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Executive Summary (Question, Options, Recommendations):

The main issues that were discussed at the Audit Committee were:

Agreeing Financial Governance and the importance of control of the budgets especially with the funding
issues.

Finance Policies were agreed.

It was observed that front line services that had been subject to IA were all Limited Assurance. This needs
watching. Back end is all Substantial Assurance which is good. Provider Management was Limited
Assurance and the Audit Committee with keep the Action Plan under review. 1/3 of outstanding actions
had not been completed.

Annual Internal Audit Report was Substantial Assurance but this was border line.

Mazars were welcomed to their first Audit meeting as they are the new external auditors, Audit one
management was welcomed to the Audit Committee as they have taking over the IA team.

The Survey Monkey on audit effectiveness was discussed

Robert Jaggs-Fowler attended and discussed hospital mortality as Dr Toby Blumenthal has some concerns.
There was a really good discussion and the controls on the risk need to be updated in the light of not being
able to access meaningful data from the hospital. It was noted that Robert had attempted various methods
to get the data but access was not given. The gold standard for care is now in place to address any concerns.

The committee reviewed its effectiveness at the end of the meeting and agreed that the key issues were:
Finalising the Work Plan

Tighter control on risks and regular update on controls and action plans
Internal and external audit recommendations need to be closed down.
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