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PRIOR APPROVAL POLICY
	PURPOSE/ACTION REQUIRED:
	To Approve


	CONSULTATION AND/OR INVOLVEMENT PROCESS:

	CCG Engine Room members through virtual process

	FREEDOM OF INFORMATION: 
	Public


	1. PURPOSE OF THE REPORT:


	To approve the extension of the CCG’s current Prior Approval Policy agreed in December 2011 to 31 July 2013.

The policy covers to the 31 March 2013. Work is underway to review the detail of the policy allowing for updating to reflect latest available evidence, considering if there are further areas that should be added to the policy or removed and discussion with the Council of Members.
The policy can be accessed at http://www.northlincolnshireccg.nhs.uk/publications/?subdir=clinical-policies%2Fdocuments-in-decisions-on-drugs-and-other-treatment-general. If the extension is approved the policy will be amended to reflect the revised review date.

The policy provides a list of interventions which are considered to have a low priority for NHS resources in certain or all circumstances and are therefore considered to ‘not be routinely funded’. This includes; medicine or medical advice, devices, diagnostic techniques, surgical procedures and other therapeutic interventions.
Treatments covered by this policy are not routinely provided, on one or more of the following grounds:

a) Poor or unproven clinical effectiveness

b) Poor or unproven cost effectiveness

c) Availability of more appropriate treatment alternatives

d) Incompatibility with the core purposes and priorities of the NHS

e) High cost treatments where only small numbers of patients meeting specific criteria would benefit

Where these treatments are considered to be of low priority because of evidence of poor effectiveness, reference is made to this evidence.

Prior approval is required to be sought by clinicians for treatments as specified within this policy.

Approval is sought through the Individual Funding Request Policy which can be found at  http://www.northlincolnshireccg.nhs.uk/data/uploads/publications/clinical-policies/documents-in-decisions-on-drugs-and-other-treatment-general/individual-funding-requests-policy.pdf
The CCG will continue to undertake a review of commissioning policies in light of available evidence to ensure that we commission services and treatments that are based on the latest available evidence.



	2. STRATEGIC OBJECTIVES SUPPORTED BY THIS REPORT:



	Continue to improve the quality of services

Reduce unwarranted variations in services

x
Deliver the best outcomes for every patient

x
Improve patient experience

Reduce the inequalities gap in North Lincolnshire



	3. IMPACT ON RISK ASSURANCE FRAMEWORK:
Yes

No

x


	

	4. IMPACT ON THE ENVIRONMENT – SUSTAINABILITY:
Yes

No

x


	

	5. LEGAL IMPLICATIONS:
Yes

x

No



	Each IFR is potentially the subject of a legal challenge, Judicial Review etc. and as such, IFR consideration, and responses, must be within strict guidelines and parameters in order to minimise risk of such a legal challenge at some point in the future.


	6. RESOURCE IMPLICATIONS:
Yes

x

No



	Any treatments agreed through the IFR process are charged against the exceptional treatments budget.



	7. EQUALITY IMPACT ASSESSMENT:
Yes

No

x



	An EIA has been undertaken for the CSU Treatment Advisory Group policy which underpins IFRs and contains the Terms of Reference for its operation.


	8. PROPOSED PUBLIC & PATIENT INVOLVEMENT AND COMMUNICATIONS:
Yes

No

x


	

	9. RECOMMENDATIONS:


	The  CCG Committee/Governing Body is asked: 

· To approve the extension of the Prior Approval Policy to 31 July 2013.



