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Executive Summary (Question, Options, Recommendations):

At the meeting held on the 8™ Nov the following points are specifically highlighted:

6.2 Prescribing Management. The committee were assured that the savings expected would be delivered by the
end of the financial year providing actions identified were met. The proposed incentive scheme has been referred
to the Primary Care Commissioning Group for follow up.

7.1 Assurance maps are moving forward but there needs to be commitment from leads to populate and monitor
this.

7.2 Strategic Risks. It is important that the Governing Body understands and determines its risk appetite so that
risk can be managed more effectively. The strategic risk register will need to be updated once the strategic
direction of the CCG has been determined after Christmas.

8. The internal audit plan has been updated to take account of the Governance Review and also being under
directions.

9. External Audit has outlined the audit plan. A key consideration is VfM and whether the CCG will break even
this year or not, triggering a Section 30 letter. The external auditors also referred to some NHS reports on CHC and
Cyber Risk which have been referred to the Finance Committee and the Executive Team respectively.
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Report history
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