-16			Dec-16			Jan-17			Feb-17			Mar-17			YTD /Average


									Attendances at Hospital (All EMAS vehicles)						53			40			48			52			53			29			11			0			0			0			0			0			286


									Clinical Handover Times			0:15:00			0:11:03			0:12:38			0:11:35			0:14:43			0:10:58			0:11:26			0:12:25			0:00:00			0:00:00			0:00:00			0:00:00			0:00:00			0:12:06


									Post Handover Times			0:15:00			0:06:13			0:12:18			0:11:20			0:10:28			0:11:36			0:12:15			0:09:13			0:00:00			0:00:00			0:00:00			0:00:00			0:00:00			0:10:25


									Average Handover Turnaround Times			0:30:00			0:17:17			0:24:56			0:22:56			0:25:12			0:22:34			0:23:42			0:21:38			0:00:00			0:00:00			0:00:00			0:00:00			0:00:00			0:22:32


									Combined Hospital Turnarounds			Target			Apr-16			May-16			Jun-16			Jul-16			Aug-16			Sep-16			Oct-16			Nov-16			Dec-16			Jan-17			Feb-17			Mar-17			YTD /Average


									***Attendences @ Hospitals (Lincolnshire_						9273			9632			9035			9496			9481			8879			4833			0			0			0			0			0			60629


									***Clinical Handover Time (Lincolnshire)			0:15:00			0:26:51			0:21:27			0:21:08			0:21:37			0:21:35			0:22:12			0:24:06			0:00:00			0:00:00			0:00:00			0:00:00			0:00:00			0:22:36


									***Post Handover (Lincolnshire)			0:15:00			0:14:12			0:15:39			0:16:08			0:16:32			0:16:57			0:16:01			0:16:05			0:00:00			0:00:00			0:00:00			0:00:00			0:00:00			0:15:56


									***Turnaround overall (Lincolnshire)			0:30:00			0:41:03			0:37:06			0:37:17			0:38:09			0:38:32			0:38:14			0:40:12			0:00:00			0:00:00			0:00:00			0:00:00			0:00:00			0:38:32


									***Percentage of Handovers over 15 minutes						63%			53%			49%			50%			51%			54%			57%			0%			0%			0%			0%			0%			54%


									***Percentage of Handovers over 20 minutes						48%			38%			35%			36%			37%			39%			43%			0%			0%			0%			0%			0%			39%


									***Percentage of Handovers over 30 minutes						27%			20%			18%			19%			19%			21%			24%			0%			0%			0%			0%			0%			21%


									***Percentage of Handovers over 45 minutes						14%			9%			9%			9%			10%			10%			12%			0%			0%			0%			0%			0%			10%


									***Lost Hours for pre-handover >15 mins						2168:36:41			1527:48:24			1395:24:45			1542:50:08			1521:33:51			1483:27:41			935:21:23			0:00:00			0:00:00			0:00:00			0:00:00			0:00:00			10575:02:53


									***Lost Hours for post-handover > 15 mins						538:43:09			682:15:20			680:47:05			756:40:29			817:45:34			653:47:45			372:40:54			0:00:00			0:00:00			0:00:00			0:00:00			0:00:00			4502:40:16


									Pre > 60 Mins						586			254			364			383			467																								2054





									* Activity by Calls 999 - Uses method of Call Public 999 filter 


									** On scene times are for Red1 and Red2 responses only (as per BPC dashboard)


									*** Resources from other CCG dvisions will go to the selected hospitals, but the majority will be from this division





Red 1 Performance against Trajectories


Red1 Stretch Trajectory	0.67400000000000004	0.72	0.749	0.745	0.745	0.749	0.748	0.73399999999999999	0.73399999999999999	0.74299999999999999	0.745	0.748	0.73599999999999999	Contractual Red 1 Trajectory	0.72592592592592597	0.68041237113402064	0.72818791946308725	0.73	0.74	0.75	0.72	0.7	0.68	0.7	0.73	0.75	0.71914408529545581	Red 1 Performance	


Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Grand Total	0.72592592592592597	0.68041237113402064	0.72818791946308725	0.71666666666666667	0.68421052631578949	0.70440251572327039	0.65317919075144504	0.70163766632548619	Red1 National target	0.75	0.75	0.75	0.75	0.75	0.75	0.75	0.75	0.75	0.75	0.75	0.75	0.75	Reporting Month





Performance (%)











Red 2 Performance against Trajectories


Red2 Stretch Trajectory	0.52900000000000003	0.64400000000000002	0.72699999999999998	0.73	0.74	0.75	0.75	0.75	0.75	0.72699999999999998	0.75	0.75	0.71599999999999997	Contractual Red 2 Trajectory	0.52900000000000003	0.64400000000000002	0.70799999999999996	0.70599999999999996	0.68600000000000005	0.70599999999999996	0.68	0.71	0.68	0.70599999999999996	0.69499999999999995	0.71799999999999997	0.68100000000000005	Red 2 Performance	


Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Grand Total	0.62893302865178413	0.66400725294650953	0.5672320335723029	0.56274789782643186	0.62055403556771549	0.59993054349713493	0.607540173053152	0.60629383487877275	Red2 National Target	0.75	0.75	0.75	0.75	0.75	0.75	0.75	0.75	0.75	0.75	0.75	0.75	0.75	Reporting Month





Performance (%)











Red 19 Performance against Trajectories


Red19 stretch Trajectory	0.89	0.88	0.877	0.88	0.89	0.89	0.9	0.9	0.9	0.85	0.9	0.9	0.88800000000000001	Contractual Red 19 Trajectory	0.89	0.82899999999999996	0.81200000000000006	0.81200000000000006	0.79100000000000004	0.81200000000000006	0.84	0.81799999999999995	0.84	0.81200000000000006	0.80500000000000005	0.84599999999999997	0.82599999999999996	Red 19 Performance	


Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Grand Total	0.82893187552565184	0.84092477570738444	0.76042709376042705	0.730757529662306	0.79491359634822301	0.76647398843930636	0.76460176991150441	0.7840202567188127	Red19 National Target	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	Reporting Month





Performance (%)











Red1 Percentile Times


Red1 75th	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	5.7060000000000001E-3	6.1457999999999999E-3	5.6365E-3	5.8449000000000001E-3	6.1574000000000004E-3	Red1 99th	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	1.08912E-2	7.1759000000000007E-3	8.6573999999999991E-3	1.0601800000000002E-2	1.45138E-2	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Target	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	5.5555555555555558E-3	5.5555555555555558E-3	5.5555555555555558E-3	5.5555555555555558E-3	5.5555555555555558E-3	5.5555555555555558E-3	5.5555555555555558E-3	5.5555555555555558E-3	5.5555555555555558E-3	5.5555555555555558E-3	5.5555555555555558E-3	5.5555555555555558E-3	Fiscal Month





Percentile Time











Red2 Percentile Times


Red2 75th	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	7.1643000000000002E-3	6.6550000000000003E-3	8.3563999999999999E-3	8.6341999999999999E-3	7.5347000000000001E-3	Red2 99th	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	1.6064799999999997E-2	1.7407499999999999E-2	2.15394E-2	2.4351899999999996E-2	1.9456000000000001E-2	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Target	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	5.5555555555555558E-3	5.5555555555555558E-3	5.5555555555555558E-3	5.5555555555555558E-3	5.5555555555555558E-3	5.5555555555555558E-3	5.5555555555555558E-3	5.5555555555555558E-3	5.5555555555555558E-3	5.5555555555555558E-3	5.5555555555555558E-3	5.5555555555555558E-3	Fiscal Month





Percentile Time











Green1 & 2 Percentile Times


Green1 	&	 2 85th	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2.8981449999999999E-2	2.740735E-2	4.1666599999999998E-2	5.1168950000000005E-2	3.7395749999999998E-2	Green 1 	&	 2 99th	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	5.434605E-2	5.8923649999999994E-2	7.3015049999999998E-2	8.3530099999999982E-2	8.2968750000000008E-2	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	Target	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2.0833333333333332E-2	2.0833333333333332E-2	2.0833333333333332E-2	2.0833333333333332E-2	2.0833333333333332E-2	2.0833333333333332E-2	2.0833333333333332E-2	2.0833333333333332E-2	2.0833333333333332E-2	2.0833333333333332E-2	2.0833333333333332E-2	2.0833333333333332E-2	Fiscal Month





Percentile Time














Handover Turnaround (Graphs)





						Lincolnshire CCG Areas








						*Current selection are all Hospitals which are located in the Lincolnshire CCG area - resources from other divisions will use these facilities but the large proportion will be from Lincolnshire








Lincolnshsire Hospital - Clinical Handover 


Handovers 15 Minutes or Less	0	1	2	3	4	5	6	7	8	9	10	11	12	13	14	15	16	17	18	19	20	21	22	23	159	121	127	112	104	109	109	122	158	262	250	228	228	216	212	175	197	192	202	186	176	177	156	149	Clinical Handover 1501 - 2959	0	1	2	3	4	5	6	7	8	9	10	11	12	13	14	15	16	17	18	19	20	21	22	23	98	102	84	61	56	81	60	38	73	107	139	169	168	167	160	152	182	185	206	119	129	140	129	110	Clinical Handover 3000 - 5959	0	1	2	3	4	5	6	7	8	9	10	11	12	13	14	15	16	17	18	19	20	21	22	23	56	52	21	24	20	24	9	8	9	36	47	62	98	80	94	75	83	104	102	77	77	78	60	86	Clinical Handover 1hr - Less Than 2hrs	0	1	2	3	4	5	6	7	8	9	10	11	12	13	14	15	16	17	18	19	20	21	22	23	12	12	2	6	3	4	7	4	2	4	13	22	17	18	22	25	24	26	28	31	39	30	30	33	Clinical Handover 2hrs Or Greater	0	1	2	3	4	5	6	7	8	9	10	11	12	13	14	15	16	17	18	19	20	21	22	23	1	1	1	1	2	1	2	0	0	0	1	0	2	9	2	8	2	2	4	1	7	9	6	6	Hour (Arrived @ Hospital)





Occurrences











Lincolnshire Hospitals - Clinical Handover: Lost Hours over 15mins


Total	0	1	2	3	4	5	6	7	8	9	10	11	12	13	14	15	16	17	18	19	20	21	22	23	1.9782523148148152	2.0339930555555554	0.94715277777777773	1.0782754629629632	0.89418981481481463	1.0381828703703704	0.87960648148148124	0.46472222222222226	0.51640046296296294	1.2243518518518517	2.0799305555555554	2.7129976851851856	3.4428009259259271	3.8207870370370376	3.5409143518518542	3.9502083333333324	3.6564930555555559	4.0474537037037059	4.3761226851851847	3.3913425925925926	4.4390972222222231	4.1827662037037037	3.4794907407407401	4.0098379629629637	Hour (Arrived @ Hospital)





Lost Hours








Lincolnshire Hospitals - Post Handover


Post Handovers 15 Minutes or Less	0	1	2	3	4	5	6	7	8	9	10	11	12	13	14	15	16	17	18	19	20	21	22	23	166	160	118	110	105	111	117	98	108	160	215	224	252	241	238	234	252	292	347	253	239	235	198	237	Post Handover 1501 - 2959	0	1	2	3	4	5	6	7	8	9	10	11	12	13	14	15	16	17	18	19	20	21	22	23	126	100	93	72	60	87	58	53	108	216	195	212	212	200	203	172	189	161	163	139	153	167	154	110	Post Handover 3000 - 5959	0	1	2	3	4	5	6	7	8	9	10	11	12	13	14	15	16	17	18	19	20	21	22	23	31	23	21	21	19	21	12	21	24	33	39	45	45	46	45	26	45	53	28	20	35	31	27	33	Post Handover 1hr - Less Than 2hrs	0	1	2	3	4	5	6	7	8	9	10	11	12	13	14	15	16	17	18	19	20	21	22	23	3	5	3	0	1	0	0	0	2	0	1	0	3	2	4	3	1	3	4	2	1	1	2	4	Post Handover 2hrs Or Greater	0	1	2	3	4	5	6	7	8	9	10	11	12	13	14	15	16	17	18	19	20	21	22	23	0	0	0	1	0	0	0	0	0	0	0	0	1	1	0	0	1	0	0	0	0	0	0	0	Hour (Arrived @ Hospital)





Occurences











Lincolnshire Hospital - Post Handover: Lost Hours over 15mins


Total	0	1	2	3	4	5	6	7	8	9	10	11	12	13	14	15	16	17	18	19	20	21	22	23	1.1296412037037036	1.0406018518518518	0.85396990740740719	0.74414351851851857	0.55464120370370373	0.69671296296296292	0.41101851851851856	0.52929398148148143	0.92418981481481488	1.4458912037037039	1.4569444444444439	1.4975231481481481	1.901886574074074	1.671041666666667	1.6728125000000003	1.2009143518518519	1.5911921296296294	1.4995023148148152	1.2485300925925924	0.96903935185185186	1.2582175925925927	1.1606018518518519	1.1562268518518515	1.1120833333333331	Hour (Arrived @ Hospital)





Lost Hours











Activity & Resourcing





						Lincolnshire CCG Area








																																																			The performance related information in this report is based on an 'AQI' compliant  methodology. Other activity information in this report is based on all activity where EMAS has been required to attend an incident





























																																																			Performance AQI Compliant





																																																			Red1 Incidents						318


																																																			Red1 Hits						224


																																																			Red1 Performance						70.44%





																																																			Red2 Incidents						5759


																																																			Red2 Hits						3455


																																																			Red2 Performance						59.99%





																																																			All Red Incidents						6077


																																																			All Red A8 Hits						3679


																																																			All Red Performance						60.54%





																																																			Red A19 Incidents						6055


																																																			Red A19 Hits						4641


																																																			Red A19 Performance						76.65%





																																																			Red Conversion Rate						48.74%





																																																			Red 111 Activity						938





																																																			Activity








																																																			Predicted Activity Conveying						9035


																																																			Actual Activity Conveying						8675


																																																			Difference						-3.98%





																																																			Predicted Activity All						12761


																																																			Actual Activity All						12473


																																																			Difference						-2.26%





																																																			Resourcing








																																																			Required DCA Hours						53136


																																																			Filled DCA Hours      [Inc VAS]						50825


																																																			Fill Rate						95.65%





																																																			Required Solo Car Hours						9904


																																																			Filled Solo Car Hours      [Inc VAS]						8858


																																																			Fill Rate						89.44%





																																																			Available TL Hours						2843








All On-scene Incident Activity by Hour by Type


Forecast Activity Red	0	1	2	3	4	5	6	7	8	9	10	11	12	13	14	15	16	17	18	19	20	21	22	23	204.92472824249415	171.70392036625995	158.92800460909891	140.17184911607094	113.68787102365242	117.77326865772473	142.16672641853091	166.65310247447809	224.51973868854657	296.4984134695178	324.08646106131039	335.1645703805803	335.93201351283784	338.2010127461669	323.37377603246551	319.62831127726747	312.34243682546702	312.41564655954193	317.00639748833419	299.97515100981764	308.00534654933335	287.82216046978192	262.12270198863428	233.7380736832329	Forecast Activity Green	0	1	2	3	4	5	6	7	8	9	10	11	12	13	14	15	16	17	18	19	20	21	22	23	191.56723203489429	170.17327274110951	152.7075154424906	149.95751174786841	137.44926436500049	146.27630832948989	163.41476096066663	248.57503128433765	284.34065047766751	345.66000018124606	363.71510190277246	360.83090613027639	367.51884202983786	360.48702317899557	351.49442947848661	339.35114300548656	333.57651296044145	298.75965241880181	285.10582675818557	268.92331401093503	294.6924647062234	258.84187529672727	253.24583306784328	228.16585336351517	Forecast Activity Urg_Routine	0	1	2	3	4	5	6	7	8	9	10	11	12	13	14	15	16	17	18	19	20	21	22	23	4.2273810448064353	4.7129284017409896	6.4603487476128088	4.0488101533298497	5.4892109492060017	4.6401595343634261	8.0574637914094698	7.9982472484561846	13.594057943787957	18.265034191417094	21.625011361919178	27.104456171384435	30.530263325690672	40.645459667972275	35.829762216016384	28.687310895684515	21.188759675456051	17.724803173237007	13.071695322739915	10.756555566004424	10.957020907065422	8.6842031954869991	8.5070186557601186	6.4211727044446105	Actual Activity Red	


194	178	156	124	112	100	124	175	252	349	354	356	379	360	296	312	307	325	344	284	277	272	223	226	Actual Activity Green	


178	154	163	151	136	147	153	224	311	344	344	308	341	351	315	322	311	341	306	284	279	284	269	201	Actual Activity Urg_Routine	


5	2	2	0	2	1	1	2	10	14	16	11	11	23	23	15	9	8	10	5	1	2	3	1	Red 8 min Performance	0	1	2	3	4	5	6	7	8	9	10	11	12	13	14	15	16	17	18	19	20	21	22	23	0.58247422680412375	0.6271186440677966	0.51282051282051277	0.58870967741935487	0.6071428571428571	0.6	0.57258064516129037	0.64	0.63492063492063489	0.68965517241379315	0.66384180790960456	0.6235955056179775	0.60949868073878632	0.57499999999999996	0.59797297297297303	0.64102564102564108	0.60912052117263848	0.59076923076923082	0.57848837209302328	0.54929577464788737	0.61010830324909748	0.55882352941176472	0.56502242152466364	0.61061946902654862	Red 8 min Performance [cumulative]	0	1	2	3	4	5	6	7	8	9	10	11	12	13	14	15	16	17	18	19	20	21	22	23	0.58247422680412375	0.60377358490566035	0.57685009487666039	0.57910906298003073	0.58322411533420704	0.5851680185399768	0.5835866261398176	0.59208261617900171	0.59971711456859966	0.61748013620885356	0.62523629489603028	0.625	0.62293931953700454	0.61756462161320458	0.61591103507271172	0.61796281749148996	0.61730489578284053	0.6153673331835543	0.61272158498435869	0.60917503445560151	0.60922330097087374	0.60678749111584929	0.60519569304392407	0.60539740003291098	














All On-Scene Red Incident Activity by Hour by Type


Forecast Activity Red	0	1	2	3	4	5	6	7	8	9	10	11	12	13	14	15	16	17	18	19	20	21	22	23	204.92472824249415	171.70392036625995	158.92800460909891	140.17184911607094	113.68787102365242	117.77326865772473	142.16672641853091	166.65310247447809	224.51973868854657	296.4984134695178	324.08646106131039	335.1645703805803	335.93201351283784	338.2010127461669	323.37377603246551	319.62831127726747	312.34243682546702	312.41564655954193	317.00639748833419	299.97515100981764	308.00534654933335	287.82216046978192	262.12270198863428	233.7380736832329	Actual Red2 Activity	


0	1	2	3	4	5	6	7	8	9	10	11	12	13	14	15	16	17	18	19	20	21	22	23	182	159	148	116	106	93	114	159	235	334	337	339	365	333	282	303	296	305	328	274	264	262	212	215	Actual Red1 Activity	0	1	2	3	4	5	6	7	8	9	10	11	12	13	14	15	16	17	18	19	20	21	22	23	12	19	8	8	6	7	10	16	17	15	17	17	14	27	14	9	11	20	16	10	13	10	11	11	Red1 Ongoing Performance	1	0.74193548387096775	0.66666666666666663	0.63829787234042556	0.62264150943396224	0.6166666666666667	0.62857142857142856	0.63953488372093026	0.65048543689320393	0.66949152542372881	0.6962962962962963	0.69736842105263153	0.69277108433734935	0.70466321243523311	0.71497584541062797	0.71759259259259256	0.70925110132158586	0.71255060728744934	0.71482889733840305	0.7142857142857143	0.71328671328671334	0.71283783783783783	0.71335504885993484	0.72012578616352196	Red2 Ongoing Performance	0.58241758241758246	0.60588235294117643	0.57991803278688525	0.58278145695364236	0.58732394366197183	0.58904109589041098	0.5856052344601963	0.59293680297397766	0.5995423340961098	0.61678832116788318	0.62291771832407872	0.62241379310344824	0.62048417132216016	0.61365142478462553	0.61121212121212121	0.61337774077157925	0.61323416260579633	0.61084681255946716	0.60789938217122685	0.60424469413233461	0.60433925049309667	0.60183795948987251	0.60010822510822515	0.59993054349713493	














Conveying Activity by Hour


Predicted Conveying Activity	0	1	2	3	4	5	6	7	8	9	10	11	12	13	14	15	16	17	18	19	20	21	22	23	267	231	212	196	171	179	209	282	383	484	520	530	538	542	521	504	489	461	451	425	409	370	349	312	Actual Conveying Activity	


249	211	195	170	163	172	184	278	416	498	512	498	541	537	489	469	444	460	464	397	365	355	332	276	











Ambulance Coverage


Required Ambulance Hours	0	1	2	3	4	5	6	7	8	9	10	11	12	13	14	15	16	17	18	19	20	21	22	23	1564	1368	1258	1166	1026	1074	1242	1654	2238	2844	3060	3120	3168	3192	3066	2964	2874	2706	2646	2490	2394	2160	2036	1826	Filled Ambulance Hours	


0	1	2	3	4	5	6	7	8	9	10	11	12	13	14	15	16	17	18	19	20	21	22	23	1539.5	1538	1492.388888	1444.083333	1443.5	1443	1439.75	1713	2172	2260.6166659999999	2296	2340.6333329999998	2452	2454.25	2495	2509.6666660000001	2458	2417.016666	2300.583333	2072.75	1932	1920	1900	1883	VAS/PAS Hours	0	1	2	3	4	5	6	7	8	9	10	11	12	13	14	15	16	17	18	19	20	21	22	23	12.5	1.5	0	0	0	0	0	0	0	0	103.5	223.5	235.5	238	238	238	238	238	238	238	238	238	152.5	37.5	











Car Coverage


Required Car Hours	0	1	2	3	4	5	6	7	8	9	10	11	12	13	14	15	16	17	18	19	20	21	22	23	364	307	282	260	221	232	277	381	376	468	494	504	509	515	495	484	468	446	437	413	558	507	481	425	Filled Car Hours	


314.86666600000001	295	290.94444399999998	260	259	259	266	319.5	393	394	394.13333299999999	393	439	440	439	446	471	465	457.5	410.5	362.5	363	363	363	Vas/PAS Hours	














Resourcing





						Lincolnshire CCG Area














						*Activity  			Target			Apr-16			May-16			Jun-16			Jul-16			Aug-16			Sep-16			Oct-16			Nov-16			Dec-16			Jan-17			Feb-17			Mar-17


						Predicted Activity Conveying						9351			9651			9404			9841			9429			9035			9364			9220			9775			9699			8688			9561


						Actual Activity Conveying						9067			9407			8894			9297			9349			8675			4735			0			0			0			0			0


						Difference						-3.04%			-2.53%			-5.42%			-5.53%			-0.85%			-3.98%			-49.43%			-100.00%			-100.00%			-100.00%			-100.00%			-100.00%


						Predicted Activity All						12970			13403			13060			13672			13096			12761			13276			13062			13723			13583			12316			13549


						Actual Activity All						12730			13232			12540			13285			13280			12473			6802			0			0			0			0			0


						Difference						-1.85%			-1.28%			-3.98%			-2.83%			1.40%			-2.26%			-48.76%			-100.00%			-100.00%			-100.00%			-100.00%			-100.00%


						* Activity information in this report is based on all activity where the Divisional resources have been required to attend an incident [not AQI Compliant]





						Resourcing			Target			Apr-16			May-16			Jun-16			Jul-16			Aug-16			Sep-16			Oct-16			Nov-16			Dec-16			Jan-17			Feb-17			Mar-17


						Required Forecast DCA Hours						55028			56786			55330			57884			55474			53136			55072			54242			57506			57084			51116			56252


						Filled DCA Hours						48510			49163			46904			49103			50609			47917			50268			48542			49951			24469			0			0


						Filled VAS DCA Hours						2883			2284			493			1364			4982			2909			2523			864			0			0			0			0


						Total Filled DCA Hours 						51393			51447			47397			50467			55591			50825			52790			49406			49951			24469			0			0


						Fill Rate % - inc VAS						93.39%			90.60%			85.66%			87.19%			100.21%			95.65%			95.86%			91.08%			86.86%			42.86%			0.00%			0.00%


						Required Forecast Solo Hours						9533			9899			9629			10121			9677			9904			10441			10239			10480			10301			9666			10636


						Filled Solo Hours						9742			10239			8788			9086			8415			8858			9013			9437			10173			5053			0			0


						Filled  VAS Solo Hours						0			0			0			0			0			0			0			0			0			0			0			0


						Total Filled Solo Hours						9742			10239			8788			9086			8415			8858			9013			9437			10173			5053			0			0


						Fill Rate % - inc VAS						102.19%			103.44%			91.26%			89.78%			86.95%			89.44%			86.32%			92.16%			97.07%			49.05%			0.00%			0.00%





						Available TL Hours						2928			3240			2817			3236			3156			2843			2971			2999			3204			1604			0			0





						Abstractions %			Target			Apr-16			May-16			Jun-16			Jul-16			Aug-16			Sep-16			Oct-16			Nov-16			Dec-16			Jan-17			Feb-17			Mar-17


						Managed A/L						2.00%			2.11%			2.28%			1.77%			2.46%			2.29%			2.33%			1.85%			1.36%			0.79%			ERROR:#DIV/0!			ERROR:#DIV/0!


						Annualised A/L						12.12%			12.17%			12.25%			12.27%			12.23%			12.23%			12.21%			12.03%			6.15%			0.00%			ERROR:#DIV/0!			ERROR:#DIV/0!


						Total Annual Leave						14.12%			14.27%			14.54%			14.05%			14.70%			14.51%			14.54%			13.88%			7.51%			0.79%			ERROR:#DIV/0!			ERROR:#DIV/0!


						Sickness						5.83%			5.94%			6.87%			6.69%			5.90%			7.11%			5.68%			1.03%			0.17%			0.00%			ERROR:#DIV/0!			ERROR:#DIV/0!


						Training						2.49%			2.16%			3.03%			2.67%			3.28%			4.50%			3.12%			1.52%			0.57%			0.46%			ERROR:#DIV/0!			ERROR:#DIV/0!


						Training 150 SN						1.99%			1.27%			0.42%			0.14%			0.01%			0.00%			0.00%			0.00%			0.00%			0.00%			ERROR:#DIV/0!			ERROR:#DIV/0!


						Total Training						4.47%			3.42%			3.45%			2.82%			3.29%			4.50%			3.12%			1.52%			0.57%			0.46%			ERROR:#DIV/0!			ERROR:#DIV/0!


						Other - Nett ATO						0.70%			0.74%			1.19%			1.38%			2.47%			1.72%			1.24%			0.17%			0.32%			0.28%			ERROR:#DIV/0!			ERROR:#DIV/0!


						Other - TOIL						0.28%			0.36%			0.51%			0.67%			0.51%			0.72%			0.50%			0.27%			0.13%			0.08%			ERROR:#DIV/0!			ERROR:#DIV/0!


						Other - ALT Duties						2.77%			2.73%			1.91%			2.30%			2.48%			2.33%			2.16%			1.42%			0.47%			0.00%			ERROR:#DIV/0!			ERROR:#DIV/0!


						Other - Various						1.88%			2.01%			1.63%			1.72%			1.56%			1.92%			1.57%			1.01%			0.93%			0.75%			ERROR:#DIV/0!			ERROR:#DIV/0!


						Other - Non Core Fill						0.00%			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%			ERROR:#DIV/0!			ERROR:#DIV/0!


						Total Other						5.63%			5.83%			5.24%			6.06%			7.02%			6.68%			5.47%			2.88%			1.85%			1.12%			ERROR:#DIV/0!			ERROR:#DIV/0!














						Total Abstractions			28%			30.05%			29.47%			30.10%			29.61%			30.90%			32.81%			28.80%			19.31%			10.10%			2.36%			ERROR:#DIV/0!			ERROR:#DIV/0!





						Total Abstractions						28.07%			28.21%			29.68%			29.46%			30.89%			32.81%			28.80%			19.31%			10.10%			2.36%			ERROR:#DIV/0!			ERROR:#DIV/0!








Clinical





						EMAS Clinical





						% of all patients who had resuscitation commenced/ continued by EMAS following an out-of-hospital cardiac arrest who had return of spontaneous circulation (ROSC) on arrival at hospital. % of all patients who had resuscitation commenced/ continued by EMAS following an out-of-hospital cardiac arrest who had return of spontaneous circulation (ROSC) on arrival at hospital.																					% of all patients who had resuscitation commenced/ continued by EMAS following an out-of-hospital cardiac arrest who were discharged from hospital alive.																					% of all patients suffering a ST elevation myocardial infarction
 (STEMI) who received an appropriate care bundle (aspirin, 
GTN and analgesia administered and two pain scores recorded).


						% of all STEMI patients who received primary percutaneous coronary intervention (PPCI) following direct admission to a PPCI centre whose PPCI treatment took place within 150 minutes of call.																					% of all of patients with suspected new stroke or transient ischaemic attack (TIA)  who received an appropriate care bundle (FAST assessment, blood pressure and blood glucose measurement).																					% of all Face Arm Speech Test (FAST) positive stroke patients potentially eligible for stroke thrombolysis (within local guidelines) who arrived at a hyper acute stroke centre (HASU) within 60 minutes of call.


						* EMAS data only 








Quality





						Key - Station Audits


						Station Audit Completed


						No Audit 





						Station Audits





						Station 			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar


						BARTON STN						y


						BOSTON STN									y						y


						BOURNE STN												y


						BRIGG						y


						GAINSBOROUGH STN			y									y


						GRANTHAM STN						y


						GRIMSBY STN						y									y


						HOLBEACH STN


						HORNCASTLE STN						y


						LINCOLN STN			y


						LOUTH STN						y


						MABLETHORPE STN


						MARKET RASEN STN			y


						SCUNTHORPE STN						y						y


						SKEGNESS STN												y


						SLEAFORD STN												y


						SPALDING STN


						STAMFORD STN





						Key - Audit Outcome


						Over 5% below the target


						Up to 5% below the target


						Hit or exceed target





						Audit Outcome (YTD)





						Station 			Audits						Staff						Audits						Station						Audits			Audits			Vehicle


						BARTON STN			4						92.05%						1						33%


						BOSTON STN			2						100.00%						2						89%						17						87%


						BOURNE STN			4						95.45%						1						88%						2						82%


						BRIGG STN			2						95.45%						1						60%


						GAINSBOROUGH STN															2						81%						2						98%


						GRANTHAM STN			9						95.96%						1						83%


						GRIMSBY STN			16						99.43%						2						87%						8						98%


						HOLBEACH STN			2						86.36%


						HORNCASTLE STN			1						81.82%						1						74%


						LINCOLN STN			16						92.33%						1						86%						8						92%


						LOUTH STN			5						100.00%						1						75%						4						92%


						MABLETHORPE STN			3						100.00%																		1						86%


						MARKET RASEN STN			1						83.36%						1						87%						1						100%


						SCUNTHORPE STN			7						91.56%						3						87%						11						92%


						SKEGNESS STN															1						83%						6						89%


						SLEAFORD STN			10						85.91%						1						80%						3						83%


						SPALDING STN			6						88.64%


						STAMFORD STN			2						81.82%																		1						82%


						LINCOLNSHIRE DIVISION			90						93.43%						19						80%						64						91%





						Clinical Effectivenes			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar


						Number of Patients			51			65			59


						ROSC on Scene			16			23			26


						% of ROSC on Scene			31.4%			35.4%			44.1%


						ROSC at Hospital 			12			17			16


						% of ROSC at Hospital 			23.5%			26.2%			27.1%


						Due to resource pressures the data is currently delayed by 2 months








						Quality & Patient Safety 





									Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			YTD


						PALS (within 16 days)			100%			73%			76%			77%			75%																								83%


						Formal Complaints received			0			0			0			4			3																								0


						Compliments received			22			10			2			3			15																								34


						SIs reported (within 1 day)			100%			50%			50%			n/a			100%																								67%


						ePRF compliance			0.6%			0.7%			0.0%			2.5%			2.9%


						CPI compliance (overall)


						IR1 reported (within 7 days)			93%			90%			97%			98%			98%																								95%


						RIDDOR reported (within 15 days)			100%			n/a			100%			100%			n/a																								100%


						Duty of Candour





						Raising Concerns





									Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar			YTD


						Concerns Raised








Workforce





						Workforce - Lincolnshire





																					Sickness Action Plan





																								Reporting Month			Year To Date


																					Rate of Absence (Target: 5.3%) [ESR]			6.24% July			5.58% July


																					Number of Short Term Cases [GRS]			58			304


																					Number of Long Term Cases [GRS]			11			48


																					Return to Work % after 1 day [GRS]			48%			41%


																					Return to Work % after 14 days [GRS]			91%			91%


																					* GRS data is latest full month; ESR data previous month as 6 weeks behind


																					Number in Attendance Policy Stages			Informal			1st Formal 
Caution





																								Final Formal 
Caution			Consideration of Dismissal












































































































































Statutory/Mandatory Training


% Resus (1 year)	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.1001926782273603	6.5637065637065631E-2	6.5764023210831718E-2	0.30255402750491162	% Safeguarding Children/Adults (3 years)	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.95375722543352603	0.9498069498069498	0.94970986460348161	0.91944990176817287	% Moving and Handling (1 year)	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.19845857418111754	0.26250000000000001	0.20309477756286268	0.33005893909626721	











Statutory/Mandatory Training


% Fire Safety (2 year)	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.81310211946050093	0.74131274131274127	0.74274661508704065	0.650294695481336	% IPC (1 	&	 3 years)	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.4238921001926782	0.3783783783783784	0.379110251450677	0.47347740667976423	% IG (1 year)	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.37379576107899809	0.30694980694980695	0.30754352030947774	0.412573673870334	











Statutory/Mandatory Training


% Conflict Resolution Training (3 year)	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.90366088631984587	0.90347490347490345	0.90328820116054154	0.79371316306483297	% Equality 	&	 Diversity (3 year)	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.88053949903660889	0.8783783783783784	0.87814313346228234	0.76227897838899805	% Risk Management (3 year)	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.77649325626204235	0.76833976833976836	0.76789168278529985	0.68369351669941059	














ESR Sickness





						Lincolnshire A&E 			Apr			May			Jun			Jul			Aug			Sep			Oct			Nov			Dec			Jan			Feb			Mar


						2015/16			8.51%			7.62%			6.22%			6.99%			6.56%			6.12%			6.62%			5.28%			5.90%			5.77%			5.85%			6.25%


						2016/17			5.22%			5.09%





Lincolnshire A&E ESR Sickness % (FTE) 


2015/16	


Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	8.5099999999999995E-2	7.6200000000000004E-2	6.2199999999999998E-2	6.9900000000000004E-2	6.5600000000000006E-2	6.1199999999999997E-2	6.6199999999999995E-2	5.28E-2	5.8999999999999997E-2	5.7700000000000001E-2	5.8500000000000003E-2	6.25E-2	2016/17	


Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	5.2200000000000003E-2	5.0900000000000001E-2	Reporting Month





ESR Sickness Rate % (FTE)














Finance & Efficiency 





						Finance & Efficiency - Lincolnshire





						Finance & Efficiency												PTS





									Previous Month			Reporting Month									Reporting Period			Year To Date


						Income - Recurrent Core A&E			0			0						Early Late


						Income - Non Recurrent / Other			41			41						Outward Collections


						WTE - Frontline, Divisional Management and Ancillary Worked			546			564						Travel Time IN/OUT


						Total Equivalent Annual Salary Per WTE			(39)			(36)


						Pay - Core A&E Frontline			(1,637)			(1,618)						Resources Per Incident


						Pay - PTS			0			0


						Pay - Divisional Management & Ancillary			(142)			(50)									Reporting Period			Year To Date


						VAS / PAS			0			0						Red 1			2.21			2.19


						Non Pay*			(108)			(149)						Red 2			1.71			1.74


						Cost Improvement Plan Compliance 			Yes			Yes						Green 1			1.25			1.31


																		Green 2			1.21			1.25


						* Includes VAS/PAS and excludes Depreciation and Dividend
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1.0 Introduction


1.1
This document is a live document and the following items will be updated on a monthly basis, prior to the monthly Collaborative Commissioning Meeting (CCM).


· Actual workforce figures



· EMAS Dashboard


1.2
Lincolnshire division operates across six Clinical Commissioning Groups (CCGs), Lincolnshire East, Lincolnshire West, North East Lincolnshire, North Lincolnshire, South Lincolnshire and South West Lincolnshire; evident across the county are challenging demographic trends and healthcare needs.


1.3
Service delivery is overseen by the Divisional General Manager (GM) supported by four Locality Managers and two Quality Locality Managers, responsible for the provision of Accident & Emergency (A&E) services.



1.5
The divisional workforce are unscheduled care resources with a skill mix ranging from Emergency Care Assistant (ECA) to Emergency Care Practitioner (ECP).


1.6
Divisional overview is as follows:



· 1 x General Manager, 4 x Locality Managers, 2 x Locality Quality Manager.



· We are supported by a HR Business Partner, 2 HR advisors and a Finance Manager.


· Staffing – 515 WTE A&E frontline staff, including 24 x Team leaders, 6 x Clinical Team Mentors



·  6 WTE admin support.(one per locality and 2 central)


· Support staff include 13 x make ready staff and 9 x station cleaners.



· Fleet – 72 x A&E DCAs and 38 A&E FRVs (excluding manager cars).


· Estates - 18 stations 


· Geography – 2687 square miles


· Registered population. – 714,800


1.7
There are specific action plans which are linked to this plan and deal with the plans for the following areas;





· Engagement plan.  
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1.8
It is not intended to duplicate the work already encompassed within the Trust’s overarching strategic vision which is overseen by the Better Patient Care Programme Board. Consequently this plan is aimed at identifying areas which are not currently achieving the required standards and actions being taken to address.


2.0
2015/2016 A&E Performance


			Area


			Calls


			Increase / decrease  from 2014/15


			Responses


			Increase / decrease  from 2014/15


			Non -Conveyance


			Increase / decrease  from 2014/15





			Lincolnshire


			174478


			5.76% ↑


			149048


			4.21% ↑


			39.88%


			0.29% ↑





			East Lincolnshire CCG


			46769


			6.20% ↑


			39775


			4.07% ↑


			41.28%


			0.55% ↑





			West Lincolnshire CCG


			35719


			8.11% ↑


			31508


			5.04% ↑


			43.30%


			0.61% ↑ 





			North East Lincolnshire CCG


			29211


			5.9% ↑


			22734


			2.63% ↑


			36.47%


			1.9% ↑





			North Lincolnshire CCG


			24717


			3.25% ↑


			21355


			3.43% ↑ 


			34.62%


			0.99% ↓





			South Lincolnshire CCG


			20323


			1.58% ↑


			17835


			3.29% ↑


			41.50%


			0.18% ↑





			South West Lincolnshire CCG


			17739


			8.29% ↑


			15841


			7.45% ↑


			39.81%


			1.92% ↓








			Area


			R1 (75%)


			R2 (75%)


			A19 (95%)


			G1 (85%)


			G2 (85%)





			Lincolnshire


			73.53%


			70.33%


			86.16%


			79.04%


			76.98%





			East Lincolnshire CCG


			65.34%


			66.00%


			79.40%


			76.30%


			72.15%





			West Lincolnshire CCG


			83.01%


			78.57%


			92.50%


			86.31%


			86.26%





			North East Lincolnshire CG 


			82.37%


			76.10%


			91.92%


			80.98%


			79.95%





			North Lincolnshire CCG


			76.65%


			72.51%


			90.81%


			79.77%


			80.24%





			South Lincolnshire CCG


			58.90%


			58.51%


			80.22%


			74.35%


			67.62%





			South West Lincolnshire CCG


			64.92%


			64.46%


			80.15%


			77.55%


			71.39%








2.1
The main pressure to the division during 2015/16 was the increase in activity and the identified shortfall in our WTE. This led to an inability to match resource to the demand profile.



2.2
The division failed to meet national standards; R1 & R2 target YTD. The table above provides a breakdown of all CCG areas within divisional localities. There has been a 5.76% increase in activity from 2014/15 to 2015/16. Specific pressure areas are in the south and east of the county. Initiatives have been introduced into the division that are expected to provide positive benefits, for example the CAT car and mental health car.


2.3
The division saw an increase in sickness level during the year to circa 6.84%, the North seeing the largest increase, with 8.49% for the whole year. This was managed dynamically; however this had an impact on operational performance alongside a vacancy factor of 10%, with a further 5.4% in training school in quarter 4 of 2015/16.


2.4
Hospital handover delays (over 15 mins pre-handover) were 17321 hours for 2015/16, which has increased by 3856 hrs ( up 28.65%) from 2014/15, averaging 1443 hours per month which equates to 47 hours per day of unavailable ambulances. Alongside this the division had to deploy Team Leaders into the departments to act as HALO, further reducing the responding capability.


2.5
Non – Conveyance is high in West Lincolnshire at 43.30% and will continue to aid performance but the remaining areas fell below the EMAS target which is 42.00%, these range from 34.62% - 42.5%. 


3.0
2016 / 17 Performance Delivery


3.1
Trajectories



			 


			R1


			R2


			R19


			TOTAL





			 


			TRAJECTORY


			ACTUAL


			TRAJECTORY


			ACTUAL


			TRAJECTORY


			ACTUAL


			ACTUAL ACTIVITY





			APR


			67.4%


			72.59%


			52.9%


			62.89%


			89.0%


			82.89%


			9263





			MAY


			72.0%


			68.04%


			64.4%


			64.40%


			88.0%


			84.09%


			9805





			JUN


			74.9%


			72.82%


			72.7%


			56.72%


			87.7%


			76.05%


			9278





			JUL


			74.5%


			71.67% 


			73.0%


			56.35% 


			88.0%


			73.08% 


			9496





			AUG


			74%


			68.42% 


			74.0%


			62.06%


			89.0%


			79.49% 


			9582 





			SEP


			75%


			 70.44%


			75.0%


			 59.99%


			89.0%


			76.65% 


			9408 





			OCT


			72%


			 


			75.0%


			 


			90.0%


			 


			 





			NOV


			70%


			 


			75.0%


			 


			90.0%


			 


			 





			DEC


			68%


			 


			75.0%


			 


			90.0%


			 


			 





			JAN


			70%


			 


			72.7%


			 


			85.0%


			 


			 





			FEB


			73%


			 


			75.0%


			 


			90.0%


			 


			 





			MAR


			75%


			 


			75.0%


			 


			90.0%


			 


			 





			YTD


			71.91%


			


			71.6%


			


			88.8%
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3.2 The following elements will affect the division’s ability to deliver performance standards:


· Abstraction rates stay within KPI range 



· Workforce recruitment plan is achieved with no additional attrition 



· Activity remains consistent within the usual demand growth 



· VAS/PAS support



· Hospital pre handovers reduce and become sustainable


· Maintain Hospital post handovers times


· Non conveyance increases



· Patient acuity remains consistent


· Access to appropriate pathways 


· Extreme Weather



· 111 not staffing accordingly



· Pandemic flu



· GP cover


· CAS implementation and delivery


· Limited access to Grantham ED


· CFR scheme support provided
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4.0 
Workforce



The funded A&E frontline establishment for the Division is 526 whole time equivalent. The table below details our current quarterly position.



			WORKFORCE


			2014


			QTR 1


			QTR 2


			QTR 3


			QTR 4


			Year End





			


			Year end


			Apr-16


			May-16


			Jun-16


			Jul-16


			Aug-16


			Sep-16


			Oct-16


			Nov-16


			Dec-16


			Jan-17


			Feb-17


			Mar-17


			





			Actual WTE


			


			


			


			


			512 


			510 


			 508


			 506


			 524


			 522


			 520


			 518


			 528


			 





			Operational


			


			


			


			


			512 


			510


			508


			 506


			 522


			 520


			 518


			 516


			 526


			 





			Attrition


			


			


			


			


			


			-2


			-2


			-2


			-2


			-2


			-2


			-2


			-2
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5.0
Finance, CIP & Efficiency


5.1
The transition to County based financial management has presented challenges in enhancing local financial controls and management. These need to be overcome by close working with Finance colleagues to ensure budget reporting, management and control.


· Ensure pay budget reflects current and future workforce profile, removing any risk or impact on front line service delivery and high quality patient care.



· Ensure the division has an understanding on the main cost drivers in relation to Non-Pay expenses.



· Through ensuring spend within and against the division are authorised by the General Manager/Locality Manager, after assessing the impact on the divisions budget.



· Focus on pay spend within the division



· In line with workforce projection requirements a focus on establishment and correct skill balance to provide core forecast resourcing.



· Focus on overtime allocation to meet forecasted demand peaks.



· Timely intervention when variance occurs e.g. Understanding the reason for this and where the overspend can be mitigated.



· The Divisional Finance Manager liaising with the Locality Managers and Senior Leadership Team to ensure that proactive management for budgets which are within their control as well as onward communication/follow up actions of areas of concern.



· Greater SLT involvement and awareness of the budget setting process at the earliest possible stage.



· Identify key expense areas of focus to concentrate on during the first part of the year.



· Discuss with other divisional staff (e.g. Team Leaders) about where the division has an element of control over costs and how this can be managed.



· Meaningful and realistic CIP scheme implementation and on-going management.


· The development of Service Line Management within the Division to provide greater authority around the operational running of the Division.


· Ensure regular and appropriate meetings are held between the Divisional Finance Manager and the General Manager to assess the financial position of the Division to ensure risks are mitigated and opportunities are seized.


			


			£'000s () = Favourable


			


			


			


			





			Lincolnshire Division


			In Month Budget


			In Month Actual


			In  Month Variance


			YTD Budget


			YTD Actual


			YTD Variance


			Annual Budget





			Income


			(255)


			(270)


			(15)


			(1,531)


			(1,566)


			(35)


			(1,773)





			Pay


			1,700


			1,860


			161


			11,247


			11,192


			(55)


			21,584





			Non Pay


			157


			139


			(18)


			943


			1,007


			64


			1,653





			(Surplus)/Deficit


			1,601


			1,730


			128


			10,659


			10,633


			(27)


			21,464





			


			


			


			


			


			


			


			





			


			


			


			


			


			


			


			





			Lincolnshire Division


			Actual £'000s


			


			


			


			


			





			Run Rate


			Apr


			May


			Jun


			Jul


			Aug


			Sep


			





			Income


			(272)


			(255)


			(262)


			(251)


			(256)


			(270)


			





			Pay


			1,918


			1,814


			1,897


			1,908


			1,795


			1,860


			





			Non Pay


			177


			149


			193


			160


			188


			139


			





			(Surplus)/Deficit


			1,823


			1,708


			1,828


			1,817


			1,728


			1,730


			








6.0    
Quality and Patient Safety


6.1
Overall Lincolnshire Division has a good record of complying with key quality targets. It is however recognised that this can be threatened during periods of conflicting priorities between clinical and operational demand The Division is placing a strong focus on ensuring compliance standards are consistently achieved, evidenced and outcomes appropriately shared with all stakeholders.  The emphasis is to support the Trust-wide ‘Quality Everyday’ agenda and promote patient safety and quality actions in every activity which supports high standards of patient care.



6.2 
Actions supporting compliance and quality outcomes:



· Innovation - Tailored to local area, in response to the rising demand on health and social care and a commitment in partnership with stakeholders to provide intuitive and responsive services which consistently achieve the very best standards of care for our patients



6.3
Research - The Division currently has the following Research Projects:



· Airways 2


· Innovative research into best practice for airway management.


· Locally supported by paramedic and CTM


· Randomised Control Trial: Hypos Can Strike Twice


· Information booklet designed by Divisional LQM supported by National and Leicestershire Diabetes Specialists.  Designed to support patients in self-management and continued self-care to reduce number of 999 call outs and reduced health outcomes.


· Information relevant to patient and a referral reference for staff when attending patients who have recovered from a hypo following EMAS attendance.


· Randomised Control Trial will see group of patients referred to specialist diabetes nurses or advised to seek their own follow up with GP.  Concordance and outcomes will be measured through the trial.


· Right 2


                  • Paramedics can undertake online training to be able to administer GTN patches to CVA patients who meet a set criterion.



                  • Commenced on the 24th Sept 2016 is running until the 30th Nov 2017.          


· Sepsis


   • Antibiotic administration to patients suffering “red flag” sepsis – commenced May 9th 2016, Jon Chippendale leading.


The aim of the project is to explore the feasibility of delivering antibiotic care to patients suffering “red Flag” sepsis in the prehospital environment. The project is proposed to run initially for 6 months and involve patients in the North and North East Lincolnshire are where the nearest receiving ED is either Diana Princess of Wales or Scunthorpe General Hospital.        



· Appraisals



                        The working trajectory for appraisal completion is mid-January based on a schedule of 15 appraisals per week.


                        Year to date 198 completed (data correct as of w/c 11/10/16) - 39% of frontline staff.



                        Area administrator is tracking appraisals and trainees coming out of training school against trajectory and is producing a spread sheet for review.



· Statutory and Mandatory Training



Since commencement of the training 227 staff have completed Statutory and Mandatory training. 278 staff are planned until 22nd November.  



Completed – 45.5%



Booked – 54.5%


·  FFP3 Plan



                       YTD 394 staff have completed or has mitigating circumstances, for example beard, claustrophobia or face to small.



  Therefore this currently equates to 77% of frontline staff fitted with FFP3 masks. 



· Flu Plan



   LQMs identified as Flu Campaign Leads.  Three alternative duties Paramedics have been nominated to deliver vaccinations.  The Flu E-Learning is now complete.   Clinics have now been scheduled and advertised throughout the Division.



   To date 48 staff have received the vaccine - 8%.  72 staff have declined – 12%.  Total of number outstanding 479, this is equates to 79.97%.



· Quality Everyday Audits – Q3



                        Staff Audits – 148 YTD showing completed on IRIS – 94.96% average score, the reality is closer to appraisal figure (198) have completed simultaneously but delay due to not being inputted.



                       Vehicle Audits – 120 showing as completed on IRIS. – 83.41% compliant average. .



                       Station Audits – 
Q1 – 11 completed 75.31% average score



Q2 - 15 completed 87.05% average score 



                      This process will also be supported by the introduction of ACTM’s.



· Medicine Management



                       Lincolnshire remains the highest Division for MM discrepancies with over one third occurring at Lincoln.



The main issues include paracetamol/aspirin not being recorded, no detail on top of the paperwork, tag not completed with station and returns label not placed on outside of returns bag.



A daily MM compliance checklist is being completed by Team Leaders to provide enhanced supervision and visible presence.  A CD audit spread sheet has been devised for capturing of CD station weekly checks.  Discrepancy reports shared with Divisional Management for challenge amongst staff.



Pilot planned for Boston Station where only LMs, TLs, CTMs and the Locality Administrator will have access to the drugs, crews will need to see one of those members of staff to access the drugs cabinet.  They will be supervised during this process to minimise errors.  If this works Boston will look at running this plan out to the whole Division.



· Deep Cleans



                       8 DCAs and 4 FRVs overdue – 5 of the 12 overdue are unavailable for deep cleans due to VOR/Repairs. Current compliance 95.4% 



· Coroner’s Inquest



Two categories 1 relating to SI 17499 and SI 24648, Browne Jacobson have been instructed.  The Coroners Court has yet to be scheduled, awaiting completion of SI report before PIM can be arranged.



There are no Category 2 inquests at present.



Other SI related inquests are expected in the coming months, however the Coroners for the respective areas are still evidence gathering and have not officially approached EMAS for assistance/information as of yet.



7.0
Key Challenges which may adversely affect LDP



· Hospital and community bed status, primary care availability.


· Excessive pre-handover lost time at all Acutes.



· Increased 111 activity and R2 conversion since August 2015.


· Activity exceeds forecasted demand.


· Retention of paramedics and ECPs who are also being sourced by other health care providers.


· Recruitment of appropriate skill mix due to pressures within the workforce market.


· Delivering local quality based initiatives without affecting divisional core resourcing.


· Risk to business continuity due to small Senior Management Team within the Division.


.



8.0
Performance Delivery Plan


			Section 1: Key Result Areas & Enablers








			Area


			Action


			Who


			Start Date






			Expected Outcome


			Area of impact


			Risk / Mitigation


			Milestones


			RAG





			1. Workforce Planning





			· Recruit various skill mix to funded establishment.



· Consider attrition and cover with appropriate skill mix where available.


· Alternative advertising and local recruitment workshops.



· Overseas recruitment for paramedics






			Recruitment / LM / GM /HRBP





			April 2016


			Achieve and maintain stable workforce, with appropriate skill mix.





			· Performance delivery



· Improve Quality care for patients



· Improve staff morale



· Improve divisional credibility






			· National shortfall of Paramedic



· Bordering organisations that offer higher level of pay / incentives.



· Inability to recruit candidates that achieve the required standard (i.e. no C1 driving qual)



· Utilise VAS / PAS to support service provision by offsetting the workforce shortfall, working in conjunction with other divisions.


· Overseas paramedics not available until end Q4


			See item 4


			A





			2. 


			· 


			


			End Date






			


			· 


			· 


			


			





			3. 


			· 


			


			April 2017






			


			· 


			· 


			


			





			4. Sickness Management





			· Robust management of all sickness with the co-operation of HR / OH






[image: image14.emf]sickness trajectory  16-17.xlsx






			HRBP / LM / GM


			1st April 2016


			Reduction in long term sick and consistent approach to sickness management 


			· Performance delivery


· Improve staff morale


· Improve divisional credibility


· Partnership working with union colleagues






			· Extended periods of sickness due to lack of contact / support



· Increase in stress / anxiety due to increased demand.



· Close working relationship with HR and OH, to ensure appropriate and timely support.


· Use of additional counselling, such as CBT and EMDR to treat stress /anxiety.


· Rigid and consistent application of the sickness procedure. 


· Peer to peer Mediation.


· TRIM practitioners





			Achieve 5.3% target.





			A





			5. 


			· 


			


			End Date






			


			· 


			· 


			


			





			6. 


			· 


			


			April 2017


			


			· 


			· 


			


			





			7. Hospital Turnaround


			· Review handover process in conjunction with acute leads, to review handover process. Introduction of a single handover process.





			LQM/LM


			1st July 2016


			Reduce delays due to pre handover delays.



Aim to reduce average turnaround to 30 minutes. 



Introduction of rapid handover process when required.






			· Performance delivery



· Improve Quality care for patients






			· Reduction of available resources to meet demand.


· Poor patient experience on arrival at hospital



· Limited dignity and respect due to corridor locations.



· Co-horting - Multiple handover may reduce quality of clinical information.



· Position Team Leaders into both acute to support staff with new process and to maintain post-handover times.


			· Review of Handover process by Sept 2016



· Review impact Dec 2016.



· Post-handover baseline 12.22 mins



· Maintain this level throughout the year


			A





			8. 


			· 


			


			End Date


			


			· 


			· 


			· 


			





			9. 


			· 


			


			31st January 2016


			


			· 


			· 


			· 


			





			10. Divisional Quality Incentives



4. Divisional Quality Incentives (cont)





			Clinical Assessment Service working in conjunction with LCHS


This is a dedicated Clinical Assessment Team (CAT), which will focus on Lincolnshire and will allow duel reviewing of G3 and G4’s. It will also take calls from local crews to provide advice on appropriate pathways.






			LQM / LM / EOC


			Start Date


			Reduce conveyance,  freeing up resources


Reduction of activations to scene increasing capacity to respond


			· Performance delivery



· Improve Quality care for patients


· Non Conveyance 





			· Capacity of OOH (phase 1)



· Increased demand ED disposition (Phase 2)



· Phase 3 and 4 capacity of LCHS to respond to 111 demand


· Commissioning of Phase 3 and 4






			Ongoing review dependant on operation al requirements and changes


			A





			5. 


			


			


			3rd Aug 2016


			


			· 


			· 


			


			





			6. 


			


			


			End Date


			


			· 


			


			


			





			7. 


			


			


			Full go live


1st Oct


			


			· 


			


			


			





			8. 


			Sepsis


Admission avoidance – Paramedic Pathfinder


Admission Avoidance CQUIN


			LQM / LM


			9th May  2016


			Improve Patient treatment who are suffering sepsis in the pre-hospital setting 



Reduce conveyance,  freeing up resources



Reduction in conveyance


			· Performance delivery



· Improve Quality care for patients



· Non Conveyance 






			· The trial may be suspended early due poor compliance or patient saftey


· Access to demographics.



· Dedicated Leads in both the north and south of the division will liaise with internal / external stakeholders.



· Monetary, financial payments linked to contractual milestones






			· Part of the cquin review reportable every quarter



· 3 month   review on the 9th Aug


· To be agreed in Quarter 2





			A





			9. 


			


			


			End Date


			


			· 


			· 


			· 


			





			10. 


			


			


			31st March 2017



1st May 2016


			


			· 


			· 


			· 


			





			11. 


			Community Placed Automated Defibrillator (CPAD)



Identifying additional locations for appropriately placed CPAD, preferable using single point of access businesses (i.e. Co-op)


			CRM / GM


			Start Date


			Improve R1 performance through community utilisation of defibrillators and potential patient outcome


			· Performance delivery



· Improve Quality care for patients






			· Capacity to organise the distribution and installation of unit across identified sites.



· Change in AQI



· Application made for additional admin support for the CFR team.


			· Identification of potential priority site completed and potential businesses identified. 





			A





			12. 


			


			


			1st April 2016


			


			· 


			· 


			· 


			





			13. 


			


			


			End Date


			


			· 


			· 


			· 


			





			14. 


			


			


			31Oct 2016


			


			· 


			· 


			· 


			





			15. Emergency Fire Responders (EFR’s)


			EFR’s – 4 additional in the Lincolnshire Fire Service area and 4 additional in the Humberside Fire Service area


			CRM/ GM


			Start Date






			Improve R1 performance through the Fire Service responding to calls in their local areas


Improve patient care






			· Performance delivery


· Improve Quality Care for patients


			· Financial constraints depending on funding approval


			


			





			16. 


			


			


			


			


			


			


			


			





			17. 


			


			


			End Date


			


			


			


			


			





			18. 


			


			


			TBC
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				Area				Calls				Increase / decrease  from 2014/15				Responses				Increase / decrease  from 2014/15				Non -Conveyance				Increase / decrease  from 2014/15



				Lincolnshire				174478				5.76% ↑				149048				4.21% ↑				39.88%				0.29% ↑
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				Area				Calls				Increase / decrease  from 2014/15				Responses				Increase / decrease  from 2014/15				Non -Conveyance				Increase / decrease  from 2014/15



				Lincolnshire				174478				5.76% ↑				149048				4.21% ↑				39.88%				0.29% ↑



				East Lincolnshire CCG				46769				6.20% ↑				39775				4.07% ↑				41.28%				0.55% ↑



				West Lincolnshire CCG				35719				8.11% ↑				31508				5.04% ↑				43.30%				0.61% ↑



				North East Lincolnshire CCG				29211				5.9% ↑				22734				2.63% ↑				36.47%				1.9% ↑



				North Lincolnshire CCG				24717				3.25% ↑				21355				3.43% ↑				34.62%				0.99% ↓



				South Lincolnshire CCG				20323				1.58% ↑				17835				3.29% ↑				41.50%				0.18% ↑
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Sheet1



				Area				Calls				Increase / decrease  from 2014/15				Responses				Increase / decrease  from 2014/15				Non -Conveyance				Increase / decrease  from 2014/15



				Lincolnshire				174478				5.76% ↑				149048				4.21% ↑				39.88%				0.29% ↑



				East Lincolnshire CCG				46769				6.20% ↑				39775				4.07% ↑				41.28%				0.55% ↑
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				Area				Calls				Increase / decrease  from 2014/15				Responses				Increase / decrease  from 2014/15				Non -Conveyance				Increase / decrease  from 2014/15



				Lincolnshire				174478				5.76% ↑				149048				4.21% ↑				39.88%				0.29% ↑



				East Lincolnshire CCG				46769				6.20% ↑				39775				4.07% ↑				41.28%				0.55% ↑
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				Area				Calls				Increase / decrease  from 2014/15				Responses				Increase / decrease  from 2014/15				Non -Conveyance				Increase / decrease  from 2014/15



				Lincolnshire				174478				5.76% ↑				149048				4.21% ↑				39.88%				0.29% ↑



				East Lincolnshire CCG				46769				6.20% ↑				39775				4.07% ↑				41.28%				0.55% ↑



				West Lincolnshire CCG				35719				8.11% ↑				31508				5.04% ↑				43.30%				0.61% ↑



				North East Lincolnshire CCG				29211				5.9% ↑				22734				2.63% ↑				36.47%				1.9% ↑
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				South West Lincolnshire CCG				17739				8.29% ↑				15841				7.45% ↑				39.81%				1.92% ↓
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				Area				Calls				Increase / decrease  from 2014/15				Responses				Increase / decrease  from 2014/15				Non -Conveyance				Increase / decrease  from 2014/15
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				Area				Increase / decrease  from 2014/15				Responses				Increase / decrease  from 2014/15				Non -Conveyance				Increase / decrease  from 2014/15



				Lincolnshire				5.76% ↑				149048				4.21% ↑				39.88%				0.29% ↑



				East Lincolnshire CCG				6.20% ↑				39775				4.07% ↑				41.28%				0.55% ↑



				West Lincolnshire CCG				8.11% ↑				31508				5.04% ↑				43.30%				0.61% ↑



				North East Lincolnshire CCG				5.9% ↑				22734				2.63% ↑				36.47%				1.9% ↑



				North Lincolnshire CCG				3.25% ↑				21355				3.43% ↑				34.62%				0.99% ↓



				South Lincolnshire CCG				1.58% ↑				17835				3.29% ↑				41.50%				0.18% ↑
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				Increase / decrease  from 2014/15				Responses				Increase / decrease  from 2014/15				Non -Conveyance				Increase / decrease  from 2014/15
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Engagement Action Plan 2015/2016 – Lincolnshire Division



The action plan below is based on feedback from the 2014 Staff Opinion Survey and the Friends and Family Test (FFT) results for 2014. The target areas have been identified through staff feedback and are linked back to the target areas identified in the Staff Engagement Strategy and the objectives of the People Strategy. The Listening into Action (LiA) Organisational Groups that relate to the target areas are identified in the action plan. 







				Target Area 







				Area for Improvement



				Strategy link



				LiA Group/BPC  Work stream linked to Target Area



				Owner



				Progress







				Health and Well-being 







				My job is not good for my health







Immediate Manager does not take a positive interest in my health/well-being







Change staff’s perception of the importance EMAS places on their Health and Wellbeing.







