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Executive Summary (Question, Options, Recommendations): 

The Humber Acute Services Review is being led by the Steering Group which meets monthly chaired 
by Moira Dumma, Director of Commissioning Operations at NHS England Yorkshire and the Humber 
with CCG representation from the Chief Officer. Further details about the review are available at 
Humber Acute Services Review – Humber, Coast and Vale STP 

The attached stakeholder briefing provides an update on progress with the Humber Acute Services 
Review following the meeting held on the 1 August.  Briefings with OCS Chairs across Humber held in 
July /August 2018. 

To support the review we are continuing to ask people for their views and ideas about the 
challenges that local health and care organisations are facing and how we can address them 
through this review and our other joint working.  An issues paper been published which sets out 
more about the challenges, and an online survey is currently live. The survey will close at midnight 
on Sunday 26th August 2018 so that there is time to analyse the results and feed them into the 
review discussions.  

http://humbercoastandvale.org.uk/humberacutereview/
http://humbercoastandvale.org.uk/wp-content/uploads/2018/03/Issues-document_final_webversion1.pdf
https://www.surveymonkey.co.uk/r/HASR_issues


Recommendations  Governing Body are asked to approve the update 
 

Report history N/A 

Equality Impact Yes ☐     No ☒  

Sustainability Yes ☐     No ☒  

Risk Yes ☐     No ☒  

Legal Yes ☐     No ☒  

Finance Yes ☐     No ☒  

 

Patient, Public, Clinical and Stakeholder Engagement to date 
 N/A Y N Date  N/A Y N Date 

Patient: ☐ ☒ ☐ ongoing Clinical: ☐ ☒ ☐ Ongoing  

Public: ☐ ☒ ☐ ongoing Other:  ☐ ☒ ☐ ongoing 

 



 

Humber Acute Services Review – Update 

2 August 2018 

 

The Humber Acute Services Review Steering Group met this week to discuss progress of the 
review to date and agree what should happen next.  

Since the last review update, further work has been undertaken to refine the programme 
plan and next steps for the review process.  

On 27th June the Clinical Design Group met for the first time. The role of the group is to 
provide clinical oversight and assurance to the Humber Acute Services Review Steering 
Group. The group will also provide links into existing Operational Delivery Networks (ODNs) 
across the partnership area and ensure any proposals put forward through the review are 
clinically sound. 

The Clinical Design Group includes representatives from hospital clinicians as well as GPs, 
commissioners and community representatives. This is the beginning of a complex process, 
which will include a number of opportunities to test out potential scenarios with patients, 
the public and other stakeholders before proposals are brought forward for wider 
consideration.  

The Clinical Design Group supported the implementation of a clinical design approach on a 
speciality-by-specialty basis, which will begin in mid-August. This will involve bringing 
together doctors, nurses and other clinical colleagues with commissioners and other key 
stakeholders to generate ideas about the best possible ways to deliver services for their 
particular service area. This clinical design work will take place through established clinical 
networks where these already exist. There are established clinical networks in the Humber 
area for the following service areas: 

• Critical Care 
• Trauma  
• Cardiology 
• Maternity 
• Specialist Rehabilitation 

Where these established networks do not exist, the Clinical Design Group agreed to support 
the development of new networks across the Humber area to support the development of 
services in those service areas. These service areas will include: 

• ENT 
• Urology 
• Neurology 



 

• Oncology and Haematology 
• Stroke 
• Radiology 
• Immunology 
• Planned Surgery 

The Clinical Design Group will meet on a regular basis throughout the review to provide this 
oversight and assurance. The next meeting will take place on the 29th August. 

At its most recent meeting, the Humber Acute Services Review Steering Group also 
discussed some initial financial modelling work that has been undertaken to support the 
development of a framework that can be used to assess the viability of potential future 
scenarios that emerge through the clinical design work. The Steering Group noted the need 
to understand all the competing factors that have to be balanced in order to find the best 
possible service delivery scenarios for each specialty.  

The role of the review will be to bring together best possible approach from the perspective 
of clinical viability; from the perspective of the people using services and their families and 
carers; given the constraints of the available workforce and making the best use of available 
finance, equipment and estates. 

In order to support the review in its understanding of what is most important from the 
perspective of patients, their families and wider public, we are continuing to ask for views 
and ideas about the challenges that local health and care organisations are facing and how 
we can address them through this review and our other joint working. If you would like to 
read more about the challenges, please read the Issues Paper and provide your feedback 
and ideas by filling out an online survey. The survey will close on 26th August.  

 

 

 

http://humbercoastandvale.org.uk/wp-content/uploads/2018/03/Issues-document_final_webversion1.pdf
https://www.surveymonkey.co.uk/r/HASR_issues
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