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Integrated Audit & Governance Committee (IA&GC) Update for October Governing 

Body 

Internal Audit 

Internal Audit gave their report on follow ups of outstanding actions.  All but one had been 

completed except for signing off a new strategy which will be completed by the April 

Governing Board.  This is a great effort by staff.  There are a number of reports that are due 

to be finalised, but all are expected to be finished by year end. 

Financial report Month 8 

The CFO gave a report on the month 6 finances.  The one area of concern was the coding 

and data inaccuracies on the NLAG contract. 

Waiving of Prime Financial Policies 

There was 1 contract that were awarded via single source tender, the Committee were 

comfortable that this was valid. 

Risk 

The Committee discussed the strategic and transitional risk registers.  A number of minor 

suggestions were made.  It was noted that the risks are more fluid now which shows that 

they are being managed better.  The committee recommended closing the transitional risk 

register and if necessary, move any remaining risks to either the strategic or corporate risk 

register.  The strategic risk register will need to be reviewed and updated by the Governing 

Body after the strategy is signed off in April. 

Debt write off 

The committee agreed the write off of a £7k debt from 2015.  There have been extensive 

efforts to recover this debt, but these have been exhausted.  The circumstances that led to 

the debt can’t happen again as procedures have changed. 

Sign Offs 

The Committee agreed the Terms of Reference for the Emergency Preparedness, 

Resilience and Response Group.  The Committee also agreed the Display Screen 

Equipment Policy. 

Erika Stoddart 

Lay Chair of Governance and Chair of the Integrated Audit and Governance 

Committee 

16 January 2019 

 


	Item 11.2 front sheet
	Item 11.2 Audit Committee Summary Report