Promotion of Health and Wellbeing across the Trust.







More communication with TL’s on support available within the Trust



				Staff Engagement Strategy target area: Staff Wellbeing 







People Strategy Objective 8: Develop a safe and healthy workplace, improve the health and wellbeing of our workforce and their levels of attendance, enhancing staff experience, satisfaction, engagement, and improved performance.



				Staff Support and Wellbeing Group



				Director of People and Engagement















































GM/HRBP























































GM/LM/HRBP











































































LM/HRBP















OCH/HRBP



































				Centrally/Locally  Delivered:



P2P/PCW introduced February/March 2015



TRiM launched April 2015



Wellbeing Fortnight- May 2015



LGBT network



Appointment of Absence Lead – April 2015



Sickness Action Plan







To be delivered centrally/locally:



Development of Staff Resilience Programme (May 15 – March 2016)



BME and Disability networks to be launched.



On-going Wellbeing promotion and information 























To be delivered locally:



HR Training Programme for TL initially, focusing on Maternity, Paternity, Flexible Working, Flexi-Retirement to support TL when managing teams and increasing their confidence in knowledge and policy/processes.







Review and monitoring usage of stress risk assessment for work (using HSE guidance) related absences to ensure staff are being listened to and their issues being managed appropriately. To also support high levels of attendance.







Introduction of ‘fast tracking’ services through OCH – to avoid delays in treatment 











				Patient Care







				Promotion of patient care as the top priority for EMAS and the senior management team.







				Staff Engagement Strategy target areas: Resources and Fairness and Consistency







People Strategy Objective 1:  Strengthen workforce planning arrangements, triangulating activity, finance, and workforce data to ensure a comprehensive and integrated approach to workforce planning that ensures delivery of the right care, with the right resource, in the right place and at the right time. 







People Strategy Objective 4: 



Plan and effectively manage working patterns to enable the Trust to operate a safe, flexible and responsive service.



				



















Trust Workforce, Recruitment and Education Plan 2015/2016 – Better Patient Care Transformation Programme.







































Better Patient Care Transformation Programme.















































				Director of Nursing  



















Director of People and Engagement































































GM/LM/HRBP







































GM/LQM/LM/CTL



TL’S



				Centrally/Locally Delivered:



Hello my name is campaign.



Patient FFT launched.



Dignity campaign re-launched.



Patient voice forum launched.



Paramedic Pathfinder 2014/15.







To be delivered centrally:



Paramedic Pathfinder 2015/17– pathways for patients with specific medical conditions 



















Workforce Plan 2015/2016 to ensure staff numbers and skill-mix to ensure appropriate resource allocation (2015/2016)







Locally delivered:



As above







To be delivered locally:



Designated courses through essential Education for all staff 



Mental Health Responsive Car



Acute Care Car



Maternity Training 



End of Life Training



















				Appraisals



				Improve quality, consistency and frequency of staff appraisals.



				Staff Engagement Strategy target areas: Career development and Reward and Recognition







People Strategy Objective 10: Every member of staff to have a meaningful appraisal at least annually.











				Better Patient Care Transformation Programme.



				Director of People and Engagement































All staff















GM/LM/LQM/CTL



/TL



				To be delivered centrally/locally:



New appraisal system phased roll out June 2015 - March 2016















Delivered locally:



89% compliance for all appraisals 2014/15.







To be delivered locally:



2015/2016 -CTMS to be part of a rota appraisal system to ensure the trajectory of 25% is completed per qtr. Monthly review meetings to ensure compliance rates. Evaluation feedback from staff is reviewed and monitored to improve systems.











				



Safety







				



In the last month, saw/errors/near misses/incidents that could hurt staff







Promote reporting of near misses/errors/incidents, focusing on changing staff’s negative perception of reporting.







				



Staff Engagement Strategy target areas: Staff Wellbeing and Communication, Information and Feedback. 











				



Risk,Safety and Governance Group







Learning Review Group







Quality Governance Committee 



				



Director of Nursing







































GM/LQM/LM



TL’s/CTM’s



				



To be delivered centrally/locally:



Duty of Candour training to be rolled out to managers 2015/2016



Raising Concerns Policy – Guardian service to be launched July 2015







To be delivered locally:



QE Risks – Top 3 Risk Register



Learning SI



Learning SLRG











				Senior Management and Immediate Managers







				Team members do not often meet to discuss the team’s effectiveness







Immediate manager does not give clear feedback







Immediate Manager does not ask for my opinion







Improve staff motivation, involvement and participation through year two of LiA together with the local and organisation teams. 







Promote positive action taken in the areas above to demonstrate the organisation acts on staff feedback.  



				Staff Engagement Strategy target area: Communication, Information and Feedback







 



				LiA is the staff engagement methodology.







Communication Group



				Director of People and Engagement.







































GM/HRBP/LM



				To be delivered centrally/locally: 



Tea with the chief (events started March 2015).



Year 2 LiA plan. 



FFT surveys 2015/2016.



SOS survey 2015.



Engagement Action Plan 2015/2016







To be delivered locally:



Regular Operations Management Team Visits to Lincs Stations



LiA local meetings



Monthly HR Drop In Sessions for all staff – promote HR service/advice/guidance



Divisional e-newsletters – monthly / quarterly updates on Division



Quarterly review of Staff Appreciation Letters by SLT to progress staff to EMAS Annual Awards and/or Chief Executive Commendation to recognise outstanding staff



Appreciation letters to be placed on files











				Violence and Harassment











				Physical violence from patients/service users, their relatives or other members







Harassment, bullying or abuse from patients/service users, their relatives or members or members of the public











To ensure that the Trust meets its legal obligations as required by Statute and as described within the NHS Standard Contract, section GC6, and associated NHS Protect guidance documents 







				Staff Engagement Strategy target area: Staff Wellbeing 







NHS Protect



H/S Policy



Untoward Incident Reporting Policy











People Strategy Objective 8: Develop a safe and healthy workplace, improve the health and wellbeing of our workforce and their levels of attendance, enhancing staff experience, satisfaction, engagement, and improved performance.



				Staff Support and Wellbeing Group







Risk,Safety and Governance Group







Learning Review Group







Quality Governance Committee



				CEO



Director of Operations















































GM/HRBP



Security Management Specialist































GM/LM/HRBP



















































LM’s/TL’s/LQM’s



CTM’s























































				Centrally/Locally  Delivered:



P2P/PCW introduced February/March 2015



TRiM launched April 2015



Wellbeing Fortnight- May 2015



LGBT network



LIA







To be delivered centrally/locally:



Development of Staff Resilience Programme (May 15 – March 2016)



On-going Wellbeing promotion and information 







To ensure a transparent, fair response to all in regard to all incidents involving any form of violence and/or abuse against EMAS staff 



• Ensure management systems are in place to ensure the safety of staff who are required to work alone for prolonged periods 



















To be delivered locally:



 







The operational management of health and safety in their services/localities; 







• Promoting and supporting the aims and objectives of this policy; 







• Supporting a positive culture of proactively supporting one another; 







Ensuring that all staff are aware of the policy; 







Ensuring that staff groups and individuals identified as being at risk are given appropriate information, instruction and training, including training as outlined in the Trust essential training matrix; 







• Ensuring that appropriate support is given to staff involved in any incident; 







Conflict Resolution Training - EE
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			1. EXECUTIVE SUMMARY – REGIONAL











Jointly Commissioned Strategic Demand, Capacity and Price Review 


Work is continuing on the strategic review with a number of moderation meetings being held between EMAS and Commissioners.


Final outputs are expected in January 2017 with early findings being presented at the commissioning intentions event being held on 7th December.





Electronic Patient Report Form (EPRF)


The centrally held funding for the current EPRF system ceased on the 7th July 2016. NHS Digital agreed to extend the contract for up to six months (funded by EMAS and commissioners) until an alternative solution was reached. 


We have now been informed by EMAS, that NHS Digital will not extend the current contract unless they have seen a formal order for a replacement system by 30th November 2016.  


The date to make a final decision regarding the future of EPRF is now 1st November 2016.


The next EPRF Future Working Group is meeting on Tuesday 18th October and will concentrate on agreeing funding for the continuation of EPRF. If the funding arrangement cannot be resolved, EPRF will be switched off on the 30th November 2016. 





2017/18 and 2018/19 Contract


A meeting took place on Friday 7th October between Directors and the Accountable Officer at Hardwick CCG and Directors and the Interim Chief Executive at EMAS to discuss and agree key principles in relation to the 2017/18 and 2018/19 contract.


Weekly contract meetings have been scheduled to take place weekly from November.


















			2. 
EXCEPTION REPORT











			· Current Issues


EMAS achieved the locally agreed regional performance trajectories in September for Red 1 and but failed to achieve the Red 2 and A19 trajectory.





Year to date EMAS are not achieving the agreed regional performance trajectory for Red 2 or A19.





Red activity has been increasing month on month with the red activity now equating to over 50% of all calls. Last year this ratio remained fairly consistent at c45%. The increase in Red means that c5% more calls need to be responded to within 8 minutes which is causing EMAS operational pressure.





EMAS are continuing with their workforce plan however recruiting and retaining paramedics is proving difficult. Paramedics are choosing to work in other Ambulance Trusts or other healthcare settings due to an increase in salary. 





Handover delays continue to cause EMAS operational pressures with the total hours lost in September being 5,883, an increase of c6% year on year. 





EMAS 16/17 financial control total is yet to be agreed. The control total target is c£9m deficit however EMAS are forecasting a deficit of c£12m.








· Actions being undertaken – current month


In the last month, EMAS have increased capacity in the CAT desk, and have also increased the number of voluntary and private ambulance providers in order to increase operational capacity. Assurance has been given at the Partnership Board that this level of additional capacity will continue until substantive staff are in place and operational.





Work is also underway with the Police and Fire services in regards to working together to provide additional Community First Responders (CFRs). These are volunteers working in the community and are trained in life support including the use of defibrillators. 





Due to EMAS financial position, they were selected as one of the 20 turnaround trusts in the country. SSG has been working with EMAS for a number of months in reviewing their internal processes to identify and release efficiencies. SSG has now completed this work and EMAS have agreed to share the outputs with commissioners.





· Actions being undertaken – going forward


Card 35 was introduced on 7th September. This may not necessarily improve performance but it will identify where there is a high level of Red ambulance transfer requests from Health Care Professionals in order for further analysis and work to be undertaken.





EMAS are proactively seeking to increase the number of paramedics within the organisation and are undertaking an overseas recruitment campaign early October. It is expected that successful applicants will be employed towards the end of the contractual year. 





Work on the Strategic Review will continue to progress. The review will cover demand, capacity and price with the outcomes being agreed between EMAS and commissioners before being implemented.





From 5th October, the Dispatch on Disposition Pilot will be extended to all Ambulance Trusts. This allows up to an additional 180 seconds for calls (excluding Red 1s) to be triaged. This extra triage time will enable to EOC to determine the most clinically appropriate response required for the patient.





The outcome from the joint investigation meeting held on 12th October was that a Remedial Action Plan will be implemented. This will contain actions for EMAS and Commissioners and will be developed throughout October in accordance with contractual guidance.





At EMAS next Public Board meeting on 4th November, EMAS will be taking a paper on Handover delays which will identify areas that are of particular concern. 





· Outcome


It is expected that all the actions being taken will improve efficiencies, financially and operationally for EMAS so that we see an improvement in performance.





· Recovery 


The agreed regional contractual trajectory does not deliver national performance in 2016/17 however the revised stretched performance trajectory delivers Red 1 at the end of the year, with an improved position for Red 2 and A19.





During October, the stretched trajectories will be reviewed and revised, although will not be contractually binding.

















































































			3. 

PERFORMANCE – REGIONAL











			Performance


· Within the 2016/17 contract, there are agreed minimum regional monthly performance trajectories for the three National Performance Measures; Red 1, Red 2 and A19. 





· In September EMAS achieved the minimum regional contractual performance trajectory for Red 1 but did not achieve the revised stretched trajectory.





· For Red 1, EMAS achieved national performance standards for 11 out of 30 days resulting in the monthly performance for Red 1 being 70.3%.  It is lower than August but similar to the same month in 15/16.





· The agreed minimum regional trajectories for Red 2 or A19 were not achieved in September. 





· Performance for the month is shown in the table and graphs below at a Regional level. 
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			Response Times ‘Percentiles’


· The 75th, 95th and 99th percentile times for the Region are shown in the tables and graphs below.





· The 75th percentile time shows the time taken to arrive on scene for 75% of the incidents. The National standards for Red 1 and Red 2 are 08:00 and in September EMAS attended 75% of the incidents within 08:33 and 11:42 respectively.





· The 95th percentile time shows the time taken to arrive on scene for 95% of the incidents. The National standard for A19 is 19:00 and in September EMAS attended 95% of the incidents within 29:52. 





· All three percentiles show deterioration from August.
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			3.1 PERFORMANCE - LINCOLNSHIRE














			Performance


· As a Division, Lincolnshire is not achieving national standards for the month or the year to date. 





· As a Division, Lincolnshire did not achieve the divisional minimum performance trajectories for all three standards in September.





· Red 1 Performance for September is an improvement on August but is still below the same period last year.





· Red 2 and Red A19 performance is lower than August and the same period last year.





· Performance for the month and the year is shown in the table and graphs below.  














Divisional Performance Improvement Trajectories 2016/17
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			3.2 PERFORMANCE - NORTHAMPTONSHIRE














			Performance


· As a Division, Northamptonshire are not achieving national standards for September or the year to date.





· The Northamptonshire division exceeded the monthly divisional minimum performance trajectory for Red 1 in September which was an improvement on August and also on the same period last year.





· The Northamptonshire division did not achieve the monthly divisional minimum performance trajectory for Red 2 or A19 in September. Septembers actual performance for Red 2 and A19 was below August and the same period last year.





· Northamptonshire’s Performance for the month and the year is shown in the table and graphs below.  














Divisional Performance Improvement Trajectories 2016/17
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			3.3 PERFORMANCE LEICESTERSHIRE











			Performance


· As a Division, Leicestershire are not achieving national standards for the month or year to date. 





· As a Division, Leicestershire exceeded all three minimum performance trajectories for September.





· For Red 1, Performance is an improvement on August and also the same month last year.





· For Red 2, Performance has deteriorated since August and is lower than the same month last year.





· For A19, Performance has is lower than the same month last year but is a slight improvement on August.





·  Performance for the month and the year is shown in the table and graphs below. 














Divisional Performance Improvement Trajectories 2016/17
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			3.4 PERFORMANCE - NOTTINGHAMSHIRE














			Performance


· The Nottinghamshire division did not achieve national performance standards in September. 





· The Nottinghamshire division exceeded the monthly divisional minimum performance trajectory for Red 1 in September which is an improvement on the same period last year however below the performance level achieved in August.





· The Nottinghamshire division did not achieve the monthly divisional minimum performance trajectory for Red 2 or A19 in September. Septembers actual performance for Red 2 and A19 was below August and the same period last year.





· Performance for the month is shown in the table and graphs below. 














Divisional Performance Improvement Trajectories 2016/17
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			3.5 PERFORMANCE - DERBYSHIRE














			Performance


· The Derbyshire division did not achieve national performance standards in September. 





· Red 1 Performance was lower in September than in August and lower than the same month the previous year, however the Derbyshire division did marginally exceed the monthly divisional minimum performance trajectory.





· The Derbyshire division did not achieve the monthly divisional minimum performance trajectory for Red 2 or A19 in September. Septembers actual performance for Red 2 and A19 was below August and the same period last year.





· Performance for the month is shown in the table and graphs below. 














Divisional Performance Improvement Trajectories 2016/17
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			4. 
ACTIVITY - REGIONAL











4.1 Tariff Activity





			EMAS Contracted Activity  


· The Tariff Activity Plan within the 2016/17 contract is based on EMAS activity assumptions.





· For September calls are 1.4% higher than plan, with duplicates being 25.9% higher than plan resulting in total incidents being under plan by 2.2%.





· Hear and Treat activity continued to be above plan and above the year to date plan by 13.1%. This results in on scene activity being under plan by 4% in September and 2.9% under plan for the year to date.
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Tariff Activity - Trend charts
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4.2 	AQI Activity


			3.2.1 Incidents with Arrival On Scene (AQI count - excluding ‘Out of Area’ activity)


· AQI activity with incidents arriving on scene is summarised below as a Region and Division by month and for the year to date.





· Year to date the proportion of Red incidents continues to be higher than the same period last year with the Red: Green split being c52%:48% for September.





· Leicestershire continues to have the highest proportion of Red acuity at 55%, whereas Northamptonshire and Lincolnshire have the lowest proportion of Red acuity at 49%.





· Activity type and the change in mix is shown on the graphs below.





· It should be noted that there has been significant shifts between Urgent, Red and Green activity. Work will be undertaken to determine the impact of Card 35 which was implemented 7th September.
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			5. HANDOVER AND TURNAROUND – REGIONAL            








CTIVITY


			5.1 Hospital Attendances 


· The number of Emergency Department attendances is shown below.





· Total attendances and the average daily attendances remain higher than the same period last year.





N.B. Covers the 23 hospitals specified and reported on the in the regular CAD Handover & Turnaround information.
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			5.2 Handover Breaches and lost hours


·  Pre and Post Hospital Handover turnaround times continue to remain higher than the same period in 2015/16.





· Handover delays greater than one hour as a percentage of drop offs is 3.7% in September, which is consistent previous months.





· LRI continues to have the highest number of delays greater than one hour, however Lincoln County had the highest proportion as a percentage of drop offs at 10.5%. 





· The hours lost are shown in the charts below.
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			6. 




 QUALITY











			CQUIN update


			National CQUIN:


· National CQUIN 1A and 1B are not due for reporting until Q4.


· National CQUIN 1C is due for reporting at the end of Q3.


· The Flu Programme baseline figures have been agreed as being 2,867 as of 30th September 2016.





			64%


			1,834 identified staff


			No payment





			65% - 74%


			1,863 – 2,121 identified staff


			50% payment





			75%


			2,150 identified staff


			100% payment











· A progress report in relation to the National CQUIN is being presented by EMAS at CCM’s.


· All local CQUINs are due for reporting on 20th November 2016.





2017-19 CQUINS


There will be two National CQUINs for Ambulance Trusts in the 2017-19 contract, these are:


· Indicator 1: Improving Staff health and wellbeing. 


This will include a continuation of the National CQUIN from 2015/16.


· Indicator 2: A reduction in the proportion of ambulance 999 calls that result in transportation to a type 1 or type 2 A&E department. 





There is no funding for specific local CQUIN schemes in 2017-19 instead:


· 0.5% will be held by CCG’s within the risk reserve and will only be released to the provider if the provider delivers their control total in 2016/17. If / when the funds are released to the provider, the provider has to hold the funding in their reserve until delivery of the CQUIN has been achieved and release is authorised.


· 0.5% will be available subject to full provider engagement and commitment to the STP process





There is also a NHS111 CQUIN which will have a direct link to ambulance activity as this CQUIN will be working towards reducing the number of NHS111 calls triaged that have an ambulance as a final disposition.








			CQC Assurance feedback


			Meeting held on 29.09.2016 – headlines


· Actions that haven’t kept on track were reflected in a highlight report which was discussed.


· Handover delays continue to drive conversations – resent incident at Leicester Royal Infirmary was discussed – This issue to be escalated to Partnership Board.


· There is a need to ensure EMAS are represented on all A&E Delivery Boards and QSG agendas.


· The dispatch on disposition pilot extends w/c  3rd October.


· Discussions were held around the key actions within the warning notice that need to be completed prior to removal of the notice. There is a continued risk of non-achievement of all actions within the warning notice – This issue to be escalated to Partnership Board & QSG.


· Deep dive presentation was given by Ben Holdaway which was circulated post meeting .








· A request was made to receive the Card 35 data at a county level to monitor the increase in referrals and provide commissioner support in understanding the calls. It was acknowledged that it may be too early at present to have any valid information – This issue to be discussed at CCM and PB.





			Family & Friends Test


			Staff questionnaire Q1:


There were 135 responses from a headcount of 3,050, which equates to a response rate of 4.4%.





			2016 Q1


			WORK


			CARE





			


			Recommend


			Not recommend


			Recommend


			Not recommend





			EMAS Figures


			53%


			23%


			84%


			6%





			National figures


			64%


			18%


			80%


			6%











In Q1 in 2015 there were 162 responses from a headcount of 2,898, which equates to a response rate of 5.59% of the workforce.





			2015 Q1


			WORK


			CARE





			


			Recommend


			Not recommend


			Recommend


			Not recommend





			EMAS Figures


			39%


			36%


			84%


			5%





			National figures


			63%


			18%


			79%


			7%











Patient Questionnaire August 2016:





EMAS reported 9 responses from 15,333 eligible patients in August to the FFT question set which equates to a 0.05% response rate





Of these 9 patients, 78% would recommend the services of EMAS, and 22% wouldn’t recommend EMAS to family or friends.





NHS Choices website feedback:


Ratings 4.5 Stars [image: 4.5 out of 5 stars]


NHS Choices users' overall rating  based on 31 ratings for this trust 








			Serious Incidents


			There have been 3 Serious Incidents reported in September:





2 in Lincolnshire 


1 in Nottinghamshire





There has also been an incident involving the PTS service in Derbyshire, this SI is being managed by Southern Derbyshire CCG Quality team.





The peer review group met on 7th October to review 3 reports received in line with the investigation process – all 3 investigations were reviewed and formally closed following this meeting. The reports and peer review feedback has been sent to the Quality lead for assurance purposes.





There are currently 10 Serious Incidents under investigation by EMAS as reported on STEIS.








			Preventing Future Death letters


			No PFD’s have been issued involving EMAS by regional coroners in September nor have there been any relevant national PFD’s issued which may have a direct link to ambulance services.















			7. 

 CONTRACT MANAGEMENT - REGIONAL











			Contract Monitoring


· Due to EMAS stating they would not achieve National Performance Standards in 2016/17, a regional minimum monthly performance trajectory was agreed for the Red 1, Red 2 and A19 standards. These can be found in Section 2 ‘Performance – Regional’.





· It is a contractual requirement that there will be revised stretched trajectories each quarter however these will not be contractually binding. The revised stretched trajectories can also be found under Section 2 ‘Performance – Regional’.





· In September, only the Red 1minimum performance trajectories were achieved, Red 2 and A19 were not achieved. 





· Due to EMAS not achieving the regional minimum monthly performance trajectories in June or July, a contract meeting was held in accordance with General Condition 9 contract management, the outcome being a Joint Investigation.  





The JI looked at a number of factors into why EMAS are not achieving the minimum monthly agreed trajectories, including;


· Red conversion rate


· IFTs


· Non-Core services / agreements


· Conveyance rates


· Handover delays


· Length of stays in Acutes


· Number of Beds in Acutes


· Changes to care pathways / services





The joint investigation report was been shared with commissioners and a meeting was held on Wednesday 12th October to discuss and agree next steps.





It was agreed in this meeting that there would be a Remedial Action Plan with actions for EMAS and Commissioners.





Contract Variations


· There have been four Contract Variations agreed to date;


· CV001: Amendment to wording regarding the Lincolnshire East CAT car


· CV002: Amendment to specifically list the hospitals included under the handover payment agreement


· CV003: Addition regarding commissioners funding support for a 6 month extension to the current EPRF contract.


· CV005: Minor amendments regarding the data schedule.





· There are a number of contract variations that have been proposed;


· CV006: This is to insert the most recent agreed scoping document for the jointly commissioned demand, capacity and price review. The proposal has now been agreed and the CV is awaiting formal signature.








· CV008: This is to update the CQUIN schedule for the Northamptonshire FELO scheme. This proposal has not been agreed. The Quality lead for the coordinating commissioning team is liaising with colleagues from the Northamptonshire CCGs and EMAS to reach agreement.
























			8. 

FINANCE 











			8.1 Contract Finance Monitoring


· EMAS activity growth assumptions have been included in the 2016/17 contract. 





· The financial value of the contract is based on commissioner activity assumptions.





· Although the 2016/17 contract is a block contract (with the exclusion of CQUIN), tariff activity is being shadow monitored. The year to date shadow monitored position can be found in the table below.





· The table below is NTPS activity only and excludes Non-Tariff, CQUIN and the additional cost per case pre-hospital handover delay charges.
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			8.2 Financial Sanctions 


· Financial Penalties due to non-achievement of National Performance Standards will be reinvested into EMAS for them to take all necessary actions to deliver improved performance. EMAS’s most recent Operational Improvement Plan will be shared at the next Partnership Board taking place on 12th October.








			


			


			


			








			8.3 Handover Delays


· In the 2016/17 contract, Commissioners agreed to pay EMAS £131.83 for each handover delay that is greater than 1 hour. The agreement covers patients that are picked up from and conveyed to an Acute hospital within the area covered by the CCGs that are part of this contract. 


For clarity this agreement does not cover;


· Patients that were picked up from outside one of the 22 CCG areas or if the pick-up location was unknown.


· Any Handover delay that occurs at an Acute outside of our area even if the patient was picked up from a location within one of the 22 CCG areas. 


A full list of the hospitals that are covered under this agreement can be found on CV002 which will be inserted into the contract in September.





· Handover delays greater than one hour have significantly increased compared to the same period in 2015/16. 
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Handover Indicative Activity Payment Schedule
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			8.4 EMAS financial Position 


· EMAS are one of the 20 turnaround Trusts in the country and have SSG working with them to identify efficiencies.





· The year to date planned deficit is £4.1m with the year to date actual position being a deficit of £2.9m.





· EMAS’s financial control total is £8.8m and if achieved they will receive £1.1m STF money. As at September 2016, EMAS have not agreed to their control total and are still forecasting a year end deficit of £11.7m.















			9. 
APPENDIX











9.1 Performance – CCG Breakdown


10. 
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9.2 CCG Breakdown: Tariff Activity vs Plan
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9.3 CCG Breakdown: Tariff Activity vs Last Year





[image: ]


9.3 


9.4 CAD ED Breach     
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9.5 Tariff Based Cost – CCG Breakdown (shadow monitored position)
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9.6 Resource Drift between County Areas  (Sept figures not available at time of publication) 
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Red 1 Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar YTD



National Standard 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0%



Trajectory 65.0% 66.9% 67.1% 69.6% 68.9% 67.1% 66.8% 67.5% 67.8% 70.7% 69.9% 71.0% 68.2%



16/17 Revised Trajectory 66.3% 67.3% 68.0% 69.8% 72.3% 75.0% 71.3% 68.9% 65.7% 70.0% 72.4% 75.0% 70.1%



16/17 Actual 66.3% 67.3% 68.0% 69.3% 73.3% 70.3% 69.1%



15/16 Actual 75.1% 77.4% 73.7% 75.0% 71.1% 70.6% 66.7% 65.6% 67.7% 61.6% 64.7% 64.1% 69.1%



Red 2 Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Full Yr



National Standard 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0%



Trajectory 51.8% 54.5% 61.0% 62.6% 61.5% 61.1% 62.4% 61.6% 60.4% 61.1% 60.7% 62.5% 60.1%



16/17 Revised Trajectory 51.8% 54.5% 61.0% 62.6% 61.5% 61.1% 65.4% 64.6% 63.4% 64.1% 63.7% 65.5% 61.7%



16/17 Actual 57.3% 59.9% 55.5% 53.8% 61.3% 57.3% 57.4%



15/16 Actual 74.7% 74.3% 73.0% 70.3% 65.4% 66.2% 58.4% 56.9% 56.5% 49.5% 51.3% 47.0% 60.8%



A19 Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Full Yr



National Standard 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0%



Trajectory 86.0% 84.8% 86.2% 87.2% 86.5% 86.3% 87.9% 86.6% 87.2% 86.6% 86.2% 87.9% 86.6%



16/17 Revised Trajectory 86.0% 84.8% 86.2% 87.2% 86.5% 86.3% 90.9% 89.6% 90.2% 89.6% 89.2% 90.9% 88.2%



16/17 Actual 86.7% 87.2% 83.9% 82.1% 87.2% 84.9% 85.3%



15/16 Actual 94.1% 94.0% 93.5% 91.8% 89.0% 89.6% 86.3% 85.3% 86.5% 81.9% 83.7% 79.4% 87.4%
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Standard 75TH 75TH 95TH 99TH 75TH 95TH 99TH MONTH YTD



RED1 0:08:00 0:08:33 0:15:15 0:22:06 0:08:45 0:15:27 0:21:57 +00:33 +00:45



RED2 0:08:00 0:11:42 0:24:17 0:39:49 0:11:35 0:24:04 0:40:18 +03:42 +03:35



Standard 85TH 85TH 95TH 99TH 85TH 95TH 99TH MONTH YTD



GREEN1 0:30:00 1:03:51 2:02:59 3:18:05 0:59:15 1:55:36 3:27:40 +33:51 +29:15



GREEN2 0:30:00 1:11:25 1:56:08 3:02:29 0:57:42 1:38:02 2:40:29 +41:25 +27:42



* Standard is Local on Greens



Standard 95TH 75TH 95TH 99TH 75TH 95TH 99TH MONTH YTD



RED A19 0:19:00 - 0:29:52 0:49:08 - 0:29:26 0:49:16 +10:52 +10:26



Var. to Standard



Var. to Standard



First Resource



Conveying Resource



First Resource On Scene



MONTH YEAR-TO-DATE as at 11-Oct-16



Conveying Resource On Scene



MONTH YEAR-TO-DATE as at 11-Oct-16
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95TH Percentile Time - RED A19
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LINCOLNSHIRE Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar YTD



Nat Std 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0%



Traj 67.4% 71.9% 75.4% 74.8% 74.4% 74.8% 71.6% 75.8% 71.6% 74.8% 73.5% 81.6% 74.0%



16/17 Actual 72.6% 68.0% 72.8% 71.7% 68.4% 70.4% 70.7%



15/16 Actual 79.4% 78.3% 73.3% 84.5% 71.6% 73.5% 71.9% 72.3% 72.6% 74.2% 66.7% 65.7% 73.7%



Nat Std 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0%



Traj 52.9% 64.4% 70.8% 70.6% 68.6% 70.6% 68.0% 71.0% 68.0% 70.6% 69.5% 71.8% 68.1%



16/17 Actual 62.9% 66.4% 56.7% 56.4% 62.1% 60.0% 60.7%



15/16 Actual 80.5% 79.9% 81.5% 77.2% 69.8% 73.8% 67.4% 68.1% 69.6% 60.7% 64.5% 58.7% 71.0%



Nat Std 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0%



Traj 89.0% 82.9% 81.2% 81.2% 79.1% 81.2% 84.0% 81.8% 84.0% 81.2% 80.5% 84.6% 82.6%



16/17 Actual 82.9% 84.1% 76.0% 73.1% 79.5% 76.7% 78.7%



15/16 Actual 91.2% 91.4% 91.9% 88.9% 83.0% 87.7% 84.9% 86.3% 87.4% 82.6% 83.3% 79.0% 86.5%
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NORTHAMPTONSHIRE Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar YTD



Nat Std 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0%



Traj 66.1% 60.1% 64.3% 65.5% 64.1% 64.3% 65.5% 64.8% 64.8% 66.7% 64.8% 64.1% 64.6%



16/17 Actual 61.0% 68.2% 68.8% 62.3% 69.7% 71.1% 66.6%



15/16 Actual 75.0% 79.7% 66.4% 67.4% 71.8% 67.5% 60.6% 58.8% 60.1% 49.1% 60.4% 63.7% 65.1%



Nat Std 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0%



Traj 50.3% 50.7% 55.0% 58.2% 57.8% 55.0% 58.2% 54.4% 54.4% 60.7% 54.4% 57.8% 55.6%



16/17 Actual 50.9% 53.3% 49.6% 45.5% 57.8% 52.7% 51.4%



15/16 Actual 67.1% 66.0% 64.4% 61.7% 57.8% 56.5% 47.9% 48.1% 48.4% 41.5% 42.8% 36.9% 53.3%



Nat Std 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0%



Traj 83.1% 84.6% 85.5% 87.8% 86.9% 85.5% 87.8% 84.7% 84.7% 88.7% 84.7% 86.9% 85.9%



16/17 Actual 82.5% 84.8% 81.0% 77.4% 88.5% 84.0% 82.9%



15/16 Actual 92.0% 91.8% 91.3% 89.2% 88.1% 85.6% 81.5% 78.9% 81.1% 77.4% 77.2% 68.2% 83.5%
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LEICESTERSHIRE Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar YTD



Nat Std 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0%



Traj 63.3% 61.9% 60.9% 63.4% 63.6% 61.1% 63.6% 64.0% 61.4% 64.0% 64.0% 63.6% 62.9%



16/17 Actual 65.5% 65.2% 61.5% 67.5% 70.7% 71.2% 67.1%



15/16 Actual 67.4% 78.0% 77.0% 78.4% 72.9% 69.3% 63.7% 58.6% 66.5% 57.6% 60.3% 62.9% 67.7%



Nat Std 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0%



Traj 45.9% 46.3% 52.3% 56.1% 54.8% 52.7% 54.8% 54.3% 53.2% 54.3% 54.3% 54.8% 52.8%



16/17 Actual 53.3% 54.5% 51.8% 48.3% 58.5% 57.2% 53.9%



15/16 Actual 74.5% 74.9% 70.4% 68.4% 64.2% 61.7% 53.9% 50.5% 52.3% 41.9% 45.7% 42.6% 58.4%



Nat Std 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0%



Traj 77.2% 77.5% 81.4% 84.0% 83.3% 81.8% 83.3% 82.2% 82.1% 82.2% 82.2% 83.3% 81.7%



16/17 Actual 84.7% 82.3% 80.0% 77.7% 85.1% 85.4% 82.5%



15/16 Actual 94.4% 94.0% 92.9% 92.4% 87.9% 87.4% 81.2% 79.0% 82.8% 75.6% 80.5% 76.8% 85.4%
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NOTTINGHAMSHIRE Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar YTD



Nat Std 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0%



Traj 67.4% 67.4% 64.0% 72.8% 71.1% 64.0% 64.0% 64.0% 71.1% 77.0% 75.8% 71.5% 69.2%



16/17 Actual 63.8% 69.4% 71.4% 72.4% 79.7% 69.4% 70.8%



15/16 Actual 80.5% 74.8% 76.8% 73.4% 70.4% 69.0% 67.7% 71.6% 71.1% 64.1% 72.6% 68.1% 71.7%



Nat Std 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0%



Traj 52.9% 52.9% 62.9% 59.3% 61.5% 62.9% 62.9% 62.9% 61.5% 59.8% 60.3% 61.8% 60.1%



16/17 Actual 57.5% 59.7% 57.3% 57.1% 62.3% 59.7% 58.9%



15/16 Actual 73.2% 71.8% 71.1% 70.5% 66.6% 68.4% 59.5% 58.8% 54.2% 50.5% 49.9% 46.3% 61.7%



Nat Std 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0%



Traj 89.0% 89.0% 91.6% 91.2% 92.0% 91.6% 91.6% 91.6% 92.0% 91.5% 91.3% 92.1% 91.2%



16/17 Actual 91.3% 92.5% 90.8% 91.0% 92.7% 90.3% 91.4%



15/16 Actual 96.7% 96.2% 95.4% 94.3% 94.0% 93.7% 92.0% 91.0% 89.3% 86.9% 88.5% 85.0% 91.9%
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DERBYSHIRE Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar YTD



Nat Std 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0%



Traj 60.6% 70.4% 69.7% 68.6% 68.1% 69.7% 68.6% 68.1% 68.1% 68.3% 68.1% 70.4% 68.2%



16/17 Actual 66.4% 65.3% 63.7% 69.9% 78.2% 70.0% 69.0%



15/16 Actual 71.2% 77.4% 71.5% 66.0% 69.2% 72.2% 66.5% 63.0% 65.4% 57.0% 61.0% 59.6% 66.7%



Nat Std 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0% 75.0%



Traj 56.4% 56.0% 60.4% 66.0% 62.0% 60.4% 66.0% 62.0% 62.0% 58.7% 62.0% 63.8% 61.3%



16/17 Actual 58.8% 62.5% 60.2% 58.5% 64.7% 54.3% 59.7%



15/16 Actual 74.9% 75.9% 74.0% 69.5% 64.7% 66.0% 59.0% 55.4% 55.1% 49.5% 50.5% 47.0% 61.8%



Nat Std 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0% 95.0%



Traj 90.2% 89.6% 91.0% 92.5% 91.9% 91.0% 92.5% 91.9% 91.9% 90.1% 91.9% 92.0% 91.4%



16/17 Actual 90.8% 91.6% 91.3% 90.3% 92.0% 88.1% 90.7%



15/16 Actual 95.5% 96.0% 95.4% 93.5% 92.1% 92.2% 89.9% 89.3% 89.9% 85.0% 86.4% 83.5% 90.7%
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September 2016



Total Avg Day Plan LY Total Avg Day Plan LY



Calls 76,274 2,542 +1.4% +7.6% 463,865 2,535 +1.9% +8.3%



Duplicate Calls 12,161 405 +25.9% +33.5% 67,736 370 +18.4% +30.6%



Duplicates as % Calls +3.1%pt +3.1%pt +2.0%pt +2.5%pt



Incidents:



Hear & Treat (All Tiers) 11,326 378 +7.5% +13.7% 69,697 381 +13.1% +20.0%



See & Treat 15,113 504 -8.3% -3.4% 94,992 519 -6.5% -1.4%



See & Convey 37,674 1,256 -2.2% +4.1% 231,440 1,265 -1.3% +4.2%



Total Incidents 64,113 2,137 -2.2% +3.7% 396,129 2,165 -0.4% +5.2%



On Scene Activity 52,787 1,760 -4.0% +1.8% 326,432 1,784 -2.9% +2.5%



H&T as % Calls +0.8%pt -0.0%pt +1.5%pt -0.0%pt



S&T as % Calls -2.1%pt -0.1%pt -1.9%pt -0.2%pt



S&C as % Calls -1.8%pt +0.2%pt -1.7%pt -0.3%pt



-3.1%pt -0.0%pt -2.0%pt -0.5%pt



15.9% 14.6%



Variance (Avg Day) Variance (Avg Day)



MONTH YEAR-TO-DATE



Act Act



14.8%



19.8%



49.4%



84.1%



15.0%



20.5%



49.9%



85.4%
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RED1 RED2 GREEN1 GREEN2 GREEN3 GREEN4 URGENT Total RED GREEN



MONTH 1,254 25,527 7,609 14,044 688 2,903 606 52,631 26,781 25,244



Avg. Day 42 851 254 468 23 97 20 1,754 893 841



LY Avg Day 34 712 190 587 18 21 161 1,723 746 816



Year-on-Year 21.4% 19.6% 33.7% -20.3% 29.1% 358.6% -87.4% 1.8% 19.7% 3.1%



Derbs MONTH 213 5,060 1,444 3,055 167 615 92 10,646 5,273 5,281



Leics MONTH 260 5,339 1,536 2,273 82 583 119 10,192 5,599 4,474



Lincs MONTH 318 5,759 1,874 3,505 187 649 157 12,449 6,077 6,215



Nhants MONTH 166 3,353 972 2,173 109 350 74 7,197 3,519 3,604



Notts MONTH 297 6,010 1,780 3,033 143 705 164 12,132 6,307 5,661



YTD 7,258 150,091 45,783 94,899 3,796 4,318 19,245 325,390 157,349 148,796



Avg. Day 40 820 250 519 21 24 105 1,778 860 813



LY Avg Day 34 688 198 607 21 28 158 1,734 722 853



Year-on-Year 15.6% 19.2% 26.7% -14.5% 0.9% -16.7% -33.6% 2.5% 19.0% -4.7%



Derbs YTD 1,382 29,139 8,421 21,299 950 977 4,002 66,170 30,521 31,647



Leics YTD 1,427 31,198 9,660 14,547 403 739 3,898 61,872 32,625 25,349



Lincs YTD 1,781 34,833 11,409 23,017 982 986 4,356 77,364 36,614 36,394



Nhants YTD 1,010 20,016 6,254 13,717 587 522 2,218 44,324 21,026 21,080



Notts YTD 1,657 34,888 10,027 22,298 874 1,093 4,769 75,606 36,545 34,292



Incidents with Arrival On Scene



MONTH



EMAS 



(exc. OOA)



YTD



EMAS 



(exc. OOA)
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Lost Hours Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Jan-16 Feb-16 Mar-16 YTD



PRE 



[hh:mm]



6112:31 5737:55 5507:57 6211:41 5976:34 5883:35 0:00 0:00 0:00 0:00 0:00 0:00 35430:15



YOY Change 24.6% 17.0% 14.2% 27.5% 12.2% 6.3% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% 16.7%



POST



 [hh:mm]



2021:44 2238:54 2134:17 2261:34 2232:44 2043:48 0:00 0:00 0:00 0:00 0:00 0:00 12933:04



YOY Change 56.9% 67.0% 47.5% 48.6% 40.4% 29.6% -100.0% -100.0% -100.0% -100.0% -100.0% -100.0% 47.6%



Total 8134:15 7976:50 7642:14 8473:15 8209:18 7927:24 0:00 0:00 0:00 0:00 0:00 0:00 48363:19
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HOSPITAL No. Drop Offs Total



Queens Medical Centre 5,320 134 2.5% 0 0.0% 2.5%



Leicester Royal Infirmary 5,086 445 8.7% 76 1.5% 10.2%



Royal Derby Hospital 4,107 26 0.6% 2 0.0% 0.7%



Lincoln County Hospital 2,514 218 8.7% 46 1.8% 10.5%



Kings Mill Hospital 2,856 41 1.4% 1 0.0% 1.5%



Northampton General Hospital 2,568 10 0.4% 2 0.1% 0.5%



Kettering General Hospital 2,493 41 1.6% 1 0.0% 1.7%



Chesterfield Royal Hospital 2,194 37 1.7% 1 0.0% 1.7%



Boston Pilgrim Hospital 2,023 109 5.4% 13 0.6% 6.0%



Grimsby Diana Princess Of Wales 1,699 32 1.9% 0 0.0% 1.9%



Scunthorpe General Hospital 1,509 18 1.2% 0 0.0% 1.2%



Bassetlaw District General Hospital 929 7 0.8% 0 0.0% 0.8%



Other CAD Reported Hospitals 3,968 97 2.4% 19 0.5% 2.9%



TOTAL 37,266 1215 3.3% 161 0.4% 3.7%



CAD Recorded PRE Handover Delays - September 2016



1-2 Hours 2 Hours Plus
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Performance  Overview.pptx






Performance Overview.pptx






CQC Assurance Oversight Group 
29 September 2016
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Red Performance Pillars



Proactive management through HAT / CAT, plus Lincolnshire CAS and 111 joint work



Handover Delays have increased pressure but specific focus is being applied to challenged areas, including handover summit processes



EMAS undertaking Joint Investigation with Hardwick CCG under contract clause (GC9) to investigate further causation & resolution



EMAS Workforce plan approved at Trust Board with clear recruitment and training trajectories, abstraction management and lower sickness, additional VAS/PAS















Trust Performance











Resourcing











Activity 











External factors











Conversation rate



































er











Red Performance against Contract Trajectory
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Red Performance Percentiles
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Red Performance – National Picture



				Trust				RED 1 (YTD)				R2 Clock Start 				RED 2 (YTD)				A19 (YTD)



				NWAS				72%				60 Secs				65%				90.54%



				EMAS				69.05%				60 Secs				57.61%				85.15%



				SECAMB				66.30%				60 Secs				57.5%				92.7%



				EEAS				66.17%				60 Secs				56.78%				88973%



																				



				SCAS				72.00%				240 Secs				73.5%				94.5%



				LAS				70.43%				240 Secs				65.17%				94.24%



				NEAS				66.70%				240 Secs				66%				90.63%



																				



				WMAS				73%				N/A				N/A				N/A



				YAS				69%				N/A				N/A				N/A



				SWAST				65%				N/A`				N/A				N/A



















RED 2 Conversion
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Red Conversion















er











Chief Complaint Information - September



				Chief Compliant				%



				NHS PATHWAYS				17.05%



				Falls				8.75%



				Chest Pain				8.06%



				Breathing Problems				6.93%



				HCP Admission				6.76%



				Unconscious/Fainting (near)				6.10%



				Green 1 Escalation				5.72%



				Downgraded to G1 by CAT				3.93%



				Transfer/Interfacility/Palliative				3.50%



				Green 2 Escalation				2.99%







All Activity



				Chief Complaint				%



				NHS PATHWAYS				19.08%



				Chest Pain				16.53%



				Breathing Problems				12.48%



				Unconscious/Fainting (near)				10.76%



				HCP Admission				6.41%



				Transfer/Interfacility/Palliative				5.58%



				Falls				5.46%



				Convulsions/Fitting				4.66%



				Red 2 Escalation				3.44%



				Stroke (CVA)				3.41%







RED Activity
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Decomposition Tree – 2015/16



















Resources



















Workforce Output Hours



East Midlands Ambulance Service
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Sickness Absence 



East Midlands Ambulance Service



August 2016 Trust-wide (un validated) = 5.38%
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ESR Sickness



ESR Sickness	Nov-13	Dec-13	Jan-14	Feb-14	Mar-14	Apr-14	May-14	Jun-14	Jul-14	Aug-14	Sep-14	Oct-14	Nov-14	Dec-14	Jan-15	Feb-15	Mar-15	Apr-15	May-15	Jun-15	Jul-15	Aug-15	Sep-15	Oct-15	Nov-15	Dec-15	Jan-16	Feb-16	Mar-16	Apr-16	May-16	Jun-16	Jul-16 Unvalidated	5.2499999999999998E-2	6.6699999999999995E-2	6.7599999999999993E-2	6.6699999999999995E-2	6.3600000000000004E-2	5.8500000000000003E-2	6.1699999999999998E-2	6.1199999999999997E-2	5.7500000000000002E-2	6.4399999999999999E-2	6.6799999999999998E-2	7.22E-2	7.3099999999999998E-2	0.08	8.0199999999999994E-2	7.3700000000000002E-2	6.83E-2	6.1399999999999996E-2	5.6600000000000004E-2	5.6600000000000004E-2	6.0100000000000001E-2	5.7299999999999997E-2	6.3600000000000004E-2	6.6600000000000006E-2	6.2400000000000004E-2	7.3800000000000004E-2	7.2400000000000006E-2	6.5500000000000003E-2	5.96E-2	5.4199999999999998E-2	4.7899999999999998E-2	4.9399999999999999E-2	5.8999999999999997E-2	Sickness Trajectory	Nov-13	Dec-13	Jan-14	Feb-14	Mar-14	Apr-14	May-14	Jun-14	Jul-14	Aug-14	Sep-14	Oct-14	Nov-14	Dec-14	Jan-15	Feb-15	Mar-15	Apr-15	May-15	Jun-15	Jul-15	Aug-15	Sep-15	Oct-15	Nov-15	Dec-15	Jan-16	Feb-16	Mar-16	Apr-16	May-16	Jun-16	Jul-16 Unvalidated	6.83E-2	0.06	5.3979936328117595E-2	5.3649590887289191E-2	4.296079407183432E-2	4.9700213290296252E-2	5.0959300407644459E-2	5.561470914299934E-2	5.6281955021631087E-2	6.2428039244849735E-2	5.094282551262911E-2	5.0644401976192528E-2	4.8266547910946409E-2	5.3400000000000003E-2	4.6600000000000003E-2	4.5900000000000003E-2	4.9399999999999999E-2	



Sickness %























Recruitment & Front Line Staffing Numbers



East Midlands Ambulance Service
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Front Line WTE



Actual Operationally Available (fully qualified)	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	1831	1756	1804	1814	1825	1825	1880	1879	1906	1936	1945	1933	1946	1975	2025	2102	Actual Operational Available (in supervision)	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	223	287	231	214	234	222	170	171	182	189	165	177	176	159	130	110	Actual in Training (direct entry and ECA to Tech)	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	57	65	67	97	105	147	144	156	126	114	114	99	90	78	57	0	Overall Target 	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	2193	2193	2193	2193	2193	2193	2193	2193	2193	2193	2193	2193	2193	2193	2193	2193	 Monthly Establishment (total being paid)	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	2111	2108	2102	2125	2164	2194	2194	2206	2214	2239	2224	2209	2212	2212	2212	2212	















Activity



















Activity Variance Against Contract



East Midlands Ambulance Service
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Handovers
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Pre-Handover Hours Lost (against forecast)



























SLA Hospital Handovers (Trend) –  to Aug 2016 
Lost Hours & 1hr+ Delays



























LRI Handovers (Trend) –  to Aug 2016 
Lost Hours & 1hr+ Delays



























QMC Handovers (Trend) –  to Aug 2016 
Lost Hours & 1hr+ Delays



















Performance Impact
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Correlation to Performance



























Key focus within OIP



Delivery of Recruitment and Workforce plan – critical success factor







Reducing RED conversion rate – critical success factor







Increasing DCA Hours (incl. VAS) & DCA to FRV Profile







Piloting Tactical Operational Model Changes (LLR)







Increase capacity in Clinical Hub to delivery CAT trajectory







Devolve RMC function back to divisions to support DCA outputs







Prepare for implementation of the Ambulance Response Programme



















 Risks to Delivery - Performance Triangle







Control of these factors will enable deliver contractual performance



Conversion Rates



Resource



Activity



External Risks - 



Hospital



Turnaround
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East Midlands Ambulance Service [A'/x.

Follow us at: % www.emas.nhs.uk
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East Midlands Ambulance Service m

NHS Trust

Follow us at: ¥ @EMASNHSTrust www.emas.nhs.uk
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Workforce Output Vs Requirement
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Microsoft_Excel_Worksheet1.xlsx



EMAS




					EMAS (July)




										Workforce Establishment






































































































































															Front Line WTE




															Apr-16					May-16					Jun-16					Jul-16					Aug-16					Sep-16					Oct-16					Nov-16					Dec-16					Jan-17					Feb-17					Mar-17					Apr-17					May-17					Jun-17					Jul-17




										Overall Target 					2193					2193					2193					2193					2193					2193					2193					2193					2193					2193					2193					2193					2193					2193					2193					2193




										 Monthly Establishment (total being paid)					2111					2108					2102					2125					2164					2194					2194					2206					2214					2239					2224					2209					2212					2212					2212					2212




										Actual Operationally Available (fully qualified)					1831					1756					1804					1814					1825					1825					1880					1879					1906					1936					1945					1933					1946					1975					2025					2102




										Actual Operational Available (in supervision)					223					287					231					214					234					222					170					171					182					189					165					177					176					159					130					110




										Actual in Training (direct entry and ECA to Tech)					57					65					67					97					105					147					144					156					126					114					114					99					90					78					57					0




										% of Vacancy Gap					3.74%					3.88%					4.15%					3.10%					1.32%					-0.05%					-0.05%					-0.59%					-0.96%					-2.10%					-1.41%					-0.73%					-0.87%					-0.87%					-0.87%					-0.87%






























































































															Numbers in Training




															Apr-16					May-16					Jun-16					Jul-16					Aug-16					Sep-16					Oct-16					Nov-16					Dec-16					Jan-17					Feb-17					Mar-17					Apr-17					May-17					Jun-17					Jul-17




										Projected Total in Training - Direct Entry Tech					56					50					60					75					90					120					117					129					114					114					84					69					61					49					42					0




										Actual in Training - Direct Entry Tech					57					40					42					72




										Projected in Training - ECA to Tech					39					41					33					33					15					27					27					27					12					0					30					30					29					29					15					0




										Actual in Training - ECA to Tech					0					25					25					25




										Projected in training - Direct Entry ECA					0					0					0					0




										Actual in Training - Direct Entry ECA					0					0					0					0































































































































































															Starters and Leavers




															Apr-16					May-16					Jun-16					Jul-16					Aug-16					Sep-16					Oct-16					Nov-16					Dec-16					Jan-17					Feb-17					Mar-17




										Net Gain					6					8					-8					22









															Starters - Frontline




															Apr-16					May-16					Jun-16					Jul-16					Aug-16					Sep-16					Oct-16					Nov-16					Dec-16					Jan-17					Feb-17					Mar-17




										Front Line Leaders					0					0					0					0




										Paramedics 
(Including ECP's)					3					3					3					15




										 Technicians (Including direct entry)					12					20					2					28




										ECA					0					0					0					0




										EOC




										Enabling Services









															Leavers - Frontline




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Front Line Leaders					2					1					1					1




										Paramedics 
(Including ECP's)					2					5					5					6




										 Technicians (Including direct entry)					2					4					3					12




										ECA					3					5					4					2




										EOC					2					1					3					8




										Enabling Services					6					18					24					4









															Skill Mix




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Registered / Unregistered - Front Line only					49/51					48/52					48/52					48/52




										Qualified / Unqualified					79/21					80/20					80/20					80/20




										Registered / Unregistered (including CAT)
































































															 Frontline Turnover Rate




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										% of Leavers against actual 					0.43					0.71					0.62					0.99




										Annual Trend					5.12					8.54					7.42					11.86









										Employee Relations & Engagement




















































































															Number of Active Disciplinary's																																																																											Exit Interviews




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar																				Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17					24					16					17																																																												2016/17					13					13					10




										2015/16					14					10					8					6					11					21					28					17					15					14					13					17															% of leavers against completed exit interviews					76.47%					38.24%					25.00%					0.00%					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!





































































															Number of Active Grievances																																																																											Number of Active Bullying & Harrassment




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar																				Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17					3					10					5																																																												2016/17					3					5					6




										2015/16					15					15					12					12					15					18					14					16					10					8					10					7															2015/16					5					3					7					10					11					10					3					2					6					6					8					5














															Number of Active Capability




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17					3					6					4




										2015/16					4					4					3					3					3					4					3					4					4					4					4					6














										Staff Engagement and Wellbeing






























































































															Flu Vaccinations																																																																											Peer to Peer Contacts




															Oct					Nov					Dec					Jan					Feb																																																							Q1					Q2					Q3					Q4




										2016/17																																																																											2016/17					640




										2015/16					31.20%					46.30%					50.50%					50.50%					51.20%																																																		2015/16					236					383					397					358















































































															TRIM																																																																											Annual Staff Opinion Survey Score




															Q1					Q2					Q3					Q4																																																												Q1					Q2					Q3					Q4




										2016/17																																																																											2016/17




										2015/16																																																																											2015/16															25.04%




																																																																																					2014/15															28.08%










































































															Friends and Family Staff - Patient Care																																																																											Friends and Family Staff -Engagement Score




															Q1					Q2					Q3					Q4																																																												Q1					Q2					Q3					Q4




										2016/17					84%																																																																						2016/17					3.81%




										2015/16					84%					80%										77%																																																							2015/16					3.52%					3.46%										3.62%




																																																																																					2014/15					3.98%					3.47%										3.55%










































































															Friends and Family Staff - Place to Work																																																																						Mediation




															Q1					Q2					Q3					Q4																																																							Q1					Q2					Q3					Q4




										2016/17					53%																																																																	2016/17					0




										2015/16					39%					41%										47%																				g																														2015/16					9					4					2					0














										Management of Abstractions





























															Sickness Absence (ESR)




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17 - Target YTD					5.34%					4.66%					4.59%					4.94%					4.69%					5.37%					5.46%					5.27%					6.34%					6.79%					5.22%					4.89%




										2016/17 - Year to Date					5.42%					4.79%					4.94%					5.90%




										2016/17 - Variance					0.08%					0.13%					0.35%					0.96%					-4.69%					-5.37%					-5.46%					-5.27%					-6.34%					-6.79%					-5.22%					-4.89%




										2015/16 - Year to Date					6.14%					5.66%					5.62%					5.97%					5.73%					6.36%					6.61%					6.27%					7.38%					7.26%					6.55%					5.90%









															Return to work and sickness cases																																																																											Operational Hours Abstracted




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar																				Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Number of Return to Work - 1 day					155					158					133																																																												Managed A/L					4.42%					4.93%					5.48%					5.41%




										Number of Return to Work- 14 days					283					301					256																																																												Annualised A/L					9.10%					9.23%					9.35%					9.34%




										Short Term %					34.93%					34.28%					34.38%																																																												Total Annual Leave					13.52%					14.16%					14.83%					14.75%




										Long Term %					65.07%					65.72%					65.62%																																																												Sickness					6.46%					5.91%					6.07%					6.86%




										Number of Anxiety Stress Disorder cases					32					32					38																																																												Training					1.92%					1.84%					2.52%					2.51%




										Number of Musculoskeletal Disorder cases					14					16					20																																																												Training 150 SN					2.56%					1.52%					0.35%					0.17%




																																																																																					Total Training					4.48%					3.36%					2.87%					2.67%




																																																																																					Nett ATO					0.50%					0.68%					0.72%					1.13%




																																																																																					Toil					0.41%					0.43%					0.53%					0.58%




																																																																																					Ad Hours					3.19%					3.14%					2.38%					2.55%




																																																																																					Various					2.14%					2.03%					2.07%					1.93%




																																																																																					NCF					0.00%					0.00%					0.00%					0.00%




																																																																																					Total Other					6.24%					6.29%					5.71%					6.19%




																																																																																					Total Abstractions					30.70%					29.72%					29.48%					30.48%




																																																																																					Total Abs less 150 SN Training					28.14%					28.20%					29.13%					30.31%









										Learning & Development












































															Appraisals																																																																											Corporate and Local Induction




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar																				Apr 					Apr - May					Apr -Jun					Apr - Jul					Apr -Aug					Apr -Sep					Apr - Oct					Apr - Nov					Apr - Dec					Apr - Jan					Apr - Feb					Apr - Mar




										2016/17 - Target YTD					7.90%					15.80%					23.70%					31.60%					39.50%					47.40%					55.30%					63.20%					71.10%					79.00%					86.90%					94.80%															Target					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%




										2016/17 - Year to Date															7.38%					9.30%																																																							Corporate					100.00%					90.77%					94.52%					94.70%




										2016/17 - Rolling 12 months										49.61%					50.65%					47.00%																																																							Local					48.57%					81.54%					75.34%					70.86%




										2016/17 - A&E rolling 																				45.80%




										15/16 Appraisal Completions					2.59%					7.15%					11.32%					14.17%					20.79%					31.32%					37.73%					45.02%					47.25%					52.27%					58.01%					61.16%









															Statutory & Mandatory Training




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Target					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%




										% Resus (1 Year)					14.95%					10.62%					10.86%					27.97%




										% Resus (3 Years)																				84.92%




										% Safeguarding Children/Adults (3 Years)					96.14%					94.95%					94.19%					88.65%




										% Moving & Handling (1 Year)					22.05%					24.02%					19.05%					33.64%




										% Moving & Handling (3 Years)																				85.53%




										% Conflict Resolution Training (3 Years)					91.50%					89.24%					87.65%					70.00%




										% Equality & Diversity
 (3 Years)					89.71%					82.62%					84.70%					78.15%




										% Risk Management (3 Years)					74.82%					72.88%					71.36%					65.04%




										% Fire Safety (2 Years)					74.01%					70.61%					69.49%					64.26%




										% IPC (Over 1 & 3 Years)					65.28%					59.81%					58.81%					63.00%




										% IG (1 Year)					54.28%					48.38%					44.63%					50.15%




										% Blue Light Refresher 
(5 Years)					30.23%					30.72%					36.76%					35.71%




										Overall Stat and Mand average combined 					60.64%					57.61%					56.76%					72.19%




										NARU (Emergency Preparedness)					NULL					NULL					NULL					NULL




										Number of face to face - Stat and Mand - DNA's																				16









															Emergency Prepardness




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Target
























										CQC Actions






























































































															CQC Actions




															Apr 					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Mental Health Capacity




										FFP3															43.38%




										Safeholding Techniques




										NHS Prevent




										Female Genital Mutilation




										Deprivation of Liberty




										Dementia




										Learning Disability














Exit Interviews









2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	13	13	10	














Appraisals




2016/17 - Rolling 12 months	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.49609999999999999	0.50649999999999995	0.47	2016/17 - Year to Date	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	7.3800000000000004E-2	9.2999999999999999E-2	15/16 Appraisal Completions	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2.5899999999999999E-2	7.1499999999999994E-2	0.1132	0.14169999999999999	0.2079	0.31319999999999998	0.37730000000000002	0.45019999999999999	0.47249999999999998	0.52270000000000005	0.58009880028228655	0.61160000000000003	2016/17 - Target YTD	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	7.9000000000000001E-2	0.158	0.23699999999999999	0.316	0.39500000000000002	0.47399999999999998	0.55300000000000005	0.63200000000000001	0.71099999999999997	0.79	0.86899999999999999	0.94799999999999995	



















Operational Abstracted Hours




Total Annual Leave	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.13522030446664657	0.14160294140524604	0.14830716553687545	0.14752816245859582	Sickness	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	6.4633384685378312E-2	5.9052136335624866E-2	6.0732047238205626E-2	6.8598008650973388E-2	Total Training	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	4.4751311866012222E-2	3.3647297631649115E-2	2.8723556695530558E-2	2.6729732017807196E-2	Total Other	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	6.2372950950603794E-2	6.2898380539340645E-2	5.706953635497243E-2	6.1914549775352511E-2	



















Corporate and Local Induction




Corporate	Apr 	Apr - May	Apr -Jun	Apr - Jul	Apr -Aug	Apr -Sep	Apr - Oct	Apr - Nov	Apr - Dec	Apr - Jan	Apr - Feb	Apr - Mar	1	0.90769230769230769	0.9452054794520548	0.94701986754966883	Local	Apr 	Apr - May	Apr -Jun	Apr - Jul	Apr -Aug	Apr -Sep	Apr - Oct	Apr - Nov	Apr - Dec	Apr - Jan	Apr - Feb	Apr - Mar	0.48571428571428571	0.81538461538461537	0.75342465753424659	0.70860927152317876	Target	Apr 	Apr - May	Apr -Jun	Apr - Jul	Apr -Aug	Apr -Sep	Apr - Oct	Apr - Nov	Apr - Dec	Apr - Jan	Apr - Feb	Apr - Mar	1	1	1	1	1	1	1	1	1	1	1	1	



















Flu Vaccinations




2016/17	Oct	Nov	Dec	Jan	Feb	2015/16	Oct	Nov	Dec	Jan	Feb	0.312	0.46300000000000002	0.505	0.505	0.51200000000000001	



















Peer to Peer Contacts




2016/17	Q1	Q2	Q3	Q4	640	2015/16	Q1	Q2	Q3	Q4	236	383	397	358	



















TRIM




2016/17	Q1	Q2	Q3	Q4	2015/16	Q1	Q2	Q3	Q4	



















Annual Staff Opinion Survey Score 




2016/17	Q1	Q2	Q3	Q4	2015/16	Q1	Q2	Q3	Q4	0.25040000000000001	2014/15	Q1	Q2	Q3	Q4	0.28079999999999999	



















Friends and Family Staff - Patient Care




2016/17	Q1	Q2	Q3	Q4	0.84	2015/16	Q1	Q2	Q3	Q4	0.84	0.8	0.77	



















Friend and Family Staff -Engagement Score




2016/17	Q1	Q2	Q3	Q4	3.8100000000000002E-2	2015/16	Q1	Q2	Q3	Q4	3.5200000000000002E-2	3.4599999999999999E-2	3.6200000000000003E-2	2014/15	Q1	Q2	Q3	Q4	3.9800000000000002E-2	3.4700000000000002E-2	3.5499999999999997E-2	



















Friends and Family Staff - Place to Work




2016/17	Q1	Q2	Q3	Q4	0.53	2015/16	Q1	Q2	Q3	Q4	0.39	0.41	0.47	



















Front Line WTE




Actual Operationally Available (fully qualified)	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	1831	1756	1804	1814	1825	1825	1880	1879	1906	1936	1945	1933	1946	1975	2025	2102	Actual Operational Available (in supervision)	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	223	287	231	214	234	222	170	171	182	189	165	177	176	159	130	110	Actual in Training (direct entry and ECA to Tech)	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	57	65	67	97	105	147	144	156	126	114	114	99	90	78	57	0	Overall Target 	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	2193	2193	2193	2193	2193	2193	2193	2193	2193	2193	2193	2193	2193	2193	2193	2193	 Monthly Establishment (total being paid)	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	2111	2108	2102	2125	2164	2194	2194	2206	2214	2239	2224	2209	2212	2212	2212	2212	














Mediation




2016/17	Q1	Q2	Q3	Q4	0	2015/16	Q1	Q2	Q3	Q4	9	4	2	0	



















Numbers in Training




Actual in Training - Direct Entry Tech	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	57	40	42	72	Actual in Training - ECA to Tech	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	0	25	25	25	Actual in Training - Direct Entry ECA	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	0	0	0	0	Projected Total in Training - Direct Entry Tech	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	56	50	60	75	90	120	117	129	114	114	84	69	61	49	42	0	Projected in Training - ECA to Tech	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	39	41	33	33	15	27	27	27	12	0	30	30	29	29	15	0	Projected in training - Direct Entry ECA	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	0	0	0	0	














Starters and Leavers - Frontline




Net Gain	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	6	8	-8	22	














CQC Actions




FFP3	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.43380000000000002	Safeholding Techniques	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Mental Health Capacity	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	NHS Prevent	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Female Genital Mutilation	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Deprivation of Liberty	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Dementia	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Learning Disability	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	



















Turnover Rate (%)









% of Leavers against actual 	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.42633822832780671	0.7115749525616698	0.61845861084681253	0.9882352941176471	














Number of Active Grievances









2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	3	10	5	2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	15	15	12	12	15	18	14	16	10	8	10	7	



















Number of Active Disciplinary's









2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	24	16	17	2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	14	10	8	6	11	21	28	17	15	14	13	17	



















Number of Active Bullying & Harrassment









2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	3	5	6	2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	5	3	7	10	11	10	3	2	6	6	8	5	



















Number of Active Capability









2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	3	6	4	2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	4	4	3	3	3	4	3	4	4	4	4	6	



















Sickness Absence (ESR)




2016/17 - Year to Date	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	5.4199999999999998E-2	4.7899999999999998E-2	4.9399999999999999E-2	5.8999999999999997E-2	2015/16 - Year to Date	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	6.1400000000000003E-2	5.6599999999999998E-2	5.62E-2	5.9700000000000003E-2	5.7299999999999997E-2	6.3600000000000004E-2	6.6100000000000006E-2	6.2700000000000006E-2	7.3800000000000004E-2	7.2599999999999998E-2	6.5500000000000003E-2	5.8999999999999997E-2	2016/17 - Target YTD	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	5.3400000000000003E-2	4.6600000000000003E-2	4.5900000000000003E-2	4.9399999999999999E-2	4.6899999999999997E-2	5.3699999999999998E-2	5.4600000000000003E-2	5.2699999999999997E-2	6.3399999999999998E-2	6.7900000000000002E-2	5.2200000000000003E-2	4.8899999999999999E-2	
























EMAS Data




										WORKFORCE METRICS REPORT



















										WORKFORCE ESTABLISHMENT AND PROFILE




										Workforce Plan  - EMAS Total WTE




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %




										Note: Simon Behan populates this section					Total Front Line WTE					1962




Moore Jacqueline: Moore Jacqueline:
starting point end Feb 2015 					1962					100.0%					2009




Moore Jacqueline: Moore Jacqueline:
starting point end Feb 2015 					1993					99.2%					2039




Moore Jacqueline: Moore Jacqueline:
starting point end Feb 2015 					




Moore Jacqueline: Moore Jacqueline:
starting point end Feb 2015 															




Moore Jacqueline: Moore Jacqueline:
starting point end Feb 2015 																				2010					98.6%															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Operational WTE					1962					1962					100.0%					1933					1927					99.7%					1904					1912					100.4%															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Opertional Skill Mix Registered/Unregistered 




															Operational Skill Mix Qualified/Unqualified









										Numbers in Training - EMAS Total WFE




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %




										Note: Simon to provide information					Total Number in Initial Training					0					0										69					55										98					90









										Vacancies against WFP target - EMAS Total WTE




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant




										Note: This information is generated automatically					Total WTE against  target 															0															0															0															0															0															0															0															0															0															0															0															0














										Leavers (From Organisation) - EMAS Total WTE




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual




										Note: Danielle Galloway to populate this information					Front Line Leaders					2															1															1




															Paramedics 
(Including ECP's)					6										0					5										0					7										0															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															 Technicians					2										0					2										0					3										0															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															ECA's					3										0					4										0					2										0															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!









										Turnover - EMAS Total WTE 




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual




															% Leavers against actual









										Exit Interviews - EMAS Total WTE




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual




										Note: Danielle Galloway to populate this information					Number Completed					5															5															8




															Other NHS					7										0					6										0					1										0															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Other Public Sector					0										ERROR:#DIV/0!					1										0					2										0															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Private Sector					3										0					0										ERROR:#DIV/0!					2										0															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Other					2										0					1										0					1										0															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															No Employment (include dismisals)					4										0					6										0					4										0															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Retire & Return					6										0					2										0					2										0															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!














										ABSTRACTION
























										Abstraction - EMAS Total WTE 




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %




										Note: Speak to James Newman					Annual Leave										13.99					ERROR:#DIV/0!										14.70					ERROR:#DIV/0!										14.67					ERROR:#DIV/0!										14.90					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															ATO										0.09					ERROR:#DIV/0!										0.86					ERROR:#DIV/0!										0.53					ERROR:#DIV/0!										1.18					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Sickness Absence										6.97					ERROR:#DIV/0!										7.06					ERROR:#DIV/0!										6.82					ERROR:#DIV/0!										7.36					ERROR:#DIV/0!




															Induction : existing qualified staff 										0.06					ERROR:#DIV/0!										0.01					ERROR:#DIV/0!										0.05					ERROR:#DIV/0!										0.06					ERROR:#DIV/0!




															Education EE										0.43					ERROR:#DIV/0!										0.43					ERROR:#DIV/0!										0.21					ERROR:#DIV/0!										0.01					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Education Workforce Plan - Pre Reg										0.86					ERROR:#DIV/0!										1.05					ERROR:#DIV/0!										1.53					ERROR:#DIV/0!										1.72					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Education Workforce Plan - Post Reg										0.11					ERROR:#DIV/0!										0.11					ERROR:#DIV/0!										0.08					ERROR:#DIV/0!										0.15					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Education Leadership & Management										0.01					ERROR:#DIV/0!										0.01					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!										0.01					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Education Emergency Preparedness 										0.01					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!




															Education Other										0.65					ERROR:#DIV/0!										0.36					ERROR:#DIV/0!										0.40					ERROR:#DIV/0!										0.48					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Alternative Duties - Capability										0.27					ERROR:#DIV/0!										0.19					ERROR:#DIV/0!										0.05					ERROR:#DIV/0!										0.05					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Alternative Duties - Health										1.91					ERROR:#DIV/0!										2.48					ERROR:#DIV/0!										2.38					ERROR:#DIV/0!										2.19					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Alternative Duties - Pregnancy										0.70					ERROR:#DIV/0!										0.74					ERROR:#DIV/0!										0.85					ERROR:#DIV/0!										0.94					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Alternative Duties - Secondment										0.72					ERROR:#DIV/0!										0.55					ERROR:#DIV/0!										0.43					ERROR:#DIV/0!										0.35					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Alternative Duties - Under Investigation										0.08					ERROR:#DIV/0!										0.05					ERROR:#DIV/0!										0.01					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Alternative Duties - Unknown										0.14					ERROR:#DIV/0!										0.08					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




																														ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!









										HEALTH & WELLBEING
























										Sickness Absence - EMAS Total WTE




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %




										Note: Speak to Linda Hill					% Total Sick 					5.07%					6.14%					1.07%					5.40%					5.66%					0.26%					5.36%					5.62%					0.26%					4.30%										-4.30%					4.97%										-4.97%					5.10%										-5.10%					5.56%										-5.56%					5.63%										-5.63%					6.24%										-6.24%					5.09%										-5.09%					5.06%										-5.06%					4.83%										-4.83%




															% LT Sick (ESR) EMAS Total WTE										4.44%															3.87%															4.10%




															 % ST Sick (ESR) EMAS Total WTE										1.72%															1.79%															1.55%




															Number Musculo-skeletal										137															136															126




															Number ASD										71															62															67




															Number Gastro										111															91															89




															Number of Other										203															208															212









										Return to Work Discussion - EMAS Total WTE




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Position 14/15					Actual					% of staff triggered a policy stage 					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed




										Note: Speak to Linda Hill					Return to work discussion										52%															49%															48%









										Flu Vaccinations - EMAS Total WTE




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance




										Note: Speak to Jo Bradshaw					% Flu vaccinations															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!









										Peer to Peer - EMAS Total WTE										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled




										Note: Speak to Jo Bradshaw					Number of individuals




															Number of contact sessions









										TRIM - EMAS Total WTE										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled




										Note: Speak to Jo Bradshaw					Number of individuals




															Number of contact sessions









										EDUCATION, DEVELOPMENT & STAFF ENGAGEMENT
























										Appraisals - EMAS Total WTE




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance




										Note: Lindsey McGrath					% Completed apprasial YTD					7.92%					2.59%					-5.33%					15.84%					7.15%					-8.69%					23.76%					11.32%					-12.44%					31.68%					14.17%					-17.51%					39.60%										-39.60%					47.52%										-47.52%					55.44%										-55.44%					63.36%										-63.36%					71.28%										-71.28%					79.20%										-79.20%					87.12%										-87.12%					95.00%										-95.00%




										Statutory & Mandatory - EMAS Total WTE




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance




										Note: Speak to Lindsey MCGrath					% Resus (1 year)					95.00%										-95.00%					95.00%					73.65%					-21.35%					95.00%					60.56%					-34.44%					95.00%					48.88%					-46.12%					ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A




															% Safeguarding Children (3 years)					95.00%					95.04%					95.00%					95.00%					95.04%					95.00%					95.00%					93.29%					-1.71%					95.00%					87.63%					-7.37%					ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A




															% Safeguarding Adults (3 years)																																																																	ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A




															% Moving and Handling (1 year)					95.00%										-95.00%					95.00%					65.70%					-29.30%					95.00%					58.76%					-36.24%					95.00%					50.42%					-44.58%					ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A




															% Conflict Resolution Training (3 years)					95.00%										-95.00%					95.00%					93.06%					-1.94%					95.00%					92.16%					-2.84%					95.00%					81.47%					-13.53%					ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A




															% Equality & Diversity (3 years)					95.00%										-95.00%					95.00%					87.67%					-7.33%					95.00%					83.94%					-11.06%					95.00%					83.15%					-11.85%					ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A




															% Risk Management (3 years)					95.00%										-95.00%					95.00%										-95.00%					95.00%					83.25%					-11.75%					95.00%					83.43%					-11.57%					ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A




															% Fire Safety (2 year)					95.00%										-95.00%					95.00%					90.51%					-4.49%					95.00%					87.62%					-7.38%					95.00%					84.55%					-10.45%					ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A




															% IPC (over 1 & 3 years)					95.00%										-95.00%					95.00%					81.18%					-13.82%					95.00%					68.92%					-26.08%					95.00%										-95.00%					ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A




															% IG (1 year)					95.00%										-95.00%					95.00%					67.10%					-27.90%					95.00%					64.53%					-30.47%					95.00%					58.40%					-36.60%					ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A




															% Blue Light Refresher (5 Years)					95.00%										-95.00%					95.00%										-95.00%					95.00%					28.63%					-66.37%					95.00%					27.96%					-67.04%					ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A




															NARU (Emergency Preparedness)					95.00%										-95.00%					95.00%										-95.00%					95.00%										-95.00%					95.00%										-95.00%					ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A										ERROR:#N/A					ERROR:#N/A




										Staff Engagement - Survey Response Rate - EMAS Total WTE										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					response rate 14/15					Actual					% Variance					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					response rate 14/15					Actual					% Variance					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					response rate 14/15					Actual					% Variance					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					response rate 14/15					Actual					% Variance




										Note: Speak to Jo Bradshaw					% Response Rate to FFT




															% Response Rate to SOS




															Engagement Score SOS 




										EMPLOYEE RELATIONS



















										Employee Relations - EMAS Total WTE




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed




										Note: Speak to Danielle Galloway					 Number of Active Disciplinary's - EMAS Total WTE										14															10															8




															 Number of Active Grievance - EMAS Total WTE										15															15															12




															 Number of Active Bullying & Harrassment - EMAS Total WTE										5															3															7




															Number of Active Capability - EMAS Total WTE										4															4															3




										Mediation - EMAS Total WTE										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled




										Note: Speak to Jo Bradshaw					Number of individuals




															Number of contact sessions




										Exits from Trust - EMAS Total WTE										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed




										Note: Speak to Danielle Galloway					 Number of Dismisal - Disciplinary's - EMAS Total WTE										1															2															1




															 Number of Dismisal's - Sickness - EMAS Total WTE										0															0															0




															 Number of Dismisals - Other - EMAS Total WTE										1															1															0




										Tribunals - EMAS Total WTE										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled




										Note: Speak to Danielle Galloway					Number of Active Tribunal																																								0



















Derbyshire




					Derbyshire A&E (July)









										Workforce Establishment






































































































































															Front Line WTE




															Apr-16					May-16					Jun-16					Jul-16					Aug-16					Sep-16					Oct-16					Nov-16					Dec-16					Jan-17					Feb-17					Mar-17					Apr-17					May-17					Jun-17					Jul-17




										Overall Target 					466					466					466					466					466					466					466					466					466					466					466					466




										 Monthly Establishment (total being paid)					442					443					442					452					462.2					466.04					462.88					467.72					464.56					468.4					464.24					461.08




										Actual Operationally Available (fully qualified)					390					367					385					380					388.2					377.04					398.88					407.72					411.56					421.4					411.24					418.08




										Actual Operational Available (in supervision)					39					62					43					50					50					52					36					31					38					32					32					30




										Actual in Training (direct entry and ECA to Tech)					13					14					14					22					24					37					28					29					15					15					21					13




										% of Vacancy Gap					5.15%					4.94%					5.15%					3.00%					0.82%					-0.01%					0.67%					-0.37%					0.31%					-0.52%					0.38%					1.06%					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!






























































































															Numbers in Training




															Apr-16					May-16					Jun-16					Jul-16					Aug-16					Sep-16					Oct-16					Nov-16					Dec-16					Jan-17					Feb-17					Mar-17					Apr-17					May-17					Jun-17					Jul-17




										Projected Total in Training - Direct Entry Tech					13					17					17					24					24					31					22					23					15					15					15					7




										Actual in Training - Direct Entry Tech					13					14					14					22




										Projected in Training - ECA to Tech					0					0					0					0					0					6					6					6					0					0					6					6




										Actual in Training - ECA to Tech					0					0					0					0




										Projected in training - Direct Entry ECA




										Actual in Training - Direct Entry ECA






































































































































															Starters and Leavers




															Apr-16					May-16					Jun-16					Jul-16					Aug-16					Sep-16					Oct-16					Nov-16					Dec-16					Jan-17					Feb-17					Mar-17




										Net Gain					-6					-2					-2					10					0					0					0					0					0					0					0					0









															Starters




															Apr-16					May-16					Jun-16					Jul-16					Aug-16					Sep-16					Oct-16					Nov-16					Dec-16					Jan-17					Feb-17					Mar-17




										Front Line Leaders




										Paramedics 
(Including ECP's)																				6




										 Technicians (Including direct entry)																				7




										ECA









															Leavers




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Front Line Leaders					1					0					0




										Paramedics 
(Including ECP's)					2					1					0					1




										 Technicians (Including direct entry)					0					1					0					2




										ECA					3					0					2









															Skill Mix




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Registered / Unregistered - Front Line only					54/46															53/47




										Qualified / Unqualified					80/20															84/16




										Registered / Unregistered (including CAT)



























































															Turnover Rate




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										% of Leavers against actual 					1.36					0.45					0.45					0.66					0.00					0.00					0.00					0.00					0.00					0.00					0.00					0.00




										12 month rolling					16.29					5.42					5.43					7.96					0.00					0.00					0.00					0.00					0.00					0.00					0.00					0.00









										Employee Relations & Engagement






























































































															Number of Active Disciplinary's																																																																						Exit Interviews




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17					2					2					3																																																							2016/17					6					1					1




										2015/16					4					3					3					1					1					1					0					0					0					0					0					0										% of leavers against completed exit interviews					100.00%					50.00%					50.00%					0.00%					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!










































































															Number of Active Grievances																																																																						Number of Active Bullying & Harrassment




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17					2					4					1																																																							2016/17					2					2					1




										2015/16					8					6					6					6					6					6					5					7					5					4					6					4										2015/16					3					2					2					4					6					5					1					2					3					3					3					3










































































															Number of Active Capability




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17					0					1					0




										2015/16					0					0					0					0					0					0					0					0					0					0					0					0














										Staff Engagement and Wellbeing















































































															TRIM																																																																						Peer to Peer Contacts




															Q1					Q2					Q3					Q4																																																							Q1					Q2					Q3					Q4




										2016/17																																																																						2016/17					119














										Management of Abstractions



































































































															Sickness Absence (ESR)																																																																						Operational Hours Abstracted




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17 - Target YTD					5.34%					4.66%					4.59%					4.94%					4.69%					5.37%					5.46%					5.27%					6.34%					6.79%					5.22%					4.89%										Managed A/L					7.85%					7.42%					8.32%					9.16%




										2016/17 - Year to Date					6.47%					4.09%					4.05%					5.48%																																																		Annualised A/L					6.64%					6.76%					6.95%					6.96%




										2016/17 - Variance					1.13%					-0.57%					-0.54%					0.54%					-4.69%					-5.37%					-5.46%					-5.27%					-6.34%					-6.79%					-5.22%					-4.89%										Total Annual Leave					14.49%					14.17%					15.27%					16.12%




										2015/16 - Year to Date					5.38%					4.92%					6.01%					7.21%					7.40%					7.70%					7.67%					8.08%					10.73%					10.03%					7.76%					6.42%										Sickness					6.65%					5.14%					4.92%					6.48%




																																																																																Training					2.29%					1.73%					1.71%					2.52%




															Return to work and sickness cases																																																																	Training 150 SN					2.87%					0.67%					0.03%					0.14%




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar										Total Training					5.15%					2.39%					1.74%					2.67%




										Number of Return to Work - 1 day					34					39					26																																																							Nett ATO					0.23%					0.17%					0.72%					0.93%




										Number of Return to Work- 14 days					52					67					48																																																							Toil					0.69%					0.62%					1.04%					1.04%




										Short Term %					35.87%					52.79%					46.32%																																																							Ad Hours					2.16%					1.59%					1.52%					2.02%




										Long Term %					64.13%					47.21%					53.68%																																																							Various					2.15%					2.09%					1.69%					1.45%




										Number of Anxiety Stress Disorder cases					7					8					9																																																							NCF					0.00%					0.00%					0.00%					0.00%




										Number of Musculoskeletal Disorder cases					4					1					3																																																							Total Other					5.22%					4.47%					4.95%					5.44%




																																																																																Total Abstractions					31.51%					26.18%					26.88%					30.70%




																																																																																Total  Abs less 150 SN Training					28.65%					25.51%					26.85%					30.56%




										Learning & Development










































































															Appraisals																																																																						Corporate and Local Induction




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr 					Apr - May					Apr -Jun					Apr - Jul					Apr -Aug					Apr -Sep					Apr - Oct					Apr - Nov					Apr - Dec					Apr - Jan					Apr - Feb					Apr - Mar




										2016/17 - Target YTD										12.42%					23.30%					33.41%					45.65%					55.57%					68.92%					78.47%					84.17%					93.72%					104.90%					105.62%										Target					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%




										2016/17 - Year to Date															12.00%					11.00%																																																		Corporate					100.00%					82.35%					88.24%					89.66%




										2016/17 - Rolling 12 months															42.48%					42.00%																																																		Local					0%					52.94%					52.94%					72.41%




										15/16 Appraisal Completions					0.73%					2.19%					2.92%					2.92%					2.92%					23.84%					32.12%					47.69%					48.91%					53.28%					54.26%					46.85%









										Statutory & Mandatory Training




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Target					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%




										% Resus (1 Year)					21.18%					14.29%					14.38%					34.48%




										% Resus (3 Years)																				89.51%




										% Safeguarding Children/Adults (3 Years)					98.91%					98.46%					98.45%					88.01%




										% Moving & Handling (1 Year)					37.12%					31.65%					31.86%					39.61%




										% Moving & Handling (3 Years)																				92.51%




										% Conflict Resolution Training (3 Years)					94.10%					95.16%					95.35%					79.44%




										% Equality & Diversity
 (3 Years)					91.48%					89.89%					89.82%					77.73%




										% Risk Management (3 Years)					78.17%					77.80%					77.88%					65.95%




										% Fire Safety (2 Years)					72.49%					71.21%					71.24%					65.10%




										% IPC (1 Year)					61.57%					47.47%					47.57%					r




										% IG (1 Year)					61.35%					47.47%					47.57%					55.03%




										% Blue Light Refresher 
(5 Years)					29.91%					29.67%					29.87%					28.27%




										NARU (Emergency Preparedness)					NULL					NULL					NULL




										Number of face to face - Stat and Mand - DNA's









															Emergency Prepardness




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Target





























										CQC Actions






























































































															CQC Actions




															Apr 					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Mental Health




										FFP3															33.41%




										Safeguarding Specific




										Safeholding Techniques




										NHS Prevent




										Female Genital Mutilation




										Deprivation of Liberty




										Dementia




										Learning Disability









Exit Interviews









2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	6	1	1	














Operational Abstracted Hours




Total Annual Leave	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.14488989436681035	0.14171528649337034	0.15268116510039267	0.16118519371181908	Sickness	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	6.650879913830518E-2	5.1448529136409842E-2	4.9192462789308791E-2	6.4834580635425867E-2	Total Training	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	5.154319400084327E-2	2.3929009898075507E-2	1.739173606803493E-2	2.6657575248647238E-2	Total Other	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	5.2191903993770224E-2	4.4716345295525622E-2	4.9545212133564699E-2	5.4367797720403878E-2	



















Corporate and Local Induction




Corporate	Apr 	Apr - May	Apr -Jun	Apr - Jul	Apr -Aug	Apr -Sep	Apr - Oct	Apr - Nov	Apr - Dec	Apr - Jan	Apr - Feb	Apr - Mar	1	0.82352941176470584	0.88235294117647056	0.89655172413793105	Local	Apr 	Apr - May	Apr -Jun	Apr - Jul	Apr -Aug	Apr -Sep	Apr - Oct	Apr - Nov	Apr - Dec	Apr - Jan	Apr - Feb	Apr - Mar	0	0.52941176470588236	0.52941176470588236	0.72413793103448276	Target	Apr 	Apr - May	Apr -Jun	Apr - Jul	Apr -Aug	Apr -Sep	Apr - Oct	Apr - Nov	Apr - Dec	Apr - Jan	Apr - Feb	Apr - Mar	1	1	1	1	1	1	1	1	1	1	1	1	



















Peer to Peer Contacts




2016/17	Q1	Q2	Q3	Q4	119	



















TRIM




2016/17	Q1	Q2	Q3	Q4	



















Front Line WTE




Actual Operationally Available (fully qualified)	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	390	367	385	380	388.2	377.04	398.88	407.72	411.56	421.4	411.24	418.08	Actual Operational Available (in supervision)	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	39	62	43	50	50	52	36	31	38	32	32	30	Actual in Training (direct entry and ECA to Tech)	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	13	14	14	22	24	37	28	29	15	15	21	13	Overall Target 	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	466	466	466	466	466	466	466	466	466	466	466	466	 Monthly Establishment (total being paid)	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	442	443	442	452	462.2	466.04	462.88	467.72	464.56	468.4	464.24	461.08	














Numbers in Training




Actual in Training - Direct Entry Tech	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	13	14	14	22	Actual in Training - ECA to Tech	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	0	0	0	0	Actual in Training - Direct Entry ECA	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	Projected Total in Training - Direct Entry Tech	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	13	17	17	24	24	31	22	23	15	15	15	7	Projected in Training - ECA to Tech	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	0	0	0	0	0	6	6	6	0	0	6	6	Projected in training - Direct Entry ECA	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	














Starters and Leavers




Net Gain	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	-6	-2	-2	10	0	0	0	0	0	0	0	0	














CQC Actions




FFP3	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.33410000000000001	Safeguarding Specific	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Mental Health	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Safeholding Techniques	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	NHS Prevent	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Female Genital Mutilation	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Deprivation of Liberty	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Dementia	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Learning Disability	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	



















Turnover Rate (%)









% of Leavers against actual 	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	1.3574660633484164	0.45146726862302478	0.45248868778280549	0.66371681415929207	0	0	0	0	0	0	0	0	














Number of Active Grievances









2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2	4	1	2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	8	6	6	6	6	6	5	7	5	4	0	4	



















Number of Active Disciplinary's









2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2	2	3	2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	4	3	3	1	1	1	0	0	0	0	0	0	



















Number of Active Bullying & Harrassment









2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2	2	1	2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	3	2	2	4	6	5	1	2	3	3	3	3	



















Number of Active Capability









2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	1	0	2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	0	0	0	0	0	0	0	



















Sickness Absence (ESR)




2016/17 - Year to Date	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	6.4699999999999994E-2	4.0899999999999999E-2	4.0500000000000001E-2	5.4800000000000001E-2	2015/16 - Year to Date	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	5.3800000000000001E-2	4.9200000000000001E-2	6.0100000000000001E-2	7.2099999999999997E-2	7.3999999999999996E-2	7.6999999999999999E-2	7.6700000000000004E-2	8.0799999999999997E-2	0.10730000000000001	0.1003	7.7600000000000002E-2	6.4199999999999993E-2	2016/17 - Target YTD	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	5.3400000000000003E-2	4.6600000000000003E-2	4.5900000000000003E-2	4.9399999999999999E-2	4.6899999999999997E-2	5.3699999999999998E-2	5.4600000000000003E-2	5.2699999999999997E-2	6.3399999999999998E-2	6.7900000000000002E-2	5.2200000000000003E-2	4.8899999999999999E-2	



















Appraisals




2016/17 - Year to Date	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.12	0.11	15/16 Appraisal Completions	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	2.1899999999999999E-2	2.92E-2	2.92E-2	2.9197080291970802E-2	0.2384	0.32119999999999999	0.47689999999999999	0.48909999999999998	0.53280000000000005	0.54257907542579076	0.46850000000000003	2016/17 - Rolling 12 months	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.42480000000000001	0.42	2016/17 - Target YTD	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.12415349887133183	0.2330316742081448	0.33407079646017701	0.45651233232366945	0.55574628787228564	0.68916349809885935	0.78465748738561525	0.84165662131909769	0.93723313407344155	1.0490263656729277	1.056215841068795	
























Derbyshire A&E




										WORKFORCE METRICS REPORT



















										WORKFORCE ESTABLISHMENT AND PROFILE




										Workforce Plan  - Derbyshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %




										Note: Simon Behan populates this section					Total Front Line WTE					421




Moore Jacqueline: Moore Jacqueline:
starting point end Feb 2015 					421					100.0%					426					425					99.8%					440					432					98.2%															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Operational WTE					421					421					100.0%					415					415					100.0%					411					415					101.0%															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Opertional Skill Mix Registered/Unregistered 					1					58/42										57/43					57/43										57/43					57/43




															Operational Skill Mix Qualified/Unqualified					72:78					72:78										72:78					72:78										74:26:00					73:27:00









										Numbers in Training - Derbyshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %




										Note: Simon to provide information					Total Number in Initial Training																				11					10										15					17









										Vacancies against WFP target - Derbyshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant




										Note: This information is generated automatically					Total WTE against  target 					461					421					-40					461					425					-36					461					432					-29															0															0															0															0															0															0															0															0															0














										Leavers (From Organisation) - Derbyshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual




										Note: Danielle Galloway to populate this information					Front Line Leaders					0															1															0




															Paramedics 
(Including ECP's)					0										ERROR:#DIV/0!					0										ERROR:#DIV/0!					1										0															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															 Technicians					1										0					0										ERROR:#DIV/0!					0										ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															ECA's					0										ERROR:#DIV/0!					1										0					0										ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!









										Turnover - Derbyshire A&E 




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual




															% of leavers against actual









										Exit Interviews - Derbyshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual




										Note: Danielle Galloway to populate this information					Number Completed					0															1															1




															Other NHS					0															0										ERROR:#DIV/0!					0										ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Other Public Sector					0										ERROR:#DIV/0!					0										ERROR:#DIV/0!					0										ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Private Sector					0										ERROR:#DIV/0!					0										ERROR:#DIV/0!					0										ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Other					0										ERROR:#DIV/0!					1										0					0										ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															No Employment (include dismisals)					1										0					1										0					3										0															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Retire & Return					1										0					0										ERROR:#DIV/0!					0										ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!














										ABSTRACTION
























										Abstraction - Derbyshire A&E 




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %




										Note: Speak to James Newman					Annual Leave										14.46					ERROR:#DIV/0!										14.54					ERROR:#DIV/0!										15.09					ERROR:#DIV/0!										15.31					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															ATO										0.04					ERROR:#DIV/0!										0.58					ERROR:#DIV/0!										0.06					ERROR:#DIV/0!										0.66					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Sickness Absence										5.63					ERROR:#DIV/0!										5.05					ERROR:#DIV/0!										6.21					ERROR:#DIV/0!										8.54					ERROR:#DIV/0!




															Induction : existing qualified staff 										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!										0.18					ERROR:#DIV/0!										0.18					ERROR:#DIV/0!




															Education EE										0.79					ERROR:#DIV/0!										0.64					ERROR:#DIV/0!										0.59					ERROR:#DIV/0!										0.01					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Education Workforce Plan - Pre Reg										0.70					ERROR:#DIV/0!										1.02					ERROR:#DIV/0!										1.89					ERROR:#DIV/0!										2.92					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Education Workforce Plan - Post Reg										0.04					ERROR:#DIV/0!										0.06					ERROR:#DIV/0!										0.08					ERROR:#DIV/0!										0.19					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Education Leadership & Management										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Education Emergency Preparedness 										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!




															Education Other										1.21					ERROR:#DIV/0!										0.91					ERROR:#DIV/0!										0.27					ERROR:#DIV/0!										0.66					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Alternative Duties - Capability										0.49					ERROR:#DIV/0!										0.33					ERROR:#DIV/0!										0.18					ERROR:#DIV/0!										0.13					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Alternative Duties - Health										2.55					ERROR:#DIV/0!										3.93					ERROR:#DIV/0!										2.51					ERROR:#DIV/0!										2.46					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Alternative Duties - Pregnancy										0.49					ERROR:#DIV/0!										0.61					ERROR:#DIV/0!										0.75					ERROR:#DIV/0!										0.75					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Alternative Duties - Secondment										0.47					ERROR:#DIV/0!										0.36					ERROR:#DIV/0!										0.36					ERROR:#DIV/0!										0.36					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Alternative Duties - Under Investigation										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!										0					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Alternative Duties - Unknown										0.29					ERROR:#DIV/0!										0.27					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!										0					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




																														ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!









										HEALTH & WELLBEING
























										Sickness Absence - Derbyshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %




										Note: Speak to Linda Hill					% Total Sick 					5.07%					5.38%					0.31%					5.40%					4.92%					-0.48%					5.36%					6.01%					0.65%					4.30%										-4.30%					4.97%										-4.97%					5.10%										-5.10%					5.56%										-5.56%					5.63%										-5.63%					6.24%										-6.24%					5.09%										-5.09%					5.06%										-5.06%					4.83%										-4.83%




															% LT Sick (ESR) Derbyshire A&E										28.97%															45.62%															44.09%




															 % ST Sick (ESR) Derbyshire A&E										71.03%															54.38%															55.91%




															Number  Musculo-skeletal										25															21															15




															Number   ASD										13															14															20




															Number Gastro										19															17															18




															Number Other										21															15															17









										Return to Work Discussion - Derbyshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Position 14/15					Actual					% of staff triggered a policy stage 					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed




															Return to work discussion										48%															35%															51%









										Flu Vaccinations - Derbyshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance




										Note: Speak to Jo Bradshaw					% Flu vaccinations															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!









										Peer to Peer - Derbyshire A&E										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled




										Note: Speak to Jo Bradshaw					Number of individuals




															Number of contact sessions









										TRIM - Derbyshire A&E										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled




										Note: Speak to Jo Bradshaw					Number of individuals




															Number of contact sessions









										EDUCATION, DEVELOPMENT & STAFF ENGAGEMENT
























										Appraisals - Derbyshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance




										Note: Lindsey McGrath					% Completed apprasial YTD					0.73%					0.73%					0.00%					7.54%					2.19%					-5.35%					14.11%					2.29%					-11.82%					24.33%					2.29%					-22.04%					32.36%										-32.36%					38.69%										-38.69%					48.18%										-48.18%					51.58%										-51.58%					54.26%										-54.26%					59.61%										-59.61%					63.99%										-63.99%					68.86%										-68.86%




										Statutory & Mandatory - Derbyshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance




										Note: Speak to Lindsey MCGrath					% Resus (1 year)					95.00%										-95.0%					95.00%					73.15%					-21.9%					95.00%					60.54%					-34.5%					95.00%					49.89%					-45.1%




															% Safeguarding Children (3 years)					95.00%										-95.0%					95.00%					95.37%					0.4%					95.00%					93.88%					-1.1%					95.00%					86.70%					-8.3%




															% Safeguarding Adults (3 years)




															% Moving and Handling (1 year)					95.00%										-95.0%					95.00%					62.73%					-32.3%					95.00%					58.96%					-36.0%					95.00%					52.11%					-42.9%




															% Conflict Resolution Training (3 year)					95.00%										-95.0%					95.00%					95.60%					0.6%					95.00%					93.65%					-1.3%					95.00%					83.59%					-11.4%




															% Equality & Diversity (3 year)					95.00%										-95.0%					95.00%					90.74%					-4.3%					95.00%					87.98%					-7.0%					95.00%					84.70%					-10.3%




															% Risk Management (3 year)					95.00%										-95.0%					95.00%										-95.0%					95.00%					88.21%					-6.8%					95.00%					85.37%					-9.6%




															% Fire Safety (2 year)					95.00%										-95.0%					95.00%					90.51%					-4.5%					95.00%					87.76%					-7.2%					95.00%					82.71%					-12.3%




															% IPC (1 year)					95.00%										-95.0%					95.00%					64.35%					-30.6%					95.00%					62.13%					-32.9%					95.00%					57.21%					-37.8%




															% IG (1 year)					95.00%										-95.0%					95.00%					64.35%					-30.6%					95.00%					62.81%					-32.2%					95.00%					57.21%					-37.8%




															% Blue Light Refresher (5 Years)					95.00%										-95.0%					95.00%										-95.0%					95.00%					24.26%					-70.7%					95.00%					22.39%					-72.6%




															% NARU (Emergency Preparedness)					95.00%										-95.0%					95.00%										-95.0%					95.00%										-95.0%					95.00%										-95.0%




										Staff Engagement - Survey Response Rate - Derbyshire A&E										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					response rate 14/15					Actual					% Variance					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					response rate 14/15					Actual					% Variance					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					response rate 14/15					Actual					% Variance					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					response rate 14/15					Actual					% Variance




										Note: Speak to Jo Bradshaw					% Response Rate to FFT




															% Response Rate to SOS




															Engagement Score SOS 




										EMPLOYEE RELATIONS



















										Employee Relations - Derbyshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed




										Note: Speak to Danielle Galloway					 Number of Active Disciplinary's - Derbyshire A&E										4															3															3




															 Number of Active Grievance - Derbyshire A&E										8															6															6




															 Number of Active Bullying & Harrassment - Derbyshire A&E										3															2															2




															Number of Active Capability - Derbyshire A&E										0															0															0




										Mediation - Derbyshire A&E										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled




										Note: Speak to Jo Bradshaw					Number of individuals




															Number of contact sessions




										Exits from Trust - Derbyshire A&E										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed




										Note: Speak to Danielle Galloway					 Number of Dismisal - Disciplinary's - Derbyshire A&E										0															0															0




															 Number of Dismisal's - Sickness - Derbyshire A&E										0															0															0




															 Number of Dismisals - Other - Derbyshire A&E										1															0															0




										Tribunals - Derbyshire A&E										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled




										Note: Speak to Danielle Galloway					Number of Active Tribunal																																								0



















Nottinghamshire




					Nottinghamshire A&E (July)









										Workforce Establishment






































































































































															Front Line WTE




															Apr-16					May-16					Jun-16					Jul-16					Aug-16					Sep-16					Oct-16					Nov-16					Dec-16					Jan-17					Feb-17					Mar-17					Apr-17					May-17					Jun-17					Jul-17




										Overall Target 					479					479					479					479					479					479					479					479					479					479					479					479




										 Monthly Establishment (total being paid)					469					471					475					482					478					482.6					479.2					482.8					479.4					484					479.6					475.2




										Actual Operationally Available (fully qualified)					397					404					430					426					418					402.6					416.2					423.8					409.4					437					426.6					431.2




										Actual Operational Available (in supervision)					59					57					35					36					36					43					34					31					39					32					32					30




										Actual in Training (direct entry and ECA to Tech)					13					10					10					20					24					37					29					28					31					15					21					14




										% of Vacancy Gap					2.09%					1.67%					0.84%					-0.63%					0.21%					-0.75%					-0.04%					-0.79%					-0.08%					-1.04%					-0.13%					0.79%

























































































															Numbers in Training




															Apr-16					May-16					Jun-16					Jul-16					Aug-16					Sep-16					Oct-16					Nov-16					Dec-16					Jan-17					Feb-17					Mar-17					Apr-17					May-17					Jun-17					Jul-17




										Projected Total in Training - Direct Entry Tech					13					16					16					24					24					31					23					22					15					15					15					8




										Actual in Training - Direct Entry Tech					13					10					10					18




										Projected in Training - ECA to Tech					6					0					0					0					0					6					6					6					6					0					6					0




										Actual in Training - ECA to Tech					0					0					0					2




										Projected in training - Direct Entry ECA




										Actual in Training - Direct Entry ECA
















































































































































															Starters and Leavers




															Apr-16					May-16					Jun-16					Jul-16					Aug-16					Sep-16					Oct-16					Nov-16					Dec-16					Jan-17					Feb-17					Mar-17




										Net Gain					-2					-4					-2					7					0					0					0					0					0					0					0					0









															Starters




															Apr-16					May-16					Jun-16					Jul-16					Aug-16					Sep-16					Oct-16					Nov-16					Dec-16					Jan-17					Feb-17					Mar-17




										Front Line Leaders




										Paramedics 
(Including ECP's)																				3




										 Technicians (Including direct entry)																				6




										ECA









															Leavers




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Front Line Leaders					0					0					0					0




										Paramedics 
(Including ECP's)					1					1					0					0




										 Technicians (Including direct entry)					1					2					2					2




										ECA					0					1					0					0









															Skill Mix




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Registered / Unregistered - Front Line only					48/52															47/53




										Qualified / Unqualified					79/21															83/17




										Registered / Unregistered (including CAT)



























































															Turnover Rate




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										% of Leavers against actual 					0.43					0.85					0.42					0.41					0.00					0.00					0.00					0.00					0.00					0.00					0.00					0.00




										12 month rolling					5.12					10.19					5.05					4.98					0.00					0.00					0.00					0.00					0.00					0.00					0.00					0.00














										Employee Relations & Engagement






























































































															Number of Active Disciplinary's																																																																						Exit Interviews




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17					3					6					4																																																							2016/17					0					1					1




										2015/16					4					3					2					1					7					8					6					7					2					3					1					2										% of leavers against completed exit interviews					0.00%					25.00%					50.00%					0.00%					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!





































































															Number of Active Grievances




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Number of Active Bullying & Harrassment




										2016/17					0					4					2																																																												Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2015/16					4					5					3					3					6					5					5					5					3					2					1					1										2016/17					0					0					0




																																																																																2015/16					1					1					2					3					2					3					0					0					3					3					3					0





































































															Number of Active Capability




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17					5					3					4




										2015/16					2					1					1					1					2					2					3					3					3					2					1					4









										Staff Engagement and Wellbeing















































































															TRIM




															Q1					Q2					Q3					Q4																																																							Peer to Peer Contacts




										2016/17																																																																											Q1					Q2					Q3					Q4




																																																																																2016/17					128




										Management of Abstractions















































































															Sickness Absence (ESR)




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Operational Hours Abstracted




										2016/17 - Target YTD					5.34%					4.66%					4.59%					4.94%					4.69%					5.37%					5.46%					5.27%					6.34%					6.79%					5.22%					4.89%															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17 - Year to Date					6.99%					5.47%					5.93%					5.86%																																																		Managed A/L					5.90%					7.37%					8.11%					7.46%




										2016/17 - Variance					1.65%					0.81%					1.34%					0.92%					-4.69%					-5.37%					-5.46%					-5.27%					-6.34%					-6.79%					-5.22%					-4.89%										Annualised A/L					6.93%					7.02%					7.06%					7.01%




										2015/16 - Year to Date					6.55%					6.80%					6.99%					6.81%					5.77%					7.15%					7.10%					7.50%					9.74%					8.26%					7.03%					7.05%										Total Annual Leave					12.82%					14.39%					15.17%					14.47%




																																																																																Sickness					7.96%					6.41%					6.35%					6.08%




															Return to work and sickness cases																																																																	Training					2.48%					1.70%					1.58%					2.49%




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar										Training 150 SN					2.30%					0.95%					0.19%					0.04%




										Number of Return to Work - 1 day					34					42					25																																																							Total Training					4.78%					2.65%					1.76%					2.53%




										Number of Return to Work- 14 days					59					62					45																																																							Nett ATO					0.23%					0.79%					-0.16%					0.72%




										Short Term %					31.20%					33.03%					26.53%																																																							Toil					0.43%					0.53%					0.31%					0.28%




										Long Term %					68.80%					66.97%					73.47%																																																							Ad Hours					3.04%					3.98%					2.90%					2.91%




										Number of Anxiety Stress Disorder cases					7					7					7																																																							Various					1.60%					1.10%					1.41%					1.34%




										Number of Musculoskeletal Disorder cases					4					3					1																																																							NCF					0.00%					0.00%					0.00%					0.00%




																																																																																Total Other					5.30%					6.39%					4.46%					5.26%




																																																																																Total Abstractions					30.85%					29.84%					27.74%					28.34%




																																																																																Total Abs less 150 SN Training					28.56%					28.89%					27.55%					28.30%




										Learning & Development


































															Appraisals




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Corporate and Local Induction




										2016/17 - Target YTD															8.42%					15.77%					23.01%					42.48%					62.81%					72.29%					77.81%					82.02%					99.87%					100.80%															Apr 					Apr - May					Apr -Jun					Apr - Jul					Apr -Aug					Apr -Sep					Apr - Oct					Apr - Nov					Apr - Dec					Apr - Jan					Apr - Feb					Apr - Mar




										2016/17 - Year to Date															6.22%					7.70%																																																		Target					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%




										2016/17 - Rolling 12 months															51.04%					50.00%																																																		Corporate					100.00%					100.00%					100.00%					96.00%




										15/16 Appraisal Completions					1.72%					5.16%					11.06%					17.69%					22.85%					29.73%					38.08%					45.95%					48.16%					58.48%					64.62%					72.97%										Local					22.22%					78.57%					78.57%					76.00%









										Statutory & Mandatory Training




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Target					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%




										% Resus (1 Year)					15.88%					12.86%					12.86%					34.00%




										% Resus (3 Years)




										% Safeguarding Children/Adults (3 Years)					97.32%					97.30%					97.30%					88.53%




										% Moving & Handling (1 Year)					24.33%					23.03%					23.03%					38.23%




										% Moving & Handling (3 Years)																				90.95%




										% Conflict Resolution Training (3 Years)					91.13%					93.36%					93.36%					75.25%




										% Equality & Diversity
 (3 Years)					89.07%					88.59%					88.59%					93.16%




										% Risk Management (3 Years)					75.46%					75.31%					75.31%					60.16%




										% Fire Safety (2 Years)					75.88%					74.07%					74.07%					66.80%




										% IPC (1 Year)					67.01%					56.02%					56.02%					58.95%




										% IG (1 Year)					66.80%					55.60%					55.60%					57.34%




										% Blue Light Refresher 
(5 Years)					39.59%					38.80%					38.80%					37.42%




										NARU (Emergency Preparedness)					NULL					NULL					NULL




										Number of face to face - Stat and Mand - DNA's




															Emergency Prepardness




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Target





























										CQC Actions



































































































															CQC Actions




															Apr 					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Mental Health




										FFP3															53.59%




										Safeguarding Specific




										Safeholding Techniques




										NHS Prevent




										Female Genital Mutilation




										Deprivation of Liberty




										Dementia




										Learning Disability









Exit Interviews




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	1	1	














Operational Abstracted Hours




Total Annual Leave	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.12822520688715996	0.14390031093339864	0.15165575722821972	0.14469648685229472	Sickness	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	7.9596762767307899E-2	6.405369733348551E-2	6.3479624009871796E-2	6.0814866701276775E-2	Total Training	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	4.7765788827089511E-2	2.6525722349870329E-2	1.7634191254233531E-2	2.5309645153339964E-2	Total Other	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	5.2951778895473402E-2	6.3948897096621576E-2	4.4643506500188959E-2	5.2596526660085505E-2	



















Corporate and Local Induction




Corporate	Apr 	Apr - May	Apr -Jun	Apr - Jul	Apr -Aug	Apr -Sep	Apr - Oct	Apr - Nov	Apr - Dec	Apr - Jan	Apr - Feb	Apr - Mar	1	1	1	0.96	Local	Apr 	Apr - May	Apr -Jun	Apr - Jul	Apr -Aug	Apr -Sep	Apr - Oct	Apr - Nov	Apr - Dec	Apr - Jan	Apr - Feb	Apr - Mar	0.22222222222222221	0.7857142857142857	0.7857142857142857	0.76	Target	Apr 	Apr - May	Apr -Jun	Apr - Jul	Apr -Aug	Apr -Sep	Apr - Oct	Apr - Nov	Apr - Dec	Apr - Jan	Apr - Feb	Apr - Mar	1	1	1	1	1	1	1	1	1	1	1	1	



















TRIM




2016/17	Q1	Q2	Q3	Q4	



















Peer to Peer Contacts




2016/17	Q1	Q2	Q3	Q4	128	



















CQC Actions




FFP3	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.53590000000000004	Safeguarding Specific	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Mental Health	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Safeholding Techniques	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	NHS Prevent	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Female Genital Mutilation	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Deprivation of Liberty	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Dementia	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Learning Disability	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	



















Front Line WTE




Actual Operationally Available (fully qualified)	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	397	404	430	426	418	402.6	416.2	423.8	409.4	437	426.6	431.2	Actual Operational Available (in supervision)	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	59	57	35	36	36	43	34	31	39	32	32	30	Actual in Training (direct entry and ECA to Tech)	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	13	10	10	20	24	37	29	28	31	15	21	14	Overall Target 	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	479	479	479	479	479	479	479	479	479	479	 Monthly Establishment (total being paid)	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	469	471	475	482	478	482.6	479.2	482.8	479.4	484	479.6	475.2	














Numbers in Training




Actual in Training - Direct Entry Tech	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	13	10	10	18	Actual in Training - ECA to Tech	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	0	0	0	2	Actual in Training - Direct Entry ECA	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	Projected Total in Training - Direct Entry Tech	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	13	16	16	24	24	31	23	22	15	15	15	8	Projected in Training - ECA to Tech	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	6	0	0	0	0	6	6	6	6	0	6	0	Projected in training - Direct Entry ECA	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	














Starters and Leavers




Net Gain	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	-2	-4	-2	7	0	0	0	0	0	0	0	0	














Turnover Rate (%)




% of Leavers against actual 	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.42643923240938164	0.84925690021231426	0.42105263157894735	0.41493775933609961	0	0	0	0	0	0	0	0	














Number of Active Grievances




2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	4	5	3	3	6	5	5	5	3	2	1	1	2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	4	2	



















Number of Active Disciplinary's




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	3	6	4	2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	4	3	2	1	7	8	6	7	2	3	1	2	



















Number of Active Bullying & Harrassment




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	1	1	2	3	2	3	0	0	3	3	3	0	



















Number of Active Capability




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	5	3	4	2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2	1	1	1	2	2	3	3	3	2	1	4	



















Sickness Absence (ESR)




2016/17 - Year to Date	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	6.9900000000000004E-2	5.4699999999999999E-2	5.9299999999999999E-2	5.8599999999999999E-2	2015/16 - Year to Date	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	6.5500000000000003E-2	6.8000000000000005E-2	6.9900000000000004E-2	6.8099999999999994E-2	5.7700000000000001E-2	7.1499999999999994E-2	7.0999999999999994E-2	7.4999999999999997E-2	9.74E-2	8.2600000000000007E-2	7.0300000000000001E-2	7.0499999999999993E-2	2016/17 - Target YTD	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	5.3400000000000003E-2	4.6600000000000003E-2	4.5900000000000003E-2	4.9399999999999999E-2	4.6899999999999997E-2	5.3699999999999998E-2	5.4600000000000003E-2	5.2699999999999997E-2	6.3399999999999998E-2	6.7900000000000002E-2	5.2200000000000003E-2	4.8899999999999999E-2	



















Appraisals




2016/17 - Year to Date	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	6.2240663900414939E-2	7.6999999999999999E-2	15/16 Appraisal Completions	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	1.7199017199017199E-2	5.1597051597051594E-2	0.11056511056511056	0.1769041769041769	0.2285012285012285	0.29730000000000001	0.38080000000000003	0.45950000000000002	0.48159999999999997	0.58479999999999999	0.64619164619164615	0.72970000000000002	2016/17 - Rolling 12 months	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.51039999999999996	0.5	2016/17 - Target YTD	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	8.4210526315789472E-2	0.15767634854771784	0.23012552301255229	0.42478242851222542	0.62813021702838068	0.72286661143330566	0.77805590321234885	0.82024793388429751	0.99874895746455372	1.007996632996633	
























Nottinghamshire A&E




										WORKFORCE METRICS REPORT



















										WORKFORCE ESTABLISHMENT AND PROFILE




										Workforce Plan  - Nottinghamshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %




										Note: Simon Behan populates this section					Total Front Line WTE					439




Moore Jacqueline: Moore Jacqueline:
starting point end Feb 2015 					439					100.0%					440					440					100.0%					444					449					101.1%															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Operational WTE					439					439					100.0%					430					430					100.0%					417					428					102.6%															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Opertional Skill Mix Registered/Unregistered 										53/47										53/47					53/47										52/48					52/48




															Operational Skill Mix Qualified/Unqualified					72/28					72/28										73/27					73/27										76/24					75/25









										Numbers in Training - Nottinghamshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %




										Note: Simon to provide information					Total Number in Initial Training																				4					4					100.0%					15					15					100.0%









										Vacancies against WFP target - Nottinghamshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant




										Note: This information is generated automatically					Total WTE against  target 					473					439					-34					473					440					-33					473					449					-24															0															0															0															0															0															0															0															0															0














										Leavers (From Organisation) - Nottinghamshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual




										Note: Danielle Galloway to populate this information					Front Line Leaders					0															0															0




															Paramedics 
(Including ECP's)					1										0					0										ERROR:#DIV/0!					0										ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															 Technicians					1										0					2										0					1										0															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															ECA's					0										ERROR:#DIV/0!					0										ERROR:#DIV/0!					0										ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!









										Turnover - Nottinghamshire A&E 




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual




															% of leavers against actual









										Exit Interviews - Nottinghamshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual




										Note: Danielle Galloway to populate this information					Number Completed					1															0															0




															Other NHS					1										0					0										ERROR:#DIV/0!					0										ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Other Public Sector					0										ERROR:#DIV/0!					0										ERROR:#DIV/0!					0										ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Private Sector					0										ERROR:#DIV/0!					0										ERROR:#DIV/0!					0										ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Other					0										ERROR:#DIV/0!					1										0					1										0															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															No Employment (include dismisals)					0										ERROR:#DIV/0!					1										0					0										ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Retire & Return					2										0					0										ERROR:#DIV/0!					0										ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!














										ABSTRACTION
























										Abstraction - Nottinghamshire A&E 




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %




										Note: Speak to James Newman					Annual Leave										13.33					ERROR:#DIV/0!										15.38					ERROR:#DIV/0!										14.36					ERROR:#DIV/0!										15.04					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															ATO										0.52					ERROR:#DIV/0!										0.87					ERROR:#DIV/0!										0.93					ERROR:#DIV/0!										0.85					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Sickness Absence										6.41					ERROR:#DIV/0!										7.39					ERROR:#DIV/0!										7.71					ERROR:#DIV/0!										7.34					ERROR:#DIV/0!




															Induction : existing qualified staff 										0.10					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!
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										HEALTH & WELLBEING
























										Sickness Absence - Nottinghamshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %




										Note: Speak to Linda Hill					% Total Sick 					5.07%					6.55%					1.48%					5.40%					6.80%					1.40%					5.36%					6.99%					1.63%					4.30%										-4.30%					4.97%										-4.97%					5.10%										-5.10%					5.56%										-5.56%					5.63%										-5.63%					6.24%										-6.24%					5.09%										-5.09%					5.06%										-5.06%					4.83%										-4.83%




															% LT Sick (ESR) Nottinghamshire A&E										46.15%															41.96%															32.84%




															 % ST Sick (ESR) Nottinghamshire A&E										53.85%															58.04%															67.16%




															Number  Musculo-skeletal										24															29															33




															Number   ASD										20															15															10




															Number Gastro										15															15															16




															Number Other										23															32															42









										Return to Work Discussion - Nottinghamshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Position 14/15					Actual					% of staff triggered a policy stage 					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed




															Return to work discussion										50%															59%															58%









										Flu Vaccinations - Nottinghamshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance




										Note: Speak to Jo Bradshaw					% Flu vaccinations															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!









										Peer to Peer - Nottinghamshire A&E										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled




										Note: Speak to Jo Bradshaw					Number of individuals




															Number of contact sessions









										TRIM - Nottinghamshire A&E										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled




										Note: Speak to Jo Bradshaw					Number of individuals




															Number of contact sessions









										EDUCATION, DEVELOPMENT & STAFF ENGAGEMENT
























										Appraisals - Nottinghamshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance




										Note: Lindsey McGrath					% Completed Apprasial YTD					1.47%					1.47%					0.00%					4.67%					4.67%					0.00%					10.57%					10.57%					0.00%					18.92%					15.48%					-3.44%					28.75%										-28.75%					50.61%										-50.61%					61.92%										-61.92%					72.97%										-72.97%					79.12%										-79.12%					82.80%										-82.80%					85.01%										-85.01%					90.17%										-90.17%




										Statutory & Mandatory - Nottinghamshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance




										Note: Speak to Lindsey MCGrath					% Resus (1 year)					95.00%										-95.0%					95.00%					74.72%					-20.28%					95.00%					63.18%					-31.82%					95.00%					49.67%					-45.33%




															% Safeguarding Children (3 years)					95.00%										-95.0%					95.00%					94.90%					-0.1%					95.00%					92.81%					-2.2%					95.00%					86.55%					-8.4%




															% Safeguarding Adults (3 years)					0.95										-0.95




															% Moving and Handling (1 year)					95.00%										-95.0%					95.00%					71.40%					-23.60%					95.00%					65.36%					-29.64%					95.00%					55.31%					-39.69%




															% Conflict Resolution Training (3 year)					95.00%										-95.0%					95.00%					93.79%					-1.21%					95.00%					91.29%					-3.71%					95.00%					81.13%					-13.87%




															% Equality & Diversity (3 year)					95.00%										-95.0%					95.00%					75.68%					-19.32%					95.00%					83.66%					-11.34%					95.00%					82.86%					-12.14%




															% Risk Management (3 year)					95.00%										-95.0%					95.00%										-95.00%					95.00%					85.19%					-9.81%					95.00%					84.60%					-10.40%




															% Fire Safety (2 year)					95.00%										-95.0%					95.00%					88.25%					-6.75%					95.00%					85.40%					-9.60%					95.00%					83.95%					-11.05%




															% IPC (1 year)					95.00%										-95.0%					95.00%					66.08%					-28.92%					95.00%					64.27%					-30.73%					95.00%					57.48%					-37.52%




															% IG (1 year)					95.00%										-95.0%					95.00%					66.08%					-28.92%					95.00%					63.83%					-31.17%					95.00%					57.48%					-37.52%




															% Blue Light Refresher (5 Years)					95.00%										-95.0%					95.00%										-95.00%					95.00%					30.07%					-64.93%					95.00%					29.72%					-65.28%




															NARU (Emergency Preparedness)					95.00%										-95.0%					95.00%										-95.00%					95.00%										-95.00%					95.00%										-95.00%




										Staff Engagement - Survey Response Rate - Nottinghamshire A&E										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					response rate 14/15					Actual					% Variance					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					response rate 14/15					Actual					% Variance					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					response rate 14/15					Actual					% Variance					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					response rate 14/15					Actual					% Variance




										Note: Speak to Jo Bradshaw					% Response Rate to FFT




															% Response Rate to SOS




															Engagement Score SOS 




										EMPLOYEE RELATIONS



















										Employee Relations - Nottinghamshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed




										Note: Speak to Danielle Galloway					 Number of Active Disciplinary's - Nottinghamshire A&E										4															3															2




															 Number of Active Grievance - Nottinghamshire A&E										4															5															3




															 Number of Active Bullying & Harrassment - Nottinghamshire A&E										1															1															2




															Number of Active Capability - Nottinghamshire A&E										2															1															1




										Mediation - Nottinghamshire A&E										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled




										Note: Speak to Jo Bradshaw					Number of individuals




															Number of contact sessions




										Exits from Trust - Nottinghamshire A&E										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed




										Note: Speak to Danielle Galloway					 Number of Dismisal - Disciplinary's - Nottinghamshire A&E										0															1															0




															 Number of Dismisal's - Sickness - Nottinghamshire A&E										0															0															0




															 Number of Dismisals - Other - Nottinghamshire A&E										0															0															0




										Tribunals - Nottinghamshire A&E										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled




										Note: Speak to Danielle Galloway					Number of Active Tribunal



















Leicestershire




					Leicestershire A&E (July)









										Workforce Establishment

































































































































															Front Line WTE




															Apr-16					May-16					Jun-16					Jul-16					Aug-16					Sep-16					Oct-16					Nov-16					Dec-16					Jan-17					Feb-17					Mar-17					Apr-17					May-17					Jun-17					Jul-17




										Overall Target 					404					404					404					404					404					404					404					404					404					404					404					404




										 Monthly Establishment (total being paid)					395					395					389					389					397.7					409.04					413.38					410.72					419.06					423.4					420.74					418.08




										Actual Operationally Available (fully qualified)					316					319					333					336					333.7					352.04					349.38					361.72					379.06					383.4					381.74					379.08




										Actual Operational Available (in supervision)					60					60					47					36					43					36					36					28					26					26					21					21




										Actual in Training (direct entry and ECA to Tech)					19					16					9					17					21					21					28					21					14					14					18					18




										% of Vacancy Gap					2.23%					2.23%					3.71%					3.71%					1.56%					-1.25%					-2.32%					-1.66%					-3.73%					-4.80%					-4.14%					-3.49%

























































































															Numbers in Training




															Apr-16					May-16					Jun-16					Jul-16					Aug-16					Sep-16					Oct-16					Nov-16					Dec-16					Jan-17					Feb-17					Mar-17					Apr-17					May-17					Jun-17					Jul-17




										Projected Total in Training - Direct Entry Tech					10					7					7					14					21					21					28					21					14					14					7					7




										Actual in Training - Direct Entry Tech					9					3					3					11




										Projected in Training - ECA to Tech					9					9					9					9					0					0					0					0					0					0					11					11




										Actual in Training - ECA to Tech					0					8					6					6




										Projected in training - Direct Entry ECA




										Actual in Training - Direct Entry ECA


























































































































































															Starters and Leavers




															Apr-16					May-16					Jun-16					Jul-16					Aug-16					Sep-16					Oct-16					Nov-16					Dec-16					Jan-17					Feb-17					Mar-17




										Net Gain					15					22					0					1					0					0					0					0					0					0					0					0









															Starters




															Apr-16					May-16					Jun-16					Jul-16					Aug-16					Sep-16					Oct-16					Nov-16					Dec-16					Jan-17					Feb-17					Mar-17




										Front Line Leaders					0					0					Dec-99




										Paramedics 
(Including ECP's)					3					3					1					1




										 Technicians (Including direct entry)					12					20					0					7




										ECA					0					0					1









															Leavers




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Front Line Leaders					0					0					0					1




										Paramedics 
(Including ECP's)					0					1					1					2




										 Technicians (Including direct entry)					0					0					0					3




										ECA					0					0					1					1









															Skill Mix




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Registered / Unregistered - Front Line only					45/55															44/56




										Qualified / Unqualified					72/28															76/24




										Registered / Unregistered (including CAT)



























































															Turnover Rate




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										% of Leavers against actual 					0					0.25					0.51					1.80					0.00					0.00					0.00					0.00					0.00					0.00					0.00					0.00




										12 month rolling					0					3.04					6.17					21.59					0.00					0.00					0.00					0.00					0.00					0.00					0.00					0.00









										Employee Relations & Engagement






























































































															Number of Active Disciplinary's																																																																						Exit Interviews




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17					7					4					3																																																							2016/17					0					1					1




										2015/16					1					2					1					1					1					3					3					4					3					3					3					5										% of leavers against completed exit interviews					100.00%					100.00%					50.00%					0.00%					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!










































































															Number of Active Grievances																																																																						Number of Active Bullying & Harrassment




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17					1					0					0																																																							2016/17					0					1					1




										2015/16					1					0					0					2					2					2					2					2					1					1					1					1										2015/16					2					2					2					0					0					0					0					0					0					0					0					0





































































															Number of Active Capability




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17					0					0					0




										2015/16					0					0					2					1					1					1					0					1					1					1					1					1









										Staff Engagement and Wellbeing















































































															TRIM																																																																						Peer to Peer Contacts




															Q1					Q2					Q3					Q4																																																							Q1					Q2					Q3					Q4




										2016/17																																																																						2016/17					99














										Management of Abstractions



































































































															Sickness Absence (ESR)																																																																						Operational Hours Abstracted




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17 - Target YTD					5.34%					4.66%					4.59%					4.94%					4.69%					5.37%					5.46%					5.27%					6.34%					6.79%					5.22%					4.89%										Managed A/L					3.20%					4.45%					5.02%					5.28%




										2016/17 - Year to Date					5.57%					5.88%					6.17%					7.08%																																																		Annualised A/L					9.75%					9.79%					9.89%					9.87%




										2016/17 - Variance					0.23%					1.22%					1.58%					2.14%					-4.69%					-5.37%					-5.46%					-5.27%					-6.34%					-6.79%					-5.22%					-4.89%										Total Annual Leave					12.95%					14.24%					14.91%					15.14%




										2015/16 - Year to Date					7.33%					5.00%					5.08%					4.72%					5.27%					6.56%					7.57%					7.03%					7.22%					8.45%					7.19%					5.59%										Sickness					5.90%					5.80%					6.14%					7.09%




																																																																																Training					0.66%					1.52%					3.07%					2.36%




															Return to work and sickness cases																																																																	Training 150 SN					2.86%					2.35%					0.54%					0.07%




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar										Total Training					3.52%					3.87%					3.61%					2.43%




										Number of Return to Work - 1 day					37					27					32																																																							Nett ATO					0.33%					1.06%					0.95%					1.74%




										Number of Return to Work- 14 days					68					57					61																																																							Toil					0.37%					0.34%					0.51%					0.44%




										Short Term %					44.63%					29.30%					49.03%																																																							Ad Hours					3.55%					3.04%					3.09%					2.74%




										Long Term %					55.37%					70.70%					50.97%																																																							Various					2.79%					3.25%					3.21%					2.81%




										Number of Anxiety Stress Disorder cases					11					5					9																																																							NCF					0.00%					0.00%					0.00%					0.00%




										Number of Musculoskeletal Disorder cases					3					3					4																																																							Total Other					7.04%					7.70%					7.75%					7.73%




																																																																																Total Abstractions					29.41%					31.60%					32.41%					32.40%




																																																																																Total Abs less 150 SN Training					26.55%					29.25%					31.87%					32.33%














										Learning & Development














															Appraisals																																																																						Corporate and Local Induction




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr 					Apr - May					Apr -Jun					Apr - Jul					Apr -Aug					Apr -Sep					Apr - Oct					Apr - Nov					Apr - Dec					Apr - Jan					Apr - Feb					Apr - Mar




										2016/17 - Target YTD					12.66%					25.32%					38.56%					51.41%					62.86%					73.34%					84.67%					97.39%					95.45%					94.47%					95.07%					95.68%										Target					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%




										2016/17 - Year to Date															32.54%					31.00%																																																		Corporate					100.00%					80.00%					100.00%					100.00%




										2016/17 - Rolling 12 months															54.63%					50.00%																																																		Local					0%					100.00%					83.33%					100.00%




										15/16 Appraisal Completions					1.34%					2.14%					2.14%					2.14%					2.14%					23.53%					25.67%					25.67%					26.20%					26.74%					31.28%					29.62%









										Statutory & Mandatory Training




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Target					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%




										% Resus (1 Year)					23.98%					9.03%					9.03%					12.59%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										% Resus (3 Years - does not appear on the graph)																				82.81%




										% Safeguarding Children/Adults (3 Years)					96.40%					95.25%					95.25%					88.86%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										% Moving & Handling (1 Year)					22.06%					20.67%					20.67%					24.94%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										% Moving & Handling (3 Years - does not appear on the graph)																				79.90%




										% Conflict Resolution Training (3 Years)					93.05%					90.26%					90.26%					77.24%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										% Equality & Diversity
 (3 Years)					89.21%					86.70%					86.70%					76.76%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										% Risk Management (3 Years)					70.74%					68.41%					68.41%					58.84%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										% Fire Safety (2 Years)					70.74%					68.65%					68.65%					64.65%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										% IPC (1 Year)					43.88%					42.76%					42.76%					44.31%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										% IG (1 Year)					40.05%					38.95%					38.95%					41.16%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										% Blue Light Refresher 
(5 Years)					31.18%					30.64%					30.64%					32.20%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										NARU (Emergency Preparedness)					NULL					NULL					NULL					NULL					NULL					NULL					NULL					NULL					NULL					NULL					NULL					NULL




										Number of face to face - Stat and Mand - DNA's




															Emergency Prepardness




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Target





























										CQC Actions

























































































															CQC Actions




															Apr 					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Mental Health




										FFP3															29.09%




										Safeguarding Specific




										Safeholding Techniques




										NHS Prevent




										Female Genital Mutilation




										Deprivation of Liberty




										Dementia




										Learning Disability









Exit Interviews




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	1	1	














Operational Abstracted Hours




Total Annual Leave	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.12952273137992373	0.14239954064668728	0.14911236976757489	0.15141207757438835	Sickness	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	5.8958758458620072E-2	5.7993485317013885E-2	6.139459471152766E-2	7.0922143686415362E-2	Total Training	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	3.518667405196467E-2	3.8673332569200261E-2	3.6136129177221893E-2	2.4340326497024813E-2	Total Other	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	7.0438625430514323E-2	7.6967382694872952E-2	7.7505002161260064E-2	7.7342248335441718E-2	



















Corporate and Local Induction




Corporate	Apr 	Apr - May	Apr -Jun	Apr - Jul	Apr -Aug	Apr -Sep	Apr - Oct	Apr - Nov	Apr - Dec	Apr - Jan	Apr - Feb	Apr - Mar	1	0.8	1	1	Local	Apr 	Apr - May	Apr -Jun	Apr - Jul	Apr -Aug	Apr -Sep	Apr - Oct	Apr - Nov	Apr - Dec	Apr - Jan	Apr - Feb	Apr - Mar	0	1	0.83333333333333337	1	Target	Apr 	Apr - May	Apr -Jun	Apr - Jul	Apr -Aug	Apr -Sep	Apr - Oct	Apr - Nov	Apr - Dec	Apr - Jan	Apr - Feb	Apr - Mar	1	1	1	1	1	1	1	1	1	1	1	1	



















TRIM




2016/17	Q1	Q2	Q3	Q4	



















Peer to Peer Contacts




2016/17	Q1	Q2	Q3	Q4	99	



















Front Line WTE




Actual Operationally Available (fully qualified)	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	316	319	333	336	333.7	352.04	349.38	361.72	379.06	383.4	381.74	379.08	Actual Operational Available (in supervision)	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	60	60	47	36	43	36	36	28	26	26	21	21	Actual in Training (direct entry and ECA to Tech)	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	19	16	9	17	21	21	28	21	14	14	18	18	Overall Target 	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	404	404	404	404	404	404	404	404	404	404	404	404	 Monthly Establishment (total being paid)	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	395	395	389	389	397.7	409.04	413.38	410.72	419.06	423.4	420.74	418.08	














Numbers in Training




Actual in Training - Direct Entry Tech	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	9	3	3	11	Actual in Training - ECA to Tech	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	0	8	6	6	Actual in Training - Direct Entry ECA	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	Projected Total in Training - Direct Entry Tech	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	10	7	7	14	21	21	28	21	14	14	7	7	Projected in Training - ECA to Tech	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	9	9	9	9	0	0	0	0	0	0	11	11	Projected in training - Direct Entry ECA	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	














Starters and Leavers




Net Gain	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	15	22	0	1	0	0	0	0	0	0	0	0	














CQC Actions




FFP3	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.29089999999999999	Safeguarding Specific	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Mental Health	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Safeholding Techniques	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	NHS Prevent	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Female Genital Mutilation	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Deprivation of Liberty	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Dementia	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Learning Disability	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	



















Turnover Rate (%)




% of Leavers against actual 	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0.25316455696202533	0.51413881748071977	1.7994858611825193	0	0	0	0	0	0	0	0	














Number of Active Grievances




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	1	0	0	2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	1	0	0	2	2	2	2	2	1	1	1	1	



















Number of Active Disciplinary's




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	7	4	3	2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	1	2	1	1	1	3	3	4	3	3	3	5	



















Number of Active Bullying & Harrassment




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	1	1	2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2	2	2	0	0	0	0	0	0	0	0	0	



















Number of Active Capability




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	2	1	1	1	0	1	1	1	1	1	



















Sickness Absence (ESR)




2016/17 - Year to Date	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	5.57E-2	5.8799999999999998E-2	6.1699999999999998E-2	7.0800000000000002E-2	2015/16 - Year to Date	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	7.3300000000000004E-2	0.05	5.0799999999999998E-2	4.7199999999999999E-2	5.2699999999999997E-2	6.5600000000000006E-2	7.5700000000000003E-2	7.0300000000000001E-2	7.22E-2	8.4500000000000006E-2	7.1900000000000006E-2	5.5899999999999998E-2	2016/17 - Target YTD	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	5.3400000000000003E-2	4.6600000000000003E-2	4.5900000000000003E-2	4.9399999999999999E-2	4.6899999999999997E-2	5.3699999999999998E-2	5.4600000000000003E-2	5.2699999999999997E-2	6.3399999999999998E-2	6.7900000000000002E-2	5.2200000000000003E-2	4.8899999999999999E-2	



















Appraisals




2016/17 - Year to Date	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.32541567695961993	0.31	2016/17 - Rolling 12 months	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.54630000000000001	0.5	15/16 Appraisal Completions	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	1.3368983957219251E-2	2.1390374331550801E-2	2.1390374331550801E-2	2.1390374331550801E-2	2.1390374331550801E-2	0.23530000000000001	0.25669999999999998	0.25669999999999998	0.26200000000000001	0.26740000000000003	0.31283422459893045	0.29620000000000002	2016/17 - Target YTD	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.12658227848101267	0.25316455696202533	0.38560411311053983	0.51413881748071977	0.62861453356801611	0.73342460395071385	0.84667860080313517	0.97389949357226324	0.95451725289934619	0.94473311289560702	0.95070589913010406	0.95675468809797171	
























Leicestershire A&E




										WORKFORCE METRICS REPORT



















										WORKFORCE ESTABLISHMENT AND PROFILE




										Workforce Plan  - Leicestershire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %




										Note: Simon Behan populates this section					Total Front Line WTE					371




Moore Jacqueline: Moore Jacqueline:
starting point end Feb 2015 					371					100.0%					378					373					98.7%					377					366					97.1%															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Operational WTE					371					371					100.0%					364					359					98.6%					361					356					98.6%															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Opertional Skill Mix Registered/Unregistered 					53/47					53/47										51/49					50/50										52/48					51/49




															Operational Skill Mix Qualified/Unqualified					65/35					65/35										65/35					65/35										65/35					65/35









										Numbers in Training - Leicestershire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %




										Note: Simon to provide information					Total Number in Initial Training																				12					12					0.0%					14					12









										Vacancies against WFP target - Leicestershire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant




										Note: This information is generated automatically					Total WTE against  target 					398					371					-27					398					373					-25					398					366					-32															0															0															0															0															0															0															0															0															0














										Leavers (From Organisation) - Leicestershire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual




										Note: Danielle Galloway to populate this information					Front Line Leaders					1															0															0




															Paramedics 
(Including ECP's)					1										0					2										0					1										0															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															 Technicians					0										ERROR:#DIV/0!					0										ERROR:#DIV/0!					1										0															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															ECA's					1										0					2										0					0										ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!









										Turnover - Leicestershire A&E 




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual




															% of leavers against actual









										Exit Interviews - Leicestershire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual




										Note: Danielle Galloway to populate this information					Number Completed




															Other NHS					1										0					2										0					0										ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Other Public Sector					1										0					1										0					0										ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Private Sector					0										ERROR:#DIV/0!					0										ERROR:#DIV/0!					0										ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Other					2										0					0										ERROR:#DIV/0!					1										0															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															No Employment (include dismisals)					0										ERROR:#DIV/0!					1										0					0										ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Retire & Return					0										ERROR:#DIV/0!					0										ERROR:#DIV/0!					0										ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!














										ABSTRACTION
























										Abstraction - Leicestershire A&E 




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %




										Note: Speak to James Newman					Annual Leave										13.56					ERROR:#DIV/0!										14.24					ERROR:#DIV/0!										14.14					ERROR:#DIV/0!										15.62					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															ATO										-0.07					ERROR:#DIV/0!										1.10					ERROR:#DIV/0!										-0.11					ERROR:#DIV/0!										2.11					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Sickness Absence										8.06					ERROR:#DIV/0!										5.27					ERROR:#DIV/0!										5.32					ERROR:#DIV/0!										4.79					ERROR:#DIV/0!




															Induction : existing qualified staff 										0.02					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!										0.01					ERROR:#DIV/0!										0.06					ERROR:#DIV/0!




															Education EE										0.32					ERROR:#DIV/0!										0.72					ERROR:#DIV/0!										0.03					ERROR:#DIV/0!										0.01					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Education Workforce Plan - Pre Reg										0.79					ERROR:#DIV/0!										0.73					ERROR:#DIV/0!										1.37					ERROR:#DIV/0!										1.19					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Education Workforce Plan - Post Reg										0.05					ERROR:#DIV/0!										0.06					ERROR:#DIV/0!										0.03					ERROR:#DIV/0!										0.08					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Education Leadership & Management										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Education Emergency Preparedness 										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!




															Education Other										0.44					ERROR:#DIV/0!										0.20					ERROR:#DIV/0!										0.37					ERROR:#DIV/0!										0.59					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Alternative Duties - Capability										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Alternative Duties - Health										0.39					ERROR:#DIV/0!										1.09					ERROR:#DIV/0!										0.98					ERROR:#DIV/0!										1.16					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Alternative Duties - Pregnancy										1.45					ERROR:#DIV/0!										1.98					ERROR:#DIV/0!										2.03					ERROR:#DIV/0!										2.01					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Alternative Duties - Secondment										0.55					ERROR:#DIV/0!										0.31					ERROR:#DIV/0!										0.29					ERROR:#DIV/0!										0.29					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Alternative Duties - Under Investigation										0.28					ERROR:#DIV/0!										0.27					ERROR:#DIV/0!										0.05					ERROR:#DIV/0!										0					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Alternative Duties - Unknown										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!										0					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




																														ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!









										HEALTH & WELLBEING
























										Sickness Absence - Leicestershire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %




										Note: Speak to Linda Hill					% Total Sick 					5.07%					7.33%					2.26%					5.40%					5.00%					-0.40%					5.36%					5.08%					-0.28%					4.30%										-4.30%					4.97%										-4.97%					5.10%										-5.10%					5.56%										-5.56%					5.63%										-5.63%					6.24%										-6.24%					5.09%										-5.09%					5.06%										-5.06%					4.83%										-4.83%




															% LT Sick (ESR) Leicestershire A&E										34.13%															47.62%															46.93%




															 % ST Sick (ESR) Leicestershire A&E										65.87%															52.38%															53.07%




															Number  Musculo-skeletal										13															6															9




															Number   ASD										12															9															7




															Number Gastro										26															18															12




															Number Other										35															34															37









										Return to Work Discussion - Leicestershire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Position 14/15					Actual					% of staff triggered a policy stage 					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed




															Return to work discussion										70%															79%															65%









										Flu Vaccinations - Leicestershire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance




										Note: Speak to Jo Bradshaw					% Flu vaccinations															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!









										Peer to Peer - Leicestershire A&E										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled




										Note: Speak to Jo Bradshaw					Number of individuals




															Number of contact sessions









										TRIM - Leicestershire A&E										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled




										Note: Speak to Jo Bradshaw					Number of individuals




															Number of contact sessions









										EDUCATION, DEVELOPMENT & STAFF ENGAGEMENT
























										Appraisals - Leicestershire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance




										Note: Lindsey McGrath					% Completed apprasial YTD					1.34%					1.34%					0.00%					15.51%					2.14%					-13.37%					39.04%					2.14%					-36.90%					43.05%					2.14%					-40.91%					50.27%										-50.27%					61.23%										-61.23%					66.58%										-66.58%					68.18%										-68.18%					68.45%										-68.45%					71.93%										-71.93%					76.74%										-76.74%					97.86%										-97.86%




										Statutory & Mandatory - Leicestershire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance




										Note: Speak to Lindsey MCGrath					% Resus (1 year)					95.00%										-95.0%					95.00%					83.55%					-11.4%					95.00%					73.52%					-21.5%					95.00%					63.45%					-31.5%




															% Safeguarding Children (3 years)					95.00%										-95.0%					95.00%					95.82%					0.8%					95.00%					94.09%					-0.9%					95.00%					87.31%					-7.7%




															% Safeguarding Adults (3 years)															0




															% Moving and Handling (1 year)					95.00%										-95.0%					95.00%					64.75%					-30.2%					95.00%					60.15%					-34.8%					95.00%					53.05%					-42.0%




															% Conflict Resolution Training (3 year)					95.00%										-95.0%					95.00%					92.17%					-2.8%					95.00%					93.83%					-1.2%					95.00%					75.13%					-19.9%




															% Equality & Diversity (3 year)					95.00%										-95.0%					95.00%					82.51%					-12.5%					95.00%					80.46%					-14.5%					95.00%					77.92%					-17.1%




															% Risk Management (3 year)					95.00%										-95.0%					95.00%										-95.0%					95.00%					82.52%					-12.5%					95.00%					79.95%					-15.1%




															% Fire Safety (2 year)					95.00%										-95.0%					95.00%					90.08%					-4.9%					95.00%					86.38%					-8.6%					95.00%					81.73%					-13.3%




															% IPC (1 year)					95.00%										-95.0%					95.00%					60.05%					-34.9%					95.00%					61.18%					-33.8%					95.00%					53.30%					-41.7%




															% IG (1 year)					95.00%										-95.0%					95.00%					59.53%					-35.5%					95.00%					74.04%					-21.0%					95.00%					52.79%					-42.2%




															% Blue Light Refresher (5 Years)					95.00%										-95.0%					95.00%										-95.0%					95.00%					25.45%					-69.6%					95.00%					25.38%					-69.6%




															NARU (Emergency Preparedness)					95.00%										-95.0%					95.00%										-95.0%					95.00%										-95.0%					95.00%										-95.0%




										Staff Engagement - Survey Response Rate - Leicestershire A&E										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					response rate 14/15					Actual					% Variance					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					response rate 14/15					Actual					% Variance					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					response rate 14/15					Actual					% Variance					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					response rate 14/15					Actual					% Variance




										Note: Speak to Jo Bradshaw					% Response Rate to FFT




															% Response Rate to SOS




															Engagement Score SOS 




										EMPLOYEE RELATIONS



















										Employee Relations - Leicestershire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed




										Note: Speak to Danielle Galloway					 Number of Active Disciplinary's - Leicestershire A&E										1															2															1




															 Number of Active Grievance - Leicestershire A&E										1															0															0




															 Number of Active Bullying & Harrassment - Leicestershire A&E										2															2															2




															Number of Active Capability - Leicestershire A&E										0															0															2




										Mediation - Leicestershire A&E										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled




										Note: Speak to Jo Bradshaw					Number of individuals




															Number of contact sessions




										Exits from Trust - Leicestershire A&E										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed




										Note: Speak to Danielle Galloway					 Number of Dismisal - Disciplinary's - Leicestershire A&E										0															0															0




															 Number of Dismisal's - Sickness - Leicestershire A&E										0															0															0




															 Number of Dismisals - Other - Leicestershire A&E										0															1															0




										Tribunals - Leicestershire A&E										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled




										Note: Speak to Danielle Galloway					Number of Active Tribunal																																								0



















Northamptonshire




					Northamptonshire A&E (July)









										Workforce Establishment






































































































































															Front Line WTE




															Apr-16					May-16					Jun-16					Jul-16					Aug-16					Sep-16					Oct-16					Nov-16					Dec-16					Jan-17					Feb-17					Mar-17					Apr-17					May-17					Jun-17					Jul-17




										Overall Target 					318					318					318					318					318					318					318					318					318					318					318					318




										 Monthly Establishment (total being paid)					287					287					284					287					305.85					320.02					326.19					324.36					322.53					327.7					325.87					324.04




										Actual Operationally Available (fully qualified)					245					234					224					248					242.85					253.02					257.19					273.36					281.53					278.7					269.87					264.04




										Actual Operational Available (in supervision)					32					48					51					24					39					43					37					27					25					33					41					45




										Actual in Training (direct entry and ECA to Tech)					10					5					9					15					24					24					32					24					16					16					15					15




										% of Vacancy Gap					9.75%					9.75%					10.69%					9.75%					3.82%					-0.64%					-2.58%					-2.00%					-1.42%					-3.05%					-2.47%					-1.90%

























































































															Numbers in Training




															Apr-16					May-16					Jun-16					Jul-16					Aug-16					Sep-16					Oct-16					Nov-16					Dec-16					Jan-17					Feb-17					Mar-17					Apr-17					May-17					Jun-17					Jul-17




										Projected Total in Training - Direct Entry Tech					10					8					8					16					24					24					32					24					16					16					8					8




										Actual in Training - Direct Entry Tech					10					1					3					9




										Projected in Training - ECA to Tech					9					18					18					9					0					0					0					0					0					0					7					7




										Actual in Training - ECA to Tech					0					4					6					6




										Projected in training - Direct Entry ECA




										Actual in Training - Direct Entry ECA


























































































































































															Starters and Leavers




															Apr-16					May-16					Jun-16					Jul-16					Aug-16					Sep-16					Oct-16					Nov-16					Dec-16					Jan-17					Feb-17					Mar-17




										Net Gain					-1					-3					0					3					0					0					0					0					0					0					0					0









															Starters




															Apr-16					May-16					Jun-16					Jul-16					Aug-16					Sep-16					Oct-16					Nov-16					Dec-16					Jan-17					Feb-17					Mar-17




										Front Line Leaders




										Paramedics 
(Including ECP's)




										 Technicians (Including direct entry)																				8




										ECA															1









															Leavers




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Front Line Leaders					0					0					1




										Paramedics 
(Including ECP's)					1					0					0




										 Technicians (Including direct entry)					0					0					0					4




										ECA					0					3					0					1









															Skill Mix




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Registered / Unregistered - Front Line only					50/50															48/52




										Qualified / Unqualified					75/25															79/21




										Registered / Unregistered (including CAT)
































































															Turnover Rate




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										% of Leavers against actual 					0.35					1.05					0.35					1.74					0.00					0.00					0.00					0.00					0.00					0.00					0.00					0.00




										12 month rolling					4.18					12.54					4.23					20.91					0.00					0.00					0.00					0.00					0.00					0.00					0.00					0.00














										Employee Relations & Engagement






























































































															Number of Active Disciplinary's																																																																						Exit Interviews




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17					5					2					5																																																							2016/17					0					2					1




										2015/16					1					1					1					1					2					0					10					1					5					3					2					2										% of leavers against completed exit interviews					0.00%					66.67%					100.00%					0.00%					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!





































































															Number of Active Grievances																																																																						Number of Active Bullying & Harrassment




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17					0					1					1																																																							2016/17					0					0					1




										2015/16					1					0					0					0					0					3					1					1					0					1					0					0										2015/16					0					0					0					0					0					1					0					0					1					0					0					0





































































															Number of Active Capability




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17					1					0					0




										2015/16					0					0					0					0					0					0					0					0					0					0					0					0









										Staff Engagement and Wellbeing















































































															TRIM																																																																						Peer to Peer Contacts




															Q1					Q2					Q3					Q4																																																							Q1					Q2					Q3					Q4




										2016/17																																																																						2016/17					6









										Management of Abstractions






























































































															Sickness Absence (ESR)																																																																						Operational Hours Abstracted




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17 - Target YTD					5.34%					4.66%					4.59%					4.94%					4.69%					5.37%					5.46%					5.27%					6.34%					6.79%					5.22%					4.89%										Managed A/L					2.70%					2.84%					3.15%					2.80%




										2016/17 - Year to Date					5.31%					5.85%					5.64%					8.44%																																																		Annualised A/L					10.16%					10.69%					10.91%					11.02%




										2016/17 - Variance					-0.03%					1.19%					1.05%					3.50%					-4.69%					-5.37%					-5.46%					-5.27%					-6.34%					-6.79%					-5.22%					-4.89%										Total Annual Leave					12.86%					13.53%					14.05%					13.83%




										2015/16 - Year to Date					6.35%					8.92%					8.74%					8.28%					8.80%					9.17%					8.97%					7.57%					8.06%					7.67%					6.75%					5.76%										Sickness					5.63%					6.36%					5.89%					8.73%




																																																																																Training					1.10%					2.13%					3.67%					2.42%




															Return to work and sickness cases																																																																	Training 150 SN					3.14%					3.10%					0.72%					0.57%




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar										Total Training					4.24%					5.23%					4.39%					2.99%




										Number of Return to Work - 1 day					12					24					23																																																							Nett ATO					1.24%					0.65%					1.02%					0.87%




										Number of Return to Work- 14 days					31					45					43																																																							Toil					0.22%					0.25%					0.21%					0.43%




										Short Term %					31.54%					30.82%					27.83%																																																							Ad Hours					5.33%					5.03%					2.73%					2.94%




										Long Term %					68.46%					69.18%					72.17%																																																							Various					2.60%					1.87%					2.98%					2.82%




										Number of Anxiety Stress Disorder cases					4					8					7																																																							NCF					0.00%					0.00%					0.00%					0.00%




										Number of Musculoskeletal Disorder cases					1					2					4																																																							Total Other					9.39%					7.81%					6.94%					7.06%




																																																																																Total Abstractions					32.12%					32.93%					31.26%					32.61%




																																																																																Total Abs less 150 SN Training					28.97%					29.83%					30.54%					32.04%




										Learning & Development
























															Appraisals																																																																						Corporate and Local Induction




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr 					Apr - May					Apr -Jun					Apr - Jul					Apr -Aug					Apr -Sep					Apr - Oct					Apr - Nov					Apr - Dec					Apr - Jan					Apr - Feb					Apr - Mar




										2016/17 - Target YTD										25.09%					38.03%					50.17%					58.85%					67.50%					68.06%					79.54%					91.15%					101.62%					113.24%					113.87%										Target					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%




										2016/17 - Year to Date															0.33%					2.00%																																																		Corporate					100.00%					75.00%					75.00%					75.00%					100.00%




										2016/17 - Rolling 12 months															67.33%					63.00%																																																		Local					100.00%					100.00%					100.00%					100.00%					83.33%




										15/16 Appraisal Completions					1.32%					7.05%					14.54%					23.35%					32.16%					38.33%					43.12%					51.82%					59.85%					70.07%					93.80%					90.85%









										Statutory & Mandatory Training




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Target					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%




										% Resus (1 Year)					23.15%					12.67%					12.67%					32.44%




										% Resus (3 Years)																				82.94%




										% Safeguarding Children/Adults (3 Years)					98.66%					96.00%					96.00%					94.98%




										% Moving & Handling (1 Year)					29.53%					28.00%					28.00%					38.46%




										% Moving & Handling (3 Years)																				78.26%




										% Conflict Resolution Training (3 Years)					94.97%					90.67%					90.67%					82.94%




										% Equality & Diversity
 (3 Years)					94.30%					90.00%					90.00%					84.28%




										% Risk Management (3 Years)					82.89%					79.67%					79.67%					77.59%




										% Fire Safety (2 Years)					93.96%					85.33%					85.33%					77.59%




										% IPC (1 Year)					73.49%					69.00%					69.00%					67.22%




										% IG (1 Year)					73.15%					68.33%					68.33%					66.22%




										% Blue Light Refresher 
(5 Years)					59.06%					58.00%					58.00%					62.21%




										NARU (Emergency Preparedness)					NULL					NULL					NULL




										Number of face to face - Stat and Mand - DNA's









															Emergency Prepardness




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Target





























										CQC Actions




















































































															CQC Actions




															Apr 					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Mental Health




										FFP3															40.40%




										Safeguarding Specific




										Safeholding Techniques




										NHS Prevent




										Female Genital Mutilation




										Deprivation of Liberty




										Dementia




										Learning Disability









Exit Interviews




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	2	1	














Operational Abstracted Hours




Total Annual Leave	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.12860789311884557	0.13533124210549002	0.14051284973182251	0.13826178909360257	Sickness	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	5.6265862478366721E-2	6.3564791387832512E-2	5.8880936409782113E-2	8.734739475944428E-2	Total Training	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	4.2394548197278004E-2	5.2344865571342124E-2	4.3865052614408456E-2	2.9898361346221088E-2	Total Other	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	9.3892883284674405E-2	7.8071509885596857E-2	6.9362826001623579E-2	7.0584398068008369E-2	



















Corporate and Local Induction




Corporate	Apr 	Apr - May	Apr -Jun	Apr - Jul	Apr -Aug	Apr -Sep	Apr - Oct	Apr - Nov	Apr - Dec	Apr - Jan	Apr - Feb	Apr - Mar	1	0.75	0.75	0.75	1	Local	Apr 	Apr - May	Apr -Jun	Apr - Jul	Apr -Aug	Apr -Sep	Apr - Oct	Apr - Nov	Apr - Dec	Apr - Jan	Apr - Feb	Apr - Mar	1	1	1	1	0.83333333333333337	Target	Apr 	Apr - May	Apr -Jun	Apr - Jul	Apr -Aug	Apr -Sep	Apr - Oct	Apr - Nov	Apr - Dec	Apr - Jan	Apr - Feb	Apr - Mar	1	1	1	1	1	1	1	1	1	1	1	1	



















TRIM




2016/17	Q1	Q2	Q3	Q4	



















Peer to Peer Contacts




2016/17	Q1	Q2	Q3	Q4	6	



















Front Line WTE




Actual Operationally Available (fully qualified)	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	245	234	224	248	242.85000000000002	253.01999999999998	257.19	273.36	281.52999999999997	278.7	269.87	264.04000000000002	Actual Operational Available (in supervision)	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	32	48	51	24	39	43	37	27	25	33	41	45	Actual in Training (direct entry and ECA to Tech)	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	10	5	9	15	24	24	32	24	16	16	15	15	Overall Target 	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	318	318	318	318	318	318	318	318	318	318	318	318	 Monthly Establishment (total being paid)	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	287	287	284	287	305.85000000000002	320.02	326.19	324.36	322.52999999999997	327.7	325.87	324.04000000000002	














Numbers in Training




Actual in Training - Direct Entry Tech	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	10	1	3	9	Actual in Training - ECA to Tech	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	0	4	6	6	Actual in Training - Direct Entry ECA	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	Projected Total in Training - Direct Entry Tech	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	10	8	8	16	24	24	32	24	16	16	8	8	Projected in Training - ECA to Tech	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	9	18	18	9	0	0	0	0	0	0	7	7	Projected in training - Direct Entry ECA	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	














Starters and Leavers




Net Gain	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	-1	-3	0	3	0	0	0	0	0	0	0	0	














CQC Actions




FFP3	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.40400000000000003	Safeguarding Specific	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Mental Health	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Safeholding Techniques	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	NHS Prevent	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Female Genital Mutilation	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Deprivation of Liberty	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Dementia	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Learning Disability	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	



















Turnover Rate (%)




% of Leavers against actual 	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.34843205574912894	1.0452961672473868	0.35211267605633806	1.7421602787456445	0	0	0	0	0	0	0	0	














Number of Active Grievances




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	1	1	2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	1	0	0	0	0	3	1	1	0	1	0	0	



















Number of Active Disciplinary's




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	5	2	5	2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	1	1	1	1	2	0	10	1	5	3	2	2	



















Number of Active Bullying & Harrassment




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	1	2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	1	0	0	1	0	0	0	



















Number of Active Capability




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	1	0	0	2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	0	0	0	0	0	0	0	



















Sickness Absence (ESR)




2016/17 - Year to Date	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	5.3100000000000001E-2	5.8500000000000003E-2	5.6399999999999999E-2	8.4400000000000003E-2	2015/16 - Year to Date	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	6.3500000000000001E-2	8.9200000000000002E-2	8.7400000000000005E-2	8.2799999999999999E-2	8.7999999999999995E-2	9.1700000000000004E-2	8.9700000000000002E-2	7.5700000000000003E-2	8.0600000000000005E-2	7.6700000000000004E-2	6.7500000000000004E-2	5.7599999999999998E-2	2016/17 - Target YTD	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	5.3400000000000003E-2	4.6600000000000003E-2	4.5900000000000003E-2	4.9399999999999999E-2	4.6899999999999997E-2	5.3699999999999998E-2	5.4600000000000003E-2	5.2699999999999997E-2	6.3399999999999998E-2	6.7900000000000002E-2	5.2200000000000003E-2	4.8899999999999999E-2	



















Appraisals




2016/17 - Year to Date	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	3.3333333333333335E-3	0.02	2016/17 - Rolling 12 months	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.67330000000000001	0.63	15/16 Appraisal Completions	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	1.3215859030837005E-2	7.0484581497797363E-2	0.14537444933920704	0.23348017621145375	0.32158590308370044	0.38329999999999997	0.43120000000000003	0.51819999999999999	0.59850000000000003	0.70069999999999999	0.93795620437956206	0.90849999999999997	2016/17 - Target YTD	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.25087108013937282	0.38028169014084506	0.50174216027874563	0.58852378616969103	0.67495781513655395	0.68058493516048923	0.79541250462449131	0.91154311226862628	1.0161733292645714	1.1323533924571147	1.1387483026786815	
























Lincolnshire




					Lincolnshire A&E (July)









										Workforce Establishment

































































































































															Front Line WTE




															Apr-16					May-16					Jun-16					Jul-16					Aug-16					Sep-16					Oct-16					Nov-16					Dec-16					Jan-17					Feb-17					Mar-17					Apr-17					May-17					Jun-17					Jul-17




										Overall Target 					526					526					526					526					526					526					526					526					526					526					526					526




										 Monthly Establishment (total being paid)					518					512					512					512					532.9					529.08					525.26					533.44					541.62					548.8					544.98					541.16




										Actual Operationally Available (fully qualified)					473					417					432					433					427.9					442.08					459.26					443.44					475.62					458.8					481.98					466.16




										Actual Operational Available (in supervision)					33					60					55					56					66					48					27					54					54					66					39					51




										Actual in Training (direct entry and ECA to Tech)					12					35					25					23					39					39					39					36					12					24					24					24




										% of Vacancy Gap					1.52%					2.66%					2.66%					2.66%					-1.31%					-0.59%					0.14%					-1.41%					-2.97%					-4.33%					-3.61%					-2.88%

























































































															Numbers in Training




															Apr-16					May-16					Jun-16					Jul-16					Aug-16					Sep-16					Oct-16					Nov-16					Dec-16					Jan-17					Feb-17					Mar-17					Apr-17					May-17					Jun-17					Jul-17




										Projected Total in Training - Direct Entry Tech					12					12					12					12					24					24					24					36					12					24					24					24




										Actual in Training - Direct Entry Tech					12					12					12					12




										Projected in Training - ECA to Tech					0					23					15					15					15					15					15					0					0					0					0					0




										Actual in Training - ECA to Tech					0					13					13					11




										Projected in training - Direct Entry ECA




										Actual in Training - Direct Entry ECA


























































































































































															Starters and Leavers




															Apr-16					May-16					Jun-16					Jul-16					Aug-16					Sep-16					Oct-16					Nov-16					Dec-16					Jan-17					Feb-17					Mar-17




										Net Gain					-4					-5					0					1					0					0					0					0					0					0					0					0









															Starters




															Apr-16					May-16					Jun-16					Jul-16					Aug-16					Sep-16					Oct-16					Nov-16					Dec-16					Jan-17					Feb-17					Mar-17




										Front Line Leaders




										Paramedics 
(Including ECP's)															2					5




										 Technicians (Including direct entry)															1




										ECA









															Leavers




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Front Line Leaders					1					1					0




										Paramedics 
(Including ECP's)					2					2					2					3




										 Technicians (Including direct entry)					1					1					1					1




										ECA					0					1					0









															Skill Mix




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Registered / Unregistered - Front Line only					50/50															49/51




										Qualified / Unqualified					75/25															81/19




										Registered / Unregistered (including CAT)



























































															Turnover Rate




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										% of Leavers against actual 					0.77					0.98					0.59					0.78					0.00					0.00					0.00					0.00					0.00					0.00					0.00					0.00




										12 month rolling					9.27					11.72					7.03					9.38					0.00					0.00					0.00					0.00					0.00					0.00					0.00					0.00









										Employee Relations & Engagement






























































































															Number of Active Disciplinary's																																																																						Exit Interviews




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17					5					2					1																																																							2016/17					3					1					2




										2015/16					0					0					1					2					0					5					3					3					2					1					4					2										% of leavers against completed exit interviews					75.00%					20.00%					66.67%					0.00%					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!





































































															Number of Active Grievances																																																																						Number of Active Bullying & Harrassment




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17					0					1					0																																																							2016/17					0					1					2




										2015/16					0					0					2					1					0					1					0					2					0					0					1					0										2015/16					0					0					2					3					3					2					2					0					0					0					1					1





































































															Number of Active Capability




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17					2					2					2




										2015/16					0					0					0					1					0					1					0					0					0					1					2					1









										Staff Engagement and Wellbeing















































































															TRIM																																																																						Peer to Peer Contacts




															Q1					Q2					Q3					Q4																																																							Q1					Q2					Q3					Q4




										2016/17																																																																						2016/17					41



















										Management of Abstractions






























































































															Sickness Absence (ESR)																																																																						Operational Hours Abstracted




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17 - Target YTD					5.34%					4.66%					4.59%					4.94%					4.69%					5.37%					5.46%					5.27%					6.34%					6.79%					5.22%					4.89%										Managed A/L					2.00%					2.10%					2.28%					1.77%




										2016/17 - Year to Date					5.21%					5.08%					5.78%					6.24%																																																		Annualised A/L					12.12%					12.13%					12.24%					12.28%




										2016/17 - Variance					-0.13%					0.42%					1.19%					1.30%					-4.69%					-5.37%					-5.46%					-5.27%					-6.34%					-6.79%					-5.22%					-4.89%										Total Annual Leave					14.12%					14.23%					14.52%					14.05%




										2015/16 - Year to Date					8.50%					7.61%					5.94%					6.99%					6.54%					6.36%					6.94%					5.31%					5.91%					5.78%					5.85%					6.26%										Sickness					5.83%					5.93%					6.87%					6.69%




																																																																																Training					2.49%					2.15%					3.02%					2.67%




															Return to work and sickness cases																																																																	Training 150 SN					1.99%					1.26%					0.42%					0.14%




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar										Training Total					4.47%					3.41%					3.45%					2.82%




										Number of Return to Work - 1 day					38					26					27																																																							Nett ATO					0.70%					0.74%					1.19%					1.38%




										Number of Return to Work- 14 days					73					70					59																																																							Toil					0.28%					0.36%					0.51%					0.67%




										Short Term %					33.06%					29.71%					27.25%																																																							Ad Hours					2.77%					2.72%					1.91%					2.30%




										Long Term %					66.94%					70.29%					72.75%																																																							Various					1.88%					2.00%					1.63%					1.72%




										Number of Anxiety Stress Disorder cases					3					4					6																																																							NCF					0.00%					0.00%					0.00%					0.00%




										Number of Musculoskeletal Disorder cases					2					7					8																																																							Total Other					5.63%					5.82%					5.24%					6.06%




																																																																																Total Abstractions					30.06%					29.38%					30.08%					29.61%




										Learning & Development																																																																						Total Abs less 150 SN Training					28.07%					28.12%					29.65%					29.47%



















															Appraisals																																																																						Corporate and Local Induction




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr 					Apr - May					Apr -Jun					Apr - Jul					Apr -Aug					Apr -Sep					Apr - Oct					Apr - Nov					Apr - Dec					Apr - Jan					Apr - Feb					Apr - Mar




										2016/17 - Target YTD															17.58%					35.16%					35.16%					50.67%					68.04%					79.96%					78.73%					94.16%					92.93%					93.58%										Target					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%




										2016/17 - Year to Date															1.93%					12.00%																																																		Corporate					100.00%					92.31%					94.12%					94.12%




										2016/17 - Rolling 12 months															24.76%					36.00%																																																		Local					100.00%					100.00%					82.35%					94.12%




										15/16 Appraisal Completions					8.02%					15.23%					18.64%					21.24%					22.65%					23.85%					24.85%					28.26%					28.26%					31.86%					36.27%					41.49%









										Statutory & Mandatory Training




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Target					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%




										% Resus (1 Year)					10.02%					6.56%					6.58%					30.26%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										% Resus (3 Years)																				86.64%




										% Safeguarding Children/Adults (3 Years)					95.38%					94.98%					94.97%					91.94%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										% Moving & Handling (1 Year)					19.85%					26.25%					20.31%					33.01%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										% Moving & Handling (3 Years)																				88.61%




										% Conflict Resolution Training (3 Years)					90.37%					90.35%					90.33%					79.37%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										% Equality & Diversity
 (3 Years)					88.05%					87.84%					87.81%					76.23%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										% Risk Management (3 Years)					77.65%					76.83%					76.79%					68.37%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										% Fire Safety (2 Years)					81.31%					74.13%					74.27%					65.03%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										% IPC (1 Year)					42.39%					37.84%					37.91%					47.35%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										% IG (1 Year)					37.38%					30.69%					30.75%					41.26%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										% Blue Light Refresher 
(5 Years)					30.64%					33.78%					33.85%					33.40%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										NARU (Emergency Preparedness)					NULL					NULL					NULL					NULL					NULL					NULL					NULL					NULL					NULL					NULL					NULL					NULL




										Number of face to face - Stat and Mand - DNA's




															Emergency Prepardness




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Target





























										CQC Actions















































































															CQC Actions




															Apr 					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Mental Health




										FFP3															54.71%




										Safeguarding Specific




										Safeholding Techniques




										NHS Prevent




										Female Genital Mutilation




										Deprivation of Liberty




										Dementia




										Learning Disability









Exit Interviews




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	3	1	2	














Operational Abstracted Hours




Total Annual Leave	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.14118775857786686	0.14230803124061261	0.14524233953492707	0.14048356179805829	Sickness	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	5.8318909217163026E-2	5.925546032800251E-2	6.8689455595077942E-2	6.6865867537457588E-2	Training Total	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	4.4719316335001709E-2	3.4133390629591573E-2	3.4458194080286116E-2	2.8162111329968684E-2	Total Other	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	5.633395011657754E-2	5.815307103934643E-2	5.2370871403175007E-2	6.0604047186823877E-2	



















Corporate and Local Induction




Corporate	Apr 	Apr - May	Apr -Jun	Apr - Jul	Apr -Aug	Apr -Sep	Apr - Oct	Apr - Nov	Apr - Dec	Apr - Jan	Apr - Feb	Apr - Mar	1	0.92307692307692313	0.94117647058823528	0.94117647058823528	Local	Apr 	Apr - May	Apr -Jun	Apr - Jul	Apr -Aug	Apr -Sep	Apr - Oct	Apr - Nov	Apr - Dec	Apr - Jan	Apr - Feb	Apr - Mar	1	1	0.82352941176470584	0.94117647058823528	Target	Apr 	Apr - May	Apr -Jun	Apr - Jul	Apr -Aug	Apr -Sep	Apr - Oct	Apr - Nov	Apr - Dec	Apr - Jan	Apr - Feb	Apr - Mar	1	1	1	1	1	1	1	1	1	1	1	1	



















TRIM




2016/17	Q1	Q2	Q3	Q4	



















Peer to Peer Contacts




2016/17	Q1	Q2	Q3	Q4	41	



















Front Line WTE




Actual Operationally Available (fully qualified)	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	473	417	432	433	427.9	442.08000000000004	459.26	443.44000000000005	475.62	458.79999999999995	481.98	466.15999999999997	Actual Operational Available (in supervision)	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	33	60	55	56	66	48	27	54	54	66	39	51	Actual in Training (direct entry and ECA to Tech)	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	12	35	25	23	39	39	39	36	12	24	24	24	Overall Target 	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	526	526	526	526	526	526	526	526	526	526	526	526	 Monthly Establishment (total being paid)	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	518	512	512	512	532.9	529.08000000000004	525.26	533.44000000000005	541.62	548.79999999999995	544.98	541.16	














Numbers in Training




Actual in Training - Direct Entry Tech	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	12	12	12	12	Actual in Training - ECA to Tech	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	0	13	13	11	Actual in Training - Direct Entry ECA	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	Projected Total in Training - Direct Entry Tech	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	12	12	12	12	24	24	24	36	12	24	24	24	Projected in Training - ECA to Tech	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	0	23	15	15	15	15	15	0	0	0	0	0	Projected in training - Direct Entry ECA	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	














Starters and Leavers




Net Gain	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	-4	-5	0	1	0	0	0	0	0	0	0	0	














CQC Actions




FFP3	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.54710000000000003	Safeguarding Specific	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Mental Health	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Safeholding Techniques	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	NHS Prevent	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Female Genital Mutilation	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Deprivation of Liberty	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Dementia	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Learning Disability	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	



















Turnover Rate (%)




% of Leavers against actual 	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.77220077220077221	0.9765625	0.5859375	0.78125	0	0	0	0	0	0	0	0	














Number of Active Grievances




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	1	0	2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	2	1	0	1	0	2	0	0	1	0	



















Number of Active Disciplinary's




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	5	2	1	2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	1	2	0	5	3	3	2	1	4	2	



















Number of Active Bullying & Harrassment




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	1	2	2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	2	3	3	2	2	0	0	0	1	1	



















Number of Active Capability




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2	2	2	2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	1	0	1	0	0	0	1	2	1	



















Sickness Absence (ESR)




2016/17 - Year to Date	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	5.21E-2	5.0799999999999998E-2	5.7799999999999997E-2	6.2399999999999997E-2	2015/16 - Year to Date	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	8.5000000000000006E-2	7.6100000000000001E-2	5.9400000000000001E-2	6.9900000000000004E-2	6.54E-2	6.3600000000000004E-2	6.9400000000000003E-2	5.3100000000000001E-2	5.91E-2	5.7799999999999997E-2	5.8500000000000003E-2	6.2600000000000003E-2	2016/17 - Target YTD	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	5.3400000000000003E-2	4.6600000000000003E-2	4.5900000000000003E-2	4.9399999999999999E-2	4.6899999999999997E-2	5.3699999999999998E-2	5.4600000000000003E-2	5.2699999999999997E-2	6.3399999999999998E-2	6.7900000000000002E-2	5.2200000000000003E-2	4.8899999999999999E-2	



















Appraisals




2016/17 - Year to Date	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	1.9342359767891684E-2	0.12	2016/17 - Rolling 12 months	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.24759999999999999	0.36	15/16 Appraisal Completions	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	8.0160320641282562E-2	0.15230460921843689	0.18637274549098196	0.21242484969939879	0.22645290581162325	0.23849999999999999	0.2485	0.28260000000000002	0.28260000000000002	0.31859999999999999	0.36272545090180358	0.41489999999999999	2016/17 - Target YTD	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.17578125	0.3515625	0.3515625	0.50666166260086321	0.68042640054434111	0.79960400563530443	0.78734253149370115	0.94161958568738224	0.92930029154518956	0.9358141583177364	
























Lincolnshire A&E




										WORKFORCE METRICS REPORT



















										WORKFORCE ESTABLISHMENT AND PROFILE




										Workforce Plan  - Lincolnshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %




										Note: Simon Behan populates this section					Total Front Line WTE					494




Moore Jacqueline: Moore Jacqueline:
starting point end Feb 2015 					494					100.0%					505					507					100.4%					516					517					100.2%															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Operational WTE					494					494					100.0%					489					489					100.0%					482					482					100.0%															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Opertional Skill Mix Registered/Unregistered 										57/43										55/45					55/45										54/46					54/46




															Operational Skill Mix Qualified/Unqualified					69/31					69/31										70/30					70/30										71/29					70/30









										Numbers in Training - Lincolnshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %




										Note: Simon to provide information					Total Number in Initial Training																				18					18					100.0%					30					31					103.3%









										Vacancies against WFP target - Lincolnshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant




										Note: This information is generated automatically					Total WTE against  target 					519					494					-25					519					507					-12					519					517					-2															0															0															0															0															0															0															0															0															0














										Leavers (From Organisation) - Lincolnshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual




										Note: Danielle Galloway to populate this information					Front Line Leaders					1															0															1




															Paramedics 
(Including ECP's)					1										0					3										0					2										0															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															 Technicians					0										ERROR:#DIV/0!					0										ERROR:#DIV/0!					1										0															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															ECA's					1										0					0										ERROR:#DIV/0!					1										0															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!









										Turnover - Lincolnshire A&E 




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual




															% of leavers against actual









										Exit Interviews - Lincolnshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual




										Note: Danielle Galloway to populate this information					Number Completed					1															2															2




															Other NHS					1										0					2										0					1										0															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Other Public Sector					0										ERROR:#DIV/0!					0										ERROR:#DIV/0!					1										0															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Private Sector					0										ERROR:#DIV/0!					0										ERROR:#DIV/0!					0										ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Other					1										0					1										0					0										ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															No Employment (include dismisals)					1										0					1										0					2										0															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Retire & Return					2										0					0										ERROR:#DIV/0!					1										0															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!














										ABSTRACTION
























										Abstraction - Lincolnshire A&E 




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %




										Note: Speak to James Newman					Annual Leave										14.74					ERROR:#DIV/0!										14.87					ERROR:#DIV/0!										15.04					ERROR:#DIV/0!										14.67					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															ATO										-0.06					ERROR:#DIV/0!										0.34					ERROR:#DIV/0!										0.68					ERROR:#DIV/0!										0.91					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Sickness Absence										8.48					ERROR:#DIV/0!										8.21					ERROR:#DIV/0!										6.20					ERROR:#DIV/0!										7.33					ERROR:#DIV/0!




															Induction : existing qualified staff 										0.03					ERROR:#DIV/0!										0.05					ERROR:#DIV/0!										0.05					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!




															Education EE										0.28					ERROR:#DIV/0!										0.07					ERROR:#DIV/0!										0.06					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Education Workforce Plan - Pre Reg										0.18					ERROR:#DIV/0!										0.97					ERROR:#DIV/0!										0.82					ERROR:#DIV/0!										0.76					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Education Workforce Plan - Post Reg										0.32					ERROR:#DIV/0!										0.27					ERROR:#DIV/0!										0.13					ERROR:#DIV/0!										0.27					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Education Leadership & Management										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Education Emergency Preparedness 										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!




															Education Other										0.49					ERROR:#DIV/0!										0.34					ERROR:#DIV/0!										0.55					ERROR:#DIV/0!										0.49					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Alternative Duties - Capability										0.21					ERROR:#DIV/0!										0.07					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!										0.07					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Alternative Duties - Health										2.64					ERROR:#DIV/0!										2.81					ERROR:#DIV/0!										2.98					ERROR:#DIV/0!										2.64					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Alternative Duties - Pregnancy										0.47					ERROR:#DIV/0!										0.31					ERROR:#DIV/0!										0.31					ERROR:#DIV/0!										0.44					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Alternative Duties - Secondment										0.85					ERROR:#DIV/0!										0.99					ERROR:#DIV/0!										0.72					ERROR:#DIV/0!										0.63					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Alternative Duties - Under Investigation										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!										0					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Alternative Duties - Unknown										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!										0					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




																														ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!









										HEALTH & WELLBEING
























										Sickness Absence - Lincolnshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %




										Note: Speak to Linda Hill					% Total Sick 					5.07%					8.50%					3.43%					5.40%					7.61%					2.21%					5.36%					5.94%					0.58%					4.30%										-4.30%					4.97%										-4.97%					5.10%										-5.10%					5.56%										-5.56%					5.63%										-5.63%					6.24%										-6.24%					5.09%										-5.09%					5.06%										-5.06%					4.83%										-4.83%




															% LT Sick (ESR) EMAS Total WTE										65.93%															52.19%															58.50%




															 % ST Sick (ESR) EMAS Total WTE										34.07%															47.81%															41.50%




															Number Musculo-skeletal										42															42															33




															Number ASD										7															8															4




															Number Gastro										15															18															15




															Number Other										53															50															39









										Return to Work Discussion - Lincolnshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Position 14/15					Actual					% of staff triggered a policy stage 					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed




															Return to work discussion										31%															42%															39%









										Flu Vaccinations - Lincolnshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance




										Note: Speak to Jo Bradshaw					% Flu vaccinations															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!









										Peer to Peer - Lincolnshire A&E										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled




										Note: Speak to Jo Bradshaw					Number of individuals




															Number of contact sessions









										TRIM - Lincolnshire A&E										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled




										Note: Speak to Jo Bradshaw					Number of individuals




															Number of contact sessions









										EDUCATION, DEVELOPMENT & STAFF ENGAGEMENT
























										Appraisals - Lincolnshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance




										Note: Lindsey McGrath					% Completed apprasial YTD					8.42%					8.02%					-0.40%					19.24%					14.63%					-4.61%					27.05%					17.84%					-9.22%					32.06%					19.44%					-12.63%					38.08%										-38.08%					50.70%										-50.70%					59.72%										-59.72%					67.94%										-67.94%					69.54%										-69.54%					80.36%										-80.36%					87.78%										-87.78%					93.39%										-93.39%




										Statutory & Mandatory - Lincolnshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance




										Note: Speak to Lindsey MCGrath					% Resus (1 year)					95.00%										-95.00%					95.00%					69.02%					-25.98%					95.00%					52.59%					-42.41%					95.00%					38.62%					-56.38%




															% Safeguarding Children (3 years)					95.00%										-95.00%					95.00%					94.12%					-0.88%					95.00%					92.90%					-2.10%					95.00%					88.91%					-6.09%




															% Safeguarding Adults (3 years)




															% Moving and Handling (1 year)					95.00%										-95.00%					95.00%					69.22%					-25.78%					95.00%					57.01%					-37.99%					95.00%					48.18%					-46.82%




															% Conflict Resolution Training (3 year)					95.00%										-95.00%					95.00%					91.57%					-3.43%					95.00%					89.25%					-5.75%					95.00%					82.60%					-12.40%




															% Equality & Diversity (3 year)					95.00%										-95.00%					95.00%					89.22%					-5.78%					95.00%					81.57%					-13.43%					95.00%					84.51%					-10.49%




															% Risk Management (3 year)					95.00%										-95.00%					95.00%										-95.00%					95.00%					84.26%					-10.74%					95.00%					82.79%					-12.21%




															% Fire Safety (2 year)					95.00%										-95.00%					95.00%					92.55%					-2.45%					95.00%					92.90%					-2.10%					95.00%					87.38%					-7.62%




															% IPC (1 year)					95.00%										-95.00%					95.00%					73.53%					-21.47%					95.00%					77.54%					-17.46%					95.00%					61.57%					-33.43%




															% IG (1 year)					95.00%										-95.00%					95.00%					73.33%					-21.67%					95.00%					67.75%					-27.25%					95.00%					61.38%					-33.62%




															% Blue Light Refresher (5 Years)					95.00%										-95.00%					95.00%										-95.00%					95.00%					26.49%					-68.51%					95.00%					25.81%					-69.19%




															NARU (Emergency Preparedness)					95.00%										-95.00%					95.00%										-95.00%					95.00%										-95.00%					95.00%										-95.00%




										Staff Engagement - Survey Response Rate - Lincolnshire A&E										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					response rate 14/15					Actual					% Variance					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					response rate 14/15					Actual					% Variance					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					response rate 14/15					Actual					% Variance					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					response rate 14/15					Actual					% Variance




										Note: Speak to Jo Bradshaw					% Response Rate to FFT




															% Response Rate to SOS




															Engagement Score SOS 




										EMPLOYEE RELATIONS



















										Employee Relations - Lincolnshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed




										Note: Speak to Danielle Galloway					 Number of Active Disciplinary's - Lincolnshire A&E																																								1




															 Number of Active Grievance - Lincolnshire A&E																																								2




															 Number of Active Bullying & Harrassment - Lincolnshire A&E																																								2




															Number of Active Capability - Lincolnshire A&E																																								0




										Mediation - Lincolnshire A&E										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled




										Note: Speak to Jo Bradshaw					Number of individuals




															Number of contact sessions




										Exits from Trust - Lincolnshire A&E										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed




										Note: Speak to Danielle Galloway					 Number of Dismisal - Disciplinary's - Lincolnshire A&E										0															0															1




															 Number of Dismisal's - Sickness - Lincolnshire A&E										0															0															0




															 Number of Dismisals - Other - Lincolnshire A&E										0															0															0




										Tribunals - Lincolnshire A&E										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled




										Note: Speak to Danielle Galloway					Number of Active Tribunal																																								0



















Northamptonshire A&E




										WORKFORCE METRICS REPORT



















										WORKFORCE ESTABLISHMENT AND PROFILE




										Workforce Plan  - Northamptonshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %




										Note: Simon Behan populates this section					Total Front Line WTE					237




Moore Jacqueline: Moore Jacqueline:
starting point end Feb 2015 					237					100.0%					260					248					95.4%					262					246					93.9%															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Operational WTE					237					237					100.0%					235					234					99.6%					233					231					99.1%															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Opertional Skill Mix Registered/Unregistered 					63/37					63/37										57/43					60/40					0.0%					56/44					58/42




															Operational Skill Mix Qualified/Unqualified					71/29					71/29										71/29					71/29					0.0%					72/28					71/29









										Numbers in Training - Northamptonshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %




										Note: Simon to provide information					Total Number in Initial Training																				24					11										24					15









										Vacancies against WFP target - Northamptonshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant




										Note: This information is generated automatically					Total WTE against  target 					317					237					-80					317					248					-69					317					246					-71															0															0															0															0															0															0															0															0															0














										Leavers (From Organisation) - Northamptonshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual




										Note: Danielle Galloway to populate this information					Front Line Leaders					0															0															0




															Paramedics 
(Including ECP's)					2										0					0										ERROR:#DIV/0!					2										0															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															 Technicians					0										ERROR:#DIV/0!					0										ERROR:#DIV/0!					0										ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															ECA's					0										ERROR:#DIV/0!					0										ERROR:#DIV/0!					1										0															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!









										Turnover - Northamptonshire A&E 




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual




															% of leavers against actual









										Exit Interviews - Northamptonshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual




										Note: Danielle Galloway to populate this information					Number Completed




															Other NHS					2										0					0										ERROR:#DIV/0!					0										ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Other Public Sector					0										ERROR:#DIV/0!					0										ERROR:#DIV/0!					0										ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Private Sector					0										ERROR:#DIV/0!					0										ERROR:#DIV/0!					2										0															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Other					0										ERROR:#DIV/0!					0										ERROR:#DIV/0!					1										0															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															No Employment (include dismisals)					0										ERROR:#DIV/0!					0										ERROR:#DIV/0!					0										ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Retire & Return					0										ERROR:#DIV/0!					0										ERROR:#DIV/0!					0										ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!














										ABSTRACTION
























										Abstraction - Northamptonshire A&E 




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %




										Note: Speak to James Newman					Annual Leave										13.50					ERROR:#DIV/0!										14.14					ERROR:#DIV/0!										14.50					ERROR:#DIV/0!										13.33					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															ATO										-0.02					ERROR:#DIV/0!										2.09					ERROR:#DIV/0!										1.30					ERROR:#DIV/0!										1.86					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Sickness Absence										5.51					ERROR:#DIV/0!										10.38					ERROR:#DIV/0!										9.87					ERROR:#DIV/0!										9.25					ERROR:#DIV/0!




															Induction : existing qualified staff 										0.18					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!										0.02					ERROR:#DIV/0!										0.11					ERROR:#DIV/0!




															Education EE										0.20					ERROR:#DIV/0!										0.54					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Education Workforce Plan - Pre Reg										1.11					ERROR:#DIV/0!										0.56					ERROR:#DIV/0!										0.46					ERROR:#DIV/0!										1.57					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Education Workforce Plan - Post Reg										0.02					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Education Leadership & Management										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!										0.00					ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!
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										HEALTH & WELLBEING
























										Sickness Absence - Northamptonshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %




										Note: Speak to Linda Hill					% Total Sick 					5.07%					6.35%					1.28%					5.40%					8.92%					3.52%					5.36%					8.74%					3.38%					4.30%										-4.30%					4.97%										-4.97%					5.10%										-5.10%					5.56%										-5.56%					5.63%										-5.63%					6.24%										-6.24%					5.09%										-5.09%					5.06%										-5.06%					4.83%										-4.83%




															% LT Sick (ESR) Northamptonshire A&E										49.48%															39.54%															61.11%




															 % ST Sick (ESR) Northamptonshire A&E										50.52%															60.46%															38.89%




															Number  Musculo-skeletal										14															20															12




															Number   ASD										10															10															10




															Number Gastro										8															11															6




															Number Other										15															21															23









										Return to Work Discussion- Northamptonshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Position 14/15					Actual					% of staff triggered a policy stage 					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed




															Return to work discussion										45%															29%															26%









										Flu Vaccinations - Northamptonshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance
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										Peer to Peer - Northamptonshire A&E										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled




										Note: Speak to Jo Bradshaw					Number of individuals




															Number of contact sessions









										TRIM - Northamptonshire A&E										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled




										Note: Speak to Jo Bradshaw					Number of individuals




															Number of contact sessions









										EDUCATION, DEVELOPMENT & STAFF ENGAGEMENT
























										Appraisals - Northamptonshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance




										Note: Lindsey McGrath					% Completed apprasial YTD					1.32%					0.44%					-0.88%					7.93%					7.93%					0.00%					21.15%					12.78%					-8.37%					29.07%					15.86%					-13.22%					38.33%										-38.33%					42.73%										-42.73%					54.19%										-54.19%					62.56%										-62.56%					67.84%										-67.84%					74.45%										-74.45%					85.02%										-85.02%					100.44%										-100.44%




										Statutory & Mandatory - Northamptonshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance




										Note: Speak to Lindsey MCGrath					% Resus (1 year)					95.00%										-95.00%					95.00%					71.37%					-23.63%					95.00%					58.14%					-36.86%					95.00%					48.85%					-46.15%




															% Safeguarding Children (3 years)					95.00%										-95.00%					95.00%					94.90%					-0.10%					95.00%					92.25%					-2.75%					95.00%					87.31%					-7.69%




															% Safeguarding Adults (3 years)




															% Moving and Handling (1 year)					95.00%										-95.00%					95.00%					55.69%					-39.31%					95.00%					46.90%					-48.10%					95.00%					41.15%					-53.85%




															% Conflict Resolution Training (3 year)					95.00%										-95.00%					95.00%					91.37%					-3.63%					95.00%					94.19%					-0.81%					95.00%					82.69%					-12.31%




															% Equality & Diversity (3 year)					95.00%										-95.00%					95.00%					88.24%					-6.76%					95.00%					85.66%					-9.34%					95.00%					83.46%					-11.54%




															% Risk Management (3 year)					95.00%										-95.00%					95.00%										-4.02%					95.00%					83.72%					-11.28%					95.00%					81.92%					-13.08%




															% Fire Safety (2 year)					95.00%										-95.00%					95.00%					90.98%					-4.02%					95.00%					89.15%					-5.85%					95.00%					86.92%					-8.08%




															% IPC (1 year)					95.00%										-95.00%					95.00%					72.16%					-22.84%					95.00%					82.95%					-12.05%					95.00%					63.46%					-31.54%




															% IG (1 year)					95.00%										-95.00%					95.00%					72.16%					-22.84%					95.00%					70.54%					-24.46%					95.00%					63.46%					-31.54%




															% Blue Light Refresher (5 Years)					95.00%										-95.00%					95.00%										-95.00%					95.00%					47.29%					-47.71%					95.00%					47.31%					-47.69%




															NARU (Emergency Preparedness)					95.00%										-95.00%					95.00%										-95.00%					95.00%										-95.00%					95.00%										-95.00%




										Staff Engagement - Survey Response Rate - Northamptonshire A&E										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					response rate 14/15					Actual					% Variance					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					response rate 14/15					Actual					% Variance					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					response rate 14/15					Actual					% Variance					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					response rate 14/15					Actual					% Variance




										Note: Speak to Jo Bradshaw					% Response Rate to FFT




															% Response Rate to SOS




															Engagement Score SOS 




										EMPLOYEE RELATIONS



















										Employee Relations - Northamptonshire A&E




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed




										Note: Speak to Danielle Galloway					 Number of Active Disciplinary's - Northamptonshire A&E										1															1															1




															 Number of Active Grievance - Northamptonshire A&E										1															0															0




															 Number of Active Bullying & Harrassment - Northamptonshire A&E										0															0															0




															Number of Active Capability - Northamptonshire A&E										0															0															0




										Mediation - Northamptonshire A&E										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled




										Note: Speak to Jo Bradshaw					Number of individuals




															Number of contact sessions




										Exits from Trust - Northamptonshire A&E										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed




										Note: Speak to Danielle Galloway					 Number of Dismisal - Disciplinary's - Northamptonshire A&E										0															0															0




															 Number of Dismisal's - Sickness - Northamptonshire A&E										0															0															0




															 Number of Dismisals - Other - Northamptonshire A&E										0															0															0




										Tribunals - Northamptonshire A&E										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled




										Note: Speak to Danielle Galloway					Number of Active Tribunal																																								0



















HART 2




										WORKFORCE METRICS REPORT



















										WORKFORCE ESTABLISHMENT AND PROFILE




										Workforce Plan  - HART




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %




										Note: Simon Behan populates this section					Total Front Line WTE					




Moore Jacqueline: Moore Jacqueline:
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															Opertional Skill Mix Registered/Unregistered 




															Operational Skill Mix Qualified/Unqualified









										Numbers in Training - HART




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %




										Note: Simon to provide information					Total Number in Initial Training









										Vacancies against WFP target - HART




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant




										Note: This information is generated automatically					Total WTE against  target 															0															0															0															0															0															0															0															0															0															0															0															0














										Leavers (From Organisation) - HART




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual




										Note: Danielle Galloway to populate this information					Front Line Leaders




															Paramedics 
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															ECA's															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!









										Turnover - HART 
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										Exit Interviews - HART
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										ABSTRACTION
























										Abstraction - HART 
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										HEALTH & WELLBEING
























										Sickness Absence - HART




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %
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										Return to Work Discussion - HART
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										Flu Vaccinations - HART
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										Note: Speak to Jo Bradshaw					Number of individuals
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										TRIM - HART										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4
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										Note: Speak to Jo Bradshaw					Number of individuals
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										EDUCATION, DEVELOPMENT & STAFF ENGAGEMENT
























										Appraisals - HART
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										Note: Lindsey McGrath					% Completed apprasial YTD					0.00%					0.00%					0.00%					0.00%					0.00%					0.00%					0.00%					0.00%					0.00%					2.08%										-2.08%					27.08%										-27.08%					54.17%										-54.17%					66.67%										-66.67%					66.67%										-66.67%					72.92%										-72.92%					77.08%										-77.08%					85.42%										-85.42%					100.00%										-100.00%




										Statutory & Mandatory - HART
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										Note: Speak to Lindsey MCGrath					% Resus (1 year)					95.00%										-95.00%					95.00%										-95.00%					95.00%					30.61%					-64.39%					95.00%					25.93%					-69.07%




															% Safeguarding Children (3 years)					95.00%										-95.00%					95.00%										-95.00%					95.00%					100.00%					5.00%					95.00%					94.44%					-0.56%




															% Safeguarding Adults (3 years)




															% Moving and Handling (1 year)					95.00%										-95.00%					95.00%										-95.00%					95.00%					65.31%					-29.69%					95.00%					40.74%					-54.26%




															% Conflict Resolution Training (3 year)					95.00%										-95.00%					95.00%										-95.00%					95.00%					93.88%					-1.12%					95.00%					94.44%					-0.56%




															% Equality & Diversity (3 year)					95.00%										-95.00%					95.00%										-95.00%					95.00%					93.88%					-1.12%					95.00%					94.44%					-0.56%




															% Risk Management (3 year)					95.00%										-95.00%					95.00%										-95.00%					95.00%					93.88%					-1.12%					95.00%					94.44%					-0.56%




															% Fire Safety (2 year)					95.00%										-95.00%					95.00%										-95.00%					95.00%					85.71%					-9.29%					95.00%					85.19%					-9.81%




															% IPC (1 year)					95.00%										-95.00%					95.00%										-95.00%					95.00%					69.39%					-25.61%					95.00%					62.96%					-32.04%




															% IG (1 year)					95.00%										-95.00%					95.00%										-95.00%					95.00%					67.35%					-27.65%					95.00%					62.96%					-89.44%




															% Blue Light Refresher (5 Years)					95.00%										-95.00%					95.00%										-95.00%					95.00%					4.08%					-90.92%					95.00%					5.56%					-89.44%




															NARU (Emergency Preparedness)					95.00%										-95.00%					95.00%										-95.00%					95.00%										-95.00%					95.00%										-95.00%




										Staff Engagement - Survey Response Rate - HART										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					response rate 14/15					Actual					% Variance					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					response rate 14/15					Actual					% Variance					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					response rate 14/15					Actual					% Variance					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					response rate 14/15					Actual					% Variance




										Note: Speak to Jo Bradshaw					% Response Rate to FFT




															% Response Rate to SOS




															Engagement Score SOS 




										EMPLOYEE RELATIONS



















										Employee Relations - HART
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																				Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed




										Note: Speak to Danielle Galloway					 Number of Active Disciplinary's - HART




															 Number of Active Grievance - HART




															 Number of Active Bullying & Harrassment - HART




															Number of Active Capability - HART




										Mediation - HART										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled




										Note: Speak to Jo Bradshaw					Number of individuals




															Number of contact sessions




										Exits from Trust - HART										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed




										Note: Speak to Danielle Galloway					 Number of Dismisal - Disciplinary's - HART




															 Number of Dismisal's - Sickness - HART




															 Number of Dismisals - Other - HART




										Tribunals - HART										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled




										Note: Speak to Danielle Galloway					Number of Active Tribunal



















HART




					HART (July)









										Workforce Establishment






































































































































															Front Line WTE




															Apr-16					May-16					Jun-16					Jul-16					Aug-16					Sep-16					Oct-16					Nov-16					Dec-16					Jan-17					Feb-17					Mar-17					Apr-17					May-17					Jun-17					Jul-17




										Overall Target 




										 Monthly Establishment (total being paid)




										Actual Operationally Available (fully qualified)															0					0					0					0					0					0					0					0					0					0					0					0					0					0




										Actual Operational Available (in supervision)




										Actual in Training (direct entry and ECA to Tech)




										% of Vacancy Gap					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!


























































































































































															Starters and Leavers




															Apr-16					May-16					Jun-16					Jul-16					Aug-16					Sep-16					Oct-16					Nov-16					Dec-16					Jan-17					Feb-17					Mar-17




										Net Gain					0					0					-2					0					0					0					0					0					0					0					0					0









															Starters




															Apr-16					May-16					Jun-16					Jul-16					Aug-16					Sep-16					Oct-16					Nov-16					Dec-16					Jan-17					Feb-17					Mar-17




										Front Line Leaders




										Paramedics 
(Including ECP's)









															Leavers




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Front Line Leaders					0					0					0




										Paramedics 
(Including ECP's)					0					0					2









															Skill Mix




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Registered / Unregistered - Front Line only




										Qualified / Unqualified




										Registered / Unregistered (including CAT)



























































															Turnover Rate




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										% of Leavers against actual 					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!




										12 month rolling					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!









										Employee Relations & Engagement

























































































															Number of Active Disciplinary's																																																																						Exit Interviews




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17					1					0					0																																																							2016/17					0					0					1




										2015/16																																			0					0					0					0					0					0										% of leavers against completed exit interviews					100.00%					100.00%					50.00%					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!










































































															Number of Active Grievances																																																																						Number of Active Bullying & Harrassment




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17					0					1					1																																																							2016/17					0					1					1




										2015/16																																			0					0					0					0					0					0										2015/16																																			0					0					0					0					1					0





































































															Number of Active Capability




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17					0					0					0




										2015/16																																			0					0					0					0					0					0









										Staff Engagement and Wellbeing















































































															TRIM																																																												Peer to Peer Contacts




															Q1					Q2					Q3					Q4																																													Q1					Q2					Q3					Q4




										2016/17																																																												2016/17					58














										Management of Abstractions

























































































															Sickness Absence (ESR)																																																																						Operational Hours Abstracted




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17 - Target YTD					5.34%					4.66%					4.59%					4.94%					4.69%					5.37%					5.46%					5.27%					6.34%					6.79%					5.22%					4.89%										Managed A/L




										2016/17 - Year to Date					6.36%					7.62%					7.65%																																																							Annualised A/L




										2016/17 - Variance					1.02%					2.96%					3.06%					-4.94%					-4.69%					-5.37%					-5.46%					-5.27%					-6.34%					-6.79%					-5.22%					-4.89%										Total Annual Leave




										2015/16 - Year to Date					3.45%					2.64%					2.68%					2.93%					2.32%					1.96%					2.62%					5.73%					8.20%					5.02%					6.97%					7.76%										Sickness




																																																																																Training




																																																																																Nett ATO




																																																																																Toil




																																																																																Ad Hours




																																																																																Various




																																																																																NCF




																																																																																Total Other




																																																																																Total









										Learning & Development














															Appraisals																																																																						Corporate and Local Induction




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr 					Apr - May					Apr -Jun					Apr - Jul					Apr -Aug					Apr -Sep					Apr - Oct					Apr - Nov					Apr - Dec					Apr - Jan					Apr - Feb					Apr - Mar




										2016/17 - Target YTD																																																																						Target					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%




										2016/17 - Year to Date															0.00%																																																							Corporate					100.00%					100.00%					100.00%					100.00%




										2016/17 - Rolling 12 months															21.43%					20.00%																																																		Local					100.00%					100.00%					100.00%					100.00%




										15/16 Appraisal Completions					0.00%					0.00%					0.00%					2.08%					8.33%					16.67%					27.08%					53.33%					53.53%					53.53%					53.33%









										Statutory & Mandatory Training




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Target					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%




										% Resus (1 Year)					11.63%					2.38%					2.38%					2.44%




										% Resus (3 Years)																				90.24%




										% Safeguarding Children/Adults (3 Years)					97.67%					95.24%					95.24%					90.24%




										% Moving & Handling (1 Year)					25.58%					23.81%					23.81%					4.88%




										% Moving & Handling (3 Years)																				87.80%




										% Conflict Resolution Training (3 Years)					86.05%					59.52%					59.52%					70.73%




										% Equality & Diversity
 (3 Years)					88.37%					61.90%					61.90%					58.54%




										% Risk Management (3 Years)					86.05%					61.90%					61.90%					58.54%




										% Fire Safety (2 Years)					83.72%					85.71%					85.71%					78.05%




										% IPC (1 Year)					53.49%					52.38%					52.38%					48.78%




										% IG (1 Year)					53.49%					52.38%					52.38%					48.78%




										% Blue Light Refresher 
(5 Years)					6.98%					7.14%					7.14%					7.32%




										NARU (Emergency Preparedness)					NULL					NULL					NULL




										Number of face to face - Stat and Mand - DNA's




															Emergency Prepardness




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Target
























										CQC Actions




















































































															CQC Actions




															Apr 					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Mental Health




										FFP3															73.17%




										Safeguarding Specific




										Safeholding Techniques




										NHS Prevent




										Female Genital Mutilation




										Deprivation of Liberty




										Dementia




										Learning Disability









Exit Interviews




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	1	














Appraisals




2016/17 - Year to Date	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	2016/17 - Rolling 12 months	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.21429999999999999	0.2	15/16 Appraisal Completions	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	2.0799999999999999E-2	8.3299999999999999E-2	0.16669999999999999	0.27079999999999999	0.5333	0.5353	0.5353	0.53333333333333333	2016/17 - Target YTD	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	



















Corporate and Local Induction




Corporate	Apr 	Apr - May	Apr -Jun	Apr - Jul	Apr -Aug	Apr -Sep	Apr - Oct	Apr - Nov	Apr - Dec	Apr - Jan	Apr - Feb	Apr - Mar	1	1	1	1	Local	Apr 	Apr - May	Apr -Jun	Apr - Jul	Apr -Aug	Apr -Sep	Apr - Oct	Apr - Nov	Apr - Dec	Apr - Jan	Apr - Feb	Apr - Mar	1	1	1	1	Target	Apr 	Apr - May	Apr -Jun	Apr - Jul	Apr -Aug	Apr -Sep	Apr - Oct	Apr - Nov	Apr - Dec	Apr - Jan	Apr - Feb	Apr - Mar	1	1	1	1	1	1	1	1	1	1	1	1	



















TRIM




2016/17	Q1	Q2	Q3	Q4	



















Peer to Peer Contacts




2016/17	Q1	Q2	Q3	Q4	58	



















Front Line WTE




Actual Operationally Available (fully qualified)	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	0	0	0	0	0	0	0	0	0	0	0	0	0	0	Actual Operational Available (in supervision)	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	Actual in Training (direct entry and ECA to Tech)	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	Overall Target 	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	 Monthly Establishment (total being paid)	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	














Starters and Leavers




Net Gain	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	0	0	-2	0	0	0	0	0	0	0	0	0	














CQC Actions




FFP3	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.73170000000000002	Safeguarding Specific	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Mental Health	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Safeholding Techniques	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	NHS Prevent	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Female Genital Mutilation	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Deprivation of Liberty	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Dementia	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Learning Disability	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	



















Turnover Rate (%)




% of Leavers against actual 	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	0	0	0	0	0	0	0	














Number of Active Grievances




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	1	1	2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	0	



















Number of Active Disciplinary's




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	1	0	0	2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	0	



















Number of Active Bullying & Harrassment




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	1	1	2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	1	0	



















Number of Active Capability




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	0	



















Sickness Absence (ESR)




2016/17 - Year to Date	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	6.3600000000000004E-2	7.6200000000000004E-2	7.6499999999999999E-2	2015/16 - Year to Date	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	3.4500000000000003E-2	2.64E-2	2.6800000000000001E-2	2.93E-2	2.3199999999999998E-2	1.9599999999999999E-2	2.6200000000000001E-2	5.7299999999999997E-2	8.2000000000000003E-2	5.0200000000000002E-2	6.9699999999999998E-2	7.7600000000000002E-2	2016/17 - Target YTD	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	5.3400000000000003E-2	4.6600000000000003E-2	4.5900000000000003E-2	4.9399999999999999E-2	4.6899999999999997E-2	5.3699999999999998E-2	5.4600000000000003E-2	5.2699999999999997E-2	6.3399999999999998E-2	6.7900000000000002E-2	5.2200000000000003E-2	4.8899999999999999E-2	



















Operational Abstracted Hours




Total Annual Leave	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Sickness	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Training	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Total Other	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	
























Control




										WORKFORCE METRICS REPORT



















										WORKFORCE ESTABLISHMENT AND PROFILE




										Workforce Plan  - EOC




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %




										Note: Simon Behan populates this section					Total Front Line WTE					




Moore Jacqueline: Moore Jacqueline:
starting point end Feb 2015 										ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Operational WTE															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Opertional Skill Mix Registered/Unregistered 




															Operational Skill Mix Qualified/Unqualified









										Numbers in Training - EOC




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %




										Note: Simon to provide information					Total Number in Initial Training









										Vacancies against WFP target - EOC




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant




										Note: This information is generated automatically					Total WTE against  target 














										Leavers (From Organisation) - EOC




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual




										Note: Danielle Galloway to populate this information					Front Line Leaders




															Paramedics 
(Including ECP's)															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															 Technicians															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															ECA's															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!









										Turnover - EOC 




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual




															% of leavers against actual









										Exit Interviews - EOC




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual




										Note: Danielle Galloway to populate this information					Number Completed




															Other NHS															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Other Public Sector															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Private Sector															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Other															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															No Employment (include dismisals)															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Retire & Return															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!














										ABSTRACTION
























										Abstraction - EOC 




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %




										Note: Speak to James Newman					Annual Leave															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															ATO															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Sickness Absence															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Induction : existing qualified staff 															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Education EE															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Education Workforce Plan - Pre Reg															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Education Workforce Plan - Post Reg															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Education Leadership & Management															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Education Emergency Preparedness 															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Education Other															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Alternative Duties - Health															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Alternative Duties -															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Alternative Duties - 															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Alternative Duties - 															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Alternative Duties - 															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Alternative Duties - 															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Maternity & Pregnancy															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!









										HEALTH & WELLBEING
























										Sickness Absence - EOC




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %




										Note: Speak to Linda Hill					% Total Sick 					5.07%					4.95%					-0.12%					5.40%					3.90%					-1.50%					5.36%					5.62%					0.26%					4.30%										-4.30%					4.97%										-4.97%					5.10%										-5.10%					5.56%										-5.56%					5.63%										-5.63%					6.24%										-6.24%					5.09%										-5.09%					5.06%										-5.06%					4.83%										-4.83%




															% LT Sick (ESR) EOC




															 % ST Sick (ESR) EOC




															Number  Musculo-skeletal




															Number   ASD




															Number Gastro




															Number Other









										Return to Work Discussion - EOC




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Position 14/15					Actual					% of staff triggered a policy stage 					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed




															Return to work discussion										79%															85%															70%









										Flu Vaccinations - EOC




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance




										Note: Speak to Jo Bradshaw					% Flu vaccinations															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!









										Peer to Peer - EOC										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled




										Note: Speak to Jo Bradshaw					Number of individuals




															Number of contact sessions









										TRIM - EOC										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled




										Note: Speak to Jo Bradshaw					Number of individuals




															Number of contact sessions









										EDUCATION, DEVELOPMENT & STAFF ENGAGEMENT
























										Appraisals - EOC




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance




										Note: Lindsey McGrath					% Completed apprasial YTD					3.38%					3.38%					0.0%					12.50%					12.50%					0.0%					21.96%					21.96%					0.0%					37.16%					36.82%					-0.3%					65.20%										-65.2%					77.70%										-77.7%					85.14%										-85.1%					90.20%										-90.2%					90.54%										-90.5%					90.54%										-90.5%					90.54%										-90.5%					90.54%										-90.5%




										Statutory & Mandatory - EOC




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance




										Note: Speak to Lindsey MCGrath					% Resus (1 year)




															% Safeguarding Children (3 years)					95.00%										-95.0%					95.00%										-95.0%					95.00%					90.61%					-4.39%					95.00%					92.74%					-2.26%




															% Safeguarding Adults (3 years)




															% Moving and Handling (1 year)




															% Conflict Resolution Training (3 year)					95.00%										-95.0%					95.00%										-95.0%					95.00%					87.79%					-7.21%					95.00%					76.57%					-18.43%




															% Equality & Diversity (3 year)					95.00%										-95.0%					95.00%										-95.0%					95.00%					79.94%					-15.06%					95.00%					79.87%					-15.13%




															% Risk Management (3 year)					95.00%										-95.0%					95.00%										-95.0%					95.00%					81.23%					-13.77%					95.00%					81.85%					-13.15%




															% Fire Safety (2 year)					95.00%										-95.0%					95.00%										-95.0%					95.00%					88.67%					-6.33%					95.00%					91.42%					-3.58%




															% IPC (3 years)					95.00%										-95.0%					95.00%										-95.0%					95.00%					90.61%					-4.39%					95.00%					93.40%					-1.60%




															% IG (1 year)					95.00%										-95.0%					95.00%										-95.0%					95.00%					65.70%					-29.30%					95.00%					68.98%					-26.02%




										Staff Engagement - Survey Response Rate - EOC										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					response rate 14/15					Actual					% Variance					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					response rate 14/15					Actual					% Variance					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					response rate 14/15					Actual					% Variance					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					response rate 14/15					Actual					% Variance




										Note: Speak to Jo Bradshaw					% Response Rate to FFT




															% Response Rate to SOS




															Engagement Score SOS 




										EMPLOYEE RELATIONS



















										Employee Relations - EOC




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed




										Note: Speak to Danielle Galloway					 Number of Active Disciplinary's - EOC




															 Number of Active Grievance - EOC




															 Number of Active Bullying & Harrassment - EOC




															Number of Active Capability - EOC




										Mediation - EOC										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled




										Note: Speak to Jo Bradshaw					Number of individuals




															Number of contact sessions




										Exits from Trust - EOC										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed




										Note: Speak to Danielle Galloway					 Number of Dismisal - Disciplinary's - EOC




															 Number of Dismisal's - Sickness - EOC




															 Number of Dismisals - Other - EOC




										Tribunals - EOC										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled




										Note: Speak to Danielle Galloway					Number of Active Tribunal



















Abstraction_WorkData




					MONTHID					THIRD_LEVEL					MONTH					AVAILABLE_HRS					MANAGED_A/L					ANNUALISED_LEAVE					TOTAL_LEAVE					SICKNESS					TRAINING					NETT_ATO					TOIL					AD_HRS					VARIOUS					NCF					TOTAL_OTHER




					1					Derbyshire					April					65261.2608749998					4635.875					4803.2242857143					9439.0992857143					3673.374998					1787.75					26					221.875					2806.3285714061					858.5					441.058333					4353.7619044061




					2					Derbyshire					May					66933.6726749998					4797.75					4933.8857142857					9731.6357142857					3383.316665					1761.375					388.625					312.125					3679.5160713991					889.5					521.25					5791.0160713991




					3					Derbyshire					June					64184.5456124998					4930.375					4754.5271428571					9684.9021428572					3985.133329					1928.75					39.75					279.875					2442.803571409					898.125					420					4080.553571409




					4					Derbyshire					July					66628.6372874998					5207.875					4995.6128571429					10203.4878571429					5690.316663					2639.875					439.875					279.625					2466.160714266					728.125					451.875					4365.660714266




					5					Derbyshire					August					67160.7087374998					6779					5034.7557142857					11813.7557142857					5606.341663					2185.125					765.5					385.375					1586.3035714159					940.375					523.75					4201.3035714159




					1					Leicestershire					April					58178.0176499998					1242.875					6643.3885714286					7886.2635714286					4691.474996					945					-39.016666					226					1553.571428559					1097.725					0					2838.279762559




					2					Leicestershire					May					58921.8935249998					1591					6799.0471428572					8390.0471428572					3105.316663					1006.375					649.25					356.125					2153.5714285542					1086.375					0					4245.3214285542




					3					Leicestershire					June					55530.8471249998					1441.625					6409.9242857143					7851.5492857143					2955.216664					1001.25					-62.375					316.25					1857.8571428423					1149.625					0					3261.3571428423




					4					Leicestershire					July					57799.3382249998					2490.5					6573.7385714286					9064.2385714286					2767.541662					1116.375					1220.75					362.125					2001.4285714126					1332.75					0					4917.0535714126




					5					Leicestershire					August					57534.8985749998					2136.125					6495.3185714286					8631.4435714286					3443.791665					995					912.75					333.25					1576.0714285588					1200.875					0					4022.9464285588




					1					Lincolnshire					April					77859.0315					1478					9996.9585714286					11474.9585714286					6599.233331					1011.25					-44.25					477.75					3249.1071428312					1345.75					998.5					6026.8571428311




					2					Lincolnshire					May					80536.1277					1611					10362.0928571428					11973.0928571428					6608.33333					1366.5					277.5					353					3366.9642856874					1709					690					6396.4642856873




					3					Lincolnshire					June					77188.9509374999					1735					9874.8814285714					11609.8814285714					4785.483332					1245.25					525.5					365.5					3101.7857142609					1582.75					699.5					6275.0357142609




					4					Lincolnshire					July					79146.3572249999					1489.5					10124.4185714286					11613.9185714286					5803.016664					1198.5					720.5					395.5					2997.3214285475					1656					615					6384.3214285474




					5					Lincolnshire					August					80347.5079124999					1871.5					10422.8028571428					12294.3028571428					5998.816664					2249					1796.633334					399.5					3091.0714285467					2747					482.5					8516.7047625467




					1					Northamptonshire					April					37033.9852874999					277.5					4723.6					5001.1					2040.033331					897.375					-8.583333					172.25					1049.9999999916					1102.5					1354					3670.1666669916




					2					Northamptonshire					May					37787.2727999999					386.25					4956.3385714286					5342.5885714286					3920.441663					448.125					788.875					135					530.3571428529					1400.25					1366.875					4221.3571428529




					3					Northamptonshire					June					36072.9146624999					496.875					4733.2257142857					5230.1007142857					3561.116665					281.25					467.25					173.875					1049.9999999916					1410.25					1068.875					4170.2499999916




					4					Northamptonshire					July					38223.3448124999					270					4825.3742857143					5095.3742857143					3535.966665					851.625					701.375					183.625					1210.7142857046					1451					1466.25					5012.9642857046




					5					Northamptonshire					August					39189.5576624999					556.875					4901.6871428571					5458.5621428571					3623.45833					667.5					1351.916666					340.958333					1719.6428571291					1365.625001					1393.441666					6171.5845231291




					1					Nottinghamshire					April					67913.9220749998					3694.5					5361.3785714286					9055.8785714286					4350.416662					1853.375					353.708333					160.625					3055.146428547					1486.75					1361.375					6417.604761547




					2					Nottinghamshire					May					69902.1368999998					5143.375					5604.2771428571					10747.6521428572					5162.424997					1605.875					608					168.75					3115.7142856894					1226					1342.5					6460.9642856894




					3					Nottinghamshire					June					67356.8267249997					4212.875					5459.7742857143					9672.6492857143					5192.491662					2359					623.5					309					2712.8571428354					1227.625					1206.25					6079.2321428354




					4					Nottinghamshire					July					68660.9129249997					4769.625					5588.4042857143					10358.0292857143					5042.833331					1756.75					584.875					238.516666					2288.5714285531					921.25					1300.808333					5334.0214275531




					5					Nottinghamshire					August					69329.4834749997					5957.625					5677.0771428571					11634.7021428571					4556.633331					1619.125					1536.875					310					2252.1428571248					944.5					1303.25					6346.7678571248




					MONTHID					1					2					3					4					5					1					2					3					4					5					1					2					3					4					5					1					2					3					4					5					1					2					3					4					5




					THIRD_LEVEL					Derbyshire					Derbyshire					Derbyshire					Derbyshire					Derbyshire					Leicestershire					Leicestershire					Leicestershire					Leicestershire					Leicestershire					Lincolnshire					Lincolnshire					Lincolnshire					Lincolnshire					Lincolnshire					Northamptonshire					Northamptonshire					Northamptonshire					Northamptonshire					Northamptonshire					Nottinghamshire					Nottinghamshire					Nottinghamshire					Nottinghamshire					Nottinghamshire




					MONTH					April					May					June					July					August					April					May					June					July					August					April					May					June					July					August					April					May					June					July					August					April					May					June					July					August




					AVAILABLE_HRS					65261.2608749998					66933.6726749998					64184.5456124998					66628.6372874998					67160.7087374998					58178.0176499998					58921.8935249998					55530.8471249998					57799.3382249998					57534.8985749998					77859.0315					80536.1277					77188.9509374999					79146.3572249999					80347.5079124999					37033.9852874999					37787.2727999999					36072.9146624999					38223.3448124999					39189.5576624999					67913.9220749998					69902.1368999998					67356.8267249997					68660.9129249997					69329.4834749997




					MANAGED_A/L					4635.875					4797.75					4930.375					5207.875					6779					1242.875					1591					1441.625					2490.5					2136.125					1478					1611					1735					1489.5					1871.5					277.5					386.25					496.875					270					556.875					3694.5					5143.375					4212.875					4769.625					5957.625




					ANNUALISED_LEAVE					4803.2242857143					4933.8857142857					4754.5271428571					4995.6128571429					5034.7557142857					6643.3885714286					6799.0471428572					6409.9242857143					6573.7385714286					6495.3185714286					9996.9585714286					10362.0928571428					9874.8814285714					10124.4185714286					10422.8028571428					4723.6					4956.3385714286					4733.2257142857					4825.3742857143					4901.6871428571					5361.3785714286					5604.2771428571					5459.7742857143					5588.4042857143					5677.0771428571




					TOTAL_LEAVE					9439.0992857143					9731.6357142857					9684.9021428572					10203.4878571429					11813.7557142857					7886.2635714286					8390.0471428572					7851.5492857143					9064.2385714286					8631.4435714286					11474.9585714286					11973.0928571428					11609.8814285714					11613.9185714286					12294.3028571428					5001.1					5342.5885714286					5230.1007142857					5095.3742857143					5458.5621428571					9055.8785714286					10747.6521428572					9672.6492857143					10358.0292857143					11634.7021428571




					SICKNESS					3673.374998					3383.316665					3985.133329					5690.316663					5606.341663					4691.474996					3105.316663					2955.216664					2767.541662					3443.791665					6599.233331					6608.33333					4785.483332					5803.016664					5998.816664					2040.033331					3920.441663					3561.116665					3535.966665					3623.45833					4350.416662					5162.424997					5192.491662					5042.833331					4556.633331




					TRAINING					1787.75					1761.375					1928.75					2639.875					2185.125					945					1006.375					1001.25					1116.375					995					1011.25					1366.5					1245.25					1198.5					2249					897.375					448.125					281.25					851.625					667.5					1853.375					1605.875					2359					1756.75					1619.125




					NETT_ATO					26					388.625					39.75					439.875					765.5					-39.016666					649.25					-62.375					1220.75					912.75					-44.25					277.5					525.5					720.5					1796.633334					-8.583333					788.875					467.25					701.375					1351.916666					353.708333					608					623.5					584.875					1536.875




					TOIL					221.875					312.125					279.875					279.625					385.375					226					356.125					316.25					362.125					333.25					477.75					353					365.5					395.5					399.5					172.25					135					173.875					183.625					340.958333					160.625					168.75					309					238.516666					310




					AD_HRS					2806.3285714061					3679.5160713991					2442.803571409					2466.160714266					1586.3035714159					1553.571428559					2153.5714285542					1857.8571428423					2001.4285714126					1576.0714285588					3249.1071428312					3366.9642856874					3101.7857142609					2997.3214285475					3091.0714285467					1049.9999999916					530.3571428529					1049.9999999916					1210.7142857046					1719.6428571291					3055.146428547					3115.7142856894					2712.8571428354					2288.5714285531					2252.1428571248




					VARIOUS					858.5					889.5					898.125					728.125					940.375					1097.725					1086.375					1149.625					1332.75					1200.875					1345.75					1709					1582.75					1656					2747					1102.5					1400.25					1410.25					1451					1365.625001					1486.75					1226					1227.625					921.25					944.5




					NCF					441.058333					521.25					420					451.875					523.75					0					0					0					0					0					998.5					690					699.5					615					482.5					1354					1366.875					1068.875					1466.25					1393.441666					1361.375					1342.5					1206.25					1300.808333					1303.25




					TOTAL_OTHER					4353.7619044061					5791.0160713991					4080.553571409					4365.660714266					4201.3035714159					2838.279762559					4245.3214285542					3261.3571428423					4917.0535714126					4022.9464285588					6026.8571428311					6396.4642856873					6275.0357142609					6384.3214285474					8516.7047625467					3670.1666669916					4221.3571428529					4170.2499999916					5012.9642857046					6171.5845231291					6417.604761547					6460.9642856894					6079.2321428354					5334.0214275531					6346.7678571248




					TOTAL					19253.9861881204					20667.3434506849					19679.3390432662					22899.3402344089					23806.5259487016					16361.0183299876					16747.0602344114					15069.3730925566					17865.2088048411					17093.1816649874					25112.2990452598					26344.3904728301					23915.6504748323					24999.756663976					29058.8242836895					11608.6749979916					13932.5123772815					13242.7173792773					14495.9302364189					15921.1049959862					21677.2749949756					23976.9164255466					23303.3730905497					22491.6340442674					24157.2283309819




					MONTHID					1					2					3					4					5					1					2					3					4					5					1					2					3					4					5					1					2					3					4					5					1					2					3					4					5




					THIRD_LEVEL					Derbyshire					Derbyshire					Derbyshire					Derbyshire					Derbyshire					Leicestershire					Leicestershire					Leicestershire					Leicestershire					Leicestershire					Lincolnshire					Lincolnshire					Lincolnshire					Lincolnshire					Lincolnshire					Northamptonshire					Northamptonshire					Northamptonshire					Northamptonshire					Northamptonshire					Nottinghamshire					Nottinghamshire					Nottinghamshire					Nottinghamshire					Nottinghamshire




					MONTH					April					May					June					July					August					April					May					June					July					August					April					May					June					July					August					April					May					June					July					August					April					May					June					July					August




					MANAGED_A/L					7.10%					7.17%					7.68%					7.82%					10.09%					2.14%					2.70%					2.60%					4.31%					3.71%					1.90%					2.00%					2.25%					1.88%					2.33%					0.75%					1.02%					1.38%					0.71%					1.42%					5.44%					7.36%					6.25%					6.95%					8.59%




					ANNUALISED_A/L					7.36%					7.37%					7.41%					7.50%					7.50%					11.42%					11.54%					11.54%					11.37%					11.29%					12.84%					12.87%					12.79%					12.79%					12.97%					12.75%					13.12%					13.12%					12.62%					12.51%					7.89%					8.02%					8.11%					8.14%					8.19%




					TOTAL_ANNUAL_LEAVE					14.46%					14.54%					15.09%					15.31%					17.59%					13.56%					14.24%					14.14%					15.68%					15.00%					14.74%					14.87%					15.04%					14.67%					15.30%					13.50%					14.14%					14.50%					13.33%					13.93%					13.33%					15.38%					14.36%					15.09%					16.78%




					SICKNESS					5.63%					5.05%					6.21%					8.54%					8.35%					8.06%					5.27%					5.32%					4.79%					5.99%					8.48%					8.21%					6.20%					7.33%					7.47%					5.51%					10.38%					9.87%					9.25%					9.25%					6.41%					7.39%					7.71%					7.34%					6.57%




					TRAINING					2.74%					2.63%					3.01%					3.96%					3.25%					1.62%					1.71%					1.80%					1.93%					1.73%					1.30%					1.70%					1.61%					1.51%					2.80%					2.42%					1.19%					0.78%					2.23%					1.70%					2.73%					2.30%					3.50%					2.56%					2.34%




					NETT_ATO					0.04%					0.58%					0.06%					0.66%					1.14%					-0.07%					1.10%					-0.11%					2.11%					1.59%					-0.06%					0.34%					0.68%					0.91%					2.24%					-0.02%					2.09%					1.30%					1.83%					3.45%					0.52%					0.87%					0.93%					0.85%					2.22%




					TOIL					0.34%					0.47%					0.44%					0.42%					0.57%					0.39%					0.60%					0.57%					0.63%					0.58%					0.61%					0.44%					0.47%					0.50%					0.50%					0.47%					0.36%					0.48%					0.48%					0.87%					0.24%					0.24%					0.46%					0.35%					0.45%




					AD_HRS					4.30%					5.50%					3.81%					3.70%					2.36%					2.67%					3.65%					3.35%					3.46%					2.74%					4.17%					4.18%					4.02%					3.79%					3.85%					2.84%					1.40%					2.91%					3.17%					4.39%					4.50%					4.46%					4.03%					3.33%					3.25%




					VARIOUS					1.32%					1.33%					1.40%					1.09%					1.40%					1.89%					1.84%					2.07%					2.31%					2.09%					1.73%					2.12%					2.05%					2.09%					3.42%					2.98%					3.71%					3.91%					3.80%					3.48%					2.19%					1.75%					1.82%					1.34%					1.36%




					NCF					0.68%					0.78%					0.65%					0.68%					0.78%					0.00%					0.00%					0.00%					0.00%					0.00%					1.28%					0.86%					0.91%					0.78%					0.60%					3.66%					3.62%					2.96%					3.84%					3.56%					2.00%					1.92%					1.79%					1.89%					1.88%




					TOTAL_OTHER					6.67%					8.65%					6.36%					6.55%					6.26%					4.88%					7.20%					5.87%					8.51%					6.99%					7.74%					7.94%					8.13%					8.07%					10.60%					9.91%					11.17%					11.56%					13.11%					15.75%					9.45%					9.24%					9.03%					7.77%					9.15%




					TOTAL					29.50%					30.88%					30.66%					34.37%					35.45%					28.12%					28.42%					27.14%					30.91%					29.71%					32.25%					32.71%					30.98%					31.59%					36.17%					31.35%					36.87%					36.71%					37.92%					40.63%					31.92%					34.30%					34.60%					32.76%					34.84%




					MONTHID					MONTH					AVAILABLE_HRS					MANAGED_A/L					ANNUALISED_LEAVE					TOTAL_LEAVE					SICKNESS					TRAINING					NETT_ATO					TOIL					AD_HRS					VARIOUS					NCF					TOTAL_OTHER




					1					April					306246.217387499					11328.75					31528.55					42857.3					21354.533318					6494.75					287.858334					1258.5					11714.1535713349					5891.225					4154.933333					23306.6702383349




					2					May					314081.103599999					13529.375					32655.6414285715					46185.0164285715					22179.833318					6188.25					2712.25					1325					12846.1232141829					6311.125					3920.625					27115.1232141829




					3					June					300334.085062499					12816.75					31232.3328571429					44049.0828571429					20479.441652					6815.5					1593.625					1444.5					11165.3035713393					6268.375					3394.625					23866.4285713393




					4					July					310458.590474999					14227.5					32107.5485714286					46335.0485714286					22839.674985					7563.125					3667.375					1459.391666					10964.1964284837					6089.125					3833.933333					26014.0214274837




					5					August					313562.156362499					17301.125					32531.6414285714					49832.7664285714					23229.041653					7715.75					6363.675					1769.083333					10225.2321427753					7198.375001					3702.941666					29259.3071427753




					MONTHID					1					2					3					4					5




					MONTH					April					May					June					July					August




					AVAILABLE_HRS					306246.217387499					314081.103599999					300334.085062499					310458.590474999					313562.156362499




					MANAGED_A/L					11328.75					13529.375					12816.75					14227.5					17301.125




					ANNUALISED_LEAVE					31528.55					32655.6414285715					31232.3328571429					32107.5485714286					32531.6414285714




					TOTAL_LEAVE					42857.3					46185.0164285715					44049.0828571429					46335.0485714286					49832.7664285714




					SICKNESS					21354.533318					22179.833318					20479.441652					22839.674985					23229.041653




					TRAINING					6494.75					6188.25					6815.5					7563.125					7715.75




					NETT_ATO					287.858334					2712.25					1593.625					3667.375					6363.675




					TOIL					1258.5					1325					1444.5					1459.391666					1769.083333




					AD_HRS					11714.1535713349					12846.1232141829					11165.3035713393					10964.1964284837					10225.2321427753




					VARIOUS					5891.225					6311.125					6268.375					6089.125					7198.375001




					NCF					4154.933333					3920.625					3394.625					3833.933333					3702.941666




					TOTAL_OTHER					23306.6702383349					27115.1232141829					23866.4285713393					26014.0214274837					29259.3071427753




										94013.2535563349					101668.222960754					95210.4530804822					102751.869983912					110036.865224347




					MONTHID					1					2					3					4					5




					MONTH					April					May					June					July					August




					MANAGED_A/L					3.70%					4.31%					4.27%					4.58%					5.52%




					ANNUALISED_LEAVE					10.30%					10.40%					10.40%					10.34%					10.37%




					TOTAL_LEAVE					13.99%					14.70%					14.67%					14.92%					15.89%




					SICKNESS					6.97%					7.06%					6.82%					7.36%					7.41%




					TRAINING					2.12%					1.97%					2.27%					2.44%					2.46%




					NETT_ATO					0.09%					0.86%					0.53%					1.18%					2.03%




					TOIL					0.41%					0.42%					0.48%					0.47%					0.56%




					AD_HRS					3.83%					4.09%					3.72%					3.53%					3.26%




					VARIOUS					1.92%					2.01%					2.09%					1.96%					2.30%




					NCF					1.36%					1.25%					1.13%					1.23%					1.18%




					TOTAL_OTHER					7.61%					8.63%					7.95%					8.38%					9.33%




					TOTAL					30.70%					32.37%					31.70%					33.10%					35.09%














Enabling Services 1




										WORKFORCE METRICS REPORT



















										WORKFORCE ESTABLISHMENT AND PROFILE




										Workforce Plan  - Enabling Services




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %




										Note: Simon Behan populates this section					Total Front Line WTE




																				




Moore Jacqueline: Moore Jacqueline:
starting point end Feb 2015 					Operational WTE




															Opertional Skill Mix Registered/Unregistered 




															Operational Skill Mix Qualified/Unqualified









										Numbers in Training - Enabling Services




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %					Projection					Actual					Variance %




										Note: Simon to provide information					Total Number in Initial Training









										Vacancies against WFP target - Enabling Services




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant					Target					Actual					No of Posts Vacant




										Note: This information is generated automatically					Total WTE against  target 














										Leavers (From Organisation) - Enabling Services




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual




										Note: Danielle Galloway to populate this information					Front Line Leaders




															Paramedics 
(Including ECP's)															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															 Technicians															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															ECA's															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!









										Turnover - Enabling Services 




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual




															% of leavers against actual









										Exit Interviews - Enabling Services




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual															Actual




										Note: Danielle Galloway to populate this information					Number Completed




															Other NHS															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Other Public Sector															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Private Sector															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Other															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															No Employment (include dismisals)															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Retire & Return															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!














										ABSTRACTION
























										Abstraction - Enabling Services 




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %




										Note: Speak to James Newman					Annual Leave															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															ATO															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Sickness Absence															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Induction : existing qualified staff 															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Education EE															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Education Workforce Plan - Pre Reg															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Education Workforce Plan - Post Reg															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Education Leadership & Management															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Education Emergency Preparedness 															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Education Other															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Alternative Duties - Health															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Alternative Duties -															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Alternative Duties - 															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Alternative Duties - 															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Alternative Duties - 															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Alternative Duties - 															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!




															Maternity & Pregnancy															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!









										HEALTH & WELLBEING
























										Sickness Absence - Enabling Services




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %					Target					Actual					Variance %




										Note: Speak to Linda Hill					% Total Sick 					5.07%					6.14%					1.07%					5.40%					5.66%					0.26%					5.36%					5.62%					0.26%					4.30%										-4.30%					4.97%										-4.97%					5.10%										-5.10%					5.56%										-5.56%					5.63%										-5.63%					6.24%										-6.24%					5.09%										-5.09%					5.06%										-5.06%					4.83%										-4.83%




															% LT Sick (ESR) Enabling Services




															 % ST Sick (ESR) Enabling Services




															Number  Musculo-skeletal




															Number   ASD




															Number Gastro




															Number Other









										Return to Work Discussion - Enabling Services




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Position 14/15					Actual					% of staff triggered a policy stage 					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed




										RTW Number completed 					Return to work discussion









										Flu Vaccinations - Enabling Services




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance




										Note: Speak to Jo Bradshaw					% Flu vaccinations															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!															ERROR:#DIV/0!









										Peer to Peer - Enabling Services										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled




										Note: Speak to Jo Bradshaw					Number of individuals




															Number of contact sessions









										TRIM - Enabling Services										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled




										Note: Speak to Jo Bradshaw					Number of individuals




															Number of contact sessions









										EDUCATION, DEVELOPMENT & STAFF ENGAGEMENT
























										Appraisals - Enabling Services




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance					Target					Actual					% Variance




										Note: Lindsey McGrath					% Completed apprasial YTD					1.55%					1.55%					0.0%					8.29%					6.74%					-1.6%					18.39%					11.66%					-6.7%					30.83%					0.1813471503					-12.7%					42.75%										-42.7%					57.77%										-57.8%					66.32%										-66.3%					75.13%										-75.1%					81.87%										-81.9%					86.01%										-86.0%					89.90%										-89.9%					94.30%										-94.3%




										Statutory & Mandatory - Enabling Services




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance					Target (95%)					Actual					% Variance




										Note: Speak to Lindsey MCGrath					% Resus (1 year)




															% Safeguarding Children (3 years)					95.00%										-95.00%					95.00%										-95.00%					95.00%					80.91%					-14.09%					95.00%					81.05%					-13.95%




															% Safeguarding Adults (3 years)




															% Moving and Handling (1 year)




															% Conflict Resolution Training (3 years)					95.00%										-95.0%					95.00%										-95.0%					95.00%					100.00%					5.00%					95.00%					89.29%					-5.71%




															% Equality & Diversity (3 years)					95.00%										-95.0%					95.00%										-95.0%					95.00%					77.80%					-17.20%					95.00%					77.68%					-17.32%




															% Risk Management (3 years)					95.00%										-95.0%					95.00%										-95.0%					95.00%					76.35%					-18.65%					95.00%					76.21%					-18.79%




															% Fire Safety (2 years)					95.00%										-95.0%					95.00%										-95.0%					95.00%					74.90%					-20.10%					95.00%					76.00%					-19.00%




															% IPC (3 years)					95.00%										-95.0%					95.00%										-95.0%					95.00%					80.50%					-14.50%					95.00%					80.84%					-14.16%




															% IG (1 year)					95.00%										-95.0%					95.00%										-95.0%					95.00%					33.61%					-61.39%					95.00%					32.84%					-62.16%




										Staff Engagement - Survey Response Rate - Enabling Services										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					response rate 14/15					Actual					% Variance					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					response rate 14/15					Actual					% Variance					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					response rate 14/15					Actual					% Variance					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					response rate 14/15					Actual					% Variance




										Note: Speak to Jo Bradshaw					% Response Rate to FFT




															% Response Rate to SOS




															Engagement Score SOS 




										EMPLOYEE RELATIONS



















										Employee Relations - Enabling Services




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed




										Note: Speak to Danielle Galloway					 Number of Active Disciplinary's - Enabling Services




															 Number of Active Grievance - Enabling Services




															 Number of Active Bullying & Harrassment - Enabling Services




															Number of Active Capability - Enabling Services




										Mediation - Enabling Services										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled




										Note: Speak to Jo Bradshaw					Number of individuals




															Number of contact sessions




										Exits from Trust - Enabling Services										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Apr-15															May-15															Jun-15															Jul-15															Aug-15															Sep-15															Oct-15															Nov-15															Dec-15															Jan-16															Feb-16															Mar-16




																				Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed					Position 14/15					Actual					% of staff being managed




										Note: Speak to Danielle Galloway					 Number of Dismisal - Disciplinary's - Enabling Services




															 Number of Dismisal's - Sickness - Enabling Services




															 Number of Dismisals - Other - Enabling Services




										Tribunals - Enabling Services										Quarter 1																																													Quarter 2																																													Quarter 3																																													Quarter 4




																				Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled					Target					Actual					% of Roles Filled




										Note: Speak to Danielle Galloway					Number of Active Tribunal



















Lincolnshire PTS




					Lincolnshire PTS









										Workforce Establishment
























															Front Line WTE																																																																						Leavers




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Target 																																																																						Patient Transport Care Assistants																																													0




										Total Workforce




										Operational Workforce 









															Skill Mix




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Registered / Unregistered




										Qualified / Unqualified
































































															Numbers in Training																																																																						Turnover Rate




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Actual																																																																						% of Leavers against actual 					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!




																																																																																Annual Trend					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!






















































										Employee Relations & Engagement




















































































															Number of Active Disciplinary's																																																																						Exit Interviews




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2014/15																																																																						Actual																																													0




										Actual																																													0





































































															Number of Active Grievances																																																																						Number of Active Bullying & Harrassment




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2014/15																																																																						2014/15




										Actual																																													0																									Actual																																													0














															Number of Active Capability




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2014/15




										Actual																																													0














										Staff Engagement and Wellbeing
































































															Flu Vaccinations																																																																						Peer to Peer Contacts




															Oct					Nov					Dec					Jan					Feb																																																		Q1					Q2					Q3					Q4




										2014/15																																																																						Actual




										Actual



















															TRIM																																																																						Annual Staff Opinion Survey Response Rate 




															Q1					Q2					Q3					Q4																																																							Q1					Q2					Q3					Q4




										Actual																																																																						2014/15




																																																																																Actual










































































															Friends and Family Staff - Patient Care																																																																						Friend and Family Staff -Engagement Score




															Q1					Q2					Q3					Q4																																																							Q1					Q2					Q3					Q4




										2014/15																																																																						2014/15




										Actual																																																																						Actual










































































															Friends and Family Staff - Place to Work




															Q1					Q2					Q3					Q4




										2014/15




										Actual









										Management of Abstractions



















															Sickness Absence (ESR)




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Target




										Actual




										Variance					0.00%					0.00%					0.00%					0.00%					0.00%					0.00%					0.00%					0.00%					0.00%					0.00%					0.00%					0.00%




																																																																																					Operational Hours Abstracted




																																																																																					Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




																																																																																Managed A/L




																																																																																Annualised A/L




																																																																																Total Annual Leave




																																																																																Sickness




																																																																																Training




																																																																																Nett ATO




																																																																																Toil




																																																																																Ad Hours




																																																																																Various




																																																																																NCF




																																																																																Total Other




																																																																																Total




										Learning & Development














															Appraisals																																																																						Corporate and Local Induction




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr 					Apr - May					Apr -Jun					Apr - Jul					Apr -Aug					Apr -Sep					Apr - Oct					Apr - Nov					Apr - Dec					Apr - Jan					Apr - Feb					Apr - Mar




										Target																																																																						Target					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%




										Actual																																																																						Corporate					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%




										14/15 Appraisal Completions																																																																						Local					0.00%					0.00%					0.00%					0.00%					0.00%					44.44%					44.44%					44.44%					44.44%









															Statutory & Mandatory Training




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Target					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%




										% Resus (3 Years) April - September data is over 1 year




										% Safeguarding Children/Adults (3 Years)




										% Moving & Handling (3 Years) April - September data is over 1 year




										% Conflict Resolution Training (3 Years)




										% Equality & Diversity
 (3 Years)




										% Risk Management (3 Years)




										% Fire Safety (2 Years)




										% IPC (Over 1 & 3 Years)




										% IG (1 Year)




										% Blue Light Refresher 
(5 Years)




										NARU (Emergency Preparedness)














Exit Interviews




Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	














Number of Active Capability




2014/15	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	



















Sickness Absence (ESR)




Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Target	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	



















Appraisals




Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	14/15 Appraisal Completions	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Target	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	



















Statutory & Mandatory Training




Target	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	% Resus (3 Years) April - September data is over 1 year	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	% Safeguarding Children/Adults (3 Years)	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	% Moving 	&	 Handling (3 Years) April - September data is over 1 year	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	% Conflict Resolution Training (3 Years)	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	% Equality 	&	 Diversity
 (3 Years)	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	% Risk Management (3 Years)	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	% Fire Safety (2 Years)	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	% IPC (Over 1 	&	 3 Years)	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	% IG (1 Year)	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	% Blue Light Refresher 
(5 Years)	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	NARU (Emergency Preparedness)	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	



















Operational Abstracted Hours




Total Annual Leave	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Sickness	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Training	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Total Other	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	



















Corporate and Local Induction




Corporate	Apr 	Apr - May	Apr -Jun	Apr - Jul	Apr -Aug	Apr -Sep	Apr - Oct	Apr - Nov	Apr - Dec	Apr - Jan	Apr - Feb	Apr - Mar	1	1	1	1	1	1	1	1	1	Local	Apr 	Apr - May	Apr -Jun	Apr - Jul	Apr -Aug	Apr -Sep	Apr - Oct	Apr - Nov	Apr - Dec	Apr - Jan	Apr - Feb	Apr - Mar	0	0	0	0	0	0.44444444444444442	0.44444444444444442	0.44444444444444442	0.44444444444444442	Target	Apr 	Apr - May	Apr -Jun	Apr - Jul	Apr -Aug	Apr -Sep	Apr - Oct	Apr - Nov	Apr - Dec	Apr - Jan	Apr - Feb	Apr - Mar	1	1	1	1	1	1	1	1	1	



















Flu Vaccinations




2014/15	Oct	Nov	Dec	Jan	Feb	Actual	Oct	Nov	Dec	Jan	Feb	



















Peer to Peer Contacts




Actual	Q1	Q2	Q3	Q4	



















TRIM




Actual	Q1	Q2	Q3	Q4	



















Annual Staff Opinion Survey 




2014/15	Q1	Q2	Q3	Q4	Actual	Q1	Q2	Q3	Q4	



















Front Line WTE




Total Workforce	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Operational Workforce 	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Target 	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	



















Friends and Family Staff - Patient Care




2014/15	Q1	Q2	Q3	Q4	Actual	Q1	Q2	Q3	Q4	



















Friend and Family Staff -Engagement Score




2014/15	Q1	Q2	Q3	Q4	Actual	Q1	Q2	Q3	Q4	



















Friends and Family Staff - Place to Work




2014/15	Q1	Q2	Q3	Q4	Actual	Q1	Q2	Q3	Q4	



















Numbers in Training




Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	



















Leavers




Patient Transport Care Assistants	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	



















Turnover Rate (%)




% of Leavers against actual 	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	0	0	0	0	0	0	0	














Number of Active Grievances




2014/15	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	



















Number of Active Disciplinary's




2014/15	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	



















Number of Active Bullying & Harrassment




2014/15	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	



















Workforce Establishment





Management / Abstractions




Learning & Development






Employee Relations & Engagement




Staff Engagement and Wellbeing









EOC




					EOC (July)









										Workforce Establishment






































































































































															EOC - WTE




															Apr-16					May-16					Jun-16					Jul-16					Aug-16					Sep-16					Oct-16					Nov-16					Dec-16					Jan-17					Feb-17					Mar-17					Apr-17					May-17					Jun-17					Jul-17




										Overall Target 




										 Monthly Establishment (total being paid)




										Actual Operationally Available (fully qualified)




										Actual Operational Available (in supervision)




										% of Vacancy Gap					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!

























































































															Numbers in Training




															Apr-16					May-16					Jun-16					Jul-16					Aug-16					Sep-16					Oct-16					Nov-16					Dec-16					Jan-17					Feb-17					Mar-17					Apr-17					May-17					Jun-17					Jul-17




										Projected Total in Training - EMD's					10					10




										Actual in Training - EMD's					10					10































































































































































															Starters and Leavers




															Apr-16					May-16					Jun-16					Jul-16					Aug-16					Sep-16					Oct-16					Nov-16					Dec-16					Jan-17					Feb-17					Mar-17




										Net Gain					-2					-1					-6					0					0					0					0					0					0					0					0					0









															Starters




															Apr-16					May-16					Jun-16					Jul-16					Aug-16					Sep-16					Oct-16					Nov-16					Dec-16					Jan-17					Feb-17					Mar-17




										EOC




										CAT




										EMD




										Dispatch




										Support (IR1 lines, etc)









															Leavers




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										EOC					2					1					3




										CAT					0					0					0




										EMD					0					0					2




										Dispatch					0'					0					0




										Support (IR1 lines, etc)					0					0					1









															Skill Mix




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										EMD




										Dispatch




										CAT



























































															Turnover Rate




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										% of Leavers against actual 					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!




										12 month rolling					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!









										Employee Relations & Engagement

























































































															Number of Active Disciplinary's																																																																						Exit Interviews




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17					1					0					0																																																							2016/17					2					0					3




										2015/16																																													1					0					0					1										% of leavers against completed exit interviews					100.00%					0.00%					50.00%					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!










































































															Number of Active Grievances																																																																						Number of Active Bullying & Harrassment




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17					0					0					1																																																							2016/17					1					0					0




										2015/16																																													0					0					1					1										2015/16																																													0					0					0					0





































































															Number of Active Capability




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17					0					0					0




										2015/16																																													0					0					1					0









										Staff Engagement and Wellbeing










































































															Peer to Peer Contacts




															Q1					Q2					Q3					Q4




										2016/17					91




																																																												`









										Management of Abstractions




















































































																																																																																					Operational Hours Abstracted




															Sickness Absence (ESR)																																																																						Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar										Managed A/L					3.37%					3.50%					3.33%					3.56%




										2016/17 - Target YTD					5.34%					4.66%					4.59%					4.94%					4.69%					5.37%					5.46%					5.27%					6.34%					6.79%					5.22%					4.89%										Annualised A/L					10.26%					10.46%					10.40%					10.28%




										2016/17 - Year to Date					4.25%					4.43%					4.16%																																																							Total Annual Leave					13.63%					13.96%					13.73%					13.84%




										2016/17 - Variance					-1.09%					-0.23%					-0.43%					-4.94%					-4.69%					-5.37%					-5.46%					-5.27%					-6.34%					-6.79%					-5.22%					-4.89%										Sickness					5.31%					5.66%					4.86%					8.46%




										2015/16 - Year to Date					4.96%					3.90%					4.55%					5.33%					5.06%					6.63%					7.58%					5.97%					6.15%					5.85%					6.00%					6.08%										Training					1.82%					1.41%					1.20%					2.30%




																																																																																Nett ATO					1.11%					0.65%					1.20%					0.98%




															Return to work and sickness cases																																																																	Toil					0.37%					0.26%					0.36%					0.31%




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar										Ad Hours					1.16%					1.14%					0.85%					0.85%




										Number of Return to Work - 1 day					44					37					36																																																							Various					3.24%					3.51%					3.00%					2.51%




										Number of Return to Work- 14 days					49					43					42																																																							NCF					0.00%					0.00%					0.00%					0.00%




										Short Term %					33.26%					41.51%					33.16%																																																							Total Other					5.89%					5.56%					5.41%					4.65%




										Long Term %					66.74%					58.49%					66.84%																																																							Total					26.65%					26.60%					25.20%					29.25%




										Number of Anxiety Stress Disorder cases					8					3					4




										Number of Musculoskeletal Disorder cases					14					16					20









										Learning & Development
































































																																																																																					Corporate and Local Induction




															Appraisals																																																																						Apr 					Apr - May					Apr -Jun					Apr - Jul					Apr -Aug					Apr -Sep					Apr - Oct					Apr - Nov					Apr - Dec					Apr - Jan					Apr - Feb					Apr - Mar




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar										Target					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%




										2016/17 - Target YTD																																																																						Corporate					100.00%					100.00%					100.00%					94.44%




										2016/17 - Year to Date																																																																						Local					0.00%					100.00%					100.00%					100.00%




										2016/17 - Rolling 12 months																				56.00%




										15/16 Appraisal Completions					3.38%					12.50%					21.96%					37.16%					45.95%					53.72%					67.53%					77.70%					81.42%					85.81%					89.86%					95.27%









										Statutory & Mandatory Training




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Target					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%




										% Safeguarding Children/Adults (3 Years)					96.97%					96.00%					ERROR:#N/A					81.94%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										% Conflict Resolution Training (3 Years)					80.13%					79.00%					ERROR:#N/A					75.25%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										% Equality & Diversity
 (3 Years)					90.24%					40.33%					ERROR:#N/A					85.28%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										% Risk Management (3 Years)					76.09%					75.00%					ERROR:#N/A					73.58%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										% Fire Safety (2 Years)					74.07%					73.00%					ERROR:#N/A					68.90%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										% IPC (3 Years)					96.97%					96.00%					ERROR:#N/A					93.98%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										% IG (1 Year)					66.78%					65.33%					ERROR:#N/A					48.83%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										CQC Actions




















































































															CQC Actions




															Apr 					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Mental Health




										FFP3




										Safeguarding Specific




										Safeholding Techniques




										NHS Prevent




										Female Genital Mutilation




										Deprivation of Liberty




										Dementia




										Learning Disability









Exit Interviews




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2	0	3	














Appraisals




2016/17 - Year to Date	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2016/17 - Rolling 12 months	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.56000000000000005	15/16 Appraisal Completions	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	3.3799999999999997E-2	0.125	0.21959999999999999	0.37159999999999999	0.45950000000000002	0.53720000000000001	0.67530000000000001	0.77700000000000002	0.81420000000000003	0.85809999999999997	0.89864864864864868	0.95270270270270274	2016/17 - Target YTD	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	



















Corporate and Local Induction




Corporate	Apr 	Apr - May	Apr -Jun	Apr - Jul	Apr -Aug	Apr -Sep	Apr - Oct	Apr - Nov	Apr - Dec	Apr - Jan	Apr - Feb	Apr - Mar	1	1	1	0.94444444444444442	Local	Apr 	Apr - May	Apr -Jun	Apr - Jul	Apr -Aug	Apr -Sep	Apr - Oct	Apr - Nov	Apr - Dec	Apr - Jan	Apr - Feb	Apr - Mar	0	1	1	1	Target	Apr 	Apr - May	Apr -Jun	Apr - Jul	Apr -Aug	Apr -Sep	Apr - Oct	Apr - Nov	Apr - Dec	Apr - Jan	Apr - Feb	Apr - Mar	1	1	1	1	1	1	1	1	1	1	1	1	



















Peer to Peer Contacts




2016/17	Q1	Q2	Q3	Q4	91	



















EOC - WTE




Actual Operationally Available (fully qualified)	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	Actual Operational Available (in supervision)	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	Overall Target 	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	 Monthly Establishment (total being paid)	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	














Numbers in Training




Actual in Training - EMD's	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	10	10	Projected Total in Training - EMD's	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	42826	42856	42887	42917	10	10	














Starters and Leavers




Net Gain	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	-2	-1	-6	0	0	0	0	0	0	0	0	0	














CQC Actions




FFP3	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Safeguarding Specific	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Mental Health	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Safeholding Techniques	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	NHS Prevent	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Female Genital Mutilation	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Deprivation of Liberty	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Dementia	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Learning Disability	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	



















Turnover Rate (%)




% of Leavers against actual 	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	0	0	0	0	0	0	0	














Number of Active Grievances




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	1	2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	1	1	



















Number of Active Disciplinary's




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	1	0	0	2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	1	0	0	1	



















Number of Active Bullying & Harrassment




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	1	0	0	2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	



















Number of Active Capability




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	1	0	



















Sickness Absence (ESR)




2016/17 - Year to Date	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	4.2500000000000003E-2	4.4299999999999999E-2	4.1599999999999998E-2	2015/16 - Year to Date	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	4.9599999999999998E-2	3.9E-2	4.5499999999999999E-2	5.33E-2	5.0599999999999999E-2	6.6299999999999998E-2	7.5800000000000006E-2	5.9700000000000003E-2	6.1499999999999999E-2	5.8500000000000003E-2	0.06	6.08E-2	2016/17 - Target YTD	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	5.3400000000000003E-2	4.6600000000000003E-2	4.5900000000000003E-2	4.9399999999999999E-2	4.6899999999999997E-2	5.3699999999999998E-2	5.4600000000000003E-2	5.2699999999999997E-2	6.3399999999999998E-2	6.7900000000000002E-2	5.2200000000000003E-2	4.8899999999999999E-2	



















Operational Abstracted Hours




Total Annual Leave	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.13628353320088021	0.13957336551664071	0.13728394245362519	0.13842151342738049	Sickness	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	5.3110681799991045E-2	5.6632163437441131E-2	4.8596349609058766E-2	8.4613388780680851E-2	Training	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	1.821246996618571E-2	1.4140229736626471E-2	1.1979555497856328E-2	2.298789738746157E-2	Total Other	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	5.8885860296403927E-2	5.5605442839716059E-2	5.4107449060337084E-2	4.6517000459227187E-2	



















Learning & Development









Enabling Services




					Enabling Services (July)









										Workforce Establishment















































































															Enabling Services- WTE




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Target 




										Total Workforce





















































































































































															Starters and Leavers




															Apr-16					May-16					Jun-16					Jul-16					Aug-16					Sep-16					Oct-16					Nov-16					Dec-16					Jan-17					Feb-17					Mar-17




										Net Gain					-6					-17					-24					0					0					0					0					0					0					0					0					0









															Starters




															Apr-16					May-16					Jun-16					Jul-16					Aug-16					Sep-16					Oct-16					Nov-16					Dec-16					Jan-17					Feb-17					Mar-17




										Workforce and Communications




										Business and Strategy (Includes IM&T)




										Finance




										Ops Support (Including Fleet and non frontline divisional staff)




										Quality and Nursing









															Leavers




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Workforce and Communications					1					6					20




										Business and Strategy (Includes IM&T)					0					0					0




										Finance					1					2					0




										Ops Support (Including Fleet and non frontline divisional staff)					4					9					1




										Quality and Nursing					0					0					3
































































															Turnover Rate




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										% of Leavers against actual 					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!




										12 month rolling					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!









										Employee Relations & Engagement

























































































															Number of Active Disciplinary's																																																																						Exit Interviews




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17					0					0					1																																																							2016/17					4					6					1




										2015/16																														0					4					2					4					4					3					4										% of leavers against completed exit interviews					66.67%					35.29%					4.17%					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!










































































															Number of Active Grievances																																																																						Number of Active Bullying & Harrassment




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17					0					0					0																																																							2016/17					0					0					0




										2015/16																														1					1					1					1					0					0					0										2015/16																														3					0					0					0					0					0					0





































































															Number of Active Capability




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17					0					0					0




										2015/16																														0					0					0					0					0					0					0














										Staff Engagement and Wellbeing















































































															Peer to Peer Contacts




															Q1					Q2					Q3					Q4




										2016/17					98









										Management of Abstractions

























































































															Sickness Absence (ESR)																																																																						Operational Hours Abstracted




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17 - Target YTD					5.34%					4.66%					4.59%					4.94%					4.69%					5.37%					5.46%					5.27%					6.34%					6.79%					5.22%					4.89%										Managed A/L




										2016/17 - Year to Date					3.07%					2.21%					2.66%																																																							Annualised A/L




										2016/17 - Variance					-2.27%					-2.45%					-1.93%					-4.94%					-4.69%					-5.37%					-5.46%					-5.27%					-6.34%					-6.79%					-5.22%					-4.89%										Total Annual Leave




										2015/16 - Year to Date					2.77%					2.10%					2.55%					2.58%					2.23%					2.02%					2.29%					1.88%					2.74%					3.86%					3.83%					3.09%										Sickness




																																																																																Training




																																																																																Nett ATO




																																																																																Toil




																																																																																Ad Hours




																																																																																Various




																																																																																NCF




																																																																																Total Other




																																																																																Total














										Learning & Development







































															Appraisals																																																																						Corporate and Local Induction




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr 					Apr - May					Apr -Jun					Apr - Jul					Apr -Aug					Apr -Sep					Apr - Oct					Apr - Nov					Apr - Dec					Apr - Jan					Apr - Feb					Apr - Mar




										2016/17 - Target YTD																																																																						Target					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%




										2016/17 - Year to Date																																																																						Corporate					100.00%					100.00%					100.00%					95.45%




										2016/17 - Rolling 12 months																				34.00%																																																		Local					100.00%					75.00%					42.86%					40.91%




										15/16 Appraisal Completions









										Statutory & Mandatory Training




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Target					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%




										% Safeguarding Children/Adults (3 Years)					92.64%					89.41%					ERROR:#N/A					88.15%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										% Conflict Resolution Training (3 Years)					56.25%					54.55%					ERROR:#N/A					54.55%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										% Equality & Diversity
 (3 Years)					88.96%					86.47%					ERROR:#N/A					84.41%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										% Risk Management (3 Years)					65.24%					62.55%					ERROR:#N/A					61.33%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										% Fire Safety (2 Years)					56.44%					53.33%					ERROR:#N/A					49.90%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										% IPC (3 Years)					91.00%					88.82%					ERROR:#N/A					87.94%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										% IG (1 Year)					45.19%					43.53%					ERROR:#N/A					45.53%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										CQC Actions






























































































															CQC Actions




															Apr 					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Mental Health




										FFP3




										Safeguarding Specific




										Safeholding Techniques




										NHS Prevent




										Female Genital Mutilation




										Deprivation of Liberty




										Dementia




										Learning Disability














Exit Interviews




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	4	6	1	














Appraisals




2016/17 - Year to Date	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2016/17 - Rolling 12 months	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.34	15/16 Appraisal Completions	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2016/17 - Target YTD	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	



















Turnover Rate (%)




% of Leavers against actual 	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	0	0	0	0	0	0	0	














Corporate and Local Induction




Corporate	Apr 	Apr - May	Apr -Jun	Apr - Jul	Apr -Aug	Apr -Sep	Apr - Oct	Apr - Nov	Apr - Dec	Apr - Jan	Apr - Feb	Apr - Mar	1	1	1	0.95454545454545459	Local	Apr 	Apr - May	Apr -Jun	Apr - Jul	Apr -Aug	Apr -Sep	Apr - Oct	Apr - Nov	Apr - Dec	Apr - Jan	Apr - Feb	Apr - Mar	1	0.75	0.42857142857142855	0.40909090909090912	Target	Apr 	Apr - May	Apr -Jun	Apr - Jul	Apr -Aug	Apr -Sep	Apr - Oct	Apr - Nov	Apr - Dec	Apr - Jan	Apr - Feb	Apr - Mar	1	1	1	1	1	1	1	1	1	1	1	1	



















Peer to Peer Contacts




2016/17	Q1	Q2	Q3	Q4	98	



















Starters and Leavers




Net Gain	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	-6	-17	-24	0	0	0	0	0	0	0	0	0	














CQC Actions




FFP3	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Safeguarding Specific	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Mental Health	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Safeholding Techniques	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	NHS Prevent	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Female Genital Mutilation	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Deprivation of Liberty	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Dementia	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Learning Disability	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	



















Enabling Services - WTE




Total Workforce	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Target 	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	



















Number of Active Grievances




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	1	1	1	1	0	0	0	



















Number of Active Disciplinary's




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	1	2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	4	2	4	4	3	4	



















Number of Active Bullying & Harrassment




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	3	0	0	0	0	0	0	



















Number of Active Capability




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	0	0	



















Sickness Absence (ESR)




2016/17 - Year to Date	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	3.0700000000000002E-2	2.2100000000000002E-2	2.6599999999999999E-2	2015/16 - Year to Date	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2.7699999999999999E-2	2.1000000000000001E-2	2.5499999999999998E-2	2.58E-2	2.23E-2	2.0199999999999999E-2	2.29E-2	1.8800000000000001E-2	2.7400000000000001E-2	3.8600000000000002E-2	3.8300000000000001E-2	3.09E-2	2016/17 - Target YTD	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	5.3400000000000003E-2	4.6600000000000003E-2	4.5900000000000003E-2	4.9399999999999999E-2	4.6899999999999997E-2	5.3699999999999998E-2	5.4600000000000003E-2	5.2699999999999997E-2	6.3399999999999998E-2	6.7900000000000002E-2	5.2200000000000003E-2	4.8899999999999999E-2	



















Operational Abstracted Hours




Total Annual Leave	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Sickness	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Training	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Total Other	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	
























Control PTS




					Control PTS (July)









										Workforce Establishment















































































															Enabling Services- WTE




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Target 




										Total Workforce





















































































































































															Starters and Leavers




															Apr-16					May-16					Jun-16					Jul-16					Aug-16					Sep-16					Oct-16					Nov-16					Dec-16					Jan-17					Feb-17					Mar-17




										Net Gain					0					0					0					0					0					0					0					0					0					0					0					0









															Starters




															Apr-16					May-16					Jun-16					Jul-16					Aug-16					Sep-16					Oct-16					Nov-16					Dec-16					Jan-17					Feb-17					Mar-17




										PTS Control









															Leavers




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										PTS Control
































































															Turnover Rate




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										% of Leavers against actual 					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!




										12 month rolling					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!









										Employee Relations & Engagement

























































































															Number of Active Disciplinary's																																																																						Exit Interviews




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17																																																																						2016/17




										2015/16																																																																						% of leavers against completed exit interviews					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!










































































															Number of Active Grievances																																																																						Number of Active Bullying & Harrassment




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17																																																																						2016/17




										2015/16																																																																						2015/16





































































															Number of Active Capability




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17




										2015/16














										Staff Engagement and Wellbeing















































































															Peer to Peer Contacts




															Q1					Q2					Q3					Q4




										2016/17









										Management of Abstractions

























































































															Sickness Absence (ESR)																																																																						Operational Hours Abstracted




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17 - Target YTD																																																																						Managed A/L




										2016/17 - Year to Date																																																																						Annualised A/L




										2016/17 - Variance					0.00%					0.00%					0.00%					0.00%					0.00%					0.00%					0.00%					0.00%					0.00%					0.00%					0.00%					0.00%										Total Annual Leave




										2015/16 - Year to Date																																																																						Sickness




																																																																																Training




																																																																																Nett ATO




																																																																																Toil




																																																																																Ad Hours




																																																																																Various




																																																																																NCF




																																																																																Total Other




																																																																																Total














										Learning & Development














															Appraisals																																																																						Corporate and Local Induction




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr 					Apr - May					Apr -Jun					Apr - Jul					Apr -Aug					Apr -Sep					Apr - Oct					Apr - Nov					Apr - Dec					Apr - Jan					Apr - Feb					Apr - Mar




										2016/17 - Target YTD																																																																						Target					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%




										2016/17 - Year to Date																																																																						Corporate




										2016/17 - Rolling 12 months																				33.00%																																																		Local




										15/16 Appraisal Completions









										Statutory & Mandatory Training




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Target					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%




										% Safeguarding Children/Adults (3 Years)																				19.05%




										% Conflict Resolution Training (3 Years)																				23.81%




										% Equality & Diversity
 (3 Years)																				38.10%




										% Risk Management (3 Years)																				38.10%




										% Fire Safety (2 Years)																				14.29%




										% IPC (3 Years)																				42.86%




										% IG (1 Year)																				19.05%




										CQC Actions

























































































															CQC Actions




															Apr 					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Mental Health




										FFP3




										Safeguarding Specific




										Safeholding Techniques




										NHS Prevent




										Female Genital Mutilation




										Deprivation of Liberty




										Dementia




										Learning Disability









Exit Interviews




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	














Appraisals




2016/17 - Year to Date	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2016/17 - Rolling 12 months	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.33	15/16 Appraisal Completions	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2016/17 - Target YTD	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	



















Turnover Rate (%)




% of Leavers against actual 	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	0	0	0	0	0	0	0	














Corporate and Local Induction




Corporate	Apr 	Apr - May	Apr -Jun	Apr - Jul	Apr -Aug	Apr -Sep	Apr - Oct	Apr - Nov	Apr - Dec	Apr - Jan	Apr - Feb	Apr - Mar	Local	Apr 	Apr - May	Apr -Jun	Apr - Jul	Apr -Aug	Apr -Sep	Apr - Oct	Apr - Nov	Apr - Dec	Apr - Jan	Apr - Feb	Apr - Mar	Target	Apr 	Apr - May	Apr -Jun	Apr - Jul	Apr -Aug	Apr -Sep	Apr - Oct	Apr - Nov	Apr - Dec	Apr - Jan	Apr - Feb	Apr - Mar	1	1	1	1	1	1	1	1	1	1	1	1	



















Peer to Peer Contacts




2016/17	Q1	Q2	Q3	Q4	



















Starters and Leavers




Net Gain	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	0	0	0	0	0	0	0	0	0	0	0	0	














CQC Actions




FFP3	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Safeguarding Specific	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Mental Health	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Safeholding Techniques	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	NHS Prevent	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Female Genital Mutilation	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Deprivation of Liberty	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Dementia	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Learning Disability	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	



















Enabling Services - WTE




Total Workforce	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Target 	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	



















Number of Active Grievances




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	



















Number of Active Disciplinary's




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	



















Number of Active Bullying & Harrassment




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	



















Number of Active Capability




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	



















Sickness Absence (ESR)




2016/17 - Year to Date	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2015/16 - Year to Date	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2016/17 - Target YTD	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	



















Operational Abstracted Hours




Total Annual Leave	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Sickness	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Training	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Total Other	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	
























Derbyshire PTS




					Derbyshire PTS (July)









										Workforce Establishment















































































															Enabling Services- WTE




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Target 




										Total Workforce





















































































































































															Starters and Leavers




															Apr-16					May-16					Jun-16					Jul-16					Aug-16					Sep-16					Oct-16					Nov-16					Dec-16					Jan-17					Feb-17					Mar-17




										Net Gain					0					0					0					0					0					0					0					0					0					0					0					0









															Starters




															Apr-16					May-16					Jun-16					Jul-16					Aug-16					Sep-16					Oct-16					Nov-16					Dec-16					Jan-17					Feb-17					Mar-17




										Derbyshire PTS









															Leavers




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Derbyshire PTS
































































															Turnover Rate




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										% of Leavers against actual 					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!




										12 month rolling					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!









										Employee Relations & Engagement

























































































															Number of Active Disciplinary's																																																																						Exit Interviews




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17																																																																						2016/17




																																																																																% of leavers against completed exit interviews					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!










































































															Number of Active Grievances																																																																						Number of Active Bullying & Harrassment




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17																																																																						2016/17










































































															Number of Active Capability




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17



















										Staff Engagement and Wellbeing















































































															Peer to Peer Contacts




															Q1					Q2					Q3					Q4




										2016/17









										Management of Abstractions

























































































															Sickness Absence (ESR)																																																																						Operational Hours Abstracted




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2016/17 - Target YTD																																																																						Managed A/L




										2016/17 - Year to Date																																																																						Annualised A/L




										2016/17 - Variance					0.00%					0.00%					0.00%					0.00%					0.00%					0.00%					0.00%					0.00%					0.00%					0.00%					0.00%					0.00%										Total Annual Leave




																																																																																Sickness




																																																																																Training




																																																																																Nett ATO




																																																																																Toil




																																																																																Ad Hours




																																																																																Various




																																																																																NCF




																																																																																Total Other




																																																																																Total














										Learning & Development














															Appraisals																																																																						Corporate and Local Induction




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr 					Apr - May					Apr -Jun					Apr - Jul					Apr -Aug					Apr -Sep					Apr - Oct					Apr - Nov					Apr - Dec					Apr - Jan					Apr - Feb					Apr - Mar




										2016/17 - Target YTD																																																																						Target					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%




										2016/17 - Year to Date																																																																						Corporate




										2016/17 - Rolling 12 months																																																																						Local














										Statutory & Mandatory Training




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Target					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%




										% Safeguarding Children/Adults (3 Years)




										% Conflict Resolution Training (3 Years)




										% Equality & Diversity
 (3 Years)




										% Risk Management (3 Years)




										% Fire Safety (2 Years)




										% IPC (3 Years)




										% IG (1 Year)




										CQC Actions

























































































															CQC Actions




															Apr 					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Mental Health




										FFP3




										Safeguarding Specific




										Safeholding Techniques




										NHS Prevent




										Female Genital Mutilation




										Deprivation of Liberty




										Dementia




										Learning Disability









Exit Interviews




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	














Appraisals




2016/17 - Year to Date	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2016/17 - Rolling 12 months	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2016/17 - Target YTD	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	



















Turnover Rate (%)




% of Leavers against actual 	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	0	0	0	0	0	0	0	0	0	














Corporate and Local Induction




Corporate	Apr 	Apr - May	Apr -Jun	Apr - Jul	Apr -Aug	Apr -Sep	Apr - Oct	Apr - Nov	Apr - Dec	Apr - Jan	Apr - Feb	Apr - Mar	Local	Apr 	Apr - May	Apr -Jun	Apr - Jul	Apr -Aug	Apr -Sep	Apr - Oct	Apr - Nov	Apr - Dec	Apr - Jan	Apr - Feb	Apr - Mar	Target	Apr 	Apr - May	Apr -Jun	Apr - Jul	Apr -Aug	Apr -Sep	Apr - Oct	Apr - Nov	Apr - Dec	Apr - Jan	Apr - Feb	Apr - Mar	1	1	1	1	1	1	1	1	1	1	1	1	



















Peer to Peer Contacts




2016/17	Q1	Q2	Q3	Q4	



















Starters and Leavers




Net Gain	42461	42491	42522	42552	42583	42614	42644	42675	42705	42736	42767	42795	0	0	0	0	0	0	0	0	0	0	0	0	














CQC Actions




FFP3	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Safeguarding Specific	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Mental Health	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Safeholding Techniques	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	NHS Prevent	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Female Genital Mutilation	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Deprivation of Liberty	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Dementia	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Learning Disability	Apr 	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	



















Enabling Services - WTE




Total Workforce	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Target 	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	



















Number of Active Grievances




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	



















Number of Active Disciplinary's




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	



















Number of Active Bullying & Harrassment




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	



















Number of Active Capability




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	



















Sickness Absence (ESR)




2016/17 - Year to Date	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2016/17 - Target YTD	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	



















Operational Abstracted Hours




Total Annual Leave	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Sickness	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Training	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Total Other	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	
























Lincs PTS




					Lincolnshire PTS









										Workforce Establishment












































															Front Line WTE																																																																						Leavers




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Target																																																																						Front Line Leaders




										Total Workforce																																																																						Paramedics 
(Including ECP's)




										Available Operational Workforce 																																																																						 Technicians




																																																																																ECA's









															Skill Mix




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Registered / Unregistered




										Qualified / Unqualified



























































																																																																																					Turnover Rate




															Numbers in Training																																																																						Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar										% of Leavers against actual 					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!




										Actual																																																																						12 month rolling					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!					ERROR:#DIV/0!






















































										Employee Relations & Engagement






























































































															Number of Active Disciplinary's																																																																						Exit Interviews




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2015/16					0					0					1					2					0					5					3					3					2					1					4					2										Actual					3




										Actual					5





































































																																																																																					Number of Active Bullying & Harrassment




															Number of Active Grievances																																																																						Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar										2015/16					0					0					2					3					3					2					2					0					0					0					1					1




										2015/16					0					0					2					1					0					1					0					2					0					0					1					0										Actual					0




										Actual					0





































































															Number of Active Capability




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										2015/16					0					0					0					1					0					1					0					0					0					1					2					1




										Actual					2









										Staff Engagement and Wellbeing















































































															TRIM																																																																						Peer to Peer Contacts




															Q1					Q2					Q3					Q4																																																							Q1					Q2					Q3					Q4




										Actual																																																																						Actual



















										Management of Abstractions






























































































															Sickness Absence (ESR)																																																																						Operational Hours Abstracted




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Target																																																																						Managed A/L					2.00%




										Actual																																																																						Annualised A/L					12.12%




										Variance					0.00%					0.00%					0.00%					0.00%					0.00%					0.00%					0.00%					0.00%					0.00%					0.00%					0.00%					0.00%										Total Annual Leave					14.12%




																																																																																Sickness					5.83%




																																																																																Training					2.49%




																																																																																Training 150 SN					1.99%




																																																																																Training Total					4.47%




																																																																																Nett ATO					0.70%




																																																																																Toil					0.28%




																																																																																Ad Hours					2.77%




																																																																																Various					1.88%




																																																																																NCF					0.00%




																																																																																Total Other					5.63%




																																																																																Total Abstractions					30.06%




										Learning & Development																																																																						Total Abs less 150 SN Training					28.07%














															Appraisals																																																																						Corporate and Local Induction




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar															Apr 					Apr - May					Apr -Jun					Apr - Jul					Apr -Aug					Apr -Sep					Apr - Oct					Apr - Nov					Apr - Dec					Apr - Jan					Apr - Feb					Apr - Mar




										Target																																																																						Target					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%					100.00%




										Actual																																																																						Corporate					100.00%					100.00%					100.00%




																																																																																Local					100.00%					100.00%					100.00%























































































































										Statutory & Mandatory Training




															Apr					May					Jun					Jul					Aug					Sep					Oct					Nov					Dec					Jan					Feb					Mar




										Target					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%					95.00%




										% Resus (1 Year)										5.88%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										% Safeguarding Children/Adults (3 Years)										80.39%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										% Moving & Handling (1 Year)										7.84%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										% Conflict Resolution Training (3 Years)										76.47%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										% Equality & Diversity
 (3 Years)										68.63%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										% Risk Management (3 Years)										62.75%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										% Fire Safety (2 Years)										76.47%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										% IPC (1 Year)										9.80%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										% IG (1 Year)										72.55%					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A					ERROR:#N/A




										CQC Actions














Exit Interviews




2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	3	1	2	














Number of Active Capability




2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	0	1	0	1	0	0	0	1	2	1	2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	2	2	2	



















Sickness Absence (ESR)




2016/17 - Year to Date	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	5.21E-2	5.0799999999999998E-2	5.7799999999999997E-2	6.2399999999999997E-2	2016/17 - Target YTD	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	5.3400000000000003E-2	4.6600000000000003E-2	4.5900000000000003E-2	4.9399999999999999E-2	4.6899999999999997E-2	5.3699999999999998E-2	5.4600000000000003E-2	5.2699999999999997E-2	6.3399999999999998E-2	6.7900000000000002E-2	5.2200000000000003E-2	4.8899999999999999E-2	



















Appraisals




Actual	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Target	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	



















Statutory & Mandatory Training




Target	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	0.95	% Resus (1 Year)	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	5.8823529411764705E-2	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	% Safeguarding Children/Adults (3 Years)	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.80392156862745101	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	% Moving 	&	 Handling (1 Year)	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	7.8431372549019607E-2	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	% Conflict Resolution Training (3 Years)	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.76470588235294112	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	% Equality 	&	 Diversity
 (3 Years)	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.68627450980392157	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	% Risk Management (3 Years)	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.62745098039215685	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	% Fire Safety (2 Years)	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.76470588235294112	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	% IPC (1 Year)	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	9.8039215686274508E-2	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	% IG (1 Year)	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.72549019607843135	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	#N/A	



















Operational Abstracted Hours




Total Annual Leave	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.14118775857786686	0.14230803124061261	0.14524233953492707	0.14048356179805829	Sickness	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	5.8318909217163026E-2	5.925546032800251E-2	6.8689455595077942E-2	6.6865867537457588E-2	Training Total	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	4.4719316335001709E-2	3.4133390629591573E-2	3.4458194080286116E-2	2.8162111329968684E-2	Total Other	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	5.633395011657754E-2	5.815307103934643E-2	5.2370871403175007E-2	6.0604047186823877E-2	



















Corporate and Local Induction




Corporate	Apr 	Apr - May	Apr -Jun	Apr - Jul	Apr -Aug	Apr -Sep	Apr - Oct	Apr - Nov	Apr - Dec	Apr - Jan	Apr - Feb	Apr - Mar	1	1	1	Local	Apr 	Apr - May	Apr -Jun	Apr - Jul	Apr -Aug	Apr -Sep	Apr - Oct	Apr - Nov	Apr - Dec	Apr - Jan	Apr - Feb	Apr - Mar	1	1	1	Target	Apr 	Apr - May	Apr -Jun	Apr - Jul	Apr -Aug	Apr -Sep	Apr - Oct	Apr - Nov	Apr - Dec	Apr - Jan	Apr - Feb	Apr - Mar	1	1	1	1	1	1	1	1	1	1	1	1	



















TRIM




2016/17	Q1	Q2	Q3	Q4	



















Peer to Peer Contacts




2016/17	Q1	Q2	Q3	Q4	41	



















Front Line WTE




1	#REF!	1	#REF!	1	#REF!	



















Numbers in Training




1	#REF!	



















Leavers




Front Line Leaders	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	Paramedics 
(Including ECP's)	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	 Technicians	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	ECA's	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	



















Turnover Rate (%)




% of Leavers against actual 	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0.77220077220077221	0.9765625	0.5859375	0.78125	0	0	0	0	0	0	0	0	














Number of Active Grievances




2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	2	1	0	1	0	2	0	0	1	0	2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	1	0	



















Number of Active Disciplinary's




2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	1	2	0	5	3	3	2	1	4	2	2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	5	2	1	



















Number of Active Bullying & Harrassment




2015/16	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	0	2	3	3	2	2	0	0	0	1	1	2016/17	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Jan	Feb	Mar	0	1	2	



















Workforce Establishment




Employee Relations & Engagement




Management / Abstractions




Learning & Development
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Clinical Handover Trends April 14 - July 16
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LRI Clinical Handover Trends April 14 - July 16
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QMC Clinical Handover Trends April 14 - July 16
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Correlation (1 = 100%) Red Conversion Red Conversion by source (%age change May 15 - Jul 16)




Activity




Red 




conversion




Handover 




delays




May-15 Jul-16 Increase 999 111 IFT Escalation Total




Derbyshire -0.58 -0.95 0.28 41.2% 47.0% 5.8% 3.7% 1.5% -0.2% 0.8% 5.8%




Leicestershire -0.37 -0.97 -0.50 42.6% 56.7% 14.1% 6.5% 3.5% 0.8% 3.3% 14.1%




Lincolnshire -0.45 -0.97 -0.56 40.0% 49.7% 9.7% 5.7% 2.4% 0.2% 1.4% 9.7%




Northamptonshire -0.60 -0.97 -0.66 41.0% 49.5% 8.5% 4.9% 2.1% 0.0% 1.5% 8.5%




Nottinghamshire -0.71 -0.97 -0.72 40.7% 49.4% 8.7% 5.0% 2.5% 0.0% 1.2% 8.7%




Division
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County Sub Service



Sum of 



Commissioner 



Annual Plan (£)



Sum of 



Commissioner YTD 



Plan (£)



Sum of 



Commissioner YTD 



Actual Activity Cost 



(£)



Sum of 



Commissioner YTD 



Variance (£)



Derbyshire Calls 968,957  469,216  479,418  10,202 



Hear & Treat Tier 0 0  0  0  0 



Hear & Treat Tier 1 272,580  124,425  137,935  13,510 



Hear & Treat Tier 2 514,395  240,065  247,940  7,875 



See & Treat 8,329,741  4,156,741  3,638,898  -517,843 



See & Convey - Up to Threshold 17,889,467  8,799,531  8,761,865  -37,666 



See & Convey - Above Threshold 154,768  76,198  290,421  214,224 



Derbyshire Total 28,129,908  13,866,175  13,556,477  -309,699 



Leicestershire Calls 1,041,850  492,870  506,531  13,661 



Hear & Treat Tier 0 0  0  0  0 



Hear & Treat Tier 1 361,585  151,200  192,430  41,230 



Hear & Treat Tier 2 720,895  314,125  375,340  61,215 



See & Treat 9,254,490  4,793,342  3,851,510  -941,832 



See & Convey - Up to Threshold 16,212,200  7,879,162  7,853,549  -25,613 



See & Convey - Above Threshold 204,996  99,532  219,101  119,570 



Leicestershire Total 27,796,016  13,730,231  12,998,462  -731,770 



Lincolnshire Calls 1,124,124  557,241  567,293  10,052 



Hear & Treat Tier 0 0  0  0  0 



Hear & Treat Tier 1 304,045  147,245  172,375  25,130 



Hear & Treat Tier 2 614,880  302,330  307,300  4,970 



See & Treat 10,285,237  5,129,652  4,803,016  -326,636 



See & Convey - Up to Threshold 20,432,298  10,139,311  9,962,845  -176,465 



See & Convey - Above Threshold 188,253  92,545  181,266  88,722 



Lincolnshire Total 32,948,837  16,368,323  15,994,095  -374,228 



Northamptonshire Calls 710,761  339,009  339,132  123 



Hear & Treat Tier 0 0  0  0  0 



Hear & Treat Tier 1 247,695  113,400  112,770  -630 



Hear & Treat Tier 2 494,305  223,405  228,480  5,075 



See & Treat 6,274,423  3,166,335  2,653,020  -513,315 



See & Convey - Up to Threshold 11,249,516  5,476,260  5,470,045  -6,215 



See & Convey - Above Threshold 142,113  69,079  336,826  267,747 



Northamptonshire Total 19,118,812  9,387,488  9,140,272  -247,216 



Nottinghamshire Calls 1,183,324  566,952  580,027  13,074 



Hear & Treat Tier 0 0  0  0  0 



Hear & Treat Tier 1 392,385  180,005  197,995  17,990 



Hear & Treat Tier 2 748,160  356,580  360,605  4,025 



See & Treat 11,059,532  5,430,149  4,604,811  -825,338 



See & Convey - Up to Threshold 19,547,901  9,516,692  9,490,514  -26,178 



See & Convey - Above Threshold 147,518  71,847  406,168  334,321 



Nottinghamshire Total 33,078,819  16,122,225  15,640,119  -482,106 



Grand Total 141,072,392  69,474,442  67,329,425  -2,145,017 
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County Hospital CCG



Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17



Derbyshire NHS Erewash CCG 7 7 6 4 1



NHS Hardwick CCG 4 13 16 8 4



NHS North Derbyshire CCG 14 17 22 23 13



NHS Southern Derbyshire CCG 32 31 35 36 38



Derbyshire Total 57 68 79 71 56



Leicestershire NHS East Leicestershire and Rutland CCG 80 92 97 142 120



NHS Leicester City CCG 153 164 129 226 166



NHS West Leicestershire CCG 99 102 106 155 125



Leicestershire Total 332 358 332 523 411



Lincolnshire NHS Lincolnshire East CCG 139 82 58 134 188



NHS Lincolnshire West CCG 269 124 233 176 177



NHS North East Lincolnshire CCG 55 19 16 6 13



NHS North Lincolnshire CCG 78 12 17 10 17



NHS South Lincolnshire CCG 17 11 5 24 25



NHS South West Lincolnshire CCG 78 57 78 62 75



Lincolnshire Total 636 305 407 412 495



Northamptonshire NHS Corby CCG 10 19 12 16 16



NHS Nene CCG 226 295 158 96 70



Northamptonshire Total 236 314 170 112 86



Nottinghamshire NHS Bassetlaw CCG 13 6 11 11 2



NHS Mansfield and Ashfield CCG 28 14 32 68 9



NHS Newark & Sherwood CCG 19 7 11 25 9



NHS Nottingham City CCG 33 50 58 97 161



NHS Nottingham North and East CCG 16 17 26 25 64



NHS Nottingham West CCG 21 10 18 22 37



NHS Rushcliffe CCG 11 7 17 14 34



Nottinghamshire Total 141 111 173 262 316



Grand Total 1402 1156 1161 1380 1364
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County Hospital CCG



Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17



Derbyshire NHS Erewash CCG 922.81              922.81                     790.98                         527.32              131.83                    -             -             -             -             -             -             -            



NHS Hardwick CCG 527.32              1,713.79                  2,109.28                      1,054.64          527.32                    -             -             -             -             -             -             -            



NHS North Derbyshire CCG 1,845.62          2,241.11                  2,900.26                      3,032.09          1,713.79                -             -             -             -             -             -             -            



NHS Southern Derbyshire CCG 4,218.56          4,086.73                  4,614.05                      4,745.88          5,009.54                -             -             -             -             -             -             -            



Derbyshire Total 7,514.31          8,964.44                  10,414.57                   9,359.93          7,382.48                -             -             -             -             -             -             -            



Leicestershire NHS East Leicestershire and Rutland CCG 10,546.40        12,128.36               12,787.51                   18,719.86        15,819.60              -             -             -             -             -             -             -            



NHS Leicester City CCG 20,169.99        21,620.12               17,006.07                   29,793.58        21,883.78              -             -             -             -             -             -             -            



NHS West Leicestershire CCG 13,051.17        13,446.66               13,973.98                   20,433.65        16,478.75              -             -             -             -             -             -             -            



Leicestershire Total 43,767.56        47,195.14               43,767.56                   68,947.09        54,182.13              -             -             -             -             -             -             -            



Lincolnshire NHS Lincolnshire East CCG 18,324.37        10,810.06               7,646.14                      17,665.22        24,784.04              -             -             -             -             -             -             -            



NHS Lincolnshire West CCG 35,462.27        16,346.92               30,716.39                   23,202.08        23,333.91              -             -             -             -             -             -             -            



NHS North East Lincolnshire CCG 7,250.65          2,504.77                  2,109.28                      790.98              1,713.79                -             -             -             -             -             -             -            



NHS North Lincolnshire CCG 10,282.74        1,581.96                  2,241.11                      1,318.30          2,241.11                -             -             -             -             -             -             -            



NHS South Lincolnshire CCG 2,241.11          1,450.13                  659.15                         3,163.92          3,295.75                -             -             -             -             -             -             -            



NHS South West Lincolnshire CCG 10,282.74        7,514.31                  10,282.74                   8,173.46          9,887.25                -             -             -             -             -             -             -            



Lincolnshire Total 83,843.88        40,208.15               53,654.81                   54,313.96        65,255.85              -             -             -             -             -             -             -            



Northamptonshire NHS Corby CCG 1,318.30          2,504.77                  1,581.96                      2,109.28          2,109.28                -             -             -             -             -             -             -            



NHS Nene CCG 29,793.58        38,889.85               20,829.14                   12,655.68        9,228.10                -             -             -             -             -             -             -            



Northamptonshire Total 31,111.88        41,394.62               22,411.10                   14,764.96        11,337.38              -             -             -             -             -             -             -            



Nottinghamshire NHS Bassetlaw CCG 1,713.79          790.98                     1,450.13                      1,450.13          263.66                    -             -             -             -             -             -             -            



NHS Mansfield and Ashfield CCG 3,691.24          1,845.62                  4,218.56                      8,964.44          1,186.47                -             -             -             -             -             -             -            



NHS Newark & Sherwood CCG 2,504.77          922.81                     1,450.13                      3,295.75          1,186.47                -             -             -             -             -             -             -            



NHS Nottingham City CCG 4,350.39          6,591.50                  7,646.14                      12,787.51        21,224.63              -             -             -             -             -             -             -            



NHS Nottingham North and East CCG 2,109.28          2,241.11                  3,427.58                      3,295.75          8,437.12                -             -             -             -             -             -             -            



NHS Nottingham West CCG 2,768.43          1,318.30                  2,372.94                      2,900.26          4,877.71                -             -             -             -             -             -             -            



NHS Rushcliffe CCG 1,450.13          922.81                     2,241.11                      1,845.62          4,482.22                -             -             -             -             -             -             -            



Nottinghamshire Total 18,588.03        14,633.13               22,806.59                   34,539.46        41,658.28              -             -             -             -             -             -             -            



Grand Total 184,825.66      152,395.48             153,054.63                 181,925.40     179,816.12           -             -             -             -             -             -             -            
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Proposed Indicative Activity Plan based on Acute location



County Hospital CCG Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total



Derbyshire NHS Erewash CCG Total 1 3 3 4 2 5 3 4 3 9 7 5 49



Derbyshire NHS Hardwick CCG Total 2 3 1 2 4 6 9 6 4 7 13 15 72



Derbyshire NHS North Derbyshire CCG Total 7 7 6 9 14 19 11 14 18 19 17 37 178



Derbyshire NHS Southern Derbyshire CCG Total 27 18 22 38 23 36 26 39 30 50 39 37 385



Derbyshire Total 37 31 32 53 43 66 49 63 55 85 76 94 684



Leicestershire NHS East Leicestershire and Rutland CCG Total 97 84 97 97 154 186 234 251 166 221 131 177 1895



Leicestershire NHS Leicester City CCG Total 174 157 214 258 262 318 447 480 356 362 257 286 3571



Leicestershire NHS West Leicestershire CCG Total 113 94 129 146 182 228 240 288 187 235 166 206 2214



Leicestershire Total 384 335 440 501 598 732 921 1019 709 818 554 669 7680



Lincolnshire NHS Lincolnshire East CCG Total 94 76 56 45 116 59 169 155 101 145 162 151 1329



Lincolnshire NHS Lincolnshire West CCG Total 80 125 116 57 50 92 139 79 163 107 99 246 1353



Lincolnshire NHS North East Lincolnshire CCG Total 8 28 25 19 32 12 25 11 30 49 55 68 362



Lincolnshire NHS North Lincolnshire CCG Total 65 89 22 30 62 44 72 69 82 205 114 86 940



Lincolnshire NHS South Lincolnshire CCG Total 13 12 7 2 18 17 27 26 10 21 25 7 185



Lincolnshire NHS South West Lincolnshire CCG Total 24 33 29 26 18 49 56 31 69 58 53 95 541



Lincolnshire Total 284 363 255 179 296 273 488 371 455 585 508 653 4710



Northamptonshire NHS Corby CCG Total 19 19 25 15 14 26 15 34 28 31 9 19 254



Northamptonshire NHS Nene CCG Total 131 110 131 85 125 177 181 293 240 346 245 344 2408



Northamptonshire Total 150 129 156 100 139 203 196 327 268 377 254 363 2662



Nottinghamshire NHS Bassetlaw CCG Total 19 5 6 16 11 17 13 13 17 23 15 24 179



Nottinghamshire NHS Mansfield and Ashfield CCG Total 19 20 43 12 16 10 19 30 44 32 48 57 350



Nottinghamshire NHS Newark & Sherwood CCG Total 8 6 16 5 3 6 7 7 19 17 18 27 139



Nottinghamshire NHS Nottingham City CCG Total 9 11 11 14 16 11 17 23 26 53 61 60 312



Nottinghamshire NHS Nottingham North and East CCG Total 5 4 5 9 7 7 11 7 12 25 18 29 139



Nottinghamshire NHS Nottingham West CCG Total 3 4 2 8 4 7 5 4 3 23 28 23 114



Nottinghamshire NHS Rushcliffe CCG Total 6 5 2 5 7 4 5 6 7 19 11 10 87



Nottinghamshire Total 69 55 85 69 64 62 77 90 128 192 199 230 1320



EMAS  EMAS Total 924 913 968 902 1140 1336 1731 1870 1615 2057 1591 2009 17056
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County Hospital CCG Apr Jul Aug Sep Oct Nov Dec Jan Feb Mar  Total

Derbyshire NHS Erewash CCGTotal 132 395 395 527 24 659 395 527 95 118 923 659 6460
Derbyshire NHS Hardwick CCG Total 264 395 132 264 527 791 118 791 527 923 1714 1977 94
Derbyshire NHS North Derbyshire CCG Total 923 923 791 118 1886 2505 1450 1886 2,373 2505 2241 4878 23,466
Derbyshire NHS Southern Derbyshire CCGTotal 3,55 2,373 2900 5010 3032 4746 3428 5141 3,95 6502 5141 4878 50755
Derbyshire Total " asm " a07 " 4219 " 6987 | 5669 ' 8701 " 6460 ' 8305 ' 7,251 11206 ' 10019 ~ 12,32 90,12
Leicestershire NHS East Leicestershire and Rutland CCGTotal 12788 11074 12788 12,788 20202 24,520 30,848 33080 21,884 29134 17270 23,33 249818
Leicestershire NHS Leicester City CCGTotal 22038 20607 28212 34,00 34539 4192 5898 63278 46931 47722 33880 3,7B 470765
Leicestershire NHS West Leicestershire CCG Total 14807 12392 17,006 19247 23,93 30,057 31639 37,967 24652 30980 21884 27,157 291872
Leicestershire Total " 50623 44,163 " 58005 " 66,047 78,834 96,500 ' 121,415 ' 134,335 ' 93467 © 107,837 ~ 73034 8,194 1,012,454
Lincolnshire NH Lincolnshire East CCG Total 12392 10019 738 5932 1529 7,778 22279 20434 13315 19,115 2135 19906 175202
Lincolnshire NH Lincolnshire West CCG Total 10546 16479 15292 7,514 6502 12,128 18324 10415 21488 14106 13051 3,40 178366
Lincolnshire NHS North East Lincolnshire CCG Total 1055 3691 3296 2505 4219 1582 329 145 395 640 7,251 894 41,72
Lincolnshire NHS North Lincolnshire CCG Total 8569 11733 2900 3955 8173 5801 9492  90% 10810 27,025 15029 113F 123,920
Lincolnshire NHS South Lincolnshire CCG Total 1714 1582 93 264 2373 2241 3550 348 1318 2768 3206 93 24389
Lincolnshire NHS South West Lincolnshire CCG Total 3164 4350 383 3428 2373 6460 7382 4087  90% 7,646 6987 1,54 71,30
Lincolnshire Total " 37080 " 4785 " 33617 " 235% " 30,022 3590 64,333 ' 48909 " 59983 " 77,121 " 66970 ~ 85,085 620919
Northamptonshire  NHS Corby CCGTotal 2,63 2505 329 1977 1977 3559 2109 4614 3,83 4219 118 2505 34,4
Northamptonshire  NHS Nene CCG Total 17,138 14501 17270 11206 16347 23202 23729 38494 31507 45481 32298 45350 316524
Northamptonshire Total " 19775 " 17,006 " 20565 " 13,183 " 18324 ' 26,761 ' 25839 ' 43108 ' 35330 ' 49,700 ' 33485 ' 47,85 350,931
Nottinghamshire  NHS Bassetlaw CCGTotal 2,505 659 791 2100 1450 2241 1714 174 2241 302 1977 3164 2358
Nottinghamshire  NHS Mansfield and Ashfield CCG Total 2505 267 5669 1582 2100 1318 2505 395 581 4219 638 754 4614
Nottinghamshire  NHS Newark & Sherwood CCG Total 1,055 791 2109 6% ES) 791 923 923 2505 2,241 2373 359 1834
Nottinghamshire  NHS Nottingham City CCG Total 1,18 1450 1450 1846 2100 1450 2241 302 3428 6% 8042 7910 41,131
Nottinghamshire  NHS Nottingham North and East CCG Total 659 527 650 118 @23 923 1450 923 158 3,26 2373 383 1334
Nottinghamshire  NHS Nottingham West CCG Total 395 527 264 1055 527 923 659 527 95 3,2 3691 302 1509
Nottinghamshire  NHS Rushcliffe CCGTotal 791 659 264 659 23 527 659 791 923 2505 145 1318 11,48
Nottinghamshire Total 90% 7,251 1,206 909% 8437 8173 10151 11875 16874 25311 26234 30,321 174016

EMAS EMAS Total 11,811 120361 127,611 118911 150286 176125 228,198 246,52 212,905 271,174 209,742 264,846 2248492
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2016/17



Sep-16 RED1 RED2 A19 RED1 RED2 A19 RED1 RED2 A19



EMAS Total 70.3% 57.3% 84.9% 69.1% 57.4% 85.3% -4.8%pt -13.1%pt -6.7%pt



DERBYSHIRE 70.0% 54.3% 88.1% 69.0% 59.7% 90.7% -2.2%pt -11.1%pt -3.5%pt



NHS Erewash CCG 73.7% 52.6% 86.7% 70.2% 52.4% 91.8% +13.7%pt -5.2%pt -1.6%pt



NHS Hardwick CCG 27.8% 38.4% 89.9% 46.3% 43.4% 92.8% -11.1%pt -12.5%pt -2.8%pt



NHS North Derbyshire CCG 65.0% 53.9% 83.1% 66.9% 62.4% 86.6% -6.9%pt -11.0%pt -5.9%pt



NHS Southern Derbyshire CCG 78.4% 58.1% 90.4% 73.6% 63.0% 92.0% -1.0%pt -11.2%pt -2.7%pt



LEICESTERSHIRE 71.2% 57.2% 85.4% 67.1% 53.9% 82.5% -6.7%pt -15.0%pt -8.9%pt



NHS East Leicestershire and Rutland CCG 58.6% 42.8% 77.4% 53.6% 39.9% 74.5% -12.6%pt -16.5%pt -10.5%pt



NHS Leicester City CCG 77.0% 68.2% 90.0% 80.4% 64.9% 88.1% -0.8%pt -13.8%pt -7.6%pt



NHS West Leicestershire CCG 73.5% 53.4% 85.5% 58.6% 49.4% 80.9% -8.5%pt -13.6%pt -8.7%pt



LINCOLNSHIRE 70.4% 60.0% 76.6% 70.6% 60.6% 78.6% -6.3%pt -16.3%pt -10.3%pt



NHS Lincolnshire East CCG 55.2% 54.5% 66.0% 59.9% 56.6% 69.0% -9.6%pt -16.5%pt -13.6%pt



NHS Lincolnshire West CCG 85.7% 65.7% 85.6% 79.5% 67.7% 87.8% -5.6%pt -16.4%pt -6.7%pt



NHS North East Lincolnshire CCG 73.7% 71.4% 89.8% 80.3% 68.4% 89.5% -3.1%pt -12.6%pt -3.6%pt



NHS North Lincolnshire CCG 82.2% 63.1% 83.9% 77.5% 62.3% 83.3% -2.2%pt -17.0%pt -10.6%pt



NHS South Lincolnshire CCG 68.6% 47.9% 69.0% 60.0% 49.0% 71.6% -0.2%pt -17.8%pt -12.4%pt



NHS South West Lincolnshire CCG 61.3% 53.4% 62.8% 62.6% 55.2% 68.9% -11.2%pt -16.7%pt -15.5%pt



NORTHAMPTONSHIRE 71.1% 52.7% 84.0% 66.6% 51.4% 82.9% -4.9%pt -10.7%pt -6.7%pt



NHS Corby CCG 63.6% 52.1% 79.9% 64.4% 54.9% 80.6% -4.6%pt -14.0%pt -5.2%pt



NHS Nene CCG 72.2% 52.8% 84.5% 66.9% 51.0% 83.2% -4.9%pt -10.2%pt -7.0%pt



NOTTINGHAMSHIRE 69.4% 59.7% 90.3% 70.8% 58.9% 91.4% -3.6%pt -11.3%pt -3.6%pt



NHS Bassetlaw CCG 63.2% 57.0% 79.6% 64.7% 58.2% 83.8% -5.9%pt -10.6%pt -5.7%pt



NHS Mansfield & Ashfield CCG 77.2% 64.8% 94.7% 73.4% 64.3% 94.9% -3.4%pt -8.1%pt -1.4%pt



NHS Newark & Sherwood CCG 52.4% 42.6% 75.2% 52.6% 42.0% 77.3% -10.7%pt -15.8%pt -9.7%pt



NHS Nottingham City CCG 79.5% 68.9% 94.2% 82.2% 67.5% 95.2% -0.6%pt -11.0%pt -2.1%pt



NHS Nottingham North & East CCG 57.6% 51.7% 91.5% 63.7% 50.8% 92.3% -3.8%pt -9.0%pt -4.5%pt



NHS Nottingham West CCG 68.0% 48.5% 92.5% 64.4% 49.7% 94.1% -2.0%pt -14.4%pt -3.3%pt



NHS Rushcliffe CCG 18.2% 45.9% 85.0% 49.1% 43.5% 85.9% -9.5%pt -12.8%pt -5.7%pt



MONTH YEAR-TO-DATE 2015/16 vs 2014/15 YTD
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MONTH: September 2016



Actual vs Plan Act Plan Var Act Plan Var Act Plan Var Act Plan Var Tier 0 Tier 1 Tier 2 Total



NHS Erewash CCG 1,503 1,364 10.2% 197 189 4.2% 301 288 4.5% 752 720 4.4% 5 76 116 197



NHS Hardwick CCG 1,618 1,497 8.1% 202 209 -3.3% 303 303 0.0% 854 829 3.0% 5 78 119 202



NHS North Derbyshire CCG 3,926 3,811 3.0% 493 423 16.5% 732 718 1.9% 2,095 2,169 -3.4% 18 190 285 493



NHS Southern Derbyshire CCG 8,152 7,871 3.6% 1,183 1,159 2.1% 1,539 1,467 4.9% 4,107 4,344 -5.5% 37 451 695 1,183



DERBYSHIRE 15,199 14,543 4.5% 2,075 1,980 4.8% 2,875 2,776 3.6% 7,808 8,062 -3.2% 65 795 1,215 2,075



NHS East Leicestershire and Rutland CCG 4,179 4,086 2.3% 613 541 13.3% 908 943 -3.7% 1,968 1,976 -0.4% 18 220 375 613



NHS Leicester City CCG 6,262 6,340 -1.2% 1,193 958 24.5% 1,190 1,487 -20.0% 2,784 2,992 -7.0% 39 463 691 1,193



NHS West Leicestershire CCG 5,104 5,130 -0.5% 835 698 19.6% 972 1,199 -18.9% 2,402 2,424 -0.9% 22 252 561 835



LEICESTERSHIRE 15,545 15,556 -0.1% 2,641 2,197 20.2% 3,070 3,629 -15.4% 7,154 7,392 -3.2% 79 935 1,627 2,641



NHS Lincolnshire East CCG 4,638 4,467 3.8% 647 675 -4.1% 974 932 4.5% 2,318 2,400 -3.4% 12 258 377 647



NHS Lincolnshire West CCG 3,648 3,644 0.1% 469 534 -12.2% 904 883 2.4% 1,729 1,893 -8.7% 13 179 277 469



NHS South Lincolnshire CCG 2,130 2,141 -0.5% 287 319 -10.0% 565 457 23.6% 973 1,106 -12.0% 4 109 174 287



NHS South West Lincolnshire CCG 1,848 1,817 1.7% 241 229 5.2% 463 359 29.0% 823 985 -16.4% 8 100 133 241



NHS North East Lincolnshire CCG 2,586 2,652 -2.5% 337 385 -12.5% 491 493 -0.4% 1,411 1,472 -4.1% 10 134 193 337



NHS North Lincolnshire CCG 2,413 2,334 3.4% 276 349 -20.9% 427 434 -1.6% 1,408 1,351 4.2% 9 111 156 276



LINCOLNSHIRE 17,263 17,055 1.2% 2,257 2,491 -9.4% 3,824 3,558 7.5% 8,662 9,207 -5.9% 56 891 1,310 2,257



NHS Corby CCG 1,097 1,086 1.0% 207 119 73.9% 190 218 -12.8% 563 552 2.0% 7 56 144 207



NHS Nene CCG 9,047 9,421 -4.0% 1,335 1,294 3.2% 1,828 2,178 -16.1% 4,641 4,561 1.8% 35 485 815 1,335



NORTHAMPTONSHIRE 10,144 10,507 -3.5% 1,542 1,413 9.1% 2,018 2,396 -15.8% 5,204 5,113 1.8% 42 541 959 1,542



NHS Bassetlaw CCG 1,746 1,904 -8.3% 215 234 -8.1% 254 385 -34.0% 1,046 1,035 1.1% 4 96 115 215



NHS Mansfield & Ashfield CCG 3,243 3,357 -3.4% 402 492 -18.3% 589 671 -12.2% 1,768 1,823 -3.0% 15 138 249 402



NHS Newark & Sherwood CCG 1,785 1,782 0.2% 246 224 9.8% 324 369 -12.2% 948 971 -2.4% 5 96 145 246



NHS Nottingham City CCG 6,520 5,985 8.9% 1,215 922 31.8% 1,252 1,565 -20.0% 2,828 2,775 1.9% 48 449 718 1,215



NHS Nottingham North & East CCG 2,022 1,887 7.2% 306 215 42.3% 401 450 -10.9% 931 919 1.3% 6 124 176 306



NHS Nottingham West CCG 1,422 1,350 5.3% 200 179 11.7% 267 347 -23.1% 694 633 9.6% 7 66 127 200



NHS Rushcliffe CCG 1,385 1,277 8.5% 227 185 22.7% 239 334 -28.4% 631 602 4.8% 4 83 140 227



NOTTINGHAMSHIRE 18,123 17,542 3.3% 2,811 2,451 14.7% 3,326 4,121 -19.3% 8,846 8,758 1.0% 89 1,052 1,670 2,811



EMAS TOTAL 76,274 75,203 1.4% 11,326 10,532 7.5% 15,113 16,480 -8.3% 37,674 38,532 -2.2% 331 4,214 6,781 11,326



CALLS HEAR & TREAT (H&T) SEE & TREAT (S&T) SEE & CONVEY (S&C) H&T Tiers - ACTUAL 
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MONTH: September 2016



Actual vs Last Year Act LY Var Act LY Var Act LY Var Act LY Var



NHS Erewash CCG 1,503 1,263 19.0% 197 154 27.9% 301 293 2.7% 752 664 13.3%



NHS Hardwick CCG 1,618 1,419 14.0% 202 174 16.1% 303 303 0.0% 854 794 7.6%



NHS North Derbyshire CCG 3,926 3,578 9.7% 493 350 40.9% 732 707 3.5% 2,095 2,154 -2.7%



NHS Southern Derbyshire CCG 8,152 7,288 11.9% 1,183 945 25.2% 1,539 1,394 10.4% 4,107 4,061 1.1%



DERBYSHIRE 15,199 13,548 12.2% 2,075 1,623 27.8% 2,875 2,697 6.6% 7,808 7,673 1.8%



NHS East Leicestershire and Rutland CCG 4,179 3,855 8.4% 613 569 7.7% 908 878 3.4% 1,968 1,847 6.6%



NHS Leicester City CCG 6,262 5,925 5.7% 1,193 998 19.5% 1,190 1,305 -8.8% 2,784 2,713 2.6%



NHS West Leicestershire CCG 5,104 4,840 5.5% 835 734 13.8% 972 1,071 -9.2% 2,402 2,292 4.8%



LEICESTERSHIRE 15,545 14,620 6.3% 2,641 2,301 14.8% 3,070 3,254 -5.7% 7,154 6,852 4.4%



NHS Lincolnshire East CCG 4,638 4,234 9.5% 647 567 14.1% 974 932 4.5% 2,318 2,252 2.9%



NHS Lincolnshire West CCG 3,648 3,454 5.6% 469 449 4.5% 904 902 0.2% 1,729 1,764 -2.0%



NHS South Lincolnshire CCG 2,130 2,029 5.0% 287 268 7.1% 565 461 22.6% 973 1,037 -6.2%



NHS South West Lincolnshire CCG 1,848 1,722 7.3% 241 192 25.5% 463 364 27.2% 823 958 -14.1%



NHS North East Lincolnshire CCG 2,586 2,502 3.4% 337 322 4.7% 491 462 6.3% 1,411 1,421 -0.7%



NHS North Lincolnshire CCG 2,413 2,202 9.6% 276 291 -5.2% 427 415 2.9% 1,408 1,287 9.4%



LINCOLNSHIRE 17,263 16,143 6.9% 2,257 2,089 8.0% 3,824 3,536 8.1% 8,662 8,719 -0.7%



NHS Corby CCG 1,097 1,029 6.6% 207 126 64.3% 190 200 -5.0% 563 548 2.7%



NHS Nene CCG 9,047 8,846 2.3% 1,335 1,362 -2.0% 1,828 1,931 -5.3% 4,641 4,272 8.6%



NORTHAMPTONSHIRE 10,144 9,875 2.7% 1,542 1,488 3.6% 2,018 2,131 -5.3% 5,204 4,820 8.0%



NHS Bassetlaw CCG 1,746 1,805 -3.3% 215 233 -7.7% 254 394 -35.5% 1,046 971 7.7%



NHS Mansfield & Ashfield CCG 3,243 3,167 2.4% 402 488 -17.6% 589 671 -12.2% 1,768 1,639 7.9%



NHS Newark & Sherwood CCG 1,785 1,681 6.2% 246 222 10.8% 324 392 -17.3% 948 886 7.0%



NHS Nottingham City CCG 6,520 5,755 13.3% 1,215 931 30.5% 1,252 1,442 -13.2% 2,828 2,606 8.5%



NHS Nottingham North & East CCG 2,022 1,797 12.5% 306 215 42.3% 401 465 -13.8% 931 875 6.4%



NHS Nottingham West CCG 1,422 1,304 9.0% 200 182 9.9% 267 337 -20.8% 694 610 13.8%



NHS Rushcliffe CCG 1,385 1,216 13.9% 227 185 22.7% 239 325 -26.5% 631 552 14.3%



NOTTINGHAMSHIRE 18,123 16,725 8.4% 2,811 2,456 14.5% 3,326 4,026 -17.4% 8,846 8,139 8.7%



EMAS TOTAL 76,274 70,911 7.6% 11,326 9,957 13.7% 15,113 15,644 -3.4% 37,674 36,203 4.1%



Act LY Var Act LY Var Act LY Var



DERBYSHIRE 13.7% 12.0% 1.7%pt 18.9% 19.9% -1.0%pt 51.4% 56.6% -5.3%pt



LEICESTERSHIRE 17.0% 15.7% 1.3%pt 19.7% 22.3% -2.5%pt 46.0% 46.9% -0.8%pt



LINCOLNSHIRE 13.1% 12.9% 0.1%pt 22.2% 21.9% 0.2%pt 50.2% 54.0% -3.8%pt



NORTHAMPTONSHIRE 15.2% 15.1% 0.1%pt 19.9% 21.6% -1.7%pt 51.3% 48.8% 2.5%pt



NOTTINGHAMSHIRE 15.5% 14.7% 0.8%pt 18.4% 24.1% -5.7%pt 48.8% 48.7% 0.1%pt



EMAS TOTAL 14.8% 14.0% 0.8%pt 19.8% 22.1% -2.2%pt 49.4% 51.1% -1.7%pt



CALLS HEAR & TREAT SEE & TREAT SEE & CONVEY



H&T as % of CALLS S&T as % of CALLS S&C as % of CALLS
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> 30 mins > 60mins Total



Apr 5,248 1,407 6,655 19.8% 2,456,600



May 5,302 1,171 6,473 20.7% 2,231,400



Jun 5,207 1,110 6,317 18.6% 2,151,400



Jul 5,691 1,423 7,114 20.1% 2,561,200



Aug 5,796 1,336 7,132 20.8% 2,495,200



Sep 5,675 1,218 6,893 20.3% 2,353,000



Oct 0 0



Nov 0 0



Dec 0 0



Jan 0 0



Feb 0 0



Mar 0 0



YTD 32,919 7,665 40,584 20.1% 14,248,800



> 30 mins > 60mins Total



Apr 1,910 167 2,077 6.2% 54,900



May 2,163 177 2,340 7.5% 60,960



Jun 2,110 159 2,269 6.7% 58,100



Jul 2,311 162 2,473 7.0% 62,420



Aug 2,013 170 2,183 7.2% 57,260



Sep 2,305 145 2,450 6.4% 60,600



Oct 0 0



Nov 0 0



Dec 0 0



Jan 0 0



Feb 0 0



Mar 0 0



YTD 12,812 980 13,792 6.8% 354,240



Number of Breaches



% of ED 



Attendences



£ Value of 



Breaches



ED Breaches - PRE HANDOVERS



Number of Breaches



% of ED 



Attendences



£ Value of 



Breaches



ED Breaches - POST HANDOVERS
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County CCG Sub Service



Sum of 



Commissioner 



Annual Plan (£)



Sum of 



Commissioner YTD 



Plan (£)



Sum of 



Commissioner YTD 



Actual Activity Cost 



(£)



Sum of 



Commissioner YTD 



Variance (£)



Derbyshire NHS Erewash CCG Calls 93,243 44,676  46,371  1,695 



Hear & Treat Tier 0 0 0  0  0 



Hear & Treat Tier 1 24,360 12,110  13,825  1,715 



Hear & Treat Tier 2 47,495 22,085  24,010  1,925 



See & Convey - Above Threshold 17,270 8,305  60,114  51,809 



See & Convey - Up to Threshold 1,672,747 799,273  799,273  0 



See & Treat 845,714 432,839  353,599  -79,241 



NHS Erewash CCG Total 2,700,829 1,319,288  1,297,192  -22,097 



NHS Hardwick CCG Calls 99,890 48,386  50,800  2,414 



Hear & Treat Tier 0 0 0  0  0 



Hear & Treat Tier 1 23,275 11,060  13,160  2,100 



Hear & Treat Tier 2 50,995 26,110  23,835  -2,275 



See & Convey - Above Threshold 19,379 9,360  53,259  43,899 



See & Convey - Up to Threshold 1,853,167 907,374  897,581  -9,793 



See & Treat 926,190 448,688  414,727  -33,960 



NHS Hardwick CCG Total 2,972,896 1,450,977  1,453,363  2,385 



NHS North Derbyshire CCG Calls 255,174 124,733  126,795  2,063 



Hear & Treat Tier 0 0 0  0  0 



Hear & Treat Tier 1 66,010 29,365  33,040  3,675 



Hear & Treat Tier 2 116,655 53,340  57,785  4,445 



See & Convey - Above Threshold 51,546 25,707  29,134  3,428 



See & Convey - Up to Threshold 4,919,556 2,449,797  2,421,924  -27,873 



See & Treat 2,161,522 1,077,468  1,002,755  -74,713 



NHS North Derbyshire CCG Total 7,570,462 3,760,409  3,671,434  -88,975 



NHS Southern Derbyshire CCG Calls 520,650 251,421  255,451  4,029 



Hear & Treat Tier 0 0 0  0  0 



Hear & Treat Tier 1 158,935 71,890  77,910  6,020 



Hear & Treat Tier 2 299,250 138,530  142,310  3,780 



See & Convey - Above Threshold 66,574 32,826  147,913  115,088 



See & Convey - Up to Threshold 9,443,996 4,643,088  4,643,088  0 



See & Treat 4,396,315 2,197,746  1,867,817  -329,929 



NHS Southern Derbyshire CCG Total 14,885,721 7,335,501  7,134,488  -201,012 



Derbyshire Total 28,129,908 13,866,175  13,556,477  -309,699 



Leicestershire NHS East Leicestershire and Rutland CCG Calls 270,146 128,506  136,272  7,766 



Hear & Treat Tier 0 0 0  0  0 



Hear & Treat Tier 1 82,355 35,035  46,865  11,830 



Hear & Treat Tier 2 170,975 77,770  89,460  11,690 



See & Convey - Above Threshold 76,857 37,308  82,526  45,218 



See & Convey - Up to Threshold 4,387,712 2,135,286  2,131,142  -4,143 



See & Treat 2,398,420 1,223,394  1,080,761  -142,633 



NHS East Leicestershire and Rutland CCG Total 7,386,465 3,637,299  3,567,026  -70,273 



NHS Leicester City CCG Calls 429,204 202,668  203,206  538 



Hear & Treat Tier 0 0 0  0  0 



Hear & Treat Tier 1 171,080 69,020  90,160  21,140 



Hear & Treat Tier 2 314,055 130,480  159,425  28,945 



See & Convey - Above Threshold 90,963 44,163  29,134  -15,029 



See & Convey - Up to Threshold 6,500,022 3,158,859  3,137,389  -21,470 



See & Treat 3,658,245 1,979,577  1,522,245  -457,332 



NHS Leicester City CCG Total 11,163,568 5,584,767  5,141,560  -443,207 



NHS West Leicestershire CCG Calls 342,500 161,696  167,053  5,357 



Hear & Treat Tier 0 0 0  0  0 



Hear & Treat Tier 1 108,150 47,145  55,405  8,260 



Hear & Treat Tier 2 235,865 105,875  126,455  20,580 



See & Convey - Above Threshold 37,176 18,061  107,441  89,381 



See & Convey - Up to Threshold 5,324,466 2,585,018  2,585,018  0 



See & Treat 3,197,825 1,590,371  1,248,504  -341,867 



NHS West Leicestershire CCG Total 9,245,983 4,508,166  4,289,876  -218,290 



Leicestershire Total 27,796,016 13,730,231  12,998,462  -731,770 
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Lincolnshire NHS Lincolnshire East CCG Calls 300,772 154,250  154,501  251 



Hear & Treat Tier 0 0 0  0  0 



Hear & Treat Tier 1 79,765 40,285  46,585  6,300 



Hear & Treat Tier 2 164,360 87,255  85,925  -1,330 



See & Convey - Above Threshold 37,835 19,115  49,173  30,057 



See & Convey - Up to Threshold 5,399,986 2,729,467  2,717,979  -11,488 



See & Treat 2,791,537 1,443,416  1,264,146  -179,269 



NHS Lincolnshire East CCG Total 8,774,255 4,473,788  4,318,308  -155,480 



NHS Lincolnshire West CCG Calls 233,832 114,979  117,116  2,137 



Hear & Treat Tier 0 0 0  0  0 



Hear & Treat Tier 1 64,540 29,890  35,945  6,055 



Hear & Treat Tier 2 131,425 59,920  59,535  -385 



See & Convey - Above Threshold 8,437 4,350  527  -3,823 



See & Convey - Up to Threshold 4,085,443 2,053,550  2,006,468  -47,083 



See & Treat 2,455,638 1,207,958  1,146,829  -61,129 



NHS Lincolnshire West CCG Total 6,979,316 3,470,647  3,366,420  -104,227 



NHS North East Lincolnshire CCG Calls 176,450 88,041  84,081  -3,960 



Hear & Treat Tier 0 0 0  0  0 



Hear & Treat Tier 1 54,285 26,670  28,245  1,575 



Hear & Treat Tier 2 99,330 48,300  45,885  -2,415 



See & Convey - Above Threshold 47,063 23,598  6,196  -17,402 



See & Convey - Up to Threshold 3,363,385 1,684,235  1,641,673  -42,563 



See & Treat 1,310,662 664,181  554,685  -109,496 



NHS North East Lincolnshire CCG Total 5,051,175 2,535,025  2,360,764  -174,261 



NHS North Lincolnshire CCG Calls 160,822 77,221  80,765  3,544 



Hear & Treat Tier 0 0 0  0  0 



Hear & Treat Tier 1 43,890 20,615  22,855  2,240 



Hear & Treat Tier 2 87,150 41,440  41,860  420 



See & Convey - Above Threshold 66,442 31,507  75,275  43,768 



See & Convey - Up to Threshold 3,158,859 1,493,834  1,493,834  0 



See & Treat 1,193,756 604,493  579,383  -25,110 



NHS North Lincolnshire CCG Total 4,710,920 2,269,110  2,293,972  24,862 



NHS South Lincolnshire CCG Calls 134,257 65,079  69,663  4,584 



Hear & Treat Tier 0 0 0  0  0 



Hear & Treat Tier 1 34,685 16,905  20,615  3,710 



Hear & Treat Tier 2 72,205 35,840  42,070  6,230 



See & Convey - Above Threshold 6,460 3,164  16,611  13,447 



See & Convey - Up to Threshold 2,330,207 1,144,105  1,107,380  -36,724 



See & Treat 1,372,614 648,539  693,819  45,280 



NHS South Lincolnshire CCG Total 3,950,428 1,913,632  1,950,158  36,527 



NHS South West Lincolnshire CCG Calls 117,990 57,671  61,167  3,496 



Hear & Treat Tier 0 0 0  0  0 



Hear & Treat Tier 1 26,880 12,880  18,130  5,250 



Hear & Treat Tier 2 60,410 29,575  32,025  2,450 



See & Convey - Above Threshold 22,016 10,810  33,485  22,675 



See & Convey - Up to Threshold 2,094,418 1,034,120  995,512  -38,608 



See & Treat 1,161,031 561,065  564,153  3,087 



NHS South West Lincolnshire CCG Total 3,482,744 1,706,121  1,704,472  -1,649 



Lincolnshire Total 32,948,837 16,368,323  15,994,095  -374,228 



Northamptonshire NHS Corby CCG Calls 76,390 37,113  37,875  762 



Hear & Treat Tier 0 0 0  0  0 



Hear & Treat Tier 1 24,675 10,850  12,180  1,330 



Hear & Treat Tier 2 50,890 23,800  33,145  9,345 



See & Convey - Above Threshold 3,164 1,582  30,980  29,398 



See & Convey - Up to Threshold 1,317,368 649,927  643,712  -6,215 



See & Treat 616,637 316,963  241,839  -75,124 



NHS Corby CCG Total 2,089,124 1,040,234  999,730  -40,504 



NHS Nene CCG Calls 634,371 301,897  301,257  -640 



Hear & Treat Tier 0 0 0  0  0 



Hear & Treat Tier 1 223,020 102,550  100,590  -1,960 



Hear & Treat Tier 2 443,415 199,605  195,335  -4,270 



See & Convey - Above Threshold 138,949 67,497  305,846  238,349 



See & Convey - Up to Threshold 9,932,148 4,826,333  4,826,333  0 



See & Treat 5,657,786 2,849,372  2,411,181  -438,191 



NHS Nene CCG Total 17,029,689 8,347,253  8,140,542  -206,712 



Northamptonshire Total 19,118,812 9,387,488  9,140,272  -247,216 
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Nottinghamshire NHS Bassetlaw CCG Calls 120,677 59,190  57,601  -1,588 



Hear & Treat Tier 0 0 0  0  0 



Hear & Treat Tier 1 33,425 15,295  16,380  1,085 



Hear & Treat Tier 2 61,775 30,100  29,715  -385 



See & Convey - Above Threshold 15,688 7,778  60,905  53,127 



See & Convey - Up to Threshold 2,243,010 1,105,309  1,097,399  -7,910 



See & Treat 1,045,360 524,224  380,561  -143,662 



NHS Bassetlaw CCG Total 3,519,934 1,741,895  1,642,562  -99,333 



NHS Mansfield & Ashfield CCG Calls 223,103 108,428  104,052  -4,376 



Hear & Treat Tier 0 0 0  0  0 



Hear & Treat Tier 1 64,505 30,275  29,820  -455 



Hear & Treat Tier 2 149,205 77,490  55,965  -21,525 



See & Convey - Above Threshold 27,157 13,183  70,529  57,346 



See & Convey - Up to Threshold 3,913,686 1,908,348  1,908,348  0 



See & Treat 1,952,203 942,656  765,239  -177,417 



NHS Mansfield & Ashfield CCG Total 6,329,859 3,080,380  2,933,953  -146,427 



NHS Newark & Sherwood CCG Calls 122,563 57,143  59,552  2,409 



Hear & Treat Tier 0 0 0  0  0 



Hear & Treat Tier 1 33,950 16,555  16,555  0 



Hear & Treat Tier 2 62,370 28,735  31,675  2,940 



See & Convey - Above Threshold 30,189 14,633  44,690  30,057 



See & Convey - Up to Threshold 2,156,002 1,042,407  1,033,367  -9,040 



See & Treat 1,172,557 528,340  500,554  -27,786 



NHS Newark & Sherwood CCG Total 3,577,631 1,687,813  1,686,393  -1,419 



NHS Nottingham City CCG Calls 408,310 195,973  202,034  6,060 



Hear & Treat Tier 0 0 0  0  0 



Hear & Treat Tier 1 166,110 76,335  83,405  7,070 



Hear & Treat Tier 2 283,325 132,510  140,805  8,295 



See & Convey - Above Threshold 43,636 21,356  82,394  61,037 



See & Convey - Up to Threshold 6,238,431 3,059,609  3,059,609  0 



See & Treat 3,877,031 1,922,359  1,689,165  -233,194 



NHS Nottingham City CCG Total 11,016,843 5,408,143  5,257,411  -150,732 



NHS Nottingham North & East CCG Calls 132,600 62,196  65,484  3,289 



Hear & Treat Tier 0 0 0  0  0 



Hear & Treat Tier 1 39,060 16,730  21,350  4,620 



Hear & Treat Tier 2 82,040 37,135  40,915  3,780 



See & Convey - Above Threshold 15,292 7,251  49,700  42,449 



See & Convey - Up to Threshold 2,174,270 1,044,855  1,044,855  0 



See & Treat 1,273,614 629,398  516,197  -113,201 



NHS Nottingham North & East CCG Total 3,716,876 1,797,564  1,738,501  -59,063 



NHS Nottingham West CCG Calls 92,502 44,324  47,075  2,750 



Hear & Treat Tier 0 0 0  0  0 



Hear & Treat Tier 1 28,140 12,600  14,455  1,855 



Hear & Treat Tier 2 56,175 25,410  31,885  6,475 



See & Convey - Above Threshold 10,810 5,273  35,594  30,321 



See & Convey - Up to Threshold 1,523,590 737,124  727,895  -9,228 



See & Treat 902,109 455,068  395,586  -59,482 



NHS Nottingham West CCG Total 2,613,326 1,279,799  1,252,490  -27,309 



NHS Rushcliffe CCG Calls 83,569 39,698  44,228  4,531 



Hear & Treat Tier 0 0 0  0  0 



Hear & Treat Tier 1 27,195 12,215  16,030  3,815 



Hear & Treat Tier 2 53,270 25,200  29,645  4,445 



See & Convey - Above Threshold 4,746 2,373  62,356  59,983 



See & Convey - Up to Threshold 1,298,912 619,041  619,041  0 



See & Treat 836,658 428,106  357,509  -70,596 



NHS Rushcliffe CCG Total 2,304,350 1,126,632  1,128,809  2,177 



Nottinghamshire Total 33,078,819 16,122,225  15,640,119  -482,106 



Grand Total 141,072,392 69,474,442  67,329,425  -2,145,017 
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979



-182



DCA SOLO DCA SOLO DCA SOLO



282 155 -1,080 -238 14 79



-114



DCA SOLO



724 -24



56



DCA SOLO



60 28



YEAR-TO-DATE: NET MOVEMENT OF DCA+SOLO RESOURCE BETWEEN EMAS COUNTY AREAS



DERBYSHIRE



437



+572:42 hours



NOTTINGHAMSHIRE



-1,318



-2173:48 hours



LINCOLNSHIRE



93



+226:44 hours



+127:58 hours



538 104



LEICESTERSHIRE



700



+1246:22 hours



NORTHAMPTONSHIRE



88



Note:



The net movement figures aboveexclude 



the resource out  from a County to 'Out of 



Area' and 'Unknown' as the corresponding 



resource in figures are not available.



Net GAIN of 



Resource



Net LOSS of 



Resource






image53.emf


DERBYSHIRE Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17 YTD DCA SOLO



Leicestershire -108 -133 -102 -107 -88 0 0 0 0 0 0 0 -538 -485 -53



Lincolnshire 1 0 0 0 1 0 0 0 0 0 0 0 2 2 0



Northamptonshire 0 0 0 -6 0 0 0 0 0 0 0 0 -6 -6 0



Nottinghamshire 247 106 128 249 249 0 0 0 0 0 0 0 979 771 208



NET POSITION Responses 140 -27 26 136 162 0 0 0 0 0 0 0 437 282 155



NET POSITION Time Utilised [hh:mm] +176:51 -36:12 +24:10 +186:15+221:37 +0:00 +0:00 +0:00 +0:00 +0:00 +0:00 +0:00 +572:42



LEICESTERSHIRE Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17 YTD DCA SOLO



Derbyshire 108 133 102 107 88 0 0 0 0 0 0 0 538 485 53



Lincolnshire 5 34 8 22 35 0 0 0 0 0 0 0 104 120 -16



Northamptonshire -49 23 1 -48 17 0 0 0 0 0 0 0 -56 -13 -43



Nottinghamshire -25 68 10 69 -8 0 0 0 0 0 0 0 114 132 -18



NET POSITION Responses 39 258 121 150 132 0 0 0 0 0 0 0 700 724 -24



NET POSITION Time Utilised [hh:mm] +97:57 +428:52+185:00+261:05+273:25 +0:00 +0:00 +0:00 +0:00 +0:00 +0:00 +0:00 +1246:22



LINCOLNSHIRE Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17 YTD DCA SOLO



Derbyshire -1 0 0 0 -1 0 0 0 0 0 0 0 -2 -2 0



Leicestershire -5 -34 -8 -22 -35 0 0 0 0 0 0 0 -104 -120 16



Northamptonshire 2 -1 1 10 5 0 0 0 0 0 0 0 17 2 15



Nottinghamshire 7 -21 63 94 39 0 0 0 0 0 0 0 182 134 48



NET POSITION Responses 3 -56 56 82 8 0 0 0 0 0 0 0 93 14 79



NET POSITION Time Utilised [hh:mm] +12:46 -81:07 +120:21+155:00 +19:43 +0:00 +0:00 +0:00 +0:00 +0:00 +0:00 +0:00 +226:44



NORTHAMPTONSHIRE Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17 YTD DCA SOLO



Derbyshire 0 0 0 6 0 0 0 0 0 0 0 0 6 6 0



Leicestershire 49 -23 -1 48 -17 0 0 0 0 0 0 0 56 13 43



Lincolnshire -2 1 -1 -10 -5 0 0 0 0 0 0 0 -17 -2 -15



Nottinghamshire 3 8 3 17 12 0 0 0 0 0 0 0 43 43 0



NET POSITION Responses 50 -14 1 61 -10 0 0 0 0 0 0 0 88 60 28



NET POSITION Time Utilised [hh:mm] +87:47 -31:52 -5:51 +91:36 -13:41 +0:00 +0:00 +0:00 +0:00 +0:00 +0:00 +0:00 +127:58



NOTTINGHAMSHIRE Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17 YTD DCA SOLO



Derbyshire -247 -106 -128 -249 -249 0 0 0 0 0 0 0 -979 -771 -208



Leicestershire 25 -68 -10 -69 8 0 0 0 0 0 0 0 -114 -132 18



Lincolnshire -7 21 -63 -94 -39 0 0 0 0 0 0 0 -182 -134 -48



Northamptonshire -3 -8 -3 -17 -12 0 0 0 0 0 0 0 -43 -43 0



NET POSITION Responses -232 -161 -204 -429 -292 0 0 0 0 0 0 0 -1,318 -1,080 -238



NET POSITION Time Utilised [hh:mm] -375:23 -279:38 -323:42 -693:58 -501:05 +0:00 +0:00 +0:00 +0:00 +0:00 +0:00 +0:00 -2173:48
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		Performance Indicator

		 

		 

		 

		 

		 

		 

		 



		Indicator Code & Description

		As At

		Period Actual

		Indicator Status

		National Target or Tolerance

		Forecast Outturn



		Breast Cancer Symptoms Two Week Wait.

		November

2016

		92.7%



		Amber

		93%

		





		Comments (Underlying Cause/Narrative):

		 

		 

		 

		 

		 

		 

		 



		The November position failed to meet the 93% target, at 92.7%.  Provider reports indicate this is relating to 3 out of 41 patients failed to meet the target, all 2 of whom were at NLAG & 1 at HEY.  The Trusts have provided the following reasons for breaches:

NLAG 

· Patient cancelled OPA 19/10 & 01/11/16


· Patient is away from 17/10/16 until 02/11/16, therefore booked 02/11/16 at 9.50

HEY

· Insufficient Capacity to book within 14 days

The year to date position is Green at 94.8%





		Expected Return to Plan Date:

		 

		 

		 

		 

		 

		 

		 



		Continuing to work within standard for 1st appointment offer.



		

		 

		 

		 

		 

		 

		 

		 

		 



		Recovery Plan

		 

		 

		 

		 

		 

		 

		 



		Code

		Action description

		Status 

		Progress to date

		Expected Outcome

		Action Due Date

		Action Updated Date

		Update/Comment/s
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		Performance Exception Report Pro-forma

CCG Responsible Officer: Catherine Wylie (Support: Chloe Nicholson)
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		Performance Indicator

		 

		 

		 

		 

		 

		 

		 



		Indicator Code & Description

		As At

		Month Actual

		Indicator Status

		National Target or Tolerance

		Forecast Outturn



		Mixed Sex Accommodation.

		December 2016

		3

		Red

		0

		-





		Comments (Underlying Cause/Narrative):

		 

		 

		 

		 

		 

		 

		 



		All 3 breaches at Scunthorpe General hospital relating to 1 patient.  The Trust have reported that one patient has breached in December 16, this breach was due to lack of beds on medical wards, specifically ward 23. The patient had complex needs and a Deprivation of Liberty order was in place (legal restriction under the Mental Capacity Act). No beds available to care for complex needs of this patient.  The time of day that the patient was deemed ward fit when no patients were waiting for a critical care bed.  So, in summary the breach was due to bed pressures. 








		Expected Return to Plan Date:

		 

		 

		 

		 

		

		 

		 



		January 2017



		 

		 

		 

		 

		 

		 

		 

		 

		 



		Recovery Plan
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Conference Call – 31st Aug 16


Present: 


Catherine Wylie (CW)


Karen Fanthorpe (KF)


Claire Phillips (CP)


Daniel Dineen (DD)


Sarah Southall (SS)


Chloe Nicholson (CN) – note taker


CW provided further context to this discussion by sharing a letter with the group that was written by CW in Dec 2013 and sent to Karen Dunderdale highlighting concerns regarding exemption criterion on the High Observation Beds (HOB) unit. Commissioners confirmed that it is their understanding that whilst the patient fits the critical care criterion levels 2 or 3, the patient is exempt from an MSA breach. Once the patient does not meet critical care criterion they are no longer exempt and an MSA breach should be reported. To date, Commissioners have not identified any progress in the areas of concern that were identified in the letter. 


CN agreed to create a chronology of concerns raised by Commissioners in relation to implementation of the MSA quality metric. Action: CN


Commissioners request assurance from the Trust that the MSA minimum dataset is accurate. 


DD suggested that the criterion of the HOB unit is based around single organ support; the HOB unit policy does not reflect this. 


The Trust is asked to provide answers to the following questions:


1. What rate is the Trust charging Commissioners for the HOB unit? (E.g. HDU? Level 2?)


2. In relation to the patients that occupy HOB unit where are these patients (in general terms) transferred from? 


3. The CCG request assurance from the Trust that patients in the HOB unit meet level 2 criterion 


4. What is the purpose of/criterion for the HOB unit, as defined in the contract/specification? 


5. Does the HOB guidance reflect the single organ approach? Does it need to?  


Once answers have been provided to the above, KF and CP to amend the MSA policy and the HOB policy to clarify which patients are eligible on the HOB unit and criterion for exemption of a breach of the MSA metric Action: KF and CP, deadline for feedback to Commissioners is 5pm 14th Sep 16. 


DD suggested that it would be useful to meet with KF and CP to determine whether the Trust is applying the correct criterion for admission to the HOB unit, KF and CP agreed to this suggestion. Action: DD, KF and CP 


[bookmark: _GoBack]All agreed that there seemed to be some confusion in the interface between the Critical Care guidance, HOB unit Policy and the MSA Policy. The MSA policy cannot be progressed further until the purpose of the HOB unit has been clarified. 
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Quality Assurance Visits – 2016/17


Commissioner Feedback Report





			Provider


			Northern Lincolnshire & Goole NHS Foundation Trust








			Date of visit(s) 


			Scunthorpe General Hospital - 17th June 2016


Diana Princess of Wales Hospital – 20th June 2016





			Focus of visit


			Mixed Sex Accommodation (MSA)











			Commissioner Attendance 





			Scunthorpe General Hospital 


			Hazel Moore, Nicki Sparling, Emma Mundey





			Diana Princess of Wales Hospital 


			Sarah Southall, Lydia Golby, Karen Nickerson, Yvonne Bemrose, Sue Jarvis 





			Apologies


			Chloe Nicholson (Due to attend SGH visit)











			Background information 





			MSA position update meeting took place 22 February 2016.





The briefing note attached summarises the key discussion points taken from this meeting.





			








			MSA position update provided by Tara Filby – 8th April 16





			











			Itinerary for the site visits undertaken in June 2016


			














			Areas of good practice identified by Commissioners 








			· [Commissioners] were escorted on to several wards during the visit and were given an overview of the WebV system via the Operations Centre. Commissioners agreed that the system offers good assurance in terms of monitoring the patient’s status and requirements 


· Overall the wards appeared responsive to the MSA requirements


· Commissioners note that the Trust has not reported any breaches since December 15


· Commissioners did not identify any MSA breaches on the day of the visit


· Good communication and camaraderie between staff 


· Commissioners noted the good progress being made with regards to MSA in the AMU


· Commissioners note the Trusts objective in placing patients in single sex bays, where possible


· The Acute Medical Unit (AMU) presented a clear zero tolerance message in terms of MSA


· The MSA escalation procedure is clearly visible on the ward


· An education programme is in place for all clinical staff, inclusive of medical staff, regarding MSA to highlight the procedure and their responsibilities. This programme includes the use of the WebV application. Commissioners were made aware that “false” breaches have been reported on WebV system as the system has not [at times] been utilised in the correct way


· Staff in the Operations Centre recognised the importance of de-escalation and communication of plans to staff











			Suggested areas for further development & recommendations








			· Concerns were identified with regards to the High Observation Bed unit; specifically the unit does not appear to meet the criterion stipulated in the Department of Health Mixed Sex Accommodation Guidance (2010) for an acceptable justification of a breach against the mixed sex accommodation measure. Commissioners noted that as the HOB unit is not an ICU, the unit is not exempt from the guidance and should report breaches 


· Concerns were identified with regards to the length of time taken by the Trust to discharge patients from ICU and HDU. The Trust currently allocates 24 hours to facilitate this discharge to HDU, however critical care guidance states patients should be transferred to the ward within 4 hours following a decision that they are medically fit for discharge from ICU/HDU. This is stated at paragraph 2.11 of the Core Standards for Intensive Care Unit. It appears that the Trust’s Policy contravenes this national guidance. Commissioners ask the Trust to confirm if this is their understanding and if so to please provide reasons for non-compliance. Further discussion and review of the 24 hour period, specifically in relation to the discharge of patients from ICU, is required as patients are not being discharged from ICU in line with National Guidance, therefore currently breaches are not being reported in line with National Guidance. Commissioners reported that there appeared to be lack of understanding and clarity of the national ICU guidance at ward level


· Commissioners identified that MSA policies are being developed, but clinicians advised that there was a need for some further input to these policies 


· Commissioners were advised by staff that a patient may be ready to move but may have to wait due to delays in receiving feedback from the patient’s GP/consultant clarification. All staff appeared to be on board with the monitoring of the breaches, however when asked if the GP’s were on board with this Commissioners did not receive a response


· Commissioners request that the Trust reviews the stop/start facility, particularly as commissioners feel that this facility may not be required if the patient’s discharge was effectively planned in advance 


· Commissioners expressed concern in relation to the admission of paediatric patients on to the ICU.  Commissioners raised this as an area of concern as they were informed (by NL&G staff) that 4 paediatric patients were admitted last year. Commissioners would like further details from the Trust on how Trust staff maintain the skills and competencies to care for this group of patients. Commissioners acknowledge that this does not specifically relate to MSA, however further assurance is required from the Trust in relation to the paediatric pathway. Commissioners request that a review is undertaken of the paediatric pathway, the review would focus on place of admission, reasons for admission and review of the entire pathway. Commissioners propose that the outcome of this review be shared with Commissioners of Womens & Childrens services. 


· [bookmark: _GoBack]Commissioners noted that MSA patient information leaflets were not readily available; Commissioners could not identify any formal routes of communication between the Trust and patients in relation to MSA. It is unclear whether the Trusts intention to place the patient on a mixed sex ward is shared with the patient from the outset 


· Commissioners request further detail on the Trusts arrangements for contingency planning when the WebV system is down





			Recommendations proposed by Commissioners








			1. Commissioners request that the Trust reviews it’s processes relating to MSA in the high observation bays, in line with feedback provided above


2. Commissioners request that the Trust reviews it’s processes in relation to patient discharge from ICU/HDU, in line with national guidance (guidance embedded below)


3. Commissioners request further assurance in relation to the care and management of paediatric patients in ICU











			Supporting documentation (referred to by Commissioners)








			Department of Health Mixed Sex Accommodation Guidance – 2010


			








			Summary note of key findings, provided by LECCG. 





This is particularly useful in light of the Commissioner’s previous experience in ICU. 


			








			Core Standards for ICU(2013)


			














July 2016
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1.0 Purpose - The HOBS Unit is intended as an intermediary dependency observation area for General Surgical patients. They will be used for patients requiring more frequent observations and clinical interventions usually not suited for the general wards, but of a degree less than that required for High Dependency care. 




2.0
Area - The guideline applies to all areas within the Northern Lincolnshire and Goole NHS Foundation Trust (NLAG). The areas dedicated to HOBS are a four bedded Unit located on Ward 28 at Scunthorpe General Hospital and a six bedded Unit located on B3 at Diana Princess of Wales Hospital. The HOBS Units will be open 24 hours a day, but the number of staff will be flexibly matched with the number of the patients in the areas at any particular time.



3.0
Duties- 




3.1
This document is aimed at all medical clinicians (nursing and medical) who are employed by Northern Lincolnshire NHS Foundation Trust (NLAG). 



3.2.1 Nursing will have core competencies that will enable them to have the expertise to care for patients in the HOBS environment.



3.2.2 The Ward 28 and B3 Ward Sister, supported by the Critical Care Outreach staff, shall be responsible for the training and education of the HOBS staff. Specific competencies to be developed include invasive CVP monitoring, ECG monitoring, 12 lead ECG, venipuncture, intra-abdominal pressure monitoring and clinical assessment skills. The relevant resuscitation and recognition of acute illness courses (ALERT and HDU courses) will be organised by Ward 28 and B3 Ward Sister, the Critical Care Outreach staff and Clinical Nurse Educator. The day to day cover for acute pain management, microbiology and infection control, physiotherapy, dietetics and pharmacy will be drawn from those dedicated to Ward 28 and B3.




3.3 The Consultant with Administrative Charge of the HOBS will be the Surgical Clinical Lead supported by the Lead Clinician for Critical Care. They are responsible for resolving issues and problems of administrative nature.



3.3.1 The F2/CT1 Surgical doctor of the team that is responsible for the care of the patient will have primary responsibility as first call doctor for the individual patients. Their duties include daily review of patients, the writing up of case notes, and drug and fluid prescription, the ordering and review of results of investigations and any emergency treatment of the patients within their competencies. The doctor will be immediately supervised by the Specialist Registrar with responsibility of the patient concerned, who in turn is supervised by the Consultant who is responsible for the care of that particular patient. The Critical Care Outreach nurse and the acute pain nurse will join the surgical team for the rounds in the morning. However, the Surgical team can contact the Critical care doctors for advise and if need be, help in performing particular procedures




3.4

The following equipment will be available for each bed-space in the areas:




· Continuous  ECG monitor  




· Continuous  Pulse Oximeter




· Non-Invasive  Blood  Pressure Monitor




· Continuous CVP monitor




· Abdominal Pressure Monitor




The following equipment will be available:




· Temperature monitor




· A twelve lead ECG machine to be shared with the whole of Ward 28 and Ward B3




· Resuscitation trolley to be shared with the whole of Ward 28 and Ward B3




· Emergency Drug Cupboard to be shared with the whole of Ward 28 and Ward B3




· Storage facilities to be shared with whole of Ward 28 and Ward B3




4 Admission Procedure – 



Admission and discharge to and from the HOBS Unit will be based solely on the clinical need of the patient; but, the decision will also depend on the overall clinical situation of the surgical departments as well as other critical care services such as Critical Care Outreach. No patient will however, be admitted without the approval of a Surgical Consultant with knowledge of the clinical details of the patient. If the Consultant is not immediately available, another Surgical Consultant should approve the admission. Patients may be admitted directly from theatre on behalf of a surgical team by the anesthetic team with the knowledge of the relevant surgical team; but, the routine care will be continued by that surgical team. 




There will be four main potential routes of admission to the Unit:




1. Direct elective admission from theatre or A & E




2. Step up of care of a surgical patient already on the ward




3. Step down from Surgical HDU, even though generally some of these patients would go back to the ward




4. Brief admission for monitoring while on specific medication.



Prior booking by the relevant surgical or anesthetic team will be required for post-operative patients being admitted directly from theatre. The details of the observations, treatment and interventions in this case will be prescribed by the surgical team upon consultation with the anesthetic team. Acutely unwell or deteriorating surgical patients will be referred for admission by medical, nursing or allied members of staff of the surgical wards, as well as the Critical Care Outreach team. However, the eventual admission must be approved by the Consultant Surgeon in charge of the patient, or the On-Call Surgical Consultant, if the patient’s consultant is not available to admit to the HOBS Unit. 



4.1 Categories of Patients Eligible for Admission- 



Patients will be admitted to the HOBS Units based on specific clinical criteria. However, to enable monitoring for administrative purposes, the admissions criteria below have also been set to coincide with the Critical Care Minimum Data Set (CCMDS) definitions of critically ill patients. Accordingly, the criteria for admissions of patients are presented in two tables—one gives examples of direct but general clinical conditions which will necessitate admission to the Units, and the other follows applicable aspects of the Critical Care Minimum Data Set definitions. The first system is based on the assessment of clinical need of the patient, and the second is based on the interventions covered by CCMDS criteria.





4.2 Categories Based on Assessment of Clinical Need




The categories of surgical patients that may be admitted to the HOBS Units is in Appendix 1:




4.3
Discharge Procedure





Discharge from the HOBS Unit will be based solely on the clinical need of the patient. Where a new patient needs to be admitted, but the HOBS Unit is full, the Surgical and Anesthetic Consultant will assess the patients for the most appropriate patient to be escalated to the most appropriate bed in view of their current clinical needs this  will not compromise the safety and clinical care of any patient.




Patients no longer meeting the admission criteria above will be discharged to the appropriate wards for continued care. This will normally be patients maintaining oxygen saturation above 94%; NEWS score of less than 4, alert and well oriented and with stable vital signs. Patients in whom treatment has been withdrawn, who therefore require less frequent observations will also be discharged to the appropriate areas. 




Discharge will be made as soon as the patient is deemed medically fit for the ward to maintain dignity and privacy, in liaison with the relevant teams and the Bed Manager. Ideally, the decision to discharge will be taken by the admitting team. However, where the admitting team is not immediately available, the nurse in charge may contact the consultant responsible for the patient for a decision. In cases where the consultant or the primary surgical team is not available for a decision, the Consultant Surgeon on Call may decide the discharge or otherwise of a patient to another ward. If discharge cannot be realised as soon as decision made then the ward nurse will escalate to the bed management team, with the aim to discharge within 24 hours to ensure dignity and privacy and to ensure compliance with the mixed sex accommodation policy. All will be documented in the patient’s notes and explanation to patient given.



5 Monitoring Compliance and Effectiveness – 




5.2 The compliance within the guideline should be audited on an ongoing basis by selecting random patient’s medical records to capture a cross section of the patients utilising these beds. The results of this audit should be circulated to all Professionals involved in the admission and discharge process. 




6 Associated documents – 



6.2 ICS document on Levels of Critical Care in Adult Patients 2009.



6.3 http://www.nice.org.uk/nicemedia/pdf/CG50FullGuidance.pdf



6.4 Mixed Sex Accommodation policy Northern Lincolnshire and Goole NHS Foundation Trust (NLAG)



7 References –



7.2 http://www.nice.org.uk/nicemedia/pdf/CG50FullGuidance.pdf



8.0 Definitions 



8.1 ICS – Intensive Care Society 



8.2 Mixed Sex Accommodation policy Northern Lincolnshire and Goole NHS Foundation Trust (NLAG)



9.0
Consultation – Document sent to Surgical and Critical Care Governance meeting. Surgical Business meeting and all surgical Consultants emailed an electronic copy. Critical care team and anaesthetic business team sent electronic copy.



10.0
Dissemination – the published document will go to Surgery and Critical Care Governance group meeting, the General Surgery business group, Clinical Lead for Surgery and Anaesthetics and ward level meetings, firstly in an electronic format and then printed format to the ward and HOBS bays.



11.0 Implementation – already embedded within the directorate. 



12.0 
Document History – Appropriate changes regarding criteria and mixed sex accommodation have been made since the last publication of the document and the format changes to match the Trust format.



13.0
Equality Act (2010) – 




In accordance with the Equality Act (2010), the Trust will make reasonable adjustments to the workplace so that an employee with a disability, as covered under the Act, should not be at any substantial disadvantage.  The Trust will endeavour to develop an environment within which individuals feel able to disclose any disability or condition which may have a long term and substantial effect on their ability to carry out their normal day to day activities.




The Trust will wherever practical make adjustments as deemed reasonable in light of an employee’s specific circumstances and the Trust’s available resources paying particular attention to the Disability Discrimination requirements and the Equality Act (2010). 



Appendix 1




				Category of Patients



				Some Examples







				Patients in need of additional




monitoring or clinical interventions whose dependency is above Level 1 but less than Level 2








				· Requiring a minimum of 2 hourly observation




· Boluses of intravenous fluid requiring CVP monitoring




· Postoperative surgical patients requiring more frequent observations than 2 hourly 




· Patients requiring administration of bolus or infusions of intravenous drugs through a Central Venous Catheter or a PICC line.




· Patients with large fluctuations in Fluid Balance




· Surgical patients at increased risk of aspiration pneumonia.




· Surgical patients requiring respiratory physiotherapy to treat or prevent respiratory failure more frequently than twice daily.







				Patients requiring significant Critical Care




Outreach service support







				· Abnormal vital signs but not requiring a higher level of critical care but necessitating more than three visits from Critical care Outreach nurses per shift.




· Surgical patients significantly at risk of clinical deterioration, and with the potential need to step up to level 2 care, but who are not sufficiently ill to need level 2 care may be admitted to the HOBs Units (see below). 




· Surgical patients who fulfill the “medium” risk category as defined by NICE Guideline No: 50 (Acutely Ill Patients in the Hospital, July 2007
).




· Patients with acute abdomen needing closer monitoring and observation




· Severe Sepsis Syndrome requiring fluid boluses and monitoring but not requiring advanced level 2 care







				Patients requiring specific interventions suited for the HOBs Unit



				· Infusion of Potassium, Magnesium or other electrolytes through central venous access in accordance with trust guidelines




· Infusion of Ammiodarone more than 24hrs after commencement in ICU



· Difficult to control Diabetes on sliding scale requiring 2hrly or more frequent measurement of blood sugar 







				Specific Surgical patients admitted directly from theatre recovery



				· Prolonged urology (SGH) or colorectal Surgery




· Patients suspected of, or confirmed to have had a clinically significant peri-operative critical incident who require closer and more frequent observations (e.g. peri-operative pulmonary aspiration, cardiac arrhythmia or inadvertent cardiac arrest)




· Patients with intercurrent diseases requiring more frequent monitoring and or interventions











4.2.2 Categories Based on the Critical Care Minimum Data Set Criteria



				Organ Support



				Examples







				Basic Respiratory Support



				· More than 50% oxygen delivered by fixed performance mask




· Close observation due to the potential for acute deterioration to the point of needing advanced respiratory support (e.g. severely compromised airway or deteriorating respiratory muscle function)



· Physiotherapy or suction to clear secretions at least 2 hourly, whether via tracheostomy, mini-tracheostomy, or in the absence of an artificial airway



Patients extubated for a period ≤ 24 hours after a period of intubation and/or mechanical ventilation via an endotracheal tube for more than 24 hours







				Basic Cardiovascular Support



				· Use of a CVP line for monitoring or central venous pressure and/or provision of central venous access to deliver titrated fluids to treat hypovolemia



· Intravenous drugs to control cardiac arrhythmias (e.g. Ammiodarone)







				Neurological Support



				· Continuous intravenous medication to control seizure and/or continuous cerebral monitoring







				Dermatological Support



				· Use of complex dressings (e.g. large skin area greater than 30% of body surface area, open abdomen, vacuum dressings or, large trauma such as multiple limb or limb and head dressings)











Appendix A




� Ability to monitor invasive blood pressure is desirable but at the moment not deemed essential.





� Accessible @ � HYPERLINK "http://www.nice.org.uk/nicemedia/pdf/CG50FullGuidance.pdf" ��http://www.nice.org.uk/nicemedia/pdf/CG50FullGuidance.pdf� 











				Reference:



				







				Version:



				Version?







				This version issued:



				Date?







				Result of last review:



				 MACROBUTTON nomacro <Document Control use only> 







				Date approved by owner (if applicable):



				 MACROBUTTON nomacro enter date of approval 







				Date approved:



				 MACROBUTTON nomacro enter date of approval 







				Approving body:



				 MACROBUTTON nomacro enter name of approving body







				Date for review:



				 MACROBUTTON nomacro enter date of review 







				Owner:



				 MACROBUTTON  AcceptAllChangesShown enter job title of person with overall responsibility







				Document type:



				 MACROBUTTON nomacro enter "policy", "procedure" or "guideline" 







				Number of pages:



				1 (including front sheet)







				Author / Contact:








				 MACROBUTTON nomacro enter name of author/contact 







				Northern Lincolnshire and Goole NHS Foundation Trust actively seeks to promote equality of opportunity.  The Trust seeks to ensure that no employee, service user, or member of the public is unlawfully discriminated against for any reason, including the “protected characteristics” as defined in the Equality Act 2010.  These principles will be expected to be upheld by all who act on behalf of the Trust, with respect to all aspects of Equality.















Printed copies valid only if separately controlled

       Page 10 of 10










image3.emf


HOBs policy.msg






HOBs policy.msg


HOBs policy



				From



				Filby Tara (NORTHERN LINCOLNSHIRE AND GOOLE NHS FOUNDATION TRUST)



				To



				Nicholson Chloe (NHS NORTH LINCOLNSHIRE CCG)



				Cc



				Helley Kathryn (NORTHERN LINCOLNSHIRE AND GOOLE NHS FOUNDATION TRUST); Sharp Melanie (NORTHERN LINCOLNSHIRE AND GOOLE NHS FOUNDATION TRUST); Fanthorpe Karen (NORTHERN LINCOLNSHIRE AND GOOLE NHS FOUNDATION TRUST)



				Recipients



				chloe.nicholson@nhs.net; kathryn.helley@nhs.net; melaniesharp@nhs.net; karen.fanthorpe@nhs.net







Chloe







Please find attached the HOBs policy, part of the outstanding actions on the QCR action log re: mixed sex accommodation – just the clock start and stop on Web V to sort now which is a work in progress but as mentioned, we have a manual version now in place within the Ops centre.







 







The MSA policy draft will be sent shortly for your views







 







Kind regards







Tara Filby – Chief Nurse







 







Scunthorpe General Hospital







Cliff Gardens







Scunthorpe







North Lincolnshire







DN15 7BH







01724 282282 ext 2662 







tara.filby@nhs.net







Twitter: @TaraFilby







 







PA Rachel Pollard r.pollard@nhs.net or direct dial 01472 302432 or DPoW extn 7779.







 







Please note that at times emails may be sent out of hours. However there is no expectation on staff to respond to these outside of your normal working hours.







 







The contents of this email are not necessarily the policy or, opinion or representative of any policy or opinion of Northern Lincolnshire and Goole NHS Foundation Trust or any person employed in it. This transmission is intended only for the named recipient(s) and is confidential in nature. If received in error, please return it to the sender and destroy and copies immediately. Disclosure of the contents of this email may be unlawful.







Save paper. Think before you print this email.
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1.0 Purpose - The HOBS Unit is intended as an intermediary dependency observation area for General Surgical patients. They will be used for patients requiring more frequent observations and clinical interventions usually not suited for the general wards, but of a degree less than that required for High Dependency care. 





2.0
Area - The guideline applies to all areas within the Northern Lincolnshire and Goole NHS Foundation Trust (NLAG). The areas dedicated to HOBS are a four bedded Unit located on Ward 28 at Scunthorpe General Hospital and a six bedded Unit located on B3 at Diana Princess of Wales Hospital. The HOBS Units will be open 24 hours a day, but the number of staff will be flexibly matched with the number of the patients in the areas at any particular time.




3.0
Duties- 





3.1
This document is aimed at all medical clinicians (nursing and medical) who are employed by Northern Lincolnshire NHS Foundation Trust (NLAG). 




3.2.1 Nursing will have core competencies that will enable them to have the expertise to care for patients in the HOBS environment.




3.2.2 The Ward 28 and B3 Ward Sister, supported by the Critical Care Outreach staff, shall be responsible for the training and education of the HOBS staff. Specific competencies to be developed include invasive CVP monitoring, ECG monitoring, 12 lead ECG, venipuncture, intra-abdominal pressure monitoring and clinical assessment skills. The relevant resuscitation and recognition of acute illness courses (ALERT and HDU courses) will be organised by Ward 28 and B3 Ward Sister, the Critical Care Outreach staff and Clinical Nurse Educator. The day to day cover for acute pain management, microbiology and infection control, physiotherapy, dietetics and pharmacy will be drawn from those dedicated to Ward 28 and B3.





3.3 The Consultant with Administrative Charge of the HOBS will be the Surgical Clinical Lead supported by the Lead Clinician for Critical Care. They are responsible for resolving issues and problems of administrative nature.




3.3.1 The F2/CT1 Surgical doctor of the team that is responsible for the care of the patient will have primary responsibility as first call doctor for the individual patients. Their duties include daily review of patients, the writing up of case notes, and drug and fluid prescription, the ordering and review of results of investigations and any emergency treatment of the patients within their competencies. The doctor will be immediately supervised by the Specialist Registrar with responsibility of the patient concerned, who in turn is supervised by the Consultant who is responsible for the care of that particular patient. The Critical Care Outreach nurse and the acute pain nurse will join the surgical team for the rounds in the morning. However, the Surgical team can contact the Critical care doctors for advise and if need be, help in performing particular procedures





3.4

The following equipment will be available for each bed-space in the areas:





· Continuous  ECG monitor  





· Continuous  Pulse Oximeter





· Non-Invasive  Blood  Pressure Monitor





· Continuous CVP monitor





· Abdominal Pressure Monitor





The following equipment will be available:





· Temperature monitor





· A twelve lead ECG machine to be shared with the whole of Ward 28 and Ward B3





· Resuscitation trolley to be shared with the whole of Ward 28 and Ward B3





· Emergency Drug Cupboard to be shared with the whole of Ward 28 and Ward B3





· Storage facilities to be shared with whole of Ward 28 and Ward B3





4 Admission Procedure – 




Admission and discharge to and from the HOBS Unit will be based solely on the clinical need of the patient; but, the decision will also depend on the overall clinical situation of the surgical departments as well as other critical care services such as Critical Care Outreach. No patient will however, be admitted without the approval of a Surgical Consultant with knowledge of the clinical details of the patient. If the Consultant is not immediately available, another Surgical Consultant should approve the admission. Patients may be admitted directly from theatre on behalf of a surgical team by the anesthetic team with the knowledge of the relevant surgical team; but, the routine care will be continued by that surgical team. 





There will be four main potential routes of admission to the Unit:





1. Direct elective admission from theatre or A & E





2. Step up of care of a surgical patient already on the ward





3. Step down from Surgical HDU, even though generally some of these patients would go back to the ward





4. Brief admission for monitoring while on specific medication.




Prior booking by the relevant surgical or anesthetic team will be required for post-operative patients being admitted directly from theatre. The details of the observations, treatment and interventions in this case will be prescribed by the surgical team upon consultation with the anesthetic team. Acutely unwell or deteriorating surgical patients will be referred for admission by medical, nursing or allied members of staff of the surgical wards, as well as the Critical Care Outreach team. However, the eventual admission must be approved by the Consultant Surgeon in charge of the patient, or the On-Call Surgical Consultant, if the patient’s consultant is not available to admit to the HOBS Unit. 




4.1 Categories of Patients Eligible for Admission- 




Patients will be admitted to the HOBS Units based on specific clinical criteria. However, to enable monitoring for administrative purposes, the admissions criteria below have also been set to coincide with the Critical Care Minimum Data Set (CCMDS) definitions of critically ill patients. Accordingly, the criteria for admissions of patients are presented in two tables—one gives examples of direct but general clinical conditions which will necessitate admission to the Units, and the other follows applicable aspects of the Critical Care Minimum Data Set definitions. The first system is based on the assessment of clinical need of the patient, and the second is based on the interventions covered by CCMDS criteria.






4.2 Categories Based on Assessment of Clinical Need





The categories of surgical patients that may be admitted to the HOBS Units is in Appendix 1:





4.3
Discharge Procedure






Discharge from the HOBS Unit will be based solely on the clinical need of the patient. Where a new patient needs to be admitted, but the HOBS Unit is full, the Surgical and Anesthetic Consultant will assess the patients for the most appropriate patient to be escalated to the most appropriate bed in view of their current clinical needs this  will not compromise the safety and clinical care of any patient.





Patients no longer meeting the admission criteria above will be discharged to the appropriate wards for continued care. This will normally be patients maintaining oxygen saturation above 94%; NEWS score of less than 4, alert and well oriented and with stable vital signs. Patients in whom treatment has been withdrawn, who therefore require less frequent observations will also be discharged to the appropriate areas. 





Discharge will be made as soon as the patient is deemed medically fit for the ward to maintain dignity and privacy, in liaison with the relevant teams and the Bed Manager. Ideally, the decision to discharge will be taken by the admitting team. However, where the admitting team is not immediately available, the nurse in charge may contact the consultant responsible for the patient for a decision. In cases where the consultant or the primary surgical team is not available for a decision, the Consultant Surgeon on Call may decide the discharge or otherwise of a patient to another ward. If discharge cannot be realised as soon as decision made then the ward nurse will escalate to the bed management team, with the aim to discharge within 24 hours to ensure dignity and privacy and to ensure compliance with the mixed sex accommodation policy. All will be documented in the patient’s notes and explanation to patient given.




5 Monitoring Compliance and Effectiveness – 





5.2 The compliance within the guideline should be audited on an ongoing basis by selecting random patient’s medical records to capture a cross section of the patients utilising these beds. The results of this audit should be circulated to all Professionals involved in the admission and discharge process. 





6 Associated documents – 




6.2 ICS document on Levels of Critical Care in Adult Patients 2009.




6.3 http://www.nice.org.uk/nicemedia/pdf/CG50FullGuidance.pdf




6.4 Mixed Sex Accommodation policy Northern Lincolnshire and Goole NHS Foundation Trust (NLAG)




7 References –




7.2 http://www.nice.org.uk/nicemedia/pdf/CG50FullGuidance.pdf




8.0 Definitions 




8.1 ICS – Intensive Care Society 




8.2 Mixed Sex Accommodation policy Northern Lincolnshire and Goole NHS Foundation Trust (NLAG)




9.0
Consultation – Document sent to Surgical and Critical Care Governance meeting. Surgical Business meeting and all surgical Consultants emailed an electronic copy. Critical care team and anaesthetic business team sent electronic copy.




10.0
Dissemination – the published document will go to Surgery and Critical Care Governance group meeting, the General Surgery business group, Clinical Lead for Surgery and Anaesthetics and ward level meetings, firstly in an electronic format and then printed format to the ward and HOBS bays.




11.0 Implementation – already embedded within the directorate. 




12.0 
Document History – Appropriate changes regarding criteria and mixed sex accommodation have been made since the last publication of the document and the format changes to match the Trust format.




13.0
Equality Act (2010) – 





In accordance with the Equality Act (2010), the Trust will make reasonable adjustments to the workplace so that an employee with a disability, as covered under the Act, should not be at any substantial disadvantage.  The Trust will endeavour to develop an environment within which individuals feel able to disclose any disability or condition which may have a long term and substantial effect on their ability to carry out their normal day to day activities.





The Trust will wherever practical make adjustments as deemed reasonable in light of an employee’s specific circumstances and the Trust’s available resources paying particular attention to the Disability Discrimination requirements and the Equality Act (2010). 




Appendix 1





					Category of Patients




					Some Examples









					Patients in need of additional





monitoring or clinical interventions whose dependency is above Level 1 but less than Level 2










					· Requiring a minimum of 2 hourly observation





· Boluses of intravenous fluid requiring CVP monitoring





· Postoperative surgical patients requiring more frequent observations than 2 hourly 





· Patients requiring administration of bolus or infusions of intravenous drugs through a Central Venous Catheter or a PICC line.





· Patients with large fluctuations in Fluid Balance





· Surgical patients at increased risk of aspiration pneumonia.





· Surgical patients requiring respiratory physiotherapy to treat or prevent respiratory failure more frequently than twice daily.









					Patients requiring significant Critical Care





Outreach service support









					· Abnormal vital signs but not requiring a higher level of critical care but necessitating more than three visits from Critical care Outreach nurses per shift.





· Surgical patients significantly at risk of clinical deterioration, and with the potential need to step up to level 2 care, but who are not sufficiently ill to need level 2 care may be admitted to the HOBs Units (see below). 





· Surgical patients who fulfill the “medium” risk category as defined by NICE Guideline No: 50 (Acutely Ill Patients in the Hospital, July 2007
).





· Patients with acute abdomen needing closer monitoring and observation





· Severe Sepsis Syndrome requiring fluid boluses and monitoring but not requiring advanced level 2 care









					Patients requiring specific interventions suited for the HOBs Unit




					· Infusion of Potassium, Magnesium or other electrolytes through central venous access in accordance with trust guidelines





· Infusion of Ammiodarone more than 24hrs after commencement in ICU




· Difficult to control Diabetes on sliding scale requiring 2hrly or more frequent measurement of blood sugar 









					Specific Surgical patients admitted directly from theatre recovery




					· Prolonged urology (SGH) or colorectal Surgery





· Patients suspected of, or confirmed to have had a clinically significant peri-operative critical incident who require closer and more frequent observations (e.g. peri-operative pulmonary aspiration, cardiac arrhythmia or inadvertent cardiac arrest)





· Patients with intercurrent diseases requiring more frequent monitoring and or interventions














4.2.2 Categories Based on the Critical Care Minimum Data Set Criteria




					Organ Support




					Examples









					Basic Respiratory Support




					· More than 50% oxygen delivered by fixed performance mask





· Close observation due to the potential for acute deterioration to the point of needing advanced respiratory support (e.g. severely compromised airway or deteriorating respiratory muscle function)




· Physiotherapy or suction to clear secretions at least 2 hourly, whether via tracheostomy, mini-tracheostomy, or in the absence of an artificial airway




Patients extubated for a period ≤ 24 hours after a period of intubation and/or mechanical ventilation via an endotracheal tube for more than 24 hours









					Basic Cardiovascular Support




					· Use of a CVP line for monitoring or central venous pressure and/or provision of central venous access to deliver titrated fluids to treat hypovolemia




· Intravenous drugs to control cardiac arrhythmias (e.g. Ammiodarone)









					Neurological Support




					· Continuous intravenous medication to control seizure and/or continuous cerebral monitoring









					Dermatological Support




					· Use of complex dressings (e.g. large skin area greater than 30% of body surface area, open abdomen, vacuum dressings or, large trauma such as multiple limb or limb and head dressings)














Appendix A





� Ability to monitor invasive blood pressure is desirable but at the moment not deemed essential.






� Accessible @ � HYPERLINK "http://www.nice.org.uk/nicemedia/pdf/CG50FullGuidance.pdf" ��http://www.nice.org.uk/nicemedia/pdf/CG50FullGuidance.pdf� 
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November 2010 
 
 
Dear Colleague 
 
Eliminating Mixed Sex Accommodation 
 
The revised Operating Framework for 2010-
2011 made it clear that NHS organisations 
are expected to eliminate mixed-sex 
accommodation, except where it is in the 
overall best interest of the patient, or reflects 
their personal choice.  This letter updates 
you on requirements with regard to 
recognising, reporting and eliminating 
breaches of this policy.   
 
Recognising breaches of policy 
There are some circumstances where 
mixing can be justified.  These are few, and 
are mainly confined to patients who need 
highly specialised care, such as that 
delivered in critical care units.  A small 
number of patients (especially children and 
young people) will actively choose to share 
with others of the same age or clinical 
condition, rather than gender.  Further detail 
on the circumstances in which mixing is 
justified (and therefore does not constitute a 
breach) is provided in Annex A. 
 
Reporting breaches of policy 
National monitoring and reporting  
(ROCR approval applied for) 
All breaches of sleeping accommodation1 
must be reported, for each patient affected, 
via the Unify2 system.  Reporting systems 
should be established immediately, and data 
will be made public from January 2011 
(reporting data from December 2010).   
 
 
 
                                                           
1 “Sleeping accommodation” includes areas where 
patients are admitted and cared for on beds or 
trolleys, even where they do not stay overnight.  It 
therefore includes all admissions and assessment 
units (including clinical decision units), plus day 
surgery and endoscopy units.  It does not include 
areas where patients have not been admitted, such 
as accident and emergency cubicles. 




 




From the Chief Nursing 
Officer and Deputy NHS 
Chief Executive 
 
Dame Christine Beasley DBE RN 
 
David Flory CBE 
 
Richmond House 
79 Whitehall 
London  SW1A 2NS 
 
 PL/CNO/2010/3 
 
 
For action 




• Directors of Finance 
• Directors of Operations 
• Directors of Performance 
• Directors of Nursing 
• Directors of Estates and Facilities 
• Chief Executives 
 
of all NHS Trusts and PCTs, including Acute, General 
and Mental Health Trusts. 
 




 
For information 




• Chief Executives of Strategic Health Authorities 
• Strategic Health Authority Performance Leads 
• Strategic Health Authority Nursing Leads 
• Strategic Health Authority Estates and Facilities 




Leads 
• Chief Executives of NHS Foundation Trusts 
 




  
Authorised by the Department of Health:  
Gateway No. 15024 
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Organisations providing NHS-funded care 
must agree with their commissioners how 
they will determine whether or not a 
particular episode of mixed sleeping 
accommodation is justified (and therefore 
not in breach of the guidance).  The 
agreements must be sufficiently detailed to 
cover the majority of predictable situations, 
and are intended to ensure that episodes of 
mixing are not wrongly classified as 
“justified” for non-clinical reasons.  Annex B 
provides a matrix that may be used to frame 
such agreements. It is important that 
patients have confidence that mixing is 
restricted to those circumstances where it is 
genuinely in the patient's best interests. We 
will consider whether additional audit 
mechanisms are necessary.  
 
 
Local monitoring and reporting 
Because of the huge variation in ward 
designs, it is impossible to monitor all 
aspects of mixing centrally, and this is why 
central reporting concentrates on sleeping 
accommodation.  But mixing in bathrooms 
or WCs is still unacceptable, as is requiring 
patients to pass through opposite-sex areas 
to reach their own facilities.  All providers of 
NHS-funded care should regularly monitor 
their estate, and the way they use it, to 
make sure that the highest possible 
standards are maintained. 
 
Breaches of bathroom accommodation, 
including situations where patients must 
pass through opposite-sex areas to reach 
their own facilities, must be monitored at 
organisational level, and plans put in place 
to deal with the problem.  In mental health 
units, the provision of women-only day 




rooms must also be included in these plans.  
The plans should be agreed with 
commissioners, who will hold them to 
account for delivery.  
 
Trust declarations of compliance 
In addition to the new reporting regime, 
trusts must declare, by 1 April 2011, 
whether or not they comply with the new 
policy statement (set out at the head of this 
letter, in italics).  Failure to declare 
compliance will trigger immediate financial 
sanctions in the new contract year. 
 
Details on the declaration exercise will be 
issued in due course.   
 
Eliminating breaches of policy 
Where breaches occur, commissioners 
should consider imposing financial 
sanctions.  These range from a fine of a 
minimum of 10% of the cost of the 
procedure/service of all patients affected (for 
individual patient breaches), to withholding, 
and ultimately retaining funds for an 
organisational level breach.  There is some 
local discretion to prevent disproportionate 
fines, or perverse behaviours, but by and 
large, commissioners are expected to 
impose financial sanctions as directed by 
the contract.  Annex D gives detail.  
 
 
 
 
 
 
 
 




 
Yours sincerely 




 




   
 
  




Dame Christine Beasley   David Flory CBE 
Chief Nursing Officer Deputy NHS Chief Executive 
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Further information 
The actions in this letter are mandatory for 
NHS trusts, with immediate effect.  NHS 
Foundation Trusts are encouraged to 
participate, prior to the establishment of the 
new contract in April 2011.   
 
Support and advice is available until the end 
of the calendar year whilst the new reporting 
system beds in.  Please contact any of the 
following: 
 
Data collection and reporting 
Caroline Angel 
Caroline.angel@dh.gsi.gov.uk 
 
Contracting and sanctions 
Richard Dodds 
Richard.dodds@dh.gsi.gov.uk 
 
Performance management 
Gill Donachie 
Gillian.donachie@dh.gsi.gov.uk 
 
 




 
 
System improvement 
Andrea Parsons 
Andrea.parsons@dh.gsi.gov.uk 
 
National policy 
Liz Jones 
Elizabeth.jones@dh.gsi.gov.uk 
 
Roger Wallis 
Roger.wallis@dh.gsi.gov.uk 
 
 
 
 
  
This letter is also available at:  
 
http://www.dh.gov.uk/en/Publicationsandstat
istics/Lettersandcirculars/Professionalletters/
Chiefnursingofficerletters/index.htm 
 
 




 
 







mailto:Caroline.angel@dh.gsi.gov.uk



mailto:Richard.dodds@dh.gsi.gov.uk



mailto:Gillian.donachie@dh.gsi.gov.uk



mailto:Andrea.parsons@dh.gsi.gov.uk



mailto:Elizabeth.jones@dh.gsi.gov.uk



mailto:Roger.wallis@dh.gsi.gov.uk
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Annex A 




What is a breach of the guidance? 
 




Guidance for providers, commissioners, SHAs and regulators 
 
Policy statement 
Mixed-sex accommodation will be eliminated, except where it is in the overall best interest of the patient, or reflects their 
personal choice.   
 
Definition 
A breach occurs at the point a patient is admitted to mixed-sex accommodation outside the terms of the policy. 
 
What constitutes a breach? 
Mixing may be justified (ie NOT a breach) if it is in the overall best interest of the patient, or reflects their personal choice.  
These are separated out below for convenience, although in reality there will often be some overlap. 
 
In the best overall interests of the patient 
There are situations where it is clearly in the patient’s best interest to receive rapid or specialist treatment, and same-sex 
accommodation is not the immediate priority.  In these cases, privacy and dignity must be protected – eg by the enhanced 
staffing provided in critical care facilities. The patient should be provided with same-sex accommodation immediately the 
acceptable justification ceases to apply.   
 
There is no justification for placing a patient in mixed-sex accommodation where this is not in the best overall interests of the 
patient and better management, better facilities, or the removal of organisational constraints could have averted the situation. 
 
Acceptable justification – ie NOT a breach 
• In the event of a life-threatening emergency, either on admission or due to a sudden deterioration in a patient’s condition  
• Where a critically ill patient requires constant one-to-one nursing care, e.g. in ICU 
• Where a nurse must be physically present in the room/bay at all times (the nurse may have responsibility for more than 




one patient, e.g. level 2 care).  This would be unacceptable if staff shortages or skill mix were the rationale 
• Where a  short period of close patient observation is needed e.g. immediate post-anaesthetic recovery, or where there is a 




high risk of adverse drug reactions 
• On the joint admission of couples or family groups  
 
Unacceptable justification – ie a breach 
• Placing a patient in mixed-sex accommodation for the convenience of medical, nursing or other staff, or from a desire to 




group patients within a clinical specialty  
• Placing a patient in mixed-sex accommodation because of a shortage of staff or poor skill mix 
• Placing a patient in mixed-sex accommodation because of restrictions imposed by old or difficult estate 
• Placing a patient in mixed-sex accommodation because of a shortage of beds 
• Placing a patient in  mixed-sex accommodation because of predictable fluctuations in activity or seasonal pressures 
• Placing a patient in mixed-sex accommodation because of a predictable non-clinical incident e.g. a ward closure 
• Placing or leaving a patient in mixed-sex accommodation whilst waiting for assessment, treatment or a clinical decision 
• Placing a patient in mixed-sex accommodation for regular but not constant observation 
 
It is not acceptable to mix sexes purely on the basis of clinical specialism.  For instance, in a stroke unit, it may be acceptable 
to mix patients immediately following admission (life-threatening emergency, and in need of one-to-one nursing), but not to 
maintain mixing throughout the rehabilitation phase, simply on the basis that it is easier for staff, or because there are not 
enough people with the necessary skills. 
 
Reflects patient choice 
There are some instances when sharing accommodation with the opposite gender reflects personal choice and may therefore be 
justified. In all cases, privacy and dignity should be assured.  Group decisions should be reconsidered for each new admission 
to the group, as consent cannot be presumed. 
 
Acceptable justification – ie NOT a breach 
• If an entire patient group has expressed an active preference for sharing (eg renal dialysis etc) 
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• If individual patients have specifically asked to share and other patients are not adversely affected (eg children/young 
people who have expressed an active  preference for sharing with people of their own age group, rather than gender). 




 
Unacceptable justification – ie a breach 
• “Take it or leave it” – ie the patient is asked to choose between accepting mixed-sex accommodation, or going elsewhere 
• “No-win situation” – ie the patient is asked to prioritise same-sex accommodation over another aspect of care (eg speed of 




admission, specialist staff etc) 
• Custom and practice – eg routine mixing of young people without establishing preferences 
• If the patient said they didn’t mind (there should always be a presumption of segregation unless patients specifically ask to 




share) 
• If the patient did not express a preference 
 
It is important to note that the norm is always to aim for segregation – the circumstances in which patients choose to share are 
expected to be very much in the minority. 
 
Footnote 
Notwithstanding the above, there will be a very small set of circumstances where mixing is acceptable as an emergency 
response to extreme operational emergencies.  This is limited to unpredictable events such as major clinical incidents e.g. a 
multiple road traffic accident or natural disaster, and major non-clinical incidents such as fire or flood requiring immediate 
evacuation of buildings. 
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Annex B 
Decisions matrix for providers and commissioners 




 
This matrix offers a framework to make sure that local decisions on mixing in sleeping accommodation reflect the national 
guidance.  Providers and commissioners will need to agree their own version, listing each clinical area by name, and 
identifying the expectations for patients in that area.  No areas are exempt, and every decision to mix must be justified by 
reference to the patient’s clinical needs, not organisational convenience or custom and practice. 
 
The decision to mix (and to record whether or not the mixing constitutes a breach) is made by the provider.  These decisions 
are then validated at the contract review meeting.  As a general rule, all episodes of mixing in red or amber areas should be 
discussed.  A local system of validation and assurance should be agreed to monitor mixing in green areas, and ensure that 
unjustified mixing is not being overlooked. 
 




Category Acceptable? Notes 
Critical care, levels 2&3 eg: 
• ICU/coronary care units 
• High dependency units 
• Hyperacute stroke units 
• Recovery units attached to 




theatres/procedure rooms  




Almost always 
 




G 
• Not acceptable when patient no longer needs level 2 or 3 care, but cannot be 




placed in an appropriate ward 
• Not acceptable in recovery units where patients remain until discharge (eg 




some day surgery/endoscopy units) 




Acute wards, eg:  
• Medical/surgical (general and 




specialist) 
• elderly care 
• orthopaedic 




Never 
 




R 
• All episodes of mixing in acute wards should be discussed individually with 




commissioners.   




Intermediate and continuing 
care wards 




Never 




R 
• All episodes of mixing in intermediate and continuing care wards should be 




discussed individually with commissioners 




Admissions units, eg: 
• Medical/surgical admissions 
• Observation wards 
• Clinical decision units 




Almost never 
 




R 
• Not acceptable for organisational convenience (eg to “park” patients whilst 




awaiting admission) 
• Not acceptable as a routine occurrence 




Day surgery Rarely 




R 
• Acceptable for very minor procedures (eg operations on hands/feet that do 




not require patients to undress) 




Endoscopy units Rarely 
 




R 
• May be acceptable for pre/post-procedure waiting areas as long as high 




standards of privacy can be assured.   
• Not acceptable where dignity is likely to be compromised, eg if bowel prep 




is needed 
Patients with long-term 
conditions admitted frequently 
as part of a cohesive group (eg 
renal dialysis) 




Sometimes 




A 
• Patients may choose to be cared for together, as long as this is the decision of 




the whole group and does not adversely affect the care of others. 
• Not acceptable where the only justification is frequent admission, and there 




is no recognisable group identity 
Children/young people’s units 
(including Neonates) 




Sometimes 




A 
• Children and young people should have the choice of whether care is 




segregated according to age or gender. 




Mental health and LD  Never 
 
 




R 




• There is no acceptable justification for admitting a mental health patient to 
mixed-sex accommodation. 




• May be acceptable, in a clinical emergency, to admit a patient temporarily to 
a single, ensuite room in the opposite-gender area of a ward.  In such cases, a 
full risk-assessment must be carried out and complete safety, privacy and 
dignity maintained. 
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 Annex C 
Guidance on data collection (ROCR approval applied for) 
 
1. National reporting of unjustified mixing in relation to sleeping accommodation commences on 1 December 2010 with 




the first provider submission due by 12 January 2011. Monthly collection will continue with returns due on the 7th 
working day of each month. 




 
2. The data is to be published by DH as official statistics and made available through the DH website, data.gov.uk, NHS 




Choices website and NHS Information Centre.  At the time of publication, data from the previous two months will be 
refreshed, following contract/performance review meetings. 




 
3. The data to be submitted is total occurrences of unjustified mixing in relation to sleeping accommodation only, by site, 




by commissioning PCO. 
 
4. If a patient is placed in mixed-sex accommodation more than once during their stay, each occurrence is to be counted 




separately. 
 
5. There are no blanket specialty exclusions from the return. There is no set time to define “sleeping accommodation”.  
 
6. “Sleeping accommodation” includes areas where patients are admitted and cared for on beds or trolleys, even where 




they do not stay overnight.  It therefore includes all admissions and assessment units (including clinical decision units), 
plus day surgery and endoscopy units.  It does not include areas where patients have not been admitted, such as accident 
and emergency cubicles. 




 
7. Justified mixing of sleeping accommodation, bathroom and WC mixing and women-only lounges for mental health are 




to be collected and monitored locally. 
 
8. The flow chart demonstrates the process for reporting and local assurance. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




Decision to mix




Nurse In Charge records occurrence and patient NHS number




Pre-agreed PCT/Trust RCA process




National data requires relevant site
and PCT information of unjustified 




breaches of the sleeping 
accommodation guidance only




Performance Management / 
Assurance Review Meeting




Agreement of breaches
of the sleeping accommodation guidance




Patients’ details sent to Information 
Department




Submit onto Unify2




Relevant contract sanctions




Local recording and monitoring of bathroom / 
WC / passing through breaches




Information Department add in 
supplementary details




Quality Review Meeting
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Annex D 
Contracting and sanctions 




 
1. Under the NHS Standard Contract 2010/11 (or Standard Variations issued to bring the pre-2010/11 standard contracts in 




line with the requirements of the Operating Framework), Commissioners have an absolute requirement placed upon 
them to make a deduction equivalent to the total cost of the service or treatment for all patients affected by a breach of 
the same sex accommodation requirements as set out under Nationally Specified Events and Clause 7.23. 




 
2. From January 2011 commissioners have discretion on the level of the financial sanction to be applied to breaches of 




sleeping accommodation up to and including the total cost of the service or treatment episode.  Commissioners will be 
able to offer a variation to the existing contracts to Providers, which will allow commissioners to exercise discretion on 
the level of sanction for a sleeping accommodation breach, which is between 10%  to 100% of the total cost of the 
procedure/service of patients affected by a breach.      




 
3. Commissioners should vary their NHS Standard Contracts in accordance with clause 38 by sharing a locally raised 




contract variation using a model format which will be available on the DH Standard Contract web page.  The variation 
would be along the lines of the following. 




 
 




Nationally Specified 
Event 




 




Threshold Method of 
Measurement 




Consequence per breach 




Breach of the Same Sex 
Accommodation 
Requirements 




 




> 0 Review of Monthly 
Clinical Quality 
Performance Report   




 




Recovery of the cost of the 
procedure or service received by 
the Patient  




 
 




With  
 




Nationally Specified 
Event 




 




Threshold Method of 
Measurement 




Consequence per breach 




Breach of the Same Sex 
Accommodation 
Requirements 




 




> 0 Review of Monthly 
Clinical Quality 
Performance Report   




 




Recovery of the cost of the 
procedure or service received by 
the Patient the level of sums 
recovered at the 
Commissioner’s discretion and 
shall be not less than 10% nor 
greater than  
the total cost of the procedure 
or service received by all the 
Patients affected by the breach 




 
 




Breaches of sleeping accommodation 
 




4. As part of the routine contract performance monitoring meetings the Commissioners and Providers should discuss the 
MSA Breaches reported by the provider.  




 
5. The parties will confirm the provider’s reported level of breaches and will agree any adjustment to the figures 




published by providers.  
 
6. As part of the discussion, the commissioner will identify the level of financial consequence that will be deducted from 




the next payment to the provider.  
 
7. The level of deduction will not be less than 10% of the total cost of the procedures or services received by the patients 




affected, nor exceed the total cost of the treatments or services of all patients affected 
 
8. Where appropriate, the commissioner will notify any associate commissioners of the level of deduction to be made in 




accordance with Clause 7 (Payments and Pricing) 
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Breaches of bathroom accommodation 
 




9. As part of the routine contract performance monitoring meetings the Commissioners and Providers should discuss the 
MSA Breaches reported by the provider.  




 
10. As part of the discussion, the provider will identify to the commissioner any ‘bathroom breaches’ (as set out in the 




Guidance). 
 
11. The Provider will put forward a Remedial Action Plan with a timescale for the resolution of the breach (clause 




32.16.1) 
 
12. The parties shall agree a level of consequence that will be levied should the Remedial Action Plan be in breach 




(clause 32.16.2) 
 
13. The Commissioner and the Provider shall review the bathroom breach Remedial Action Plan at subsequent contract 




monitoring meetings until complete. 
 
14. Failure by the provider to draw up the action plan may result a withholding of 10% of all the monthly sums payable to 




the provider (clause 32.21)  
 
 




Breaches that involve the passing through or alongside sleeping accommodation en route to bathroom accommodation 
 




15. As part of the routine contract performance monitoring meetings the Commissioners and Providers should discuss the 
MSA Breaches reported by the provider.  




 
16. As part of the discussion, the provider will identify to the commissioner the any breaches involved with ‘passing 




through or along side sleeping accommodation en route to bathroom accommodation’ (as set out in the Guidance). 
 
17. The Provider will put forward a Remedial Action Plan with a timescale for the resolution of the breach (clause 




32.16.1) 
 
18. The parties shall agree a level of consequence that will be levied should the Remedial Action Plan be in breach 




(clause 32.16.2) 
 
19. The Commissioner and the Provider shall review the passing through or along side sleeping accommodation en route 




to bathroom accommodation breach Remedial Action Plan at future contract monitoring meetings until complete. 
 
20. Failure by the provider to draw up the action plan may result a withholding of 10% of all the monthly sums payable to 




the provider (clause 32.21)  
 
 
Breaches that involve women-only dayrooms in Mental Health hospitals 
 




21. As part of the routine contract performance monitoring meetings the Commissioners and Providers should discuss the 
MSA Breaches reported by the provider.  




 
22. As part of the discussion, the provider will identify to the commissioner any breaches involved with ‘women-only 




dayrooms in mental health hospitals’ (as set out in the Guidance). 
 
23. The Provider will put forward a Remedial Action Plan with a timescale for the resolution of the breach (clause 




32.16.1) 
 
24. The parties shall agree a level of consequence that will be levied should the Remedial Action Plan be in breach 




(clause 32.16.2) 
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25. The Commissioner and the Provider shall review the ‘women-only dayrooms in mental health hospitals’ breach 
Remedial Action Plan at future contract monitoring meetings until complete. 




 
26. Failure by the provider to draw up the action plan may result a withholding of 10% of all the monthly sums payable to 




the provider (clause 32.21)  
 
 
 











				From the Chief Nursing Officer and Deputy NHS Chief Executiv



				For action



				For information







				Dame Christine Beasley   David Flory CBE



				Chief Nursing Officer Deputy NHS Chief Executive
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Assurance Visit NLaG, Diana Princess of Wales Hospital 20th June 2016







Visiting Team:



[bookmark: _GoBack]



Sue Jarvis Lead Nurse for quality and Safety Lincolnshire East CCG



Sarah Southall Deputy Chief Nurse Lincolnshire East CCG







Reason for visit – Mixed Sex Accommodation Assurance Visit







Areas of good practice







1. Excellent progress made with regards to MSA in AMU.  No breaches have been reported since January 2016 following a decision to change the existing practice relating to MSA.







2. Assurance was given with regards to current best practice.  If possible on HDU and in the high observation bay single sex accommodation is preferred; however this is not always possible.







3. Excellent processes in place in the operations centre and very good use of the facility WebV 







Areas of concern







1. Concern identified with regards to the high observation bay not meeting the criteria, for an acceptable justification for a mixed sex breach.  I have attached the DOH document for your reference.







Acceptable justification – ie NOT a breach







• In the event of a life-threatening emergency, either on admission or due to a sudden deterioration in a patient’s condition



• Where a critically ill patient requires constant one-to-one nursing care, e.g. in ICU



• Where a nurse must be physically present in the room/bay at all times (the nurse may have responsibility for more than one patient, e.g. level 2 care). This would be unacceptable if staff shortages or skill mix were the rationale



• Where a short period of close patient observation is needed e.g. immediate post-anaesthetic recovery, or where there is a high risk of adverse drug reactions



• On the joint admission of couples or family groups







Unacceptable justification – ie a breach







• Placing a patient in mixed-sex accommodation for the convenience of medical, nursing or other staff, or from a desire to group patients within a clinical specialty



• Placing a patient in mixed-sex accommodation because of a shortage of staff or poor skill mix



• Placing a patient in mixed-sex accommodation because of restrictions imposed by old or difficult estate



• Placing a patient in mixed-sex accommodation because of a shortage of beds



• Placing a patient in mixed-sex accommodation because of predictable fluctuations in activity or seasonal pressures



• Placing a patient in mixed-sex accommodation because of a predictable non-clinical incident e.g. a ward closure



• Placing or leaving a patient in mixed-sex accommodation whilst waiting for assessment, treatment or a clinical decision



• Placing a patient in mixed-sex accommodation for regular but not constant observation











2. Concern identified with regards to the length of time taken to discharge patients from ICU and HDU.  Currently 24 hours are allocated to facilitate this, however critical care guidance states patients should be transferred to the ward within 4 hours following a decision that they are medically fit for discharge from ICU/HDU.  I have attached the Core Standards for Intensive Care Units for information.  This standard is at 2.11.











				



Category Acceptable? Notes







				



Category Acceptable? Notes



				



Category Acceptable? Notes







				Critical care, levels 2&3 eg:



• ICU/coronary care units



• High dependency units



• Hyperacute stroke units



• Recovery units attached to



theatres/procedure rooms



				Almost always



G



				• Not acceptable when patient no longer needs level 2 or 3 care, but cannot be



placed in an appropriate ward



• Not acceptable in recovery units where patients remain until discharge (eg



some day surgery/endoscopy units)



















3. Concern identified with regards to the admission of paediatric patients on ICU.  The unit admitted 4 patients last year.  I acknowledge this is not related to MSA however, I believe this concern needs further assurance.







Recommendations







1. Review processes relating to MSA in the high observation bays



2. Review the processes with regards to discharging patients from ICU/HDU



3. Further assurance required with regards to paediatric patients in ICU
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DEFINITION 
 




 




An Intensive Care Unit (ICU) is a specially staffed and equipped, separate and self-contained 




area of a hospital dedicated to the management and monitoring of patients with life-
threatening conditions. It provides special expertise and the facilities for the support of vital 
functions and uses the skills of medical, nursing and other personnel experienced in the 




management of these problems. It encompasses all areas that provide Level 2 (high 
dependency) and/or Level 3 (intensive care) care as defined by the Intensive  




Care Society document Levels of Critical Care for Adult Patients (2009).  




ICU staff also provide services outside of the ICU such as emergency response (e.g. rapid 




response teams) and critical care outreach services.  Where applicable the hospital must 
provide adequate resources for these activities. 




Depending upon the designated level, function, size and case mix of the hospital and/or 
region that it serves, an ICU may range from four to over 50 beds.  Large ICUs should be 




divided into pods of 8-15 patients. 




These standards apply to all units capable of looking after Level 2 or Level 3 critically ill 




patients, whether they are called Intensive Care, Critical Care or High Dependency Units 
and no distinction is made between them. 
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1. STAFFING  
 




1.1. Medical Staff 
 




Standard Additional rationale/consideration References 




1.1.1 Care must be led by a 
Consultant in Intensive Care 
Medicine 




The Closed Unit model of intensive care has been 
shown to improve mortality and morbidity.  




A Consultant in Intensive Care Medicine is a 
Consultant who is a Fellow/Associate Fellow or 
eligible to become a Fellow/Associate Fellow of the 
Faculty of Intensive Care Medicine. 




A Consultant in Intensive Care Medicine will have 
Daytime Direct Clinical Care Programmed Activities in 
Intensive Care Medicine written into their job plan.  
These Programmed Activities will be exclusively in 
Intensive Care Medicine and the Consultant may not 
cover a second specialty at the same time. 




Wilcox ME, Chong CKAY, 
Niven DJ et al. Crit Care 
Med. 2013, 
doi:10.1097/CCM.0b013e3
18292313a 




Baldock G, Foley P, Brett 
S.Intensive Care Med. 
2001 May;27(5):865-72 




Pronovost PJ, Angus DC, 
Dorman T, et al. JAMA. 
2002;288(17):2151–2162. 




www.ficm.ac.uk/members
hip 




1.1.2 Consultant work patterns 
should deliver continuity of 
care 




Analysis of UK Intensive Care Medicine Consultants, 
demonstrate that the majority work blocks of days 
at a time. This is to be commended for maintaining 
continuity of care. 




5 day blocks of day shifts on ICU have been shown to 
reduce burn-out in intensivists and maintain the same 
patient outcomes as 7 day blocks. 




A minority of units still have different Consultants 
covering for 24-hour blocks throughout the week. 




Ali NA, Hammersley J, 
Hoffman SP, et al. Am J 
Respir Crit Care Med. 2011 
Oct 1;184(7):803-8 




FICM Workforce Advisory 
Group 




1.1.3 In general, the Consultant/ 
Patient ratio should not exceed 
a range between 1:8 – 1:15  
and the ICU resident/Patient 
ratio should not exceed 1:8 




The best current evidence is a Consultant/ patient 
ratio in excess of 1:14 is deleterious to patient care 
and Consultant well being. 




However the actual ratio needs to be determined by 
the following factors: 
 
• Case Mix 
• Patient Turnover 
• Ratios of Trainees 
• Experience of Trainees 
• Telemedicine 
• Surge Capacity 




 




Valentin A, Ferdinande P. 
Int Care Med. 2011; 37(10) 
Volume 37: 1575-1587 




Ward NS,Afessa B, 
Kleinpell R. CCM. 2013; 
41(2): 638–645 




CICM. IC-01 (2011) 




Landrigan CP, Rothschild 
JM, Cronin JW, et al. N 
Engl J Med (2004) 
351:1838–1848 
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Standard Additional rationale/consideration References 




 
An ICU resident may be a medical trainee, SAS 
doctor or Advanced Critical Care Practitioner.  




It is not appropriate for a Foundation Year doctor to 
be left as the sole resident doctor on an ICU.  




There must be immediate access to a practitioner 
who is skilled with advanced airway techniques. 




 




1.1.4 There must be a designated 
Clinical Director and/or Lead 
Consultant for Intensive Care 




Intensive Care is recognised as essential to acute and 
elective care provision in the modern hospital. 




If there is only a Lead Consultant, there must be a 
clear line of managerial accountability. 




In larger hospitals, the Clinical Director should only 
have managerial responsibility for intensive care, 
although this may comprise more than 1 unit.  For 
example, the Clinical Director may be managerially 
responsible for a General ICU, Neuro ICU, Paed  ICU and 
Cardiac ICU.  Each separate unit would be expected to 
have a lead Consultant. 




Valentin A, Ferdinande P. 
Int Care Med. 2011; 37(10) 
Volume 37: 1575-1587 




CICM. IC-01 (2011) 




DH. Comprehensive 
Critical Care. (2000) 




1.1.5 A Consultant in Intensive Care 
Medicine must be immediately 
available 24/7, be able to 
attend within 30 minutes and 
must undertake twice daily 
ward rounds 




The Consultant must see all patients under his/her 
care with trainee staff at least twice daily (including 
weekends and National holidays) and set a 
management plan, in the form of a structured 
bedside ward round.  




Consultant Intensivists must be available at all times 
to offer consultant level care to patients as 
necessary. 




Consultant Intensivists participating in a duty rota 
(including out of hours) must not be responsible for 
delivering other services, such as emergency medicine, 
acute general medicine and anaesthesia (including 
obstetric anaesthesia), while covering the critical 
care unit. 




Paragraph 2, Schedule 12, 
National (English) Terms and 
Conditions of the Consultant 
Contract  




CICM. IC-01 (2011) 




Valentin A, Ferdinande P. Int 
Care Med. 2011; 37(10) 
Volume 37: 1575-1587 




CICM. IC-01 (2011) 




AMoRC. The Benefits of 
Consultant Delivered Care. 
(2012) 




Barger LK, Ayas NT, Cade 
BE, et al. PLoS Med. 
2006;3(12):e487 
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Standard Additional rationale/consideration References 




1.1.6 Consultant Intensivist led 
multi-disciplinary clinical ward 
rounds within Intensive Care 
must occur every day (including 
weekends and national 
holidays).  The ward round 
must have daily input from 
nursing, microbiology, 
pharmacy and physiotherapy 




Management decisions must be made about critically ill 
patients in a time sensitive manner. 




The Consultant Intensivist, as key decision maker, 
needs to receive an appropriate amount of 
information to make decisions. This requires the 
presence or input of the other professionals to 
facilitate this process. 




At weekends, the input does not necessarily have to 
be onsite, but this is encouraged. 




CICM. IC-01 (2011) 




NICE 83 




AMoRC. The Benefits of 
Consultant Delivered Care. 
(2012) 




 




1.1.7 All treatment plans should 
have clear objective outcomes 
identified within a specific time 
frame and discussed with the 
patient where appropriate, or 
relatives/carers if appropriate 
 




All treatment plans and goals should be 
communicated effectively within the Multi-
professional team and documented in a way that is 
easily accessible to all members of the team. 
 
Patient information should be given in an 
appropriate format suitable for the patient/carers 
requirements and in a language they can 
understand.  




NICE CG83 
 




1.1.8 Intensive Care trainees must 
comply with the requirements 
set by the Faculty of Intensive 
Care Medicine 




Critical Care trainees must have appropriate 
experience to work in a critical care unit. 




www.ficm.ac.uk/training-
icm 




Valentin A, Ferdinande P. 
IntCare Med. 2011; 37(10) 
Volume 37: 1575-1587 




1.1.9 Intensive Care Units that 
receive trainees for training in 
Intensive Care Medicine must 
comply with the requirements 
for training set them by the 
Faculty of Intensive Care 
Medicine 
 
 
 
 




Critical care units recognised for medical training 
must provide training to the standards set by the 
FICM. 




www.ficm.ac.uk/training-
icm 
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1.2. Nursing Staff  
 




Standard Additional rationale/consideration References 




1.2.1 Level 3 patients (level guided by 
ICS levels of care) require 
 a registered nurse/patient ratio  
of a minimum 1:1 to deliver 
direct care 
 




A greater ratio than 1:1 may be required to safely 
meet the needs of some critically ill patients, such as 
unstable patients requiring various simultaneous 
nursing activities and complex therapies used in 
supporting multiple organ failure. 
 
Enhanced Level 3 patient status takes in to account 
severity of illness and the related nursing demands. 
 




Williams G, Schmollgruber 
S, Alberto L. Crit Care Clin. 
2006 Jul;22(3):393-406 
 
The European Federation 
of Critical Care Nursing 
Associations, 2007 
 




1.2.2 Level 2 patients (level guided by 
ICS levels of care) require a 
registered nurse/ patient ratio of 
a minimum 1:2 to deliver direct 
care 




The 1:2 ratios may need to be increased to 1:1 to 
safely meet the needs of critically ill patients, such as 
those who are confused/delirious requiring close 
monitoring and/or those being nursed in single 
rooms. 
 




The European Federation 
of Critical Care Nursing 
Associations, 2007 




1.2.3 Each designated Critical Care 
Unit will have a identified Lead 
Nurse who is formally 
recognised with overall 
responsibility for the nursing 
elements of the service e.g. 
Band 8a Matron 
 




This person must be an experienced critical care 
nurse with detailed knowledge and skills to 
undertake the operational management and 
strategic development of the service. 
 
This person will have: 




 




• undertaken leadership/management training  
• be in possession of a post registration award 




in Critical Care Nursing 
• be in possession or working towards post 




graduate study in relevant area 
 
This person will be supported by a tier of Band 7 
sisters/charge nurses who will collectively manage 
human resources, health & safety, equipment 
management, research, audit, infection prevention 
& control, quality improvement and staff 
development. 
 




Williams G, Schmollgruber 
S, Alberto L. Crit Care Clin. 
2006 Jul;22(3):393-406 
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Standard Additional rationale/consideration References 




1.2.4 There will be a supernumerary 
clinical coordinator (sister/ 
charge nurse bands 6/7) on 
duty 24/7 in critical care units 
 
Units with < 6 beds may 
consider having a 
supernumerary clinical 
coordinator to cover peak 
activity periods, i.e. early shifts 




The responsibilities of the clinical coordinators 
include: 
• Providing clinical nursing leadership, 




supervision and support to teams to optimise 
safe standards of patient care on each shift 




• Coordinate and supervise nurse staffing 
• Continuity of patient care 
• Facilitate admissions and discharges to ensure 




efficient and effective patient flow 
• Communicate with the multidisciplinary team 




and liaise with other departments to ensure 
efficient, effective, safe care is delivered in a 
timely manner 




• Be visible and accessible to staff, patients and 
relatives 




• Ensure effective use of human and non-human 
resources 




• Education and training 
 
All Clinical coordinators must be in possession of a post 
registration award in Critical Care Nursing and be a 
graduate or working towards a degree. 




Francis Report, 2013 
 




1.2.5 Units with greater than 10 beds 
will require additional 
supernumerary (this person is 
not rostered to deliver direct 
patient care to a specific 
patient) registered nursing staff 
over and above the clinical 
coordinator to enable the 
delivery of safe care.  The 
number of additional staff per 
shift will be incremental 
depending on the size and 
layout of the unit (e.g. multiple 
single rooms).  Consideration 
needs also be given during 
events such as infection 
outbreaks 




The role of additional supernumerary registered 
nursing staff is to support the clinical coordinator. 
This will include assistance with admissions, 
transfers, supporting and supervising nursing staff, 
arranging staff sickness cover and relief in single 
rooms. 
 
The number of additional supernumerary registered 
nursing staff will be built around multiples of critical 
care beds and geographical layout of units and as a 
minimum will require: 
 
11 – 20 beds  =  1 additional supernumerary  




registered nurse 
21 – 30 beds  =  2 additional supernumerary 




registered nurses 
31 – 40 beds  =  3 additional supernumerary 




registered nurses 
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Standard Additional rationale/consideration References 




1.2.6 Each Critical Care Unit will have 
a dedicated Clinical Nurse 
Educator responsible for 
coordinating the education, 
training and CPD framework 
for critical care nursing staff 
and pre-registration student 
allocation 
 




The role will be supernumerary and additional 
Clinical Nurse Educators will be required for larger 
units, i.e. 1 WTE per circa 75 staff. Consideration 
needs to be given to local need such as rapid staff 
turn-over, large numbers of junior staff. 
 
The Clinical Nurse Educator will be in possession of a 
post registration award in Critical Care Nursing and 
appropriate post graduate certificate in education or 
equivalent. 




Williams G, Schmollgruber 
S, Alberto L. Crit Care Clin. 
2006 Jul;22(3):393-406 
 
BACCN 2009 
 




1.2.7 All nursing staff appointed to 
Critical Care will be allocated a 
period of supernumerary 
practice 




This period is to allow adequate time for registered 
nurses to develop basic skills and competencies to 
safely care for a critically ill patient. All registered 
nurses commencing in critical care should be 
commenced on Step 1 of the National Competency 
Framework. 
 
The supernumerary period for newly qualified nurses 
should be a minimum of 6 weeks; this time frame may 
need to be extended depending on the individual 
 
The length of supernumerary period for staff with 
previous experience will depend on the type and 
length of previous experience and how recently this 
was obtained. 
 
All newly registered nursing staff should be allocated a 
preceptor.  Newly appointed staff that have completed 
preceptorship should be allocated a mentor. 




BACCN 2009 
 
CC3N, 2013, National 
Competency Framework 
for Adult Critical Care 
Nurses. 2013 




1.2.8 A minimum of 50% of 
registered nursing staff will be 
in possession of a post 
registration award in Critical 
care Nursing  
 




Nurse education programmes should follow the 
National Standards for Critical Care Nurse Education 
(2012) and include both academic and clinical 
competence assessment.  




Williams G, Schmollgruber 
S, Alberto L. Crit Care Clin. 
2006 Jul;22(3):393-406 
 
CC3N, 2012, National 
Standards for Critical Care 
Nurse Education 
 
CC3N, 2013, National 
Competency Framework 
for Adult Critical Care 
Nurses 




1.2.9 Units should not utilise greater 
than 20% of registered nurses 
from bank/agency on any one 
shift when they are NOT their 
own staff 
 




All registered nursing staff supplied by bank/agency 
should be able to demonstrate using documented 
evidence that they are competent to work in a 
critical care environment.  All agency/bank staff are 
to be provided with unit orientation. 
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Standard Additional rationale/consideration References 




1.2.10 Where direct care is augmented 
using non-registered support 
staff, appropriate training and 
competence assessment is 
required 
 




All non-registered staff should have a defined period 
of induction, training for their role which includes 
competency assessment and personal development 
plan.  
 
All staff reporting to a registered nurse should work 
collaboratively to provide / support the provision of 
high quality compassionate care and support within 
clearly defined professional boundaries that 
complies with agreed employer’s ways of working.  
 
Where Assistant Practitioner roles are introduced 
they should be in line with the National Education 
and Competence Framework for Assistant Critical 
Care Practitioners (DH, 2008). 
 




Francis Report, 2013 




Skills for Health, 2013 
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1.3. Therapy Team 
 




Standard Additional rationale/consideration References 




1.3.1 Assessment of the 
rehabilitation needs of all 
patients within 24 hours of 
admission to Critical Care and 
NICE 83 eligible patients on 
discharge from critical care 
must receive a rehabilitation 
prescription 




Rehabilitation should be communicated verbally to 
the daily ward round for each patient receiving 
input. This should be ideally given by a Therapist of 
suitable seniority that they are able to understand 
the severity of illness for each patient and able to 
explain and amend treatment goals/plans as 
discussed at the time of the ward round. 




NICE CG83 




1.3.2 All patients with a 
tracheostomy should have 
communication and swallowing 
needs assessed when the 
decision to wean from the 
ventilator has been made and 
the sedation hold has started 




Critical Care should have a Physiotherapist and access 
to a Speech and Language Therapist of adequate 
critical care experience and seniority who can help 
contribute/construct a suitable weaning plan for 
complex patients, in conjunction with the wider multi-
professional team. 
 
Critical Care should have access to a wide variety of 
high and low tech communication aids, but these 
should only be prescribed by a professional who is 
trained to apply and adapt them as required. 




Royal College of Speech 
and Language Therapists: 
Position Paper 2013 
 




1.3.3 All patients will be screened for 
delirium 




Delirium screening should be undertaken with a 
standardised assessment tool and use a multi-
professional, multi-modal approach.  
 
Interventions should include both Pharmacological and 
non-Pharmacological considerations and highly trained 
Occupational Therapists; Psychologists; Pharmacists and 
Nursing staff should provide assessments and strategies 
for patients identified as suffering from delirium. 




Ely EW, Shintani A, Truman 
B, et al. JAMA; 2004, Vol. 
291(14): 1753-1762 
 
Barr J, Fraser GL, Puntillo 
K, et al. CCM; 2013, Vol 
41(1): 263-306 




1.3.4 Patients receiving rehabilitation 
are offered a minimum of 45 
minutes of each active therapy 
that is required, for a minimum 
of 5 days a week, at a level that 
enables the patient to meet 
their rehabilitation goals for as 
long as they are continuing to 
benefit from the therapy and 
are able to tolerate it  




Intensive Care Unit Acquired Weakness (ICUAW) 
presents clinically as profound weakness that 
requires multi-professional treatment. Standards set 
in the stroke population for complex patient 
rehabilitation should be mirrored for this patient 
cohort. 




NICE Quality standards for 
stroke 2010 
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Standard Additional rationale/consideration References 




1.3.5 Patients should have all 
Rehabilitation outcomes 
quantified using a tool that can 
track progression from the 
Acute sector into Primary care 
to facilitate care needs in the 
community 




Outcome measure should be consistent throughout 
the patient’s pathway and able to facilitate care 
needs assessments. 
 
These outcomes should be reviewed consistently at 
Follow-up appointments and discussed with the 
patient and primary carer. 




Herridge MS, Tansey CM, 
Matté A, N Engl J Med. 
2011 Apr 7;364(14):1293-
304 
 
Griffiths J, Hatch RA, 
Bishop J, et al. Crit Care. 
2013 May 28;17(3):R100 




1.3.6 The critical care team should 
have a Physiotherapist of 
adequate experience and 
seniority who can help 
contribute/construct a suitable 
weaning plan for complex 
patients, or long stay patients, 
in conjunction with the wider 
multi-professional team 
 




Weaning and rehabilitation strategies need to work 
in conjunction in order to optimize patient’s physical 
capacity and reserve 




Gosselink R, Bott J, 
Johnson M et al. Intensive 
Care Med. 2008 
Jul;34(7):1188-99 




1.3.7 Physiotherapy staffing should 
be adequate to provide the 
respiratory management and 
rehabilitation components of 
care 
 




Physiotherapy should be available 24 hours a day if 
required, dependent on patient need. 
 
Suggested staffing levels are 1 WTE physiotherapist 
to 4 beds. 
 
A senior clinical physiotherapist with suitable post 
registration experience and/or qualifications should 
lead the team. 
 
Physiotherapy staffing should be adequate to 
provide both the respiratory management and 
rehabilitation components of care. 




NICE CG83  
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1.4. Pharmacy  
 




Standard Additional rationale/consideration References 




1.4.1 There must be a critical care 
pharmacist for every critical 
care unit 




The consensus of critical care pharmacists, the 
United Kingdom Clinical Pharmacy Association and 
the Royal Pharmaceutical Society is that there 
should be at least 0.1 WTE 8a specialist clinical 
pharmacist for each single Level 3 bed and for every 
two Level 2 beds. 




This minimum requirement does not take into account 
staffing for weekend service or annual leave etc. 




Organisation as a specific clinical pharmacy team 
specific to critical care brings additional benefits 
such as optimal staff skill mix and support.  
Pharmacy services are often overlooked despite 
clear evidence they improve the safe and effective 
use of medicines in critical care patients. 




As well as direct clinical activities (including 
prescribing), pharmacists should provide 
professional support activities (e.g. clinical 
governance and guideline development)  




For the larger hospital with more than one ICU, the 
critical care pharmacy service is best delivered in a 
team approach. An example of the team used for a 
hospital with 100 critical care beds would be band 8 
specialist critical care pharmacists, comprising: a 
band 8C consultant pharmacist, a band 8b (as 
deputy), 2 to 3 at band 8a and 3 to 4 at band 7. A 
band 7 pharmacist is considered a training grade for 
specialist pharmacy services. This allows the work to 
be completed with high grade pharmacy expertise 
available to bear on critically ill patients. 




NHS Modernisation 
Agency, 2002 
 
Department of Health, 
2004 
 
Department of Health, 
2005, Quality Critical Care: 
Beyond 'Comprehensive 
Critical Care 
 
 
Horn E et al. Crit Care Med 
2006; 34: S46–S51 
 
Manias E et al. Br J Clin 
Pharmacol 2012, 74: 411-
423 




1.4.2 There should be sufficient 
pharmacy technical staff to 
provide supporting roles  
 




Pharmacy technician roles are also often overlooked 
and yet are required for tasks such as top-up, stock 
control / rotation and additional specialist 
administrative support (e.g. budget reporting, 
management of drugs excluded by payment by 
results). They are an important resource for 
optimising clinical pharmacist activity e.g. by 
supporting medicines reconciliation. 
 




Department of Health, 
2004 
 
Department of Health, 
2005, Quality Critical Care: 
Beyond 'Comprehensive 
Critical Care 
 




1.4.3 Clinical pharmacists providing a 
service to critical care must be 
competent to provide the 
service  
 




Critically ill patients are at the extremes of human 
physiology and receive multiple medication therapies 
requiring a high degree of specialist knowledge and 
management.  Staff caring for such patients must be 
competent to do so. 
 




Department of Health, 
2005, Adult Critical Care; 
Specialist Pharmacy 
Practice 
 
 
UKCPA, 2009 
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Standard Additional rationale/consideration References 




The Royal Pharmaceutical Society launched a 
recognition programme in 2013 making it possible to 
identify levels of practice of pharmacists.  Critical 
care pharmacists can be assessed against 
frameworks described by the DH (2005b), UKCPA 
and Royal Pharmaceutical Society. 
 




 
Francis, 2013 
 
 
 
Royal Pharmaceutical 
Society 
 
UKCPA & RPS, 2013 




1.4.4 Clinical pharmacists who 
provide a service to critical care 
areas and have the minimum 
competencies (Foundation 
Level) must have access to a 
more senior specialist critical 
care pharmacist (for advice and 
referrals) 
 




Critical care pharmacists must not operate in 
isolation.  Access to experience and expertise may 
be within the Trust, or perhaps externally (e.g. 
within a critical care network or equivalent).   
 
In England, there are a number of Consultant 
pharmacists specialising in critical care. When highly 
specialist advice is required, their expertise should 
be sought. 
 




Department of Health, 
2005, Adult Critical Care; 
Specialist Pharmacy 
Practice 
 
Department of Health, 
2005, Guidance for the 
Development of 
Consultant Pharmacist 
Posts 




1.4.5 Clinical pharmacy services 
should be ideally available 7 
days per week. However, as a 
minimum the service should be 
provided 5 days per week 
(Monday-Friday).  This should 
include attendance at 
Consultant-led Multidisciplinary 
Ward Rounds 




Appropriate care of critically ill patients requires 
frequent review and reassessment of therapies, this 
includes medication. 
 
Clinical Pharmacists attendance at Multidisciplinary 
Ward Rounds increases the effectiveness of the 
team. 
 




Miller G et al. Clinical 
Medicine 2011; 11: 312–
16 
 
Lane D et al. Crit Care Med 
2013; 41:2015–2029 
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1.5. Dietitians 
 




Standard Additional rationale/consideration References 




1.5.1 All patients unable to take oral 
intake should normally have 
nutrition support (enteral or 
parenteral) commenced on 
admission, to ensure adequate 
nutrition to facilitate 
rehabilitation 




There must be guidelines in place for initiating 
nutrition support out of hours (ideally designed by 
the ICU lead dietitian) 




If it is not appropriate to commence nutrition on 
admission, then the reason must be documented 
clearly. 




Guidelines for the 
provision and assessment 
of nutrition support 
therapy in the adult 
critically ill patient: Society 
of Critical Care 
Medicine and American 
Society for Parenteral and 
Enteral Nutrition (2009) 




1.5.2 There must be a dietitian as 
part of the critical care 
multidisciplinary team 




The British Dietetic Association recommends that 
there should be 0.05-0.1 WTE dietitian per 1 bed and 
that the lead dietitian for ICU should be at least a 
band 7. 




The lead dietitian may be supported by more junior 
dietetic staff, who will require regular supervision. 




NHS Modernisation 
Agency, 2002. Role of 
Health Care Professionals 
within Critical Care 
Services 
Alberda 2009 




1.5.3 The ICU lead dietitian will be 
involved in the assessment, 
implementation and 
management of appropriate 
nutrition support route, in 
collaboration with the rest of 
the MDT team  
 




The role is necessary to reinforce the effectiveness 
of nutrition support protocols and this role is 
associated with an increase in energy provision, a 
reduction in energy deficits and earlier introduction 
of combined approaches to nutrition support when 
enteral nutrition is failing 




CQC Outcome 5 2010 
NICE G32 2006 
NICE QS24 2012 
Heyland D, Heyland R, 
Cahill N, et al. JPEN J 
Parenter Enteral Nutr. 
2010;34:707-715 
Soguel L, Revelly JP, 
Schaller MD et al. Crit Care 
Med. 2012;20:412-419 
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2. OPERATIONAL 
 




Standard Additional rationale/consideration References 




2.1 There must be a hospital wide 
standardised approach to the 
detection of the deteriorating 
patient and a clearly 
documented escalation 
response.  




 




All deteriorating acutely ill patients must be 
detected and treated as quickly as possible.  




A national prediction scale should be used to allow 
peer comparison with other units. 




NICE CG 50 




RCP. National Early 
Warning Score (NEWS). 
(2012) 




2.2 There must be documentation 
in the patient record of the 
time and decision to admit to 
Intensive Care 




Documentation is vital to contribute to the dataset 
for the National Critical Care Dash Board. 




GMC. Good Medical 
Practice (2013) 




2.3 Admission to Intensive Care 
should occur within 4 hours of 
making the decision to admit 




Minimising delays to definitive treatment is 
associated with better outcomes. In the critically ill 
this is best delivered on the intensive care unit. 




Dellinger RP, Levy MM, 
Rhodes A, et al. CCM. 
2013; 41(2): 580–637 




Rivers E, Nguyen B, 
Havstad S, et al. N Engl J 
Med. 2001 Nov 
8;345(19):1368-77 




2.4 Patients should not be 
transferred to other Intensive 
Care Units for non-clinical 
reasons 




Transferring patients for non-clinical reasons adds 
the risks of transfer, prolongs stay on intensive care 
and may be associated with distress to patients and 
their families. 
 
Repatriating a patient from a specialist ICU (e.g. 
neuro or cardiac) is considered a clinical reason for 
transfer. 




Barratt H, Harrison DA, 
Rowan KM, Raine R.Crit 
Care. 2012. 16(5):R179 




2.5 On admission to Intensive Care 
all patients must have a 
treatment plan discussed with 
a Consultant in Intensive Care 
Medicine 




This provision is irrespective of the time of day. AoMRC. The Benefits of 
Consultant Delivered Care. 
(2012) 




2.6 Patients should be reviewed in 
person by a Consultant in 
Intensive Care Medicine within 
12 hours of admission to 
Intensive Care 




 AoMRC. The Benefits of 
Consultant Delivered Care. 
(2012) 
AoMRC. Seven Day 
Consultant Present Care. 
(2012) 
Aylin P, Yunus A, Bottle A, 
Majeed A, Bell D.QualSaf 
Health Care. 
2010;19(3):213-7 
Bell CM, Redelmeier DA. N 
Engl J Med. 2001; 
345:663–668. 
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Standard Additional rationale/consideration References 




2.7 Each patient must have an 
assessment of their 
rehabilitation needs within 24 
hours of admission to Critical 
Care 




This provision is irrespective of the day of admission 
and applies equally to patients admitted at the 
weekend and bank holidays. 
 
All NICE 83 eligible patients must have a 
rehabilitation prescription on discharge from critical 
care.  This must be updated throughout the rest of 
the patient’s stay in hospital. 




NICE 83 
 




Aylin P, Yunus A, Bottle A, 
Majeed A, Bell D.QualSaf 
Health Care. 
2010;19(3):213-7 
 




Bell CM, Redelmeier DA. N 
Engl J Med. 2001; 
345:663–668. 




2.8 There should be a standardised 
handover procedure for 
medical, nursing and AHP staff 
for patients discharged from 
critical care units 




Continuity of patient care must be maintained on 
discharge from critical care. 




Ilan R, LeBaron CD, 
Christianson MK, et al. 
BMC Health Serv Res. 
2012;12:11 
 




Joy BF, Elliott E, Hardy C, 
et al. PediatrCrit Care 
Med. 2011;12(3):304-8 
 




O'Horo JC, Omballi M, Tran 
TK. J Grad Med Educ. 
2012;4(1):42-6 




2.9 Patients need a clear and safe 
pathway for escalation of care 
from Level 2 care to Level 3 




Patients receiving Level 2 critical care support may 
deteriorate. 




It is not acceptable or logical to provide a ceiling of 
Level 2 critical care in isolated sites, as this may 
result in harm to patients. 




If a unit usually provides Level 2 care, it must be 
capable of the immediate provision of short term 
Level 3 care without calling in extra staff members in 
order to provide optimal patient care.  




The unit should be capable of providing up to 24 
hours of level 3 care prior to a patient being safely 
transferred to a more suitable unit. The staff of the 
Level 2 unit should have the competencies required 
to provide this level of care. 




All recommendations of this document apply to 
units that usually provide only Level 2 care, whether 
in the NHS or the private sector. 




 




 




 




 




2.10 Transfer from Critical Care to a 
ward must be formalised 




The handover must include: 




a. A summary of critical care stay including 
diagnosis, treatment and changes to chronic 
therapies 




b. A monitoring and investigation plan  
c. A plan for ongoing treatment 
d. Physical and rehabilitation needs 
e. Psychological and emotional needs 
f. Specific communication needs 
g. Follow-up requirements 




NICE 50 




O'Horo JC, Omballi M, Tran 
TK. J Grad Med Educ. 
2012;4(1):42-6 
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Standard Additional rationale/consideration References 




2.11 Discharge from Intensive Care 
to a general ward should occur 
within 4 hours of the decision 




Patients must be moved to a more suitable 
environment without unnecessary delay. There 
should not be a non-clinical reason preventing such a 
move. 




 




 




2.12 Discharge from Critical Care 
should occur between 07:00hrs 
and 21:59hrs 




Discharges overnight have been historically 
associated with an excess mortality. 




Patients perceive it as extremely unpleasant being 
moved from ICU to a general ward outside of normal 
working hours. 




Priestap FA, Martin 
CM.Crit Care Med. 
2006;34(12):2946-51 




Hanane T, Keegan MT, 
Seferian EG, et al. Crit Care 
Med. 2008;36(8):2232-7 




2.13 Unplanned readmission rate to 
ICU within 48hrs of discharge, 
to a ward, should be minimal 




Readmitting a patient could imply hasty discharge or 
inadequate care. 




 




2.14 The Intensive Care team must 
engage, contribute and 
participate in a Critical Care 
Operational Delivery Network 
(ODN), including audit activity 
and regular peer review 




It is recognised that Critical Care Operational 
Delivery Networks are an integral component of the 
new NHS.  




Benchmarking against peers is an important process 
that ensures good practices are maintained. 




 




2.15 Level 3 units should have access 
to a Regional Home Ventilation 
and weaning unit. Arrangements 
should be in place to 
collaboratively manage patients 
with weaning difficulties and 
failure, including the transfer of 
some patients with complex 
weaning problems to the 
Regional centre 




Approximately 6% of ventilated patients admitted to 
critical care will require a prolonged period of 
weaning and 1% will fail to wean.  Many of these 
patients will have neuromuscular problems and will 
benefit from non-invasive ventilation. A few will 
require long-term ventilation by tracheostomy.  




These patients and others with weaning difficulties 
are best managed by Regional Home Ventilation 
services with the expertise and resources to provide 
home support for this group of patients with 
complex needs. 




NHS Modernisation 
Agency. Weaning and long 
term ventilation 




Respiratory complex home 
ventilation - NHS England 
Service specification 2013 




2.16 Patients discharged from ICU 
should have access to an ICU 
follow-up clinic 
 




Following a period of critical illness, patients should 
be offered the support of a specialised critical care 
follow-up clinic. 




Critically ill patients have been shown to have complex 
physical and psychological problems that can last for 
long time.  These patients benefit from the multi-modal 
approach that an ICU follow-up clinic can deliver. 




The clinic does not necessarily have to be provided 
by the hospital that the patient was treated in.  
It could be delivered on a Regional basis. 




NICE CG83 
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Standard Additional rationale/consideration References 




2.17 Geographically remote ICUs 
should have an established 
review/referral relationship 
with a bigger centre. 




Provision of mechanical ventilation and simple 
invasive cardiovascular monitoring for more than 24 
hours is acceptable when the treating specialist is, or 
is eligible to become, a Fellow / Associate Fellow of 
the Faculty. 




If the treating specialist is not a Fellow / Associate 
Fellow of the Faculty, this provision should only 
occur within the context of ongoing daily discussion 
with the bigger centre. 




There should be mutual transfer and back transfer 
policies and an established joint review process. 




These units are encouraged to discuss their plans 
with their National Intensive Care Society and the 
Joint Standards Committee of the FICM/ICS. 




Wilcox ME, Chong CKAY, 
Niven DJ et al. Crit Care 
Med. 2013, doi: 
10.1097/CCM.0b013e3 
18292313a 
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3. EQUIPMENT 
 




Standard Additional rationale/consideration References 




3.1 Intensive Care facilities should 
comply with national standards 




Whilst it is acknowledged that not all facilities 
currently meet national standards, providers of 
Intensive Care services should establish a program of 
work/time line to establish when national standards 
will be met. This should be overseen/undertaken by 
the Intensive Care clinical team. 




All new build units must comply with HBN 04-02. 




Existing facilities that do not comply with HBN 04-02 
should note that as part of their risk register. Trusts 
should indicate when facilities will be upgraded to 
comply with the current HBN. (HBN 27 was 
published in 1992, HBN 57 in 2003 and HBN 04-02 in 
2013. It is imperative that critical care is delivered in 
facilities designed for that purpose). 




This should be inspected as part of the peer review 
process and slippage should be investigated. 




HBN 04-02. NHS Estates 
(2013) 




Francis Report (2013) 




3.2 All equipment must conform to 
the relevant safety standards 
and be regularly serviced 




There must be a program in place for the routine 
replacement of capital equipment. 




Standard for Equipment in 
Critical Care. ICS 




MHRA 




3.3 All staff must be appropriately 
trained, competent and 
familiar with the use of 
equipment 
 




There should be a training log held by the unit to 
demonstrate that all staff have complied with this 
provision. It applies to medical, nursing and AHP 
staff. 




MHRA 




GMC 




NMC 
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4. DATA COLLECTION  
 




Standard Additional rationale/consideration References 




4.1 Units must hold multi-
professional clinical 
governance meetings, including 
analysis of mortality and 
morbidity 




There should be evidence of associated action 
planning. Minutes must be taken which must be 
incorporated into the Hospital’s clinical governance 
process. 




Lessons learnt must be shared in regular multi-
professional meetings. 




These meetings should occur on at least a monthly 
basis. That is there should be a minimum of 12 
meetings per year. 




 




4.2 The ICU should participate in a 
National database for Adult 
Critical Care 




Intensive Care Units must publish the nationally 
agreed dashboard, including the Standardised 
Mortality Rate. 




It is recommended that this is accessible on the unit 
website, which should be updated on a regular basis 
(annually as a minimum). 




 




4.3 Presence of a risk register and 
associated audit calendar 




This must be regularly updated and acted upon. 
Evidence should be provided at the network peer 
review process that this is happening. Support 
should be given to the intensive care team by the 
ODN, should the Trust management not understand 
the implications of major risks identified. 
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From:	Tara Filby, Chief Nurse 



Karen Fanthorpe, Deputy Chief Operating Officer







To:	Jan Haxby, Director of Quality & Nursing, NEL CCG



	Chloe Nicholson, Quality Lead, NL CCG & NEL CCG







Re:	Mixed Sex Accommodation



___________________________________________________________________________







This briefing paper provides an outline summary of actions taken following the declaration of mixed sex breaches as discussed in our meeting on 22nd February 2016. 







Actions



1. A Root Cause Analysis was undertaken to understand the position and the contributing factors, so that themes and issues could be addressed. This identified a number of factors including:



· Lack of clarity within the policy – this was in date but the definitions and reporting mechanisms needed strengthening and clarification



· Terms used interchangeably at ward level and in the policy, e.g. occurrence and breach which caused confusion



· Turn-over of staff in the AMU, including front-line nurses, Ward Sister & Operational Matron



· Contextual background of significant operational pressures affecting A&E performance, number of medical outliers, overall site pressures, etc. 



· Sickness absence of a member of staff who provided additional oversight



· Geographical division on AMU ward between assessment and short stay did not provide sufficient flexibility



2. A Task & Finish group was established to review the RCA findings, make recommendations and oversee implementation of actions including ensuring that these actions were embedded



3. A weekly CEO challenge meeting was established to hold the Task & Finish group to account



4. Immediate steps were taken to raise the profile of the issue including conversations with front-line staff, Operations Centres, Matrons, on-call managers & Directors. This was supplemented by the production and dissemination of a 1 page guidance document which was supported by the Trust Governance & Assurance Committee to be used until the policy document was revised. This guidance included escalation to Director level prior to any decision to mix sexes. Relevant staff were asked to confirm in writing that they had received and read the guidance document



5. An additional step was introduced requiring a senior clinician to validate any decision to mix based on clinical justification, e.g. requiring life-saving treatment



6. Decision taken to use all 39 beds on AMU for assessment/admission to provide greater flexibility of the physical environment



7. Escalation of the issues to Executive Team and the Trust Board who adopted a zero tolerance position



8. Discussion of case study as part of Trust-wide governance time out on 5th February



9. External review of processes by an acute provider Chief Nurse



10. Work continues with the WebV team to build an icon on the system to identify when a patient is clinically justified to be in mixed sex accommodation, e.g. critical care and to track progress from when they are then “ward-ready” to when they are transferred to a suitable clinical area



11. Meeting planned for 21 March with commissioners to consult on the revised policy and to agree strengthened reporting mechanisms – also need to cross reference the policy with the HOBs operational policy
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		Performance Indicator

		 

		 

		 

		 

		 

		 

		 



		Indicator Code & Description

		As At

		Month Actual

		Indicator Status

		National Target or Tolerance

		Forecast Outturn



		Diagnostic 6 Week Waits

		Dec 2016

		         1.22%

		Amber

		1%

		-





		Comments (Underlying Cause/Narrative):

		 

		 

		 

		 

		 

		 

		 



		The Trust has reported that this decline in performance is due to a reduction in capacity, which was due to the recent cyber-attack and faulty equipment. The Trust has confirmed that some diagnostic equipment needs to be replaced, as it is past its replacement date. The Trust is undertaking a review to determine challenges within each specialty. 


The Trust’s recovery plan is under development, the diagnostic capacity position will be included in the Trust wide capacity review, which is being developed in conjunction with the NHS Intensive Support Team. 


Further detail on this position will be provided by the Trust at the NL&G TCM in January 17. 








		Expected Return to Plan Date:

		 

		 

		 

		 

		

		 

		 



		



		 

		 

		 

		 

		 

		 

		 

		 

		 



		Recovery Plan

		 

		 

		 

		 

		 

		 

		 



		Code

		Action description

		Status 

		Progress to date

		Expected Outcome

		Action Due Date

		Action Updated Date

		Update/Comment/s



		

		Under development 
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		Performance Indicator

		 

		 

		 

		 

		 

		 

		 



		Indicator Code & Description

		As At

		YTD Actual

		Indicator Status

		National Target or Tolerance

		Forecast Outturn



		A&E Waiting Time – Total time in the A&E Department.

		Nov 2016

		        83.7 %

		Red

		95%

		-





		Comments (Underlying Cause/Narrative):

		 

		 

		 

		 

		 

		 

		 



		Performance continues to deteriorate with Scunthorpe still stronger than DPOW but starting to drop month on month.  The following table shows the current site level split at NLAG:


The Recovery section covers in more detail the underlying issues and recovery actions, however we are outstanding a Trust Recovery Plan.





		Expected Return to Plan Date:

		 

		 

		 

		 

		

		 

		 



		March 2017



		 

		 

		 

		 

		 

		 

		 

		 

		 



		Recovery Plan

		 

		 

		 

		 

		 

		 

		 



		Code

		Action description

		Status 

		Progress to date

		Expected Outcome

		Action Due Date

		Action Updated Date

		Update/Comment/s



		The majority of challenges in A&E performance appear to relate to medical and nursing staffing, specifically the high number of vacancies in A&E medical cover. 


Medical Vacancies


Medical vacancies have continued to increase month on month since February 2016. This is the case for all grades of Medical Professionals, “other non-training” grades are representative of the largest increase in vacancy in month. This is as a result of the August rotation because of Trust grade doctors leaving to either re-engage with training programmes or to take up other Trust grade positions at other Trusts. The Trust reports that this peak in vacancies is common during the August rotation, however the position does not seem to be improving. 


Various initiatives are now in use or are to take place; these include the development of recruitment relating internet sites, social media, development and maintenance of a database of potential candidates, and introduction of a programme to support staff in achieving CESR to allow them to work at Consultant level.


Medical Recruitment


Recruitment for medical staff continues using a variety of methods. Traditional recruitment methods used in conjunction with agencies, plus utilisation of the medical training initiative (MTI scheme), have resulted in appointments across various grades and specialties. There are currently 49 appointed candidates in the pipeline awaiting start.


The renewed use of the MTI scheme has resulted in 24 appointments being made, with the first trainee started in September.


The August rotation fill rate of 77.37% resulted in a large number of junior training grade vacancies, some Trust Grades have been appointed with further recruitment activity continuing to recruit to these vacancies. Commissioners await receipt of the Sep 16 position. 


The Trust is currently working with a larger number of agencies to source fixed term and permanent medical staff than previously, as the numbers of suitable candidates being submitted by agencies in the last 6 months had diminished. However, work is underway to facilitate the trust to source and recruit suitable candidates directly to reduce reliance on agencies.


A&E action plan


A single A&E action plan continues to be implemented - this includes increasing the hours of consultant presence at a weekend, realigning the nurse establishment to match the peaks in activity and implementation of the Acute Care Physician model at DPOW to support patient flow through the acute phase.


The newly created health system Accident & Emergency Delivery Board will oversee the development and implementation of cross organisational actions to improve delivery of the emergency pathway standards. The A&E Delivery Board will focus specifically on primary care engagement within the A&E departments and further development of patient discharge processes.

Expenditure


The August position for Medical Staffing expenditure is a YTD overspend of £800K


Total Medical Staffing related savings (from all work streams) were £697K against a target of £566K


Internal locum and external agency expenditure was £1,902K in month (31% of total spend)


Additional sessional rate payments were £188K in month


Vacancy position = 128.71 WTE (Vacancy Factor = 21% of 622 WTE funded posts)


Targeted medical recruitment plan to be produced with Strategy & Planning and Operations, this plan will be presented to the NL&G Resource Committee by end of October 2016. Awaiting feedback on this report. 


CCG Action: 


Challenge the following via NL&G TCM and QRC in Nov 16. 


See A&E Sitrep report for Oct 


80- Breaches DPoW on 21st Oct – The highest day of breaches we have seen, what were the issues that particular day for example? 


UP to 27th Oct, 328 breaches at SGH (in and out of hours). Query reasons for these breaches? Are these attributed to low staffing levels? Issue re medical staffing, what are remedial plans in place. To request up to date Recovery Plan.
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		Performance Indicator

		 

		 

		 

		 

		 

		 

		 



		Indicator Code & Description

		As At

		Period Actual

		Indicator Status

		National Target or Tolerance

		Forecast Outturn



		Percentage of patients receiving first definitive treatment for cancer within two months (62 days) of an urgent GP referral for suspected cancer.

		November

 2016

		80.0%



		Red

		85%

		





		Comments (Underlying Cause/Narrative):

		 

		 

		 

		 

		 

		 

		 



		The November position failed to meet the 85% target, at 80.0%.  Provider reports indicate this is relating to 10 out of 50 patients failed to meet the target, 4 of whom were at NLAG, 4 at


Hull & East Yorkshire Hospitals NHST & 2 at Sheffield Teaching Hospitals NHST. The Trusts have provided the following reasons for the breaches:

NLAG

· Delay in obtaining diagnosis due to inconclusive biopsy results that required repeating then 3rd histology had to be sent to HMDS in Leeds for further analysis before could be referred to Hull for treatment.

· Referred by GP to Colorectal and after numerous diagnostic tests was found to have a Cancer of Unknown Primary with extensive metastatic disease. Due to complexity patient also needed Octreotide scan which delayed treatment starting in time. 

· Patient required anaesthetic assessment as high risk for surgery then needed sleep studies. TCI was then arranged prior to breach date but due to severe bed shortages was cancelled (marked 31/62 but still had to be cancelled). New TCI after breach date.

· Referred by GP to Head & Neck but found to have Haematology cancer. Delays - patient away for 1 month prior to diagnosis, compass.  Leave of Consultant, PET request delay & patient had UTI prior to treat. Cons (Jalihal) confirmed no clinical harm caused.

HEY

· Breach from NLAG: Referred to Hull on day 41 of pathway. Then clinic capacity at Hull for Consultant and then also required anaesthetic assessment due to co-morbidities so unable to treat before breach.

· Patient referred from other Trust after breach date. Delay due to patient having a synchronous lung lesion that needed investigation

· Complex pathway as patient had an early cancer and needed multiple tests to obtain diagnosis

· NLAG Breach reason: Patient required 6 x diagnostic tests as primary unknown until further investigations. Once diagnosed was sent to Hull for treatment but this was on day 72 and patient had already breached.

STH

· Healthcare Provider delay to diagnostic tests resulted in IPT after breach date (RP5 day 63)


· Change to treatment plan

The year to date position is Green at 87.8%
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